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This instruction prescribes procedures for the administration and management of resources
required for ANG units tasked with peacetime alert missions.  It applies to all units performing
alert missions.  This instruction requires the collection and maintenance of information protected
by the Privacy Act of 1974. Authority to collect and maintain records is required in this
instruction is 5 U.S.C. 57, 10 U.S.C. 8013, and Executive Order 9397.  System of records notice
F010 AF A applies.  Consult AFI 37-132, Air Force Privacy Act Program, for further guidance
on Privacy Act statements.  Send recommended changes or comments to ANG/DO 1411
Jefferson Davis Highway, Arlington VA 22202, through appropriate channels using AF Form
847, Recommendation for Change of Publication.  This instruction provides specific guidance
and procedures for Air National Guard (ANG) units that perform designated alert missions, at
home station, designated detached alert sites, or temporary duty locations.

SUMMARY OF REVISIONS

This document is substantially revised and must be completely reviewed.

1.  General Information:
1.1.  Authority has been designated by the Secretary of the Air Force (SECAF) to the Chief,
National Guard Bureau (CNGB) and the Adjutants General of the states and the Commanding
Generals of U.S. possesions and territories to enter into agreements in support of alert
missions.  Alert duty is a specific form of training where individuals are voluntarily ordered to
active duty under the provisions of 10 U.S.C. 12301(d) for a specific period of time and for
the sole purpose of supporting alert missions.
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1.2. ANG Deployments Team (ANG/DOX) validates and provides special training workday
resources to support designated alert missions.

1.3.  Unit commanders with an alert mission will ensure compliance with the provisions of
this instruction.  Unit commanders will also direct the publication of an unclassified unit
supplement to this instruction that will define local procedures in alert duty scheduling,
standby scheduling, standby personnel recall, administrative processing of alert orders,
supervisory control of alert forces, and any other process specific to the units alert mission.

2.  Scheduling:
2.1.  Unit commanders may use any method of scheduling (to include changeover times),
based upon availability of unit personnel, to ensure coverage of their alert mission.

2.2.  Minimum duration of an alert workday is 8 hours.  Maximum duration of alert duty will
be determined by the unit commander based upon alert crew availability and mission
requirements.

2.3.  A separate and independent scheduling record will be maintained by the unit that will
document the individuals performing alert duty and their status during the duty period, i.e.,
workday, active guard reserve (AGR), active duty, military technician, etc.

3.  Temporary Alert/Alert Relief:
3.1.  Personnel assigned to alert duty may require short-term temporary relief, normally less
than 4 hours.  Qualified active duty, AGR, drill-status guardsmen, or military technician
personnel may be used as temporary substitutes.  No additional compensation or change in
status is intended for substitute personnel in these circumstances, unless the alert mission is
launched.  If launched, written confirmation of Verbal Order of the Commander (VOCO) alert
duty orders will then be completed as soon as possible.

3.2.  During inspections and exercises, units may be temporarily released from their alert
commitment.  Alert resources made available by  this relief may be used for participation in
the inspection/exercise.  Units temporarily released from their alert commitment due to
conversion, inspections, or exercises will return alert workdays and associated per diem and
travel costs to ANG/DOX.

3.3.  Personnel cannot be scheduled for alert in an inactive duty (UTA/AFTP/PT) status.
Personnel in inactive duty status may be used for substitute/temporary alert per paragraph 5.1.

4.  AGR and Active Duty Personnel:
4.1.  Qualified U.S. military aircrew and military support personnel may perform alert duty.

4.2.  AGR personnel may perform alert duty but must revert to 10 U.S.C. 12301(d) status
when performing such duty.  They may not perform alert duty in their usual status under 32
U.S.C. 502(f).
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5.  Military Technicians:
5.1. If operational requirements dictate, military technicians may be scheduled for alert in
technician status. Refer to ANGI 36-2001, Management of Training and Operational Support
Within the Air National Guard, for guidance and procedures.

5.2.  Technician personnel performing alert duty will do so in a 10 U.S.C. 12301(d) status
upon launching on an alert mission.

6. Command and Control:
6.1. All alert aircrew members will be on 10 U.S.C.12301(d) orders during alert duty periods
except as noted in paragraphs 5.1, 7.1, and 7.2.

6.2.  Operational control of ANG personnel and resources directly participating in designated
alert missions is vested in the command and control system of the agency controlling the alert
mission, i.e., TACC, NORAD, USSTRATCOM, etc.

6.3.  In the event of an airborne divert to an operational mission, written confirmation of
VOCO alert duty orders will be completed as soon as possible, with the time and date of the
divert order and the execution authority for the divert.

6.4.  If a designated command and control agency (TACC, NORAD, etc.) requires a unit to
perform non-programmed alerts, the gaining MAJCOM will provide the resources the unit
requires to perform the alerts at the requested levels.

7.  Workday Allocation:
7.1.  Alert workday resources are provided to support the alert mission only as outlined in
paragraph 3.1.  Use of these resources for other purposes is prohibited.

7.2.  Alert workdays will be allocated to units based on a 24-hour alert duty day.

7.2.1.  Units performing hard alert at home station will be allocated 3.25 alert workdays
per alert crewmember per alert duty day.
7.2.2.  Units performing hard alert at detached alert sites will be allocated 3.50 alert
workdays per alert crewmember per alert duty day.

7.2.3.  Units performing soft alert at home station will be allocated 2.25 alert workdays per
alert crewmember per alert duty day.

7.2.4.  Units performing soft alert at detached alert sites will be allocated 2.50 alert
workdays per alert crewmember per alert duty day.

7.2.5.  Units performing rescue alert will be allocated 1 alert workday per non-AGR alert
crewmember per alert duty day.

7.3.  Requests for additional alert workdays will be forwarded to ANG/DOX by the base
workday control officer (BWCO) with justification and operational impact if not approved.



4 ANGI 10-203   28 SEPTEMBER 2001

8.  Pay and Entitlements:

8.1. For hard alert periods (either one day or extended periods) an individual will be
compensated 1 alert workday (one 8-hour period) for each calendar day and will accrue 1
standby workday for each 8-hour period not covered by the compensated alert workday, (i.e.
each 24 hour period results in 3 pay days).

8.2.  For soft alert periods (either one day or extended periods) an individual will be
compensated 1 calendar alert workday (one 12-hour period) for each calendar day and will
accrue 1 standby alert workday for each accumulated 12-hour period not covered by the
compensated calendar alert workday (each 24-hour period results in 2 paydays).

8.3.  Alert standby days are not applicable for rescue alert.

8.4.  Travel and per diem entitlements will be IAW the Joint Federal Travel Regulations Vol I
and DFAS-DE 7010.3-R, Travel Transactions at Base Level.

8.5.  Management of alert standby day policy is the Operations Group Commander’s
responsibility.

Table 8.1. Alert Manning Requirement.

Units Officer Enlisted

SIOP Pacer CRAG(KC-135) 2 2

SIOP Non-Pacer CRAG KC-135 3 2

Alaska NORAD/RECCE

 (KC-135)

2 5*

Rescue (HC-130) 3 6

Rescue (HH-60) 2 4

NORAD/PACAF FIGHTER ALERT 1 2

* cold weather/safety manning

PAUL A. WEAVER, JR., Major General, USAF
Director, Air National Guard

OFFICIAL

DEBRA N. LARRABEE, Colonel, USAF Attachment
Chief, Support Services Glossary of Terms
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GLOSSARY OF TERMS
Terms

Alert crew  The assigned aircrew and ground crew required to launch.  Ground crew personnel
who actually fly on the alert aircraft are considered Mission Essential Ground Personnel (MEGP)
for the purposes of this instruction.  Table 3.1. defines alert manning requirements.

Alert duties  Duties that include executing the alert tasking, mission planning, alert briefings/de-
briefings, travel to/from detached alert sites (Dets), or any administrative or supervisory
requirements for the assumption or completion of alert duties.

Alert workday  A special training (ST) workday allocated by ANG/DOX for performance of the
alert mission.  An alert workday is 1 calendar day of active duty pay and allowances.  If active
duty supplies alert workdays, they will be referred to as MPA man-days.

Detached Alert  A designated alert site which is geographically separated from the unit’s main
operating base and requires government-funded transportation to deliver relief alert crews.

Hard alert  An alert mission that requires an immediate response and the aircrew must remain at
the alert duty location to meet mission timing.  Actual timing is based upon specific mission
requirements.

Soft alert  An alert mission that does not require an immediate response and/or the alert crew is
not required to remain at the alert duty location (pager/telephone alert).  Also known as modified
alert.

Standby Alert Workday  An alert workday earned during alert duty where the individual is not
required to be on duty but must be available for recall at any duty location within 12 hours.


