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This policy directive implements AFPD 90-2, Inspector General – The Inspection System, and is applicable to all ANG units.  All references are from AFMAN 23-110, Vol 2, Pt 2 unless otherwise specified.  Compliance with this directive is mandatory. The items listed do not constitute the order or limit the scope of the inspection/assessment. As a minimum, units will use this directive in conjunction with the annual unit self-assessment.  The objective is to identify deficiencies, which prelude attainment of required capabilities.  Units will supplement this publication with items developed from appropriate technical data, Air Force Occupational Safety and Health (AFOSH) Standards (STD), local operating instructions (OI), etc., to assess internal compliance.  This directive may be used in whole or in part by HHQ/IG during evaluations and exercises.  An asterisk (*), when used, indicates a key inspection item/area as identified by ANG functional areas and should be inspected by HHQ IGs.

Table.  Fuels Management.

Item

No.
Items and References
Yes
No

1.*
Has the Fuel Management Flight Chief (FMFC) established an effective safety and internal inspection program?  (Chapter 3)



1.1.
Are Job Safety Briefings, Hazardous Communications Training, Work Place Specific Safety Training, Fire Prevention Training, and other required safety training being annotated on the AF Form 55?  (AFI 91-301, AFOSH Std 161-21)



1.2.
Are Job Safety Analyses completed?  (AFI 91-301, Atch 2 & AFOSH 91-31)



1.3.
Is the Fuels Safety Monitor briefing all personnel at least semi-annually?  Does the briefing include hazards, safety precautions, first-aid measures and off-duty seasonal hazards and precautions? (Para 3.3.3.)



1.4.
Is a Safety briefing conducted each UTA to include mishaps, accidents, regulations/T.O. updates, and any safety hazards since the previous UTA?  (ANGSUP 1, Para 3.3.3.)



1.5.
Are supervisors conducting monthly fire extinguisher inspections? (AFOSH Std 91-56, Para 2.4.7.)



1.6.
Are personnel provided with and use protective equipment?  (Para 3.2.)



1.7.
Is the 2-person policy in use? (Para 3.4.)



1.8.
Are emergency switches properly identified and tested monthly while the system is operated?  (T.O. 37-1-1 Para 4-13b)



1.9.
Are flight line servicing restrictions followed during refueling operations? (T.O. 00-25-172, Para 4-16)



1.10.
Are vent/pressure fans turned on before entering enclosed pump rooms and pits?  (AFM 85-16, Para 1-19)



1.11.
Are emergency showers and eye baths available in all fuel handling areas? (AFOSH Std 91-32 Para 2.3.)



1.12.
Are controls established over the wearing of rings, watches, bracelets, necklaces, and other items of jewelry? (AFOSH Std 91-38, Para 2.9.)



1.13.
Does the FMFC have their related portion of the confined space program?  (AFOSH Std 91-25, Para 3.1.)



1.14.
Is the Safety Guide for Hydrocarbon Fuels conspicuously posted at appropriate, permanently installed facilities?  (T.O. 37-1-1, Para 3-1f)



1.15.
Are appropriate warning labels affixed to hazardous containers?  (AFJMAN 23-209, Para 8.9. & AFOSH Std 161-21, Para 5.d)



1.16.
Is each element evaluated once each 6 months (not to exceed 180 days?  Are follow-on inspections being performed on all open items?  (Para 8.3.1. & 8.3.2.)



1.17.
Is a minimum of 10 spot checks being conducted weekly?  Are all shifts included?  Are failed spot checks being routed separately?  (Para 8.3.1.)



2. *
Has the FMFC ensured that fuel facilities and equipment are operated, inspected, and maintained properly?  



2.1.
Are specific operating instructions and local checklists available for each pump house, bulk storage area, hydrant area, service station, or local product handling operation?  Are they bilingual, if appropriate?  (Para 1.20.)



2.2.
Has an effective JP-8+100 Operating Instruction been established?  (ANGSUP 1, Para 6.1.11)



2.3.
Does management review the number of authorized fueling vehicles biennially or when mission changes dictate to determine if overages or shortages exist?  (Para 5.14.)



2.4.
Is all data pertaining to fuels operations, preventive maintenance, and quality control, collected in the RCC?  (Para 7.3.)



2.5.
Does Resource Control Center (RCC) meet minimum facility standards?  (Para 7.2.6.)



2.6.
Is the RCC supervisor using the Fuel Accounting System (FAS) to collect, store, monitor, and process all fuel servicing and accounting transactions?  (Para 7.3.)



2.7.
Are FAS records created by processes prescribed being maintained and disposed of IAW AFMAN 37-139, Records Disposition Schedule?  (Para 1.24.)



2.8.
Are fuel transport tank trucks/cars inspected for leaks, cleanliness, and fire and safety hazards prior to acceptance?  (Para 6.9.)



2.9.
Has an effective servicing control system been established to prevent commingling of fuel products?  (T.O. 37-1-1, Para 3-16)  



2.10.
Is an AFTO Form 39 accomplished for each fuel system?  (T.O. 37-1-1, Para 4-4)



2.11.
Are the FMFC or Fuels Manager (FM) and Liquid Fuels Manager (LFM) supervisor conducting a monthly inspection of each storage system?  (T.O. 37-1-1 Para 4-9)



2.12.
Are refueling vehicles, equipment and facilities inspected, prior to or during use?  (Para 6.6 & T.O. 37-1-1, Para 4-11)



2.13.
Are vehicles and equipment properly marked?  (T.O. 36-1-191, Ch 2)



2.14.
Is the single-point nozzle-to-SPR locking mechanism visually inspected for serviceability prior to each servicing operation?  (T.O.00-25-172, Para 4-8h)



2.15.
Are product rotation procedures for hydrant and bulk storage facilities established?  (Para 6.1.)



2.16.
Are new servicing hoses initially hydrostatic tested to the proof pressure of the hose?  (T.O. 37-1-1, Para 5-5a)



2.17.
Are hoses used for hot refueling retested annually and the date stenciled on the hose within 4 feet of the outlet coupler?  (T.O. 37a-1-101, Para 5-5a)



3. *
Has the FMFC established a quality control program to ensure that only clean, dry fuel is issued to aircraft and ground support equipment?  Is an internal inspection program in place?  



3.1.
Are all equipment and facilities sampled and tested when required?  (Para 7.15.)



3.2.
Is an effective danger/caution tag program in use to identify and control the removal and isolation of fuel systems when it fails to conform to safety or quality standards?  (Para 5.3. and 7.17.)



3.3.
Is contaminated or off-specification product or equipment identified, removed from service, danger tagged, and locked, to prevent use?  (Para 5.3. and 7.19.)



3.4.
Has an aircraft crash kit been assembled and inventoried annually?  Is the seal checked every 6 months?  (Para 7.20.)



3.5.
Are results of all laboratory tests recorded using FAS and retained for a minimum of 6 months?  (T.O. 42B-1-1 Para 5-23.)



3.6.
Is no more than 10 gallons of flammable liquid stored in the laboratory in an approved container?  (AFOSH Std 91-38, Para 5.3.)



3.7.
Is the AFTO Form 422, Filter Separator Differential Pressure Log, being properly documented?  (T.O. 42B-1-1, Para 3-20)



4. *
Has the FMFC established an effective cryogenics management program? 



4.1.
Are cryogenic tanks adequately protected from rust and corrosion?  (Para 6.17.)



4.2.
Are lox carts that are defective and have a red ‘X’ condition rejected and not filled?  (Para 6.17.2.)



4.3.
Is cryogenic handling equipment clean, dry, and free of oil or grease?  (T.O. 42B6-1-1, Para 4-7e)



4.4.
Are AFTO Forms 244 and 95 maintained on cryogenic tanks and equipment?  (T.O. 00-20-7, Ch 3 & 4)



4.5.
Has an effective cryogenics conservation program been established?  (Para 6.10.)



4.6.
Are cryogenic tank vacuum readings maintained within the proper range?  (Para 6.17.)



4.7.
Is the first servicing of each cart each day for the lox storage tank sampled for odor and recorded on AFTO Form 134 and the FAS program/AFTO Form 150?   (T.O. 42B6-1-1, Para 3-26)



4.8.
Are written procedures in place to identify, report and limit low-use lox carts?  (Para 6.10.6.)



5. *
Has the FMFC established an effective personnel-training program?  



5.1.
Are only fully trained and certified personnel performing fuel and cryogenics handling operations?  (Para 1.11.)



5.2.
Does the RCC maintain a list of personnel who are qualified for each type of equipment assigned, to include the operation of emergency generators?  (Para 7.3.)



5.3.
Are training records reviewed at least semiannually?  (Para 7.13.10.)



5.4.
Are personnel trained to meet unit doc statement Unit Type Code (UTC) and Special Experience Identifier (SEI) requirements?  (Para 7.13.12.2. & Attach 7)



5.5.
Has the fuels training supervisor established a tank custodian training program I.A.W. AFI 23-204?  (Para 7.13.9.)



6. *
Has the FMFC ensured the flight’s capability to meet readiness objectives?



6.1.
Has the FMFC prepared a fuel support plan?  (Para 5.1.3.)



6.2.
Has fuels management reviewed the Designed Operational Capability (DOC) Statements and ensured that tasked personnel and equipment are in deployment-ready status?  (Para 5.4.)



6.3.
Have sufficient personnel, required to meet DOC Statement taskings, been scheduled for air transportable hydrant refueling system and aerial bulk fuel delivery system training and are current on required refresher training?  (Para 7.12., 9.2.1.3., 9.6. & Atch 7)



6.4.
Is the RCC equipped for a disaster?  (Para 7.4.)



6.5.
Are Fuels Expeditor Duties being accomplished? (Para 6.3.)



6.6.
Are fuels personnel notified during a weather warning and is a current agreement on file?  (Para 7.6.)



6.7.
Is the fuels mobility support kit maintained with all required items? (Para 5.4.2.2.)



6.8.
Are emergency, generators available to support emergency power requirements, identified in the base supplement to AFI 23-201 and the base support plan?  Are personnel trained?  (Para 5.11.)



6.9.
Are personnel responsible for the Bulk Petroleum Contingency Report (REPOL) reporting knowledgeable of correct procedures?  (Para 5.5.2.)



7.*
Has the FMFC established an effective resource protection program?  (AFI 23-201, Para 4.2. and AFI 31-101.)



7.1.
Has adequate resource protection been provided for fuel servicing equipment and facilities, to prevent contamination, pilferage, sabotage, and accidental damage?  (Para 4.2.)



7.2.
Has proper key control been established?  (Para 7.7.)



7.3.
Does the FMFC ensure that operating – storage and in-transit variances (loss/gain) are within tolerance?  (DOD 4140.25-M)



7.4.
Is the FMFC properly managing finances?  (Para 1.4.)



7.5.
Are the duties of the fuels material control supervisor being performed effectively?  (Para 7.14.)



8.*
Has the FMFC established an effective environmental compliance program? 



8.1.
Are personnel aware of leak detection, corrosion control, and spill overfill protection as defined in 40 Code of Federal Regulations (CFR) 280 for underground storage tanks and related piping systems?  (Paras 1.5. and 8.9.)



8.2.
Is the FMFC familiar with the base oil and hazardous substance pollution contingency plan and spill prevention, control and countermeasures plan?  Are all fuels personnel trained in their responsibilities under these plans?  (Para 8.1. Sect 8C)



8.3.
Is water allowed to accumulate in pits and outlets?  (prohibited, T.O. 37-1-1, Para 4-11g)



8.4.
Is there spill containment/clean-up equipment available, to control spills and to prevent spilled materials from reaching surrounding waters?  [40 CFR 112.7(c)].



8.5.
Has the Fuel Management Team (FMT) coordinated with the Base Civil Engineer (BCE) and base environmental manager to ensure that leak detection systems are in place that complies with federal, state and local requirements?  (T.O. 37-1-1, Para 3-13)



8.6.
Is the FMT properly managing tank inoculation for leak detection?  (Para 8.9.)



8.7.
Has the FMT in coordination with BCE, established safe fill levels for all storage tanks?  (Para 8.7.2.)



8.8.
Are procedures established to prevent overfilling of tanks?   (T.O. 37-1-1, Para 3-1e)



8.9.
Has the FMT established procedures with base environmental manager to sample and properly dispose of fuel tank dike drainage and bottom water?  (Para 8.7.5.)



8.10.
Is The FMT reporting fuel related mishaps and spills?  (Para 1.8. & Attach 13)



9. *
Is there an accurate and effective inventory management program? 



9.1.
Is an accountable officer properly designated for the account?  (Para 1.2. & AFI 23-111, Atch 1)



9.2.
Is the Bulk Petroleum Terminal Message Report - RCS: DLA(W)1884(DESC) being transmitted to DESC weekly?  (DoD 4140.25-M, Vol II, Chap 10, Para K)



9.3.
Are Fuels Management reconciling book and physical inventories and researching gains and losses? (AFMAN 23-110, Vol I, Part 3, Chap 1, Para 1.116.2.4.)



9.4.
Are the guidelines for reporting fuel quality discrepancies being followed?  (Para 6.9.3.)



9.5.
Are physical inventories being conducted daily?  Are the pipeline inventory, trucks, and all tanks included in total inventory calculations?  (AFMAN 23-110, Vol I, Part 3, Chap 1, Para 1.94.)



9.6.
Is the FMT performing quarterly reviews of fuel requirements versus fuel receipts?  (AFMAN 23-110, Vol I, Part 3, Chap 1, Para 1.25.4.1 & 1.26.3.1.)



9.7.
Are alternate resupply/receipt mode capabilities being used at least semi-annually?  (Para 6.1.10.)



9.8.
Has FAS-E been reconciled and rejects cleared on a daily basis?  (Para 7.3.1.12.)



9.9.
Are minimum/maximum inventories maintained IAW the Inventory Management Plan (IMP)? (Para 5.9.1.)



9.10.
Are maximum 1-day requirements coordinated with LGX? (Para 5.9.4.)



9.11.
Are the M-28 Report and AF Forms 1995 reconciled together and forwarded to the appropriate agencies?  (AFMAN 23-110, Vol I, Part 3, Chap 1, Para 1.70.2. & 1.105.)



PAUL A. WEAVER, JR., Major General, USAF

Director, Air National Guard
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