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This is a new policy directive implementing AFPD 90-2, Inspector General – The Inspection System, and is applicable to all ANG units. It supports guidance included in AFIs 84-101, 84-102, and 84-103. ANG historians are waived from responsibility for unit compliance with AFI 84-104, the Air Force Art Program.  Additional duty historians are not to be strictly held accountable for compliance with this checklist, though they should find it helpful in assessing the quality of their programs.  The items listed do not constitute the order or limit the scope of the inspection/assessment.  As minimum, units will use this policy directive in conjunction with the annual unit self-assessment.  The objective is to identify deficiencies that preclude attainment of required capabilities.  This policy may be used in whole or in part by HHQ/IG during evaluations and exercises. 

1.  Critical Compliance Objectives (CCO).  Items defined as key result areas for successful mission accomplishment including, but not limited to, items where non-compliance could result in serious injury, loss of life, excessive cost, or litigation.  CCOs are noted as bold text in all caps.

2.  Core Compliance Items (CCI).  Areas that require special vigilance, important to the overall performance of the unit, and essential to operations (these items will be sampled); however, these areas are not deemed “Critical.”  Non-compliance would result in some negative impact on mission performance or could result in injury, unnecessary cost, or possible litigation.  CCIs are noted as text in all caps.

3.  General Compliance Items (GCI).  Areas deemed fundamental to successful overall performance of the unit (these items may be certified by the commander and will be sampled); however, non-compliance would result in minimal impact on mission accomplishment or would be unlikely to result in injury, increased cost, or possible litigation.  General Compliance Items 

are noted regular text (No bold, no all caps).  

Table .  List of Requirements for ANG Historians.

	ITEM NO.
	ITEM
	REFERENCES
	YES
	NO

	1.
	CCO-1.  DOES THE COMMANDER ENSURE THAT THE HISTORIAN IS PROPERLY SELECTED, TRAINED, EQUIPPED AND SUPP0RTED?
	AFI 84-101, AFI 84-102, AFMAN 36-2108, Prog Guid Ltr, CFETP Guid Ltr
	
	

	1.1.
	HAS THE COMMANDER SELECTED A UNIT HISTORIAN WITH SUFFICIENT QUALIFICATION TO FILL THE 3H0X1 POSITION?
	AFMAN 36-2108, para 3.
	
	

	1.1.1.
	DOES THE HISTORIAN REPORT DIRECTLY TO THE COMMAND SECTION AS A SEPARATE STAFF OFFICE SEPARATE FROM PUBLIC AFFAIRS?
	AFI 84-101, para 1.5.1., AFI 38-101, para 3.3.2., Fig. 3.7.
	
	

	1.1.2.
	Is the Historian assigned public affairs tasks?
	Prog Guid Ltr – 15 Apr 00
	
	

	1.2.
	IS THE HISTORIAN PROVIDED ADEQUATE ADMINISTRATIVE SUPPORT?
	AFI 84-101, para 1.4.
	
	

	1.2.1.
	DOES THE HISTORIAN HAVE SUFFICIENT OFFICE SPACE IN WHICH TO OPERATE DURING UNIT TRAINING ASSEMBLIES (UTA)?
	Prog Guid Ltr – 15 Apr 00
	
	

	1.2.2.
	DOES THE HISTORIAN HAVE USE OF AN UP-TO-DATE COMPUTER DURING DRILLS, EQUIPPED WITH AN E-MAIL ACCOUNT TO ENSURE RECEIPT OF MESSAGES?
	Prog Guid Ltr – 15 Apr 00
	
	

	1.2.3.
	DOES THE HISTORIAN HAVE ACCESS TO REPRODUCTION EQUIPMENT FOR COPYING DOCUMENTS?
	AFI 84-101, para 1.4.
	
	

	1.2.4.
	DOES THE HISTORIAN RECEIVE SUPPORT IN OBTAINING SUPPLIES AND EQUIPMENT?
	AFI 84-102, Atch 4
	
	

	1.3.
	IS THE HISTORIAN IN COMPLIANCE WITH TRAINING REQUIREMENTS?
	AFI 84-102, para 3.1.1., 3.1.2., 3.1.3.
	
	

	1.3.1.
	HAS THE HISTORIAN ATTENDED MANDATORY FORMAL SCHOOLS (3- AND 7- LEVEL)?
	AFMAN 36-2108, para 3.
	
	

	1.3.2.
	HAS THE HISTORIAN BEEN ASSIGNED A TRAINER?  Is regular progress being made in completing STS requirements?
	CFETP 3H0X1, para 6.4. CFETP Guid Ltr – Dec 97
	
	

	1.3.3.
	DOES THE HISTORIAN RECEIVE SUPPORT IN VISITING WITH OTHER HISTORY OFFICES FOR THE PURPOSES OF ORIENTATION AND TNG?
	AFI 84-101, para 1.4.
	
	

	1.4.
	DOES THE HISTORIAN POSSESS A TOP SECRET (TS) CLEARANCE OR APPLIED FOR ONE?  Is a copy of the TS application on file?
	AFI 84-102, para 1.5.3. and AFMAN 36-2108, para 3.5.2.
	
	

	1.5. 
	IS THE HISTORIAN ATTENDING STAFF MEETINGS AND COMMANDER’S BRIEFINGS?  Does the Historian provide a history question for each meeting?
	ANG Sup to AFI 84-101, para 3.4.3.8.
	
	

	1.5.1.
	IS THE HISTORIAN FREE FROM UNRELATED ADMINISTRATIVE DUTIES PRECLUDING THE COMPLETION OF REQUIRED ANNUAL HISTORIES?
	Prog Guid Ltr – 15 Apr 00
	
	

	2.
	CCO-2.  HAS THE HISTORIAN ESTABLISHED AN EFFECTIVE PROGRAM FOR PRODUCING UNIT HISTORIES?
	AFI 84-101
	
	

	2.1.
	IS THE HISTORIAN CURRENT WITH UNIT HISTORICAL REPORT SUBMISSIONS?
	AFI 84-101, para 2.2. and ANG Sup to AFI 84-101, para 2.2.2.
	
	

	2.1.1.
	IF THE UNIT IS DELINQUENT, IS THERE A PLAN FOR MAKING THE PROGRAM CURRENT?
	Prog Guid Ltr – 15 Apr 00
	
	

	2.1.2.
	Does the Historian incorporate the comments and guidance received in critiques from ANG History?
	ANG Sup 1 to AFI 84-101, para 3.10.2.
	
	

	2.2.
	IS THERE A SYSTEMATIC APPROACH TO REPORT PRODUCTION?
	AFI 84-101, para 3.3.
	
	

	2.2.1.
	HAS THE HISTORIAN ESTABLISHED A NETWORK OF CONTACTS FOR THE PURPOSE OF COLLECTING DOCUMENTATION?
	AFI 84-101, para 3.4.2.
	
	

	2.2.2.
	DOES THE HISTORIAN BRIEF THE UNIT COMMANDER QUARTERLY (READINESS, HISTORICAL REPORT, RESOURCES)?
	AFI 84-101, para 3.4.9.
	
	

	2.2.3. 
	DOES THE HISTORIAN HAVE ACCESS TO ELECTRONIC FILES AND THE UNIT’S LAN?
	AFI 84-101, para 3.3.2.
	
	

	2.2.4.
	DO UNIT HISTORIES CONTAIN ALL OF THE REQUIRED ELEMENTS?
	AFI 84-101, para 3.6.
	
	

	2.2.5.
	Does the Historian have access to classified info as conditions require it?  Possess line badge and courier card?
	AFI 84-101, para 3.4.3.6.
	
	

	2.3.
	Does the Historian complete oral histories as time permits?
	AFI 84-101, para 2.5.
	
	

	3.
	CC0-3.  IS THE HISTORIAN PREPARED FOR WARTIME AND CONTINGENCY OPERATIONS?
	AFI 84-102
	
	

	3.1.
	DOES THE HISTORIAN MAINTAIN A MOBILITY KIT?
	AFI 84-102, para 3.1.2.
	
	

	3.2.
	DOES THE HISTORIAN HAVE ON HAND REQUIRED HISTORICAL CONTINGENCY FORMS AND KNOW HOW TO USE THEM?
	AFI 84-102, para 2.3.
	
	

	3.3.
	DOES THE HISTORIAN PARTICIPATE IN READINESS EXERCISES AND/OR INSPECTIONS?
	AFI 84-102, para 3.1.3.
	
	

	3.4.
	DOES THE HISTORIAN DEPLOY OCONUS ONCE EVERY THREE YEARS FUNCTIONING IN THE AFSC?
	AFI 84-102, para 3.1.3.2.
	
	

	3.5.
	DOES THE HISTORIAN HAVE ACCESS TO THE COMMAND POST AND FLIGHT LINE?
	AFI 84-102, para 1.6.2. and 2.1.
	
	

	3.6.
	Has the Historian written a History Annex for operational plans?
	AFI 84-102, para 1.6.1.
	
	

	4.
	CCO-4.  DOES THE HISTORIAN HAVE A WORKING KNOWLEDGE OF THE USAF MUSEUM PROGRAM?
	AFI 84-103
	
	

	4.1.
	IS THE HISTORIAN FAMILIAR WITH STATIC AIRCRAFT DISPLAY REQUIREMENTS?
	AFI 84-103, para 6.5. and 7.3.
	
	

	4.1.1.
	IS SOMEONE OTHER THAN THE HISTORIAN ASSIGNED AS THE HISTORICAL PROPERTY CUSTODIAN (HPC)?
	AFI 84-103, para 12.9.1.
	
	

	4.1.2.
	Does the Historian understand the criteria for the establishment of airparks?
	AFI 84-103, para 2.4.
	
	

	4.1.3.
	DOES THE HISTORIAN KNOW WHERE THE HPC RECORDS ARE KEPT?  Have a copy of any transmittal letters?
	ANG Sup to AFI 84-103, para 2.4.
	
	

	4.2.
	DOES THE HISTORIAN UNDERSTAND THE REQUIREMENTS FOR ESTABLISHMENT OF A HISTORICAL HOLDING?
	AFI 84-103, para 2.3.
	
	

	5.
	CCO-5.  DOES THE HISTORIAN ACT AS THE POC FOR LINEAGE AND HERALDRY WITHIN THE UNIT?
	AFI 84-105
	
	

	5.1.
	DOES THE HISTORIAN MAINTAIN A MASTER FILE OF APPROVED ORGANIZATIONAL EMBLEMS?
	AFI 84-105, para 1.3.
	
	

	5.2.
	DOES THE HISTORIAN UNDERSTAND THE PROCEDURES FOR CHANGING UNIT EMBLEMS AND ORGANIZATIONAL FLAGS?
	AFI 85-105, para 3.5.
	
	


DANIEL JAMES III, Lieutenant General, USAF

Director, Air National Guard

OFFICIAL

DEBRA N. LARRABEE, Colonel, USAF
Attachment

Chief, Support Services
References

Attachment

References

AFI 84-101, Historical Products, Services, and Requirements 

AFI 84-101/ANGSUP1, Historical Products, Services, and Requirements

AFI 84-102, Historical Operations in Contingency and War

AFI 84-103, Museum System

AFI 84-103/ANGSUP1, Museum System

AFI 84-105, Organizational Lineage, Honors, and Heraldry

AFMAN 36-2108, Airmen Classification

CFETP 3H0XX, Career Field Education and Training Plan

