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BY ORDER OF THE CHIEF,
ANGPD 90-2123

NATIONAL GUARD BUREAU



28 JUNE 2002

Command Policy

COMPLIANCE AND STANDARDIZATION REQUIREMENT LIST


LOGISTICS VEHICLE OPERATIONS

NOTICE:  This publication is available digitally on the NGB-SDP WWW site at http://www.ngbpdc.ngb.army.mil.
OPR:  ANG/LGTV (Mr. F. Harmon)
Certified by:  NGB/CF (Col M. Hillestad)

Supersedes ANGPD 90-2123, 21 January 2000
Pages:  5


Distribution:  F

This policy directive implements AFPD 90-2, The Inspection System, and is applicable to all Air National Guard (ANG) vehicle operation functions within Base Transportation.  Compliance with this policy directive and its parent instruction: DODR 4500-36R, AFPD 24-3, AFI 24-301, and AFMAN 24-306 is mandatory.  The items listed do not constitute the order or limit the scope of the inspection/assessment.  As a minimum, units will use this policy directive in conjunction with the annual unit self-assessment.  The objective is to identify deficiencies that preclude attainment of required capabilities.  Units will supplement this publication with items developed from appropriate technical data, Air Force Occupational Safety and Health (AFOSH) Standards (STD), local operating instructions (OI), etc., to assess internal compliance.  This policy directive may be used in whole or in part by HHQ/IG during evaluations and exercises.  

SUMMARY OF REVISIONS:  This document has been substantially revised and must be completely reviewed.
Table.  Logistics Vehicle Operations.

	Item No.
	Item And References  
	Yes
	No
	N/A

	1.  Vehicle Fleet Management  (Note 1.)

	1.1.
	Has a vehicle priority recall list and a minimum essential list been developed in conjunction with vehicle maintenance and approved by the Logistics Group Commander or equivalent? (AFI 24-301, para 1.2.6.3. and 1.2.8.2.5.)  (Note 2.)
	
	
	

	1.2. 
	Has the POD been established and approved by the Vehicle Manager?  (AFI 24-301, paras 1.2.7.5. and 1.2.8.2.9.)
	
	
	

	1.3.
	Has the Vehicle Manager signed for all command-owned/leased, base registered vehicles currently on hand and are additional receipts signed as new vehicles arrive?  (AFI 24-301, paras 1.2.7.6. and 1.2.12.7.)
	
	
	

	1.4.
	Are adequate facilities, equipment, and supplies available to support and ensure the cleanliness of all installation vehicles?  (AFI 24-301, para 1.2.11.2.)
	
	
	

	1.5.
	Are procedures established to ensure that base assigned vehicles are safeguarded and used only for official purposes?  (AFI 24-301, para 2.1.)
	
	
	

	1.6.
	Does Fleet Management provide the Base Fuels Management Office a current list of all ANG vehicles operated solely on base, including the registration number, unit, and type of fuel used?  (AFI 24-301, 3.1.2.)
	
	
	

	1.7.
	Are toll tickets, passbooks, and tokens adequately maintained and issued? (AFI 24-301, para 3.1.4.)
	
	
	

	1.8.
	Are vehicles rotated when practical & economical to help ensure that they will reach their programmed life expectancy?  (AFI 24-301, para 3.1.6.2.)
	
	
	

	1.9.
	Does Fleet Management coordinate on all base vehicle rentals?  (AFI 24-301, para 5.9.4.1.)  (Note 1)
	
	
	

	1.10.
	Are long term lease requests approved by MAJCOM/LGT prior to execution?  (AFI 24-301, para 5.10.2.1.)
	
	
	

	1.11.
	Do all authorizations on the CA/CRL coincide with authorizations on the VAL?  (AFI 24-301, para 6.4.)    
	
	
	

	1.12.
	Are the vehicle replacement codes (condition) and vehicle status codes (utilization or location) correct and current in the SBSS, AFIS, and OLVIMS?  (AFI 24-301, para 6.21. and 6.22.)
	
	
	

	1.13.
	Does the Vehicle Manager ensure that Priority Buy submissions to support ANG/LGT requests to WR-ALC/LV are concise, accurate, and on time?  (AFI 24-301, para 1.2.8.2.4.)
	
	
	

	1.14.
	Do all requests for additional authorizations, identify either an off-setting TA023 authorization (by VAL serial number) or the headquarters directive/mission change requiring the increase?  (AFI 24-301, para 5.3.)
	
	
	

	1.15.
	Are fleet service credit cards obtained, issued, and controlled?  (AFI 24-301, para 1.2.12.5.)
	
	
	

	1.16.
	Are credit card control documents and credit card registers reviewed semiannually to include a physical inventory?  (AFI 24-301, para 3.1.8.3.4.)
	
	
	

	1.17.
	Are credit card vendor invoices verified and certified when received?  (AFI 24-301, para 3.1.8.3.8.)
	
	
	

	2.  Vehicle Operations.

	2.1.
	Are current copies of emergency checklists, vehicle recall procedures and personnel recall rosters maintained in vehicle dispatch?  (AFI 24-301, para 1.2.10.11.)  (Note 2.)
	
	
	

	2.2.
	Are all UDI vehicles being inspected, cleaned, and serviced by the vehicle operator?  (AFI 24-301, para 1.2.11.1.)  (Note 2.)
	
	
	

	2.3.
	Are suspected vehicle misuse cases investigated by Vehicle Operations?  (AFI 24-301, para 2.3.)
	
	
	

	3.  Vehicle Control Program.

	3.1.
	Have all unit commanders of organizations with permanently assigned vehicles appointed, in writing, a current unit VCO/VCNCO?  (AFI 24-301, para 3.1.7.)
	
	
	

	3.2.
	Have all VCO/VCNCOs been oriented by Fleet Management on Air Force vehicle management policies and is the briefing documented and kept on file?  (AFI 24-301, para 1.2.12.2. and 3.1.7.)  (Note 1.)
	
	
	

	3.3.
	Do Vehicle Operations personnel conduct an annual staff assistance visit to all organizations having a vehicle control program?  (AFI 24-301, para 3.1.7.1.)  (Note 2.)
	
	
	

	3.4.
	Are semiannual wing vehicle no-notice assessment inspections (10 percent of assigned vehicles) for the installation being scheduled and conducted?  (AFI 24-301, para 3.1.7.2.)  (Note 2.)
	
	
	

	4.  Operator Records and Licensing.

	4.1.
	Has the Vehicle Manager designated authentication officials to approve AF Form 2293s?  (AFI 24-301, para 4.1.)
	
	
	

	4.2.
	Do civilians (non-military federal/state employees) who operate vehicles over 26,001 GVW or exceeding 15 pax capacity have a required CDL license?  (AFI 24-301, para 4.4.7.)
	
	
	

	4.3.
	Is a list of all vehicle trainers and vehicle lesson plans approved by each unit commander and the Vehicle Manager?  Are the lists readily available to the driver’s licensing section?  (AFI 24-301, paras, 4.5.3.3. and 4.5.4.1.)
	
	
	


	5.  Readiness.

	5.1.
	Have all base support and operational plans requiring vehicle support been reviewed?  (AFI 24-301, para 1.2.8.2.7.)  (Note 2.)
	
	
	

	5.2.
	Have recall and redistribution procedures been developed by Vehicle Operations to support these plans?  Are these procedures readily available to the on-duty dispatcher?  (AFI 24-301, para 1.2.8.2.7.)  (Note 2.)
	
	
	

	5.3.
	Are sufficient vehicles and equipment available to support base cargo movements?  (AFI 24-301, para 1.2.9.5.)  (Note 2.)
	
	
	

	5.4.
	Are vehicle operators and augmentees properly trained to perform wartime taskings?  (AFI 24-301, paras 1.2.15. and 4.5.8.)  (Note 2.)
	
	
	

	5.5.
	Can the unit properly plan, prepare, mark, brief and operate a military convoy?  (AFMAN 24-306, Chapter 24)
	
	
	

	6.  Safety.

	6.1.
	Are management and supervisors ensuring that all personnel are provided specialized safety, fire protection, and health training upon initial assignment and when there is a change in equipment, procedures, processes, or safety, fire protection, and health requirements?  Is AF Form 55 used to document this training?  (AFI 91-301, para 2.14. and Chapter 7.)
	
	
	

	7.  Training.

	7.1.
	Has the Vehicle Manager established a flight training program through a combination of formal technical training, OJT, and CDCs?  (AFI 24-301, paras 1.2.14. and 4.5.)
	
	
	


NOTES:
1.  VMS for CBCS, ACS, E&I, JCSS, and Red Horse.

2.  Not applicable CBCS, ACS, E&I, JCSS, and Red Horse.

DAVID A. BRUBAKER, Brigadier General, USAF

Deputy Director, Air National Guard
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Abbreviations and Terms

	AFEMS
	Air Force Equipment Management System

	AFIS
	Automated Fleet Information System

	ASRS
	Allowance Standards Retrival System

	CA/CRL
	Custodian Account/Customer Receipt Listing

	CDC
	Career Development Course

	CDL
	Commercial Drivers License

	EMS
	Equipment Management Section

	MEL
	Minimum Essential List

	OJT
	On The Job Training

	OLVIMS
	On-Line Vehicle Interactive Management System

	POD
	Permissible Operating Distance

	SBSS
	Standard Base Supply System

	UDI
	You-Drive-It

	VAL
	Vehicle Authorization List

	VCNCO
	Vehicle Control Noncommissioned Officer

	VCO
	Vehicle Control Officer


