BY ORDER OF THE CHIEF,
NATIONAL GUARD BUREAU

ANG INSTRUCTION 14-201
15 MARCH 1995

Intelligence

GROUND-BASED RADAR UNIT INTELLIGENCE OPERATIONS

This regulation outlines the responsibilities for intelligence at ANG ground radar units at the Air Control Group
(ACG), Air Control Squadrons (ACS), and Air Defense Squadrons (ADS). It implements AFP 14-2 and covers in
garrison and deployed activities in a non-mobilized posture. This regulation is rescinded in the event of a

mobilization.

1. General. This regulation outlines the intelli-
gence functions to be accomplished by unit
intelligence. The intelligence chief at each unit is
responsible for assuring the intelligence section’s
responsiveness to operational requirements within
the unit. The intelligence function will provide
intelligence support to the unit tasking. The key to
mission success in the unit is an effective
operations/intelligence interface. Use this regulation
in conjunction with the ACC Intelligence Handbook
and other ACC 200-series regulations as applicable.

2. Additional Duties. Intelligence personnel will
not be assigned additional duties or details which
interfere with their tasking or intelligence support
responsibilities. The IN or intelligence chief will
monitor the assignment of additional duties.

3. OPLAN Responsibilities. The unit intelligence
chief will assure that unit plans are reviewed to
identify  intelligence support and intelligence
collection requirements. Group and squadron
intelligence personnel will receive the unit plans
briefing.

4.  Self-Inspections. Intelligence self-inspections
will be conducted and documented in the Air Control
Group and Air Control Squadrons 1AW local
directives at least annually. Tailored check-lists/self
assessment guides will be wused during the
inspections. Squadrons will send a copy of each self-
inspection to the ACG/IN documenting their
findings.

5.  Management of Intelligence Reference Files.
Intelligence reference files should reflect the units
mission requirements and consist of documents
which would be needed to support all unit specific
tasking.

6.  Written Instructions. If regulations or written
instructions from outside of the intelligence section

are in effect which specify procedures, then local
instruction does not need to be written. Policies and
procedures will be formalized in written instructions
to standardize performance or provide continuity.
Written instructions may be in group or squadron
directives, such as regulations, continuity files,
plans, DO or IN operating instructions, training
binders, checklists or other forms. Local written
instructions will addess the following subjects as a
minimum:

6.1. Organization, manpower, and responsibilities
of intelligence.

6.2. Self-inspection procedures.
6.3. Intelligence document management.

6.4. Training of intelligence personnel within the
unit.

6.5. Intelligence support to TACS personnel in the
unit.

6.6. Security.

6.7. Emergency protection or removal of classified
materials.

6.8. Map and chart materials management.
6.9. Mobility preparation/procedures.
6.10. Briefing/debriefing/reporting procedures.

6.11. Support to unit programs, e.g., Checkered
Flag, weapons and tactics, system training programs.

6.12. Intelligence oversight program.

6.13. Current intelligence support.
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6.14. Order of battle displays.

7.  Maps, Charts, and Target Materials. AFI 14-
205/ACC Sup 1 directs units to appoint a mapping
and charting custodian. The mapping custodian
personnel will requisition, control, and inventory the
maps and charts needed to support the unit mission
and tasking. AFIl 14-205/ACC Sup 1 outlines
procedures for submission of requisitions for maps
and charts. It gives specific instructions for
completing requisition forms, processing emergency
requests, assigning classifications, and managing
unit stock levels. AFI 14-205/ACC Sup 1 covers
maps, charts and target materials for exercises,
contingency operations, and staff planning.

8. Intelligence Training. Reports of completed
intelligence training are forwarded to the ACG
Group Intelligence Section.

8.1. Intelligence personnel in the unit will develop
specific intelligence training requirements and
objectives for their units. Interface with the
Checkered Flag, weapons and tactics, and system
training programs is recommended.

8.2. Unit intelligence personnel will forward a
statement of what training was performed for
unit/operations personnel by the last day of the
quarter.

9. Mobility and Deployment Preparation.
Mobility and deployment procedures will vary
depending on each unit's function, (i.e. ACG, CRC,
CRE) and its deployed intelligence resources. As a
minimum, unit intelligence personnel will:

9.1. Closely review the operations plans for unit
tasking.

9.2. Coordinate with the unit DO for identifying
intelligence documents to be deployed.

9.3. Coordinate with the unit logistics function for
inclusion and processing of documents, expendable
supplies, and/or other items in the unit mobility
plan.

9.4. Present the initial situation brief.

9.5. ACG TACS (Theater Air Control System) -
Specific  Intelligence  Functions. Squadron
intelligence functions are performed by Intelligence
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Officers (10), Additional-Duty Intelligence Officers
(ADIQ), Additional-Duty Intelligence Noncommis-
sioned Officers (ADINCO), depending on the unit's
tasking requirements and authorizations. Each
squadron will identify their new intelligence
personnel by letter to the ACG/IN NLT 30 days after
appointment to the position.

10. Intelligence Personnel Training. Each unit is
responsible for ensuring that upgrade training,
orientation training, and continuation training are
provided to personnel with an intelligence AFSC
within their respective organization. Collocated
units may integrate their training program to
enhance the training program's efficiency. Upgrade
training guidance is contained in AFIl 36-2201,
(formerly AFR SO-23, Enlisted Specialty Training).
Orientation and continuation training requirements
may be used to complement upgrade training, and
are outlined below. Squadrons will annually identify
individual intelligence personnel training progress to
the ACG/IN.

10.1. Orientation Training. The training require-
ments listed below are mandatory for all intelligence
personnel in an intelligence AFSC. This training
will be completed in the first six UTA's of arrival on
station or commencement of training. Training may
be extended if necessary. Document this training
using whatever method is the most convenient.
10.1.1. TACS mission and organization.

10.1.2.  Unit mission and organization.

10.1.3.  Unit-specific intelligence support functions.
10.1.4. Unit operations plans/order tasking.

10.1.5. Maps and chart orientation (unit specific).

10.1.6. Unit Checkered Flag program/theater
operations.

10.1.7. Orientation visit/briefing to a unit perform-
ing a live aircraft control function.

10.1.8.  Unit microcomputer orientation.
10.1.9. Intelligence oversight program.

10.1.10. Weapons and tactics program.
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10.2.  Continuation Training. This consists of
qualification training and familiarization training.
The training requirements listed below are
mandatory far all intelligence personnel within
intelligence  AFSC. This training should be
completed in the first eighteen months of arrival on
station or commencement of training and reviewed
annually thereafter. Training may be extended if
necessary.

10.2.1 Unit self-inspection program.

10.2.2. Checkered Flag.

10.2.3. Weapons and tactics.
10.2.4. Operations/STE training.
10.2.5. Operations plans.

10.2.6. Intelligence reports (USMTF).
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10.2.7. Intelligence oversight program.

11. Weapons and Tactics/Intelligence Interface.
Intelligence personnel will work closely with unit
Weapons and Tactics (DOW) to align intelligence
training with training provided by weapons and
tactics personnel. Intelligence personnel  will
coordinate with weapons and tactics personnel
concerning the information and training materials
they need to perform their duties.

12. Checkered Flag/Intelligence Interface. Intel-
ligence personnel will work closely with Checkered
Flag personnel to provide intelligence materials for
the Checkered Flag program. This includes
contributing to the Unit Readiness Brief (URB) and
the Area Familiarization Training Program (AFTP).

13. Intelligence Support. Group and squadron
intelligence will provide support during simulated
and actual exercises and/or operations.
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