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This pamphlet explains the Officer Evaluation Reporting System in brief. It pro-
vides instructions for rating officials and the rated officer to prepare Officer
Evaluation Report forms. Refer to AR 623-105 for detailed information of the

Officer Evaluation Reporting System.




OVERVIEW OF KEY ELEMENTS

increased responsibility.

The Officer Evaluation System (OES) is the Army's method of identifying those officers
best qualified and those not qualified for advancement and assignment to positions of

e The Officer Evaluation System includes
evaluations of officer performance and poten-
tial in the duty environment using the Officer
Evaluation Report, in schools using the Aca-
demic Evaluation Report, anc at Department
of the Army (DA), National Guard Bureau
(NGB), and State headquarters using the
selection board and personnel management
systems.

e The Officer Evaluation Reporting System
(OERS) is a subsytem of the Officer Evalua-
tion System. It includes procedures for organi-
zational evaluation chain assessment of
an officer's performance and an estimation
of potential for future service based on the
manner of that performance.

e Potential is defined as the ability to
perform at higher levels of responsibility
and/or grade.

o The DA, NGB, and State headquarters
evaluations of an officer's potential are
judgments of an officer's ability to perform
at a specified level of responsibility or autho-

rity based on the Army's requirements for
officers in each grade, officer qualifications,
and officer performance.

oIn the duty environment, the evalua-
tion of potential is a judgment of the officer’s
capability to advance based upon his perfor-
mance within the organization.

e Performance includes the results or
accomplishment of tasks, the manner in
which tasks are approached, and the degree
of adherence to officer corps' professional
norms or values which apply to all officers
regardless of duty position, grade, or specialty.

o The DA, NGB, and State headquarters
evaluations of performance are based on
a series of reports on performance over
a variety of duty positions covering the offi-
cer's entire career.

o In the organizational duty environ-
ment, performance is compared with the
duty position requirements for a specific
rating period.




OFFICER EVALUATION SYSTEM

OFFICER EVALUATION REPORTING SYSTEM

POTENTIAL
DEPARTMENT OF ARMY, NGB AND STATE HQS
ORGANIZATIONAL DUTY ENVIRONMENT

PERFORMANCE
DEPARTMENT OF ARMY, NGB AND STATE HQS
ORGANIZATIONAL DUTY ENVIRONMENT

OVERVIEW OF KEY ELEMENTS




FUNCTIONS OF THE OFFICER EVALUATION REPORTING SYSTEM

The OERS is specifically designed to support three major functions.

¢ The major function of the OERS is to
provide information from the organizational
rating chain to DA, NGB, and State head-
quarters for officer personnel decisions.

o After considering the ARNG officer
requirements, the information is used, along
with the individual officer's background
experience and expertise, to provide a basis
for officer personnel actions such as pro-
motion, elimination, retention in grade,
command designation, school selection, assign-~
ment, specialty designation, and awarding
specialties.

o Information on the report is also
used by successive members of the rating
chain in making their evaluation of the rated
officer.

e The other two functions of the OERS
are to encourage the professional devel-
opment of the officer corps and to enhance
mission accomplishment.

o These functions represent an ex-
panded view of the importance and pervasive-
ness of the OERS. The system not only pro-
vides information to DA, NGB, and State

headquarters, but it emphasizes and effects
senior/subordinate relationships, highlights
performance criteria, and establishes the
basic for the direction of performance in
most organizations. Properly used, the OER
provides the rating chain with a powerful
leadership/management tool.

o The key to the accomplishment
of these functions is effective communica-
tion. While this has always been a major
aspect of leadership, continual reemphasis
is necessary. It is through this communica-
tion that the rated officer is made aware
of the specific nature of his duties and is
provided an opportunity to participate in
the organizational planning process. The
rater uses the communication to give direc-
tion to and develop his subordinates, to obtain
information as to the status and progress
of his organization, and to systematically
plan for the accomplishment of the mission.

o The senior/subordinate communi-
cation process also facilitates the dissemi-
nation of career development information,
advice, and guidance to the rated officer.
This enables the rated officer to take advan-
tage of the superijor's experience when making
specialty or assignment related decisions.

\)]




OBTAIN INFORMATION FOR:
DA, NGB AND STATE HQS
SELECTION AND ASSIGNMENT DECISIONS
RATING CHAIN USE IN MAKING THEIR EVALUATIONS.

ENCOURAGE PROFESSIONAL DEVELOPMENT THROUGH:
PERFORMANCE COUNSELING/COACHING.
CAREER COUNSELING/COACHING.
EMPHASIS ON PROFESSIONAL VALUES.

ENHANCE MISSION ACCOMPLISHMENT BY:
INCREASED ADVANCED PLANNING.
RELATING PERFORMANCE TO MISSION.
FOCUSING ON INDIVIDUAL TALENT.

FUNCTIONS OF THE OFFICER EVALUATION SYSTEM




NEW FEATURES

officer evaluation reporting systems.

The OERS incorporates several new features which have not been included in previous

Rated Officer Participation--Participation
by the rated officer addresses all three func-
tions of the evaluation system. It provides
additional information to the rating chain
from the rated officer's point of view, encour-
ages a two-way communication and profes-
sional development, and increases the effec-
tiveness of organizations by focusing perfor-
mance more directly on the mission.

Senior Rater Concept--This concept includes
two major changes. First, it increases the
role of the most senior rating official from
that of a purely administrative review, to
include a critical evaluation of the rated
officer's potential. Second, it allows for
greater flexibility in the number of officials
in the rating chain in order to deal more
effectively with geographical spread and
functional autonomy. To reflect the change
in concept, the names of the rating officials
have been changed to the rater, intermediate
rater, and senior rater.

Rules for Establishing Rating Chains--Com-
manders are responsible for establishing
rating chains for their organizations. (See
table | requirements for rating officials.)

Senior Rater Profile--The system uses an
adjunct to the senior rater's evaluation of
the rated officer's potential. This is accom-

plished by maintaining a profile or tracking
the rating history of the senior rater and
making that information visible to boards
and managers for use in comparing a specific
rating against the senior rater's normal rating
tendency.

Assists Organizational Effectiveness--The
system's emphasis on increased communica-
tion, development of subordinates, objective
setting, and problem solving provides a major
assist to the Army's Organization Effective-
ness Program. :

Support . the Army National Guard Officer
Personnel Management System (OPMS-ARNG)
--The OERS supports the specialty concept
of OPMS-ARNG by insuring that an officer's
specialties are considered along with the
specialty requirements of his duty position
when he is evaluated.

Increased Administrative Accuracy--This is
accomplished by simplifying certain adminis-

trative techniques such as the accountability

of rating periods and by having the rated
officer verify the accuracy of both the admin-
istrative data and the rating chain membership.

Assists Boards and Managers--Information
on the OER is arranged to facilitate its use
by board members and managers.




NEW FEATURES

RATED OFFICER PARTICIPATION
SENIOR RATER CONCEPT
SENIOR RATER PROFILE
FACILITATES ORGANIZATIONAL EFFECTIVENESS
SUPPORT OPMS - ARNG
INCREASED ADMINISTRATIVE ACCURACY

DESIGNED TO ASSIST BOARDS AND MANAGERS

RULES FOR ESTABLISHING RATING CHAINS

COMMANDERS ARE RESPONSIBLE FOR ESTABLISHING RATING CHAINS FOR

THEIR ORGANIZATIONS.

COMMANDERS WILL NORMALLY RATE COMMANDERS.

REQUIREMENTS FOR RATING OFFICIALS

RATING OFFICIALS

RATER

WILL NORMALLY BE THE

OF THE RATED OFFICER.

IMMEDIATE SUPERVISOR

WILL BE SENIOR TO THE RATED OFFICER.

MAY ALSG SERVE AS SENIOR RATER IF HE IS

A GENERAL OFFICER IN

COMMAND.

INTERMEDIATE RATER

WILL BE INCLUDED WHEN THERE 1S AN INTER-
MEDIATE LEVEL OF SUPERVISION BETWEEN THE
RATER ANL SENIOR RATER.,

1F INCLUDED., WILL BE

SENIOR TO THE RATED

OFFICER AND OF EQUAL OR HIGHER GRADE

THAN RATER.,

SENIOR RATER

WHEN THE GRADE OF
THE RATED OFFICER
J N

THE MINIMUM GRADE OF
THE SENIOR RATER IS:

WARRANT OFFICER
ND LIEUTENANT
ST LIEUTENANT

6524

CAPTAIN LTC
gs-14
MAJOR coL

G5-15

LIEUTENANT COLONEL

BG (PREFERRED)
coL {ACCEPTABLE)
6s-15

COLONEL

MG {PREFERRED)
BG (ACCEPTABLE)
GS-

BRIGADIER GENERAL
MAJOR GENERAL

EQUAL TO OR HIGHER
THAN GRADE OF RATER
AND/OR INTERMEDIATE
RATER.,

TABLE 1 REQUIREMENTS FOR RATING OFFICIALS




EVALUATION PROCESS

tions of the evaluation systems.

Significant emphasis is placed on the evaluation process to better accomplish the func-

o The evaluation process incorporates
three innovative features. First, it empha-
sizes the roles of both ends of the rating
chain, the rated officer and the senior rater;
second, it starts the evaluation process at
the beginning of the rating period; finally,
it uses, in addition to the OER (DA Form
67-8), a support form (DA Form 67-8-1)
for use solely by the organizational rating
chain, and a senior rater profile report (DA
Form 67-8-2) for use by DA, NGB, and State
headquarters.

o The evaluation process starts at
the beginning of the rating period when the
rated officer receives a copy of DA Form
67-8-1 (support form) from the State Military
Personnel Management Officer. The form
will indicate the rating chain and be used
as a worksheet for the initial discussion
of duties and objectives between the rater
and rated officer. The initial discussion
between the rater and rated officer should
take place as soon as possible, but not later
than 30 days after the beginning of the rating
period. During the rating period, duties
and objectives should be revised and updated
as the situation dictates.

At the end of a rating period:

o The rated officer receives a DA
Form 67-8 (OER) and a DA Form 67-8-1
(support form) from the State Military Per-
sonnel Management Officer. The rated officer
completes the support form, verifies the
administrative data and rating official's
names on the OER, and forwards both forms
to the rater.

o  The rater -eviews DA Form 67-8-1
and enters any necessary comments. The
rater may use the information on DA Form
67-8-1 as the basis for the duty description
on DA Form 67-8 and considers the rated
officer's comments when evaluating perfor-
mance and potential on DA Form 67-8.
The two forms are then forwarded to the
intermediate rater, if one has been designated.

o The intermediate rater reviews
DA Form 67-8-1 and enters any necessary
comments. The intermediate rater considers
information on both forms when evaluating
performance and potential on DA Form 67-8.
The two forms are then forwarded to the
senior rater. »

o  The senjor rater considers the infor-
mation on both forms when evaluating the
rated officer's potential on DA Form 67-8.
The senior rater also administratively reviews
DA Form 67-8 for discrepancies. When
the senior rater has completed his evaluation
and review, the DA Form 67-8-1 is returned
to the rated officer and the DA Form 67-8
is forwarded to the State military personnel
management officer for dispatch tc NGB.

o On arrival at NGB, the DA Form
67-8 is reviewed and the senior rater's profile
(rating history) is placed on the form next
to the senior rater's evaluation of the rated
officer's potential. The report is then placed
in the rated officer's OMPF and one copy
forwarded to State headquarters for inclusion
in the State management file. This informa-
tion is also captured in the senior rater's
profile.
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PURPOSE AND USE OF DA FORM 67-8-1 (OER SUPPORT FORM)

DA Form 67-8-1 is a support form for use by the organizational rating chain. The primary
purpose of the support form is to include the rated officer in the evaluation process and
start the evaluation process at the beginning of the rating period.

o  The support form is designed to:

0 Increase planning and relate perfor-
mance to mission. . .THROUGH. . .joint
understanding between the rater and rated
officer as to the duty description and major
performance objectives at the beginning
of the rating period.

o  Encourage performance counseling/
coaching and best use of individual talent
- . .BY...continuous communication during
the rating period to update and revise the
duty description and performance objectives.

0 Provide information for rater, inter-
mediate rater, and senior rater for use in
making their evaluation. ’

® The principal method used by the 67-8-1
is the communication process between the
rater and rated officer in developing the
elements of the rated officer's performance.
Through this process, the rated officer is
made aware of the specific nature of the
job and is provided the opportunity to influence
the decisions as to what should be accom-
plished. For the rater, it is the process through
which he gives direction to subordinates,
systematically plans for accomplishing the
mission, and gains valuable information about
the status of the crganization.

e Impetus for the communication process

10

is the requirement for the rated officer
to complete 67-8-1 (support form) at the
end of the rating period. This requirement
reinforces the need to discuss the rated
officer's input prior to the end of the rating
period in order to insure that entries fall
within command guidance and fit reality.

e DA Form 67-8-1 should be first used
during the rating period as a worksheet to
discuss the rated officer's duty description
and major performance objectives. During
the rating period, this information is used
by the rated officer as a guide for perfor-
mance. However, it should be emphasized
that this guidance is not all inclusive, because
the rated officer is still responsible for all
that is normally expected of his grade and
duty position.

® At the end of the rating period, the
completed form (containing the rated offi-
cer's final description of his duties, major
objectives, and significant contributions)
accompanies the DA Form 67-8 (OER) from
the rated officer through the rater and inter-
mediate rater to the senior rater. When
the senior rater completes his review of
the support form, it is returned to the rated
officer while the OER is sent to the State
military personnel management officer for
dispatch to NGB.




INCLUDES RATED OFFICER IN EVALUATION PROCESS.

STARTS THE EVALUATION PROCESS IN THE BEGINNING
OF THE RATING PERIOD.

ENHANCES MISSION ACCOMPLISHMENT.

ENCOURAGES PROFESSIONAL DEVELOPMENT.

PROVIDES GUIDE FOR RATED OFFICER PERFORMANCE.
ACCOMPANIES OER THRU RATING CHAIN.

NOT FORWARDED TO NGB.

DA FORM 67-8-1 (OER SUPPORT FORM)
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PURPOSE AND USE OF DA FORM 67-8-1 (OER SUPPORT FORM) Continued

The requirement to establish and discuss duty descriptions and objectives resulting from
the use of DA Form 67-8-1 provides a vehicle for increased mission related communica-
tion between the rater and rated officer over the entire rating period.

e The communication process is flexible
enough to be adjusted to the local situation.
The relationship between rater and rated
officer is a product of the mission, the style
and personality of the rater, the experience
of the rated officer, etc. The process does
not attemnpt to dictate any type of leadership
style; rather, it is meant to suggest and
capitalize on the benefits of increased mis-
sion-related communications, not only to
both rated officer and rater, but also to
the organization. For example, objectives
can be sent by the rater, jointly developed
by both rater and rated officer, or solicited
from the rated officer.

e A specific example of the process which
should be used as a guide is as follows:

o  Soon after the assignment of either
the rater or rated officer, the rater should
conduct an initial interview with the rated
officer to begin the development of appro-
priate: rated officer objectives in support
of the organization's mission.

o If the rated officer is the more
recently assigned to the organization, the
rater may, after discussing the organization's
mission, problem areas, tasks, priorities,
and similar matters; use pencil entries on
67-8-1 to outline a preliminary duty descrip-
tion and major objectives for future perfor-
mance. The rated officer would then have
a guide for performance during the intro-
ductory portion of the assignment and a

12

period of time to assess the adequacy or
applicability of the duty description and
objectives.

o If the rater is the more recently
assigned, he might use the initial interview
to solicit suggestions from the rated officer
on the appropriate duty description and objec-
tives. In this case, the rater will obtain
a quicker view of the subordinate and the
work situation, and be helped in developing
the best duty description and performance
objectives for that subordinate.

o In most cases, even the best devel-
oped duty description and performance objec-
tives will be altered by the changing situation
or unexpected developments. Therefore,
it is probably necessary for the rater and
rated officer to meet periodically to update
the duty description or performance objec-
tives to describe the latest situation accu-
rately. If this is done properly, the result
is improved communication and a greater
awareness of the organizational situation.

o  The ultimate objective is to establish
an understanding between rater and rated
officer as to what will be stated on the 67-8-1
at the end of the rating period. The process
seeks to resolve, early in the rating period,
lack of understanding and ambiguity. In
most cases, differences in opinions will be
resolved before completing this part of the
form. However, if they are not resolved,
the form will be completed with disagree-
ments clearly stated.




UNDERSTANDING BETWEEN THE RATER AND RATED OFFICER
AS TO THE DUTY DESCRIPTION AND OBJECTIVES AT
THE BEGINNING OF THE RATING PERIOD.

CONTINUED COMMUNICATION DURING THE RATING PERIOD
TO UPDATE AND REVISE THE DUTY DESCRIPTION AND
PERFORMANCE OBJECTIVES,

AFTER THE FACT UNDERSTANDING AS TO WHAT OCCURRED
DURING THE RATING PERIOD.

DA FORM 67-8-1 COMMUNICATION PROCESS
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DA FORM 67-8-1 (OER SUPPORT FORM)--Front Side

contributions during the rating period.

The front side of DA Form 67-8-1 contains the rated officer and rating chain identifica-
tion and provides for the rated officer's description of his duties, major objectives, and

e PART I--IDENTIFICATION

o Completed by State military per-
_sonnel management officer.

e PART II--RATING CHAIN

o  The State military personnel mange-
ment officer fills in name, rank, and position
of rater and the duty positions of the inter-
mediate rater and senior rater at the begin-
ning of the rating period. At the end of
each rating period a new form is prepared
with the names of all the rating officials.
This prevents a need to prepare new forms
during the rating period because of changes
in the inter.nediate or senior rater.

e PART II--RATED OFFICER

o Block a--The rated officer describes
his significant duties and responsibilities.
This description will include not only primary
duties, but also major additional duties.
It is meant to address the type of work required,
not frequently changing specific tasks. Duty
descriptions on evaluation reports are very

14

important to DA, NGB, and State headquarters'
selection boards and career managers. Descrip-
tions must be clear and concise, emphasizing
specific functions required of the rated officer
while noting conditions peculiar to the assign-
ments. It is the rated officer's opportunity
and responsibility to report the job as it
really exists.

0  Block b--The rated officer indicates
major performance objectives for the rating
period. These are the most important tasks,
priorities, and major areas of concern and/or
responsibility associated with the perfor-
mance. This is in effect the rated officer's
viewpoint of how he will accomplish the
duties described in block a.

o  Block c--The rated officer describes
his major contributions. This is not intended
to be an item-by-item check of the objectives
in block b, but rather those things that the
rated officer feels were his/her major accom-
plishments. The contributions should address
the duties and responsibilites of the position
focusing on accomplishment of the organiza-
tion mission and other areas.

)



OFFICER EVALUATION REPORT SUPPORT FORM

For use of this form,_ see AR 623 105, proponent agency is US Army Miilitery Personnel Center.

Kead Privacy Act Statement and Instructions on Reverse before Completing this form.

PART | - RATED OFFICER IDENTIFICATION

NAME OF RATED OFFICER (Lust, First, Ml)- GRADE PRINCIPAL DUTY TITLE ORGANIZATION C Co 1st Bn
) s B
SMITH, John A. CPT Company Commander | 8th Inf Div
PART t1 - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:
NAME GRADE POSITION
RATER ~ (dr, 1st Bn, 8th
DOE, John W. LTC Inf Div
NAME P
INTERMEDIATE GRADE  1POSITION
RATER
SENIOR NAME . GRADE |POSITION Cdr, 2d Bde, 8Ln
RATER JONES, Jake W. COL Inf Div
RATED OFFICER'S SPECIAL TIES/MOS 11 DUTY SSI/MOS 11B
PART It — RATED OFFICER (Cumplete a. b and ¢ below [or this rating periad)
W LTATE YOURSIGIIEICANT DUTHES AND RESPONSIGILITIES

Commander of an Infantry Company - Responsible for developing the company into a
cohesive, effective, combat-ready unit. Is responsible for training, administration,
supply, naintenance, transportation, and security activities of the unit. Also re-
sponsibie for maintaining unit strength at a high level through recruiting and
retention programs,

. INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES

0 Develop and execute a treining program which will enable the company to perform all
ARTEP tasks at or above prescribed standards.

o Train subordinate ieaders of the company in their jobs, require them to perform the
full scope of their assigned duties,

o Increase enlisted strength within the unit.

o Elimirate wasted time during drill periods by better utilization of leaders and
training facilities,

o Reduce vehicle dead-line rate by better assignment of mainténance tasks and decentra-
lized execution,

o Improve supply accountability within the unit.

o Improve the operation of the unit mess hali and quality of food.

o Ensure compliance of all unit personnel with weight standards and imprcve the
physical fitness program in the unit,

¢ LIST YOUR SIGNIFICANT CONTRIBUTIONS

Have improved training by prior planning and rehearsal of instructors. HRave improved
norale of the unit by conducting more realistic and exciting hands-on training. The
unit received outstanding evaluations during ARTEY exercises at AT 80. Established

a rigorous training program for company officers in all facets of company functions.
Have now delegated much authority to company officers in all areas of supply, admin-
istration, training, and maintenance with exceilent results., Unit maintenance, supply,
mess, and administration were rated as outstanding in the recent AGIl conducted by the
1¢. The unit strength has increased by 107 and retention has increased by reenlisting
75% of those individuals eligible. Estabiished a system of hand receipts down to user
level on all items of company equipment, thereby, reducing losses to zero during the
last six months.

éxtuw A Nl myspec

{Stgnature and [Date)

D“ ﬁgﬁfg 67 - 8'_'1
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DA FORM 67-8-1 (OER SUPPORT FORM)--Reverse Side

The reverse side of DA Form 67-8-1 provides for rater and intermediate rater comments
on the rated officer's input, as well as instructions for completing the OER support form.

° PART 1V--This space is for comments
by the rater and/or intermediate rater on
the entries of the rated officer in PART
. These comments are optional. If com-
ments are made, they should address the
accuracy of the duty description and perfor-
mance objectives. Comments on performance
should be reserved for the OER; however,
if included in this part, they should be con-
sistent with the evaluations on the OER.

16

Whether or not comments are made, the
rater and intermediate rater must sign the
form. Signatures do not show concurrence
with PART I, but indicate that the rated
officer's comments have been reviewed.

e INSTRUCTIONS--This section contains
guidelines for completing the OER and sup-
port form as well as information concerning
their purpose and use.




PART IV — RATER AND/OR INTERMEDIATE RATER (Review and comment on Part 1il a. b, and ¢ above.

Insure remarhs are consisten! with your perfarmance and potential evaluation on DA Form 67 -8.)

a RATER COMMENTS (Optional;

CPI Smith's excellent recruiting and retention programs have been adopted for use by

the entire battalion with outstanding results,

SIGNATURE AND DATE fMandatory/

INTERMEDIATE RATER COMMENTS (Optlional)

o

SIGNATURE AND DATE (Maondatory)

DATA REQUIRED BY THE PRIVACY ACT OF 1974 (5 U.S.C. 552a) )
1. AUTHORITY: Sec 301 Title 5 USC; Sec 3012 Title 16 USC. -

2. PURPOSE: DA Form 67—8, Officer Evaluation Report, serves as the primary source of information for officer personnel
management decisions. DA Form 67—8—1, Officer Evaluation Support Form, serves as a guide for the rated officer’s perform-
ance, development of the rated officer, enhances the accomplishment of the organization mission, and provides additiona!
performance information to the rating chain.

3. ROUTINE USE: DA Form 67—8 will be maintained in the rated officer’s official military Personnel File (OMPF) and
Career Management Individual File (CMIF). A copy will be provided to the rated officer either directly or sent to the
forwarding address shown in Part [, DA Form 67—8. DA Form 67—8—1 is for organizational use only and will be returned to
the rsted officer after review hy the rating chain.

4. DISCLOSURE: Disclosure of the rated officer's SSAN (Part I, DA Form 678} is voluntary. However, failure to verify
the SSAN may result in a delayed or erroneous processing of the officer's OER. Disclosure of the information in Part I1lc,
DA Form 67--%-1 is voluntary. However, failure to provide the information requested will result in an evaluation of the
rated nfficer without the henefits of that officer’s comments. Should the rated officer use the Privacy Act as a hasis not

16 provide the information requested in Part ITic, the Support Form will contain the rated officer’s statement to that effect
and be ‘arwarded through the rating chain in accordance with AR 623—105.

INSTRUCTIONS
PART I: |dentification — Self explanatory.

PART (!: Rating Chain — The personnel officer or appropriate administrative office will fill in information based on
the commander’s designated rating scheme.

PART tita: Rated Officer Significant Duties and Responsibilities — State the normal requirements met in your specific
position as well as any important additional duties. Address the type of work required, rather than frequently changing
specific tasks.

PART 1ib: Rated Officer Major Performance Objectives — List the most important tasks, priorities, and major areas of
concern and responsibility assigned. This is an explanation of how you set out to accomplish the duties described in Illa.
Ideally these are planned goals that you will work toward in an effort to make a contribution to the accomplishment of the
organization mission; however, they may be in reaction to unpredictable changes. The objectives come from the following
four categories.

ROUTINE - Obhjectives that address the repetitive and commonplace duties that must he carried out.
These are duties that will produce less visible results, but will have serious consequences if not
properly executed.

PROBLEM SOLVING — Ohbjectives that provide for dealing with problem situations. The objective
should plan for or address potential problems so that time is available to deal with them without
disrupting other objectives.

INNOVATIVE — Objectives that create new or improved methods of operation in the organization.

PERSONAL DEVELOPMENT — Objectives that further professional growth of an individual or
his/her subordinates.

PART Hic: Rated Officer Significant Contributions — Describe the most significant contributions you made during the
rating period. These may have heen in support of the objectives established or may highlight other accomplishments
that you feel are important.

PART 1V: Rater and/or intermediate Rater Review and Comment — Insure any remarks are consistent with your

performance and potential evaluation on DA Form 67—8. Signature does not show concurrence with Part 11I
but indicates that you have reviewed the rated officer’s portion of the form.

EXAMPLE OF COMPLETED SUPPORT FORM - REVERSE SIDE
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PURPOSES OF DA FORM 67-8

The primary purpose of DA Form 67-8 is to provide management information to DA,
NGB, and State headquarters. It is also designed to support the specialty focus of OPMS-
ARNG and reinforce professionalism in the officer corps.

® The primary purpose of DA Form 67-8
is also the primary purpose of the Officer
Evaluation Reporting System and the basic
reason for the existence of an officer evalua-
tion report. This purpose is achieved, as
in past systems, by rating officials in the
field recording their evaluations of the rated
officer on a form which is later reviewed
as part of the rated officer's entire file by
DA, NGB, and State career managers and
selection boards.

e DA Form 67-8 also provides evaluative
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information to each successive member
of the rating chain. As the DA Form 67-8
is forwarded through the rating chain, each
rating official considers the evaluation(s)
already recorded on the form.

e Professionalism is reinforced through
the use of a comprehensive description of
professionalism for the Army officer.

e Support for the specialty focus of OPMS-
ARNG is accomplished by comparing the
rated officer's specialities with the specialty
requirements of the duty assignment.

-




PROVIDE MANAGEMENT INFORMATION FOR
SELECTION AND ASSIGNMENT DECISIONS.

PROVIDE EVALUATIVE INFORMATION TO EACH
SUCCESSIVE MEMBER OF THE RATING CHAIN.

REINFORCE PROFESSIONALISM IN THE OFFICER
CORPS.

SUPPORT SPECIALTY FOCUS OF OPMS - ARNG.

PURPOSES OF DA FORM 67-8
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PART I, ADMINISTRATIVE DATA

Part I contains adminstrative data and includes the identification of the rated officer,
rating period, and reason for submission of the report.

o Part | is completed by the State military
personnel management officer.

e Detailed Instructions, Part I. Administra-
tive Data: With the exception of item o,
all of the following items must be completed
prior to forwarding the report to the rated
officer for authentication:

o Items a, b, and i. Self-explanatory.

o Item c. Enter authorized abbre-
viation {(e.g., CPT, LTC).

o Item d. Enter date of rank for
grade in which serving as of the thru date
of the report.

o Item e. Enter authorized basic
branch abbreviation.

o Item 1{. Specialty codes which
identify the rated officer's designated spe-
cialties will be entered in this block.

o Item g. Enter PMOS for warrant
officers.

o Iltem h. Enter appropriate code
for the rated officer's station. (See DA
Pam 525-12.)

o Item j. Enter the code and reason
the report is being submitted. The most
frequently used codes and designations are
given below:

Code Designation
03 Change in Rater--add "Change in Rater"
04 Change in Duty--add "Change in Duty"
05 Annual Report--add "Annual"
06 Departure on TDY Under a Different Rater--add "TDY"
14 Initial Tour on Extended Active Duty Evaluation--add "Initial"
21 Optional Complete-the-Record Report--add "Complete the Record"

(See AR 623-105 for other codes not listed here.)
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SEE PRIVACY ACT STATEMENT For use of this form, see AR 823-105. proponent
ON DA FORM 67--8 -1 agoncy is US Army Mititery Perecnnel Center,

PART | — ADMINISTRATIVE DATA i
3 3 9. DATE OF RANX 7, . . #cs Wolkh STAC
+ LAST NAME FIRST NAME MIDDLE INITIAL ©.SSN <. GRADE T e . B8R 'srscuui?so' )
SMITH, John, A, 123-45-6789 | CPT 76| 5 41 INj 11
1 UNIT ORGANIZATION. STATION, ZIP CODE OR APO. MAJOR COMMAND ( Company R Ist i. REASON FOR SUBMISSION
Battalion, 8th Infantry Division, Fort Fox, WY 82001 | 05 4 ANNUAL
1. PERIOD COVERED . NO. OF n. MILPO ©. RAYED OF FICER COPY (Check one end date} ». FORWARDING ADDRESS
Tro T TR MONTHS CODE T 25 S 80
1. GIVEN TO OFFICER
Year [Month ]| Day | Vear |Month] Day €p
: 2. FORWARDED TO OFFICER
791 9 |16 80] 9| 15} 12 56
a EXPLANATION OF NONRATED PERIODS

EXAMPLE OF COMPLETED PART 1, DA FORM 67-8

The basic minimum period of evaluation is 120 calendar days for all ARNG
officers. To determine if the rated officer has the number of days needed
for a report, determine the rating period. That is, count the number of
calendar davs the rated officer has served under his present rater in his
present duty position since the beginning of the rating period. Deduct }
from this total all nonrated periods totaling 30 or more cornseculive days ‘
that occur during the rating period (e.g., leave, hospital - see para 8-

21b AR 623-105). Do not count nonrated pericds that occurred prior to the

rating period. If the resulting number of days is egual to or greater

than 120 or more days, a report may be submitted.

o lItem k. Enter "OT" for rated officer's major command. (See app-
endix J AR 623-105 for additional codes.)

o Item I. "From" date is the day following the last day ("thru" date)
in the preceding report., "Thru" date is the date prior to the event which
causes submission of the report,.

o Item m. Enter the number of rated months. This is determined by
computing the basic period of evaluation, as described above, and dividing
this number by 30. 1In this regard, 15 or more days will be rounded upward
and counted as a whole month.

o Item n., Enter two character numeric State code. (See NGB PAM 680-
3, page D-3.)

o Item o. Check box indicating disposition of rated offices copy of
report.,

o ltem p. Enter the forwarding address provided by the rated officer,
only if the latter has left before receiving a copy of the completed OER.

o Item q. List and explain nonrated periods as described in para
8-21t AR 623-105.
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PART II, AUTHENTICATION

Part Il provides for authentication by the rated officer and rating officials after they
have completed their portion(s) of the form at the end of the rating period.

[ In Part I, authentication, the State
military personnel management officer enters
the names, ranks, positions, and SSN's of
the rating officials.

o Detailed Instructions.

o Prior to initiating the report, the
State military personnel management officer
will insure that data identifying rating offi-
cials is accurate, and duty assignment entries
reflect position titles.

o The rated officer signs and dates
the report prior to forwarding it to the
rater. His signature verifies that the adminis-
trative data in Part I and the rating officials
in Part Il are correct. This action increases
the administrative accuracy of the OER,
since the rated officer is most familiar with
and interested in this information. Confir-
mation of the administrative data should
also eliminate an appeal by the rated officer
based on inaccurate administrative data.

o If the rated officer refuses or is
not available to sign the DA Form 67-8,
the report will be forwarded without the
rated officer's signature, and the senior
rater will explain in Part VII, DA Form 67-8,
why the rated officer did not sign the report.
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o The rater and, if designated, the
intermediate rater will, in turn, complete
the report and verify all data provided else-
where on the form prior to signing, dating,
and passing the report to the senior rater.
The date entered will not be prior to the
rated officer's authentication date.

o The senior rater is responsible for
providing an independent evaluation of the
rater officer's potential in Part VII of the
OER. His signature also verifies that the
report has been completed in accordance
with instructions provided in the OER regula-
tion, AR 623-105, that the proper evaluation
channels have been followed, and that the
rater’s and, if applicable, the intermediate
rater's evaluations are fair and consistent
with the rated officer's performance of duty.
Signature and date entered will not be prior
to the date of the intermediate rater's or
rater's date of authentication.

o After the OER has been completed,
the State military personnel management
officer will insure that each rating official
has signed the report. Additionally, he will
advise the appropriate rating official(s)
of any discrepancies which have been noted
before further processing the report.



PART It ~ AUTHENTICATION (Reted officer signeture varifios PART ! dats and RATING OFFICIALS ONLY)

o. NAME OF MATER (Lest. First. MI)

DOE, John W.

132-45-6789

GRADE. BRANCH, ORGANIZATION, DUTY ASSIGNMENT

| SIGNATUR!
\)'(.\av W, \bnﬂ-—
a OATE
l 18 Sep 80

GRADE, BRANCH, ORGANIZATION, DUTY ASSIGNMENT

COL, IN, 2d Brigade, 8th Infantry

g
co

[ Jabke W lows

Division, BDE

LTC, IN, 1st Battalion, 8th Infantry Division, BN CO
o AT B TNTERMEOIATE RATER Last- Fiat. HI7 FERATORE
GRADE. 8RANCH, JRGANIZATION, DUTY ASSIGNMENT DATE
<. NAME OF SENIOR RATER (Last. Firel. NI} $SN SIGNATURE

JONES, Jake W, 142-45-6789

d. SIGNATURE OF RATED ‘ICEi : l DATE . 0. DATE ENTERED ON {1. RATEQ OFFICER
DA FORAM 21 MPO 18
_M"’ & 17 Sep 80 24 Sep 80 %

EXAMPLE OF COMPLETED PART II, DA FORM 67-8

o Réting officials who sign the form but do not give a rating or ‘who
submit their evaluations on a letter report will place an "X'" in the
small block on the left side of their respective signature blocks.

(This block is used to control the automated e
Otherwise the block will be left blank.

NGB).

diting of the report at
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PART HI, DUTY DESCRIPTION

Part III provides for the duty description of the rated officer by the rater.

® Detailed Instructions.

o Items a and b. Enter principal
duty title and duty SSI/MOS which identify
the rated officer's duty position. The duty
title and SSI/MOS will be taken from Item
35, DA Form 2-1.

o Item c. It is the responsibility

of the rater to provide a formal, detailed
description of the rated officer's duties and

24

responsibilities. Descriptions must be clear
and concise emphasizing specific functions
required of the rated officer, while noting
conditions peculiar to the assignment. The
description will include, as a minimum, descrip-
tions of both principal duties and major addi-
tional duties. Most raters will be able to
use Part [lla of DA Form 67-8-1 to assist
them in completing this section.




PART I — QUTY DESCRIPTION (Rater)

s PRINCIPAL OUTY TITLE Company Commander lo. ssumos | 1B

¢. REFERA TO PART 1i1a, DA FOAM 67 -8 1
Coumander of an Infantry Company - Responsible for developing the company into a
cohesive, effective, combat-ready unit. Is responsible for training, administration,
supply, maintenance, transportation, and security activities of the unit. Responsible
for maintaining unit strength at a high level through recruiting and retention

programs.

EXAMPLE OF COMPLETED PART 111, DA FORM 67-8
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PART IV, PERFORMANCE EVALUATION--PROFESSIONALISM

officer.

Part IV contains a listing of those attributes which define professionalism for the Army

Part 1V contains a comprehensive description
of professionalism for the Army officer.
These are universal and apply across all
grades, positions, branches, and speciaities
and must be considered in the evaluation
of any officer. The major impact of con-
sidering these attributes when rating an
officer is to emphasize and reinforce profes-
sionalism.

Mechanics:

e Block a--Indicate on a scale of one
to five, one being high, the degree to which
each statement is descriptive of the rated
officer. Any necessary elaboration of strengths
or weaknesses will be placed in the comments
portion of block b.

® Block b--Comment on any of the eight
professional ethics where the rated officer
is particularly outstanding or needs improve-
ment.

Definitions of professional ethics:
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DEDICATION--Commitment to the goal and
missions of the Army and the country.

RESPONSIBILITY~-Acceptance of complete
responsibility for mission and welfare of
organization.

LOYALTY--Faithful and willing support
of subordinates, peers, and superiors.

DISCIPLINE--Willing and intelligent obedi-
ence to regulations and lawful orders, and
the initiation of appropriate actions in the
absence of orders.

INTEGRITY --Honesty in word and deed.

MORAL COURAGE--Willingness to candidly
state and resolutely support one's convic-
tions; not a yes man.

SELFLESSNESS--Willingness to subordinate
self and career for mission and organization.

MORAL STANDARDS--Maintains high stan-
dards of personal conduct both on and off
duty.

),



PARYT IV — PEAFORMANCE EVALUATION — PROFESSIONALISM (Reter)

(in 1t 1 through 14 below. indicate the degrec of ag ith the foll " HIGH DEGREE LOW DEGREE
» PROFESSIONAL COMPETENCE 1 Ln | (it e rated fficer Any commonts wilt be reflecied in b bolow.s h 2 3 2 A
1. Pe ity to acquire ki ledge/grasp Pt 1 8. Displays sound judgment 1
2. De ppropriate k ledge and expertise in assigned tasks 1 9. Seeks setf-improvement 1
3. Maintains sppropriate level of physicsl fitnes 1 10. s adaptable to changing si 1
4. Motivates, chailenges and develops subordinates 1 11. Sets and enforces high standards 1
S. Performs under physical and mental stress 1 12. Possessex military bearing and sppearance , 1
6. Encourages candor and {rankness in subordinates 2 13. Supports EO/EEOQ 1
7. Qlear and ise in written 2 i4. Clear and ise in oral 1
b. PAOFESSIONAL ETHICS (Comment on any area where the rated officer is particulerly ing or aeeds i
I DEDICATION An officer of unquestionable integrity who honesrly states his opinions
1 nesronsenTY and defends his beliefs, but once a decision is made, supports i% 100%Z.
. A

4. OISCIPLINE
5 INTEGRITY
€ MORAL COURAGE
7. SELFLESSNESS
8. MORALSTAND -

AROS
DA FORM 67 —_ 8 REPLACES DA FORM 877, 1 JAN 73, WHICH I8 OBSOLETE, 1 NOV 78, US ARMY OFFICER EVALUATION REPORT

15€P 79 .

EXAMPLE OF COMPLETED PART 1V, DA FORM 67-8
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PART V¥V, PERFORMANCE AND POTENTIAL EVALUAIION

Part V provides for the rater's evaluation of the rated officer's performance and potential.

e Block a--State military personprel man-
agement officer indicates rated officer's name,
SSN, and whether the specialty or MOS for
the assigned duty is one of the rated officer's
specialties or MO3's.

e Block b--By placing an X in the appro-
priate box, the rater compares the rated
officer's performance against the duty require-
ments. The focus is on results achieved
and the manner by which they were achieved.

e Block c--Rater comments on specific
aspects of performance. As a minimum,
the comments should address the key items
rentioned in the duty description in Part
fll and as appropriate, the duty description,
objectives, and contributions portions of
the OER support form. Comments on potential
are not permitted in this block.

~

e Block d--Rater evaluates the rated
officer's potential by placing an X in the
appropriate box. Evaluation of potential
consists of an assessment of the rated offi-
cer's ability to perform in positions of greater
responsibility, relative to his contemporaries.
both at higher grades and within his current
grade. In effect, it consists of a projection
of the rated officer's demonstrated perfor-
mance into some future position or grade
of higher responsibility and comparing his
anticipated performance with that which
is anticipated of his contemporaries. The
primary focus of this assessment is the capa-
bility of the officer to meet increasing res-
ponsibility in relation to his peers.

® Block e--Rater amplifies his evaluation
of the rated oificer's potential.

PART VI, INTERMEDIATE RATER

Part V1 is completed by the intermediate rater.

e Block a--The intermediate rater com-
ments on the rater officer's performance
and/or potential. (In most cases, as in the
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examples contained in this pamphlet, there
will be no intermediate rater, and this part
will be blank.)

)




eerioocovereer 790916 thru 800915

PART V - PERFORMANCE AND POTENTIAL EVALUATION (Kater)

s uateoosricens~vame SMITH, John A, . ssv 123-45-6789

HATED OFFICER 15 ASSIGNED TN ONE OF HIS/IER DESIGKATED SPECIALTIES/MOS m ves U NO

n PERFOAMANCE DURING THIS RATING PERIOD RIFER TOPARAT Il DA FORM 67 R AND PART i1 a v, AND c. DA FORMGES B 1

ALWAYS L XCHE DB =1 LUALLY £XCEEDED OFTEN FAILED USUALLY FAILED
| | REVUIALME K15 I X I RLOREMLNTS l l MET KEQUIREMENTS I I REOUIREMENTS REQUIREMENTS

« COMRENG ONSPCEIC ABPs CTS 00 THE Mt R CRMAICL REFER TO PART 111, DA FORMG? 8 AND PARY 11 o b AND «. UA FOBM 67 8 1. DC NOT USE FOR COMMENTS
GNPOTENTIALY

CPT Smith is an outstanding performer. Since assuming command he has improved the
combat -readiness posture of his company to the degree that it is one of the finest
units in the battalion., His unit met and surpassed all evaluation standards on the
ARTEP and received very high praise from evaluators at Annual Training 80. The
company's superb performance on these exercises can be atiributed to CPT Smith's
technical competence and leadership. His company received outstanding evaluations
in the areas of supply, mess, and administration by the IG during the recent ACI.
He contributed directly to the professional development of his junior officers by
providing rigorous training and continuous counselling enabling them to perform at
their maximum level. He also developed NCO's through formulation of detailed training
programs that were integrated into routine work assignments. The unit strength
increased dramatically through an excellent recruiting program developed by CPT
Smithgand reenlistments increased 75% under his leadership. CPT Smith has also
made a great improvement in his unit supply accountability and has reduced losses
of equipment to zero in the past 6 months.

¢ THIS OFFICER'S POTEMTIAL FOR PROMOTION TO Trt NeXT HIGHEHK GRADE 1S

r—-] PROMC TE AMLAL OF {-—] PROMOTE WITH [—] r—] -
CONTEMPOAARILS X CONTEMPORARIES DO N1 PROMOTE OYHER (Expilain helow)

@ COMMENT ON FOTENTIAL
This officer should continue to receive assignments that will ensure the develop-
ment of his potential for high level command and staff. Recommend CPT Smith be
allowed to attend the resident United States Army Command and General Staff College.

EXAMPLE OF COMPLETED PART V, DA FORM 67-8

PART Vi — INTERMEODIATE RATER

o COMMENTS

PART Vi, DA FORM 67-8
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PART VI, SENIOR RATER

Part VIl provides for senior rater's evaluation of the rated officer's potential and for
any other comments that enhance the evaluation of the rated officer.

e The senior rater has the role of not
only administrative review and arbitration,
but also the responsibility to assess the poten-
tial of the rated officer.

¢ Information contained on DA Form
67-8-1 (which will accompany the OER)
can be used to assist the senior rater in fulfil-
fing these responsibilities.

s Block a--The Senior Rater--The Senior
rater assesses the potential of the rated
officer by comparing his performance against
all other officers of the same grade using
a 100-officer modei. The evaluation is accom-
piished by placing an X in the appropriate
box in the column marked SR. The senior
rater will also signify receipt and review
of the rated officer's DA Form 67-8-1 by
placing an X in Part VIL

Senio_r Rater Profile--NGB will maintain
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a daily updated profile on each senior rater.
This profile will be entered in the column
marked "DA Ulse Only" on each report as
it is received by NGB. The profile provides
both selection boards and managers with
a comparison of a specific rating and the
senior rater's normal rating tendencies.
Therefore, it places the assessment of the
rated officer's potential in perspective from
the standpoint of how the senior rater normally
evaluates potential for officers of the same
grade as the rated officer. Additionally,
NGB will maintain statistics on each senior
rater for use in managing the system.

® Block b--The senior rater enters com-
ments in this block. In most cases, these
comments address the potential evaluation
but may address performance, the admin-
istrative review, or the evaluations of the
rater and intermediate rater.




(Notice that although CPT Smith was not placed in the top box,
the profile indicates he was considered by the senior rater to
be among the top 10% of captains rated by the senior rater at

the time the report was received hy NGB.)

PART Vil - SENIOR RATER
A POTENTIAL LVALUATION ¢Neo G huptee B3 000 1900y n COMMENTS -
SR ux?&nv CPT Smith is one of the most effective Company
' ] wlf 1 Commanders in the Brigade. His company is frequently
Tx " :~_3; singled out for its outstanding performance in training
] ;1] 9 during AT and during 1G inspections. He should be
T Hitt | 12 promoted as soon as possible.
I
_____ I | 10
HitH 2
I ] 1
] # : 0
! tof 0
ACOMSLETEDN DA FOHRMGES 2 1T WA TGV Wit s
THHT REPORT AND CONSITH Q1Y 1M RV | VAT LIATION
AND R VIFEW N .
&‘] vis rJ NGO ageburon s bt

EXAMPLE OF COMPLETED PART VI1, DA FORM 67-8
e Review Function

o Normally the senior rater will accomplish the final chain of command
review.

o Additional reviews will be provided in the following cases:

~ When the senior rater is an Army officer and is also performing as the
rater, NGB will provide an additional review.

- When the senior rater is not an ARNGUS officer, an additional review
will be provided, using an addendum, by the first ARNGUS officer above the
senior rater in the chain of command. If no ARNCUS is available above the
senior rater in the chain of command, an additional review will be provided
by NGB,

- When relief is directed by the senior rater or an officer senior to

the senior rater, the relief report will be reviewed, using an addendum, by
the next senior officer (preferably ARNGUS) in the chain of command.
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PURPOSES AND USE OF DA FORM 67-8-2 (SENIOR RATER PROFILE REPORT)

DA Form 67-8-2 is used by DA to track each senior rater’s profile. ]

The purposes of DA Form 67-8-2 are:

e Track the rating history of each senior
rater and make this information available
to both the senior rater and DA, NGB, and
State headquarters.

¢ Emphasize the importance of the senior
rater's responsibility to provide credible
evaluative information to TA, NGB, and
State headquarters. This responsibility is
one of the senior rater's most important,
in that it affects the selection of the ARNG's
future leadership and has a critical impact
on the manner in which the ARNG accom-
phshes its missions.

®  Assist in contiolling rating inflation.

32

e Provide for systems monitoring and
research.

DA Form 67-2-2 will be produced annually
for each semicr rater in the Active Ar:ay,
USAR, z2nd ARNG. The form wil]l include
all senior rater evaluations that have reached
NGB as of a specified cutoff date.

' Copies of the form will be:

° Made available to the senior rater.

° Placed in senior rater's Official Military
Personnel File (OMPF).

& Made available to the Siate headquarters
for inclusion in the State management file.




-

For use of this form, see AR 623-105; proponent sgency is US Army Military Personnel Center.

SENIOR RATER PROFILE REPORT

OFFICER EVALUATION REPORTING SYSTEM

PART | — ADMINISTRATIVE DATA

Part I provides identification and administrative data.

a. NAME (Last, First, MI) b. SSN c. GRADE d. DATE OF REPORYT
JONES, Jake W. 142-45-6789 COL OCT 80
PART !l — SENIOR RATER PROFILE
. T cw3 wo1 " TOTAL
coL LTC MAJ CPT nr Cwe éwz RATINGS HIGHEST
2 2 1 5 '
3 6 3 12 o
4 5 9 18 m
6 8 12 26 ittt
mtmmn}:w: NN
4 3 10 17 oG BTTTT
1 1 2 4 i
1 1 1 3 "
0 0 0 0 "
0 0 0 0 !
85 LOWEST
TOTAL
19 24 33 76 OFFICERS

Part 11 indicates specific senior rater rating history by number of reports rendered
and number of different officers evaluated.

DA /&%

1-8-2

EXAMPLE OF DA FORM 67-8-2
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ADDITIONAL GUIDANCE FOR THE RATED OFFICER, RATER, AND SENIOR RATER

RATED OFFICER

e In essence, there are two formal require-
ments associated with the communication
process and the Support Form (DA Form
67-8-1). You are responsible for:

o Initiating discussion with your rater
within the first 30 days of the rating period
concerning your duty description and major
performance objectives.

o Completing the duty description,
major performance objectives, and signif-
icant contributions portions of the support
form at the end of the rating period.

e The information resulting from discus-
sions with your rater is primarily intended
to serve as a guide for performance. 1t is
not necessarily all inclusive. You are still
responsible for all that is normally expected
of your grade and duty position.

e During the rating period, it is very much

RATER

e The communication process associated
with the use of the support form provides
you with an excellent opportunity to insure
that your directions are clearly understood
and that pertinent perceptions and sugges-
tions from the rated officer are surfaced
for consideration. In developing the rated
officer's duty description and objectives,
you have considerable latitude. You may
develop them vyourself, solicit suggestions
from the rated officer, or task the rated
officer to develop them. Your method depends
entirely on the situation, your leadership
style, the experience of the rated officer,
etc.

e  During the rating period, the duty descrip-
tion and major performance objectives should
be kept current. This provides you with
an excellent opportunity to coach/counsel
the rated officer and give him the benefit
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in your best interest to insure the informa-
tion concerning your duty description and
major performance objectives is kept current
to reflect changes in missions, emphasis,
etc. (This may require additional discussion(s)
with your rater.) By keeping this information
current, the task of completing the form
at the end of the rating period will be made
easier and less time consuming.

e At the end of the rating period, prompt
completion of your support fcrm and verifica-
tion of the administrative data on the OER
is essential. It is your decision as to exactly
what information you place on the support
form. However, the information should
establish the parameters and highlights of
your performance to include major additional
duties. By emphasizing the most important
aspects of your performance, vou have an
excellent opportunity to highlight what ycu
have accomplished, or have attempted to
accomplish, to your rating chain.

of your knowledge and experience. Tradi-
tionally, the most effective discussions of
this type are "forward looking", focusing
on what has yet to be done in order to accom-
plish your organizational mission{s).

e At the end of the rating period, the
support form (completed by the rated officer)
should be reviewed in detail. The informa-
tion provided on this form should assist you
in writing a more accurate and completed
OER. If the information contained on the
form is inadequate or inaccurate, it is appro-
priate to discuss this with the rated officer
and to suggest changes. (Clarification of
your expectations and improvement of the
rated officer input, even at the last moment,
is desirable.) However, the information con-
tained on the support form is the respon-
sibility of the rated officer, and changes
cannot be forced over his objections.




e Comments on Part IV of the support
form are optional. Part1V is primarily designed
to report any unresolved disagreementbetween
you and the rated officer concerning his
duty description and/or major performance
objectives. If comments are made, they
should address the accuracy of the duty
descriptions and performance objectives.
Comments on performance should be reserved
for the OER; however, if included in this
part, they should be consistent with the
evaluations on the OER. Whether or not
comments are made, you must sign the form.
Your signature does not show concurrence
with Part III, but indicates that the rated
officer's comments have been reviewed.

¢ Remember that the support form is

only a guide to performance; it is focused
on the major thrust and direction of perfor-
mance. The rated officer is still respon-
sible for and should be evaluated on all that
is normally expected of an officer of that
grade serving in the specific duty position,
regardless of whether or not it is mentioned
on the support form.

e A final note concerning Part V of the
OER. This narrative differs from narratives
of previous forms. It should be used to com-
ment on the specifics of the performance.
What did the rated officer actually do, and
how well did he do it? Normally, the informa-
tion contained on the support form will assist
you in better completing this portion of
the OER.

SENIOR RATER

e As the senior rater, you are responsible
for both the final rating chain review and
a critical evaluation of the rated officer's
potential. This responsibility has been piaced
upon you to capitalize on your additional
experience, broad crganizational perspective,
and tendency to focus on the organizational
requirements and actual performance resuits.

e To assist you with the evaluation respon-
sibility, you are being provided with specific
information from the rated officer on a
support form. This information is meant
to supplement that which you have from
more traditional means; i.e., personal observa-
tion, reports and records, the rater, etc.

e You are required to compare the poten-
tial of the rated officer against a population
of 100 officers of the same grade. This
100-officer model has been established in
recognition of the fact that across the entire
officer corps there is a normal distribution
in terms of quality and potential. While
your organization may have more than a
proportionate share of higher quality officers,
causing your ratings to be clustered in the
upper portion of the model, it is extremely
unlikely that all, or even most, of your officers
are one in 100 or top box.

e Your rating record will be displayed

on each OER you complete in order to pro-
vide selection boards with your general rating
tendency. This record will include the report
on which it is placed and all reports previ-
ously written by you and accepted by NGB.
Therefore, it is extremely important that
you establish your standards and criteria
early and be consistent. Sudden changes
in your rating standards; e.g., rating one
group of officers using tough standards and
the next group of officers with relaxed stan-
dards, introduces an aberration into the
system and may communicate false impres-
sions to selection boards.

e Your rating record will also be placed
on your OMPF and State management file.
This is being accomplished to emphasize
that the evaluation of subordinates is one
of your most important responsibilities in
that it affects the selection of the future
leadership of the ARNG and has a critical
impact on the manner in which the ARNG
accomplishes its missions. The extent to
which you accept the responsibility to provide
credible evaluation information to DA, NGB,
and State headquarters is, in itself, an indica-
tion of performance and will be included
with all other pertinent performance infor-
mation in your file for review by selection
boards.
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OFFICER EVALUATION REPORT SUPPORT FORM

For use of this form, see AR 623-105; proponent sgency is US Army Military Personnel Center.

Read Privacy Act Statement und Instructions on Reverse before Completing this form.

PART | — RATED OFFICER IDENTIFICATION

NAME OF RATED OF FICER (Lasl, First, MJ} GRADE [PRINCTPAL DUYY YITLE  JORGANIZATION Co, 1st Bm,
HARRIS, James R. 2LT Platoon Leader 8th Inf Div
PART It — RATING CHAIN — YOUR RATING CHAIN FOR THE EVALUATION PERIOD I18:
NAME GRADE [FOSITION Cdr, C Co, lst Bn,
RATER SMITH, John A. CPT | 8th Inf Div
R, POSiTION
INTERMEDIATE | ~VE GRADE [FOSHTI
RATER
SENIOR NAME GRADE POSITION Cdr, 1lst Bn, 8th
RATER DOE, John W. LTC Inf Div
RATED OFFICER'S SPECIALTIES/MOS 11 DUTY SSUMOS 1

PART 11} — RATED OFFICER (Complete e, b and ¢ below for this reting period)
2 STATE YOUR SIGNIFICANT DUTIES AND RESPONSIBILITIES
Infantry Platoon Leader - Responsible for molding the platoon into an effective
fighting force., Develop, implement, and supervise individual and collective training
programs which ensure the platoon gains and maintains a high state of combat readiness
and is capable of accomplishing all assigned missions. Major additional duty is
serving as company training officer.

INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES .

olnstitute both a collective and individual training program which fully prepares the
platoon for the ARTEP and SQT.

oSupervise and improve the platoon's maintenance program.

oPrepare the platoon for the upcoming live-fire exercise at Fort Bradley.

olmprove enlisted strength of the platoon and increase retention rates of current
members.,

oConduct frequent counselling sessions with squad leaders and improve their performance
and professionalism,

oAssist in the development of a company training program which effectively utilizes
time available during drills and provides well-planned and realistic training to
improve the motivation and individual proficiency o the soldier.

. LIST YOUR SIGNIFICANT CONTRIBUTIONS

During the last SQT, the platoon significantly increased the number of individuals
verifying their current skill level and qualifying for the next higher skill level.
The platoon successfully met or exceeded the standards in the ARTEP during AT 80 in
all but two missions and was commended by the senior evaluator for the execution of
the raid and ambush missions. The platoon maintenance program has significantly
improved equipment appearance, reliability, and availability. Live-fire exercises
conducted at Fort Bradley was the best training the platoon soldiers received this
year, and the soldiers really benefited from the training. The squad leaders of the
platoon have all improved their performance, with 3 of them attending the NCO Academy.
The platoon strength has improved with 10 new enlistments and only 1 loss, 1In
conjunction with the Company Commander, 1SG, and other platoon leaders, a challenging
and interesting training program has been developed and executed by the company.

n

. W IS

{Signuture and Date)

DA fgev:a:g 67 — 8___ ' EXAMPLE OF DA FORM 67-8-1 (Front)
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OFFICER EVALUATION REPORT SUPPORT FORM

For use of this form, see AR 623-105; proponent agency is US Army Mititary Personnel Center.

Head Privacy Act Slatement and Instructions on Reverse before Completing this form.

PART § - RATED OFFICER IOENTIFICATION

NAME OF RATED OF FICER (Laxrt, Firsl, M{) RADE ’ﬁ'NEl'AL BU| v "'[E ORGANIZATION
CRAY, Harolgd C. LTC Division G-1 HQ, &th Inf Div
PART It - RATING CHAIN — YOUR RATING CHAIN FOR THE EVALUATION PERIOD i5:
NAME ADE SITION
RATER BLACK, Robert O, COoL C of S, HQ, 8th Inf Div
INTERMEDIATE NAME ABE TPOSTTION
RATER
SENIOR NAME GRADE |POSITION CC
RATER WHITE, Dennis P. MG 8th Inf Div
RATED OFFICER'S SPECIALTIES/MOS 11 41 DUT ¥ SSI/MOS 41a

PART Il — RATED OFFICER (Compiete a. b and ¢ below [or this rating period)

a STATE YOUR SIGNIFICANT QUTIES AND RESPONSIBILITIES

Formulates or assiscrs in the formulation of military plans, policies, and procedures
and supervises their execution at the General Staff level. Responsible for the
procurement of personnel, individual training, educaticn, proper utilization,and
motivation of divisional units. Directs recruiting and induction cperations. Advises
and assists commander on humen resource developnent activities relating to leadership
and discipline; job and career satisfaction; community services; maintenance of law
and order.

T

INDICATE YOUR MAJOR PERFORMANCE QRIECTIVES
o Improve the coordination and cooperation between the division staff elements to

easure staff actions are processed in a professional, timely, and efficient manner.
¢ Develop and implement a plan for orientating all newly assigned personnel,

o Closely monitor and assist in improving recruiting activities and procedures
throughout the division.

o Develop and implement a division attrition management plan,

o Monitor and improve the division morale programs,

o Develop new ideas to improve division/community relations.

o Serve as the Commanding General's representative on the Enlisted Adviscry Council.

c. LIST YOUR SIGNIFICANT CON RIBUTIONS

Established procedures to reduce the processing of paperwork required throughout the
division by 20%. Worked with the State Recrujting Retention Manager to provide the
division more full-time recruiting support. Improved officer procurement by estab-
lishing ard assigning responsible officers for each of the various officer accession
programs, such as OCS and ROTC. Developed and conducted & division Personnel

Officers Confeérence which will continue to meet quarterly. Improved coordination in
the personnel area between the division and State HQ. Established a division Enlisted
Advisory Council. Obtained CG's approval on the division/community relations program.

Howtd 0 Yhan 1€g080

(Sinature and [Rid)

DA ,Fszo:nw 7__ 8" ] EXAMPLE OF DA FORM 67-8-1 (Front)
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Users of this pamphlet are invited to send comments and suggested
improvements on DA Form 2028 (Recommended Changes to Publica-
tions and Blank Forms) to NGB-ARP-0, Washington, DC 20310.

LA VERN E. WEBER, Lieutenant General, USA
Chief, National Guard Bureau

OFFICIAL:

ROBERT H. NEITZ, Colonel, USAF
Executive, National Guard Bureau

DISTRIBUTION:
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