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BY ORDER OF THE CHIEF,
ANGPD 90-260
NATIONAL GUARD BUREAU
13 September 1999


Command Policy


COMPLIANCE AND STANDARDIZATION REQUIREMENTS LIST (C&SRL)


SECURITY FORCES TRAINING AND STANDARDIZATION REQUIREMENT

This directory implements AFPD 90-2, Inspector General - The Inspection System.  This directory lists compliance items that support guidance in the following:  law, executive order, higher headquarters publications (DOD, JCS, FAA, AFI, AFMAN, etc.).  Units will supplement this directory to add internal compliance items.  This directory applies to the Air National Guard (ANG).  Send comments and suggested improvements to this directory on AF Form 847, Recommendation for Change of Publication.  Send to ANG/DOFF, 3500 Fetched Avenue, Andrews AFT MD 20762-5157.

1.  Foreward.  The items listed do not constitute the order or limit the scope of the inspection/assessment.    The objective is to identify deficiencies that preclude attainment of required capabilities. Units can supplement this publication to add internal compliance items.  This directory may be used in whole or in part by HHQ during visits or exercises.  Users may add any items, which, in the exercise of good judgment, requires examination.

1.1.  Critical Compliance Objectives (CCO).  Areas that represent “single-point failure” issues where non-compliance would result in dire mission impact or could very likely result in loss of life, serious injury, or significant potential for litigation. CCOs are shown in BOLD AND ALL CAPS FORMAT.

1.2.  Core Compliance Items (CCI).  Areas that require special vigilance and are important to the overall performance of the unit, but are not deemed “Critical”.  Non-compliance would result in some negative impact on mission performance or could result in injury, unnecessary cost, or possible litigation.  CCIs are shown in ALL CAPS FORMAT.

1.3.General Compliance Items (GCI).  Areas deemed fundamental to successful overall performance of the unit, but non-compliance would result in minimal impact on mission accomplishment or would be unlikely to result in injury, increased cost, or possible litigation. GCIs are shown in lower case.

2.  Has the Installation Chief, Security Forces performed the following actions?

2.1.  CCO-1:  ESTABLISHED AND DIRECTED THE UNIT SFT PROGRAM?  (AFI 36-2225, 1.3.4.1.) 

2.2.  Ensured that the Unit SFT Program complies with AFI 36-2201, Developing, Managing, and Conducting Military Training Programs?  (AFI 36-2225, 1.3.4.2.)

2.3.  DETERMINED CONTINGENCY TRAINING REQUIREMENTS?  (AFI 36-2225, 1.3.4.3.)

2.4.  Established a Unit Learning Center (ULC)?  (AFI 36-2225, 1.3.4.5.)

2.5.  Approved the Annual Master Training Schedule and monthly updates?  (AFI 36-2225, 1.3.4.8.)

3.  Has the Unit Training Section accomplished the following?  

3.1.  Published an Annual Master Training Schedule Review and update it monthly?  (AFI 36-2225, 1.4.1.)

3.2.  Coordinated and scheduled ancillary training with base agencies?  (AFI 36-2225, 1.4.3.)

3.3. IDENTIFIED LOCAL TRAINING REQUIREMENTS AND TRAINED UNIT PERSONNEL TO MEET MISSION REQUIREMENTS, AS DIRECTED BY THE CSF?  (AFI 36-2225, Para 1.3.5.1.)

3.4.  Scheduled and conducted unit orientation and initial training?  (AFI 36-2225, Para 1.3.5.2.)

3.5.  CCO-2:  VERIFIED COMPLETED QUALIFICATION TRAINING FOR ALL DUTY POSITIONS?  (AFI 36-2225, Para 1.3.5.4.)

3.6.  Monitored both delays in finishing qualification training and progress of skill-level upgrade training?  (AFI 36-2225, Para 1.3.5.6)

3.7.  MET ALL ANCILLARY TRAINING REQUIREMENTS?  (AFI 36-2225, Para 1.3.5.7.)

3.8.  Trained augmenter as required?  (AFI 36-2225, Para 1.3.5.8.)

3.9.  Developed any necessary TEEOs and task-performance checklist for local training with stan-eval?  (AFI 36-2225, Para 1.3.5.11.)

3.10.  Maintained a test bank of Air Force, MAJCOM, and local questions, and established test-control procedures?  (AFI 36-2225, Para 1.3.5.12.)

3.11. Coordinated with base-training managers on desirable courses available for training section personnel?  (AFI 36-2225, Para 1.3.5.14/15.)

4.  Has the Supervisor achieved the following?  

4.1.  REVIEWED AF FORM 623, Individual Training Record, TO DETERMINE TRAINING REQUIREMENTS FOR ASSIGNED PERSONNEL?  (AFI 36-2225, Para 1.3.6.1.)

4.2. Coordinated with training section to make sure personnel complete the training required for skill-level upgrades?  (AFI 36-2225, Para 1.3.6.2.)

4.3. ENSURED THAT ANG PERSONNEL COMPLETE THEIR QUALIFICATION TRAINING FOR EACH DUTY POSITION IN 90 DAYS NOT TO EXCEED 120 DAYS (90 DAYS RECOMMENDED)?  (AFI 36-2225, Para 1.3.6.3.)

4.4.  CCO-3:  MAINTAINED INDIVIDUAL TRAINING RECORDS OF ASSIGNED PERSONNEL?  (AFI 36-2225, Para 1.3.6.6.)

5.  Has the Training Section discharged the following requirement? 

5.1. HAS THE NCOIC OF TRAINING POSESSED A “T” PREFIX, IF NOT HAS HE OR SHE ATTENDED THE PRICIPLES OF INSTRUCTION OR BASIC INSTRUCTOR’S COURSE OR OTHER COURSES PROVIDED BY THE AIR FORCE?  (AFI 36-2225, Para 1.5.1.)

6.  HAS THE SFT PROGRAM ADMINISTRATION EFFECTED THE FOLLOWING?
6.1  HAS THE TRAINING SECTION REVIEWED TRAINING RECORDS OF NEW PERSONNEL AND DETERMINED  THEIR INITIAL TRAINING REQUIREMENTS?  (AFI 36-2225, Para 1.7.1.1.)

6.2.  HAS THE TRAINING SECTION ARRANGED OR CONDUCTED UNIT ORIENTATION, INITIAL OR ANCILLARY TRAINING AS APPROPRIATE?  (AFI 36-2225, Para 1.7.1.2.)

6.3.  HAS THE TRAINING SECTION ENSURED THAT  ANYONE REQUIRING UPGRADE TRAINING IS ENTERED INTO THE APPROPRIATE PROGRAM?  (AFI 36-2225, Para 1.7.1.3.)

6.4. HAS THE TRAINING SECTION PREPARED A JOB-QUALIFICATION STANDARD (JQS) OR MASTER-TASK LISTING (MTL) THAT SPECIFIES ALL TASKS FOR POSITION IN THE UNIT?  (AFI 36-2225, Para 1.7.2.1.)

6.5.  Has the Training Section used JQS or MTL as a guide for training and evaluations?  (AFI 36-2225, Para 1.7.2.4.)

6.6.  Has the Training Section specified how to develop and use procedures to track and document each task on the JQS or MTL?  (AFI 36-2225, Para 1.7.2.5.)

7.  Have equipment, training aids, and the following forms been used?

7.1.  AF Form 522, USAF Grounds Weapons Training Data?  (AFI 36-2225, Para 1.8.4.2.)

7.2.  AF Form 623, On-the-Job Training Records?  (AFI 36-2225, Para 1.8.4.3.)

7.3.  AF Form  623a, Job Training Record Continuation Sheet?  (AFI 36-2225, Para 1.8.4.4.)

7.4.  AF Form 689, Task Performance Checklist?  (AFI 36-2225, Para 1.8.4.5.)

7.5.  AF Form 1098, Special Task Certification and Recurring Training?  (AFI 36-2225, Para 1.8.4.8.)

7.6.  Has the ULC been available to unit personnel 24 hours a day?  (AFI 36-2225, Para 1.8.5.3.)

7.7. HAS THE UNIT ESTABLISHED REQUIREMENTS FOR US ARMY TRAINING MANUALS THROUGH THEIR SERVICING PDO?  (AFI 36-2225, Para 1.8.6.1.)

8.  SF Ready Program Training.


8.1. HAS THE UNIT UTILIZED AFI 10-217, RESOURCE AUGMENTATION DUTY (READY) TO IDENTIFY AUGMENTER REQUIREMENTS, TRAIN, AND ADMINISTRATION?  (AFI 36-2225, Para 1.9.1.)

8.2.  HAS THE AUGMENTER RECEIVED TRAINING IN THE FOLLOWING AREAS:

8.2.1.  WEAPONS?  (AFI 36-2225, Para 1.9.1.1.)

8.2.2.  USE OF FORCE?  (AFI 36-2225, Para 1.9.1.2.)

8.3.  RULES OF ENGAGEMENT?  (AFI 36-2225, Para 1.9.1.3.)

8.4.  COMMUNICATION PROCEDURES?  (AFI 36-2225, Para 1.9.1.4.)

8.5.  Legal considerations and jurisdiction?  (AFI 36-2225, Para 1.9.1.5.)

8.6.  Security forces concepts and operations?  (AFI 36-2225, Para 1.9.1.6.)

8.7.  Tactics?  (AFI 36-2225, Para 1.9.1.7.)

8.8.  Searching and handcuffing?  (AFI 36-2225  Para 1.9.1.8.)

8.9. Blood-born pathogens  (AFI 36-2225  Para 1.9.1.9.)

9.  Have Security Forces performed the following training?  

9.1.  HAS THE UNIT DOCUMENTED ALL ANNUAL SUSTAINMENT TRAINING USING AF FORM 1098?  (AFI 36-2225  Para 2.1.2.)

9.2.  HAS THE UNIT ACHIEVED GROUND COMBAT SKILLS SUSTAINMENT TRAINING LISTED IN TABLES 2.1. AND 2.2. AS A MINIMUM OF ONCE EVERY 3 YEARS NOT TO EXCEED 4 YEARS?  (AFI 36-2225  Para 2.2.1.)

10.  Has the following Distance Learning Course been fulfilled? 
10.1.  HAVE  UNIT MEMBERS ENROLLED IN COURSE L6AGU3P031-000, Type 6 Course, MEETING THE ANG REQUIREMENTS?  (AFR 36-2225 Para 2.4.)

11.  Stan-Eval /CSF Responsibilities
11.1.  MONITORED AND EVALUATED THE OVERALL EFFECTIVENESS OF SF PERSONNEL USING STAN-EVAL INSPECTIONS AND EVALUATIONS?  (AFI 36-2225, Para 3.2.4.1.)

12.  Stan-Eval Inspections
12.1.  AT LEAST EVERY 2 YEARS, HAS THE STAN-EVAL SECTION INSPECTED EACH FUNCTIONAL AREA OR WORK CENTER IN THE UNIT?  (AFI 36-2225, Para 3.3.1.)

13.  Stan-Evals 
13.1.  HAS AN INITIAL AND SUBSEQUENT ANNUAL STAN-EVAL OF PERSONNEL IN EACH DUTY POSITION BEEN CONDUCTED?  (AFI 36-2225, Para 3.4.1.)

13.2. HAS THE INSTALLATION CSF IDENTIFIED POSITIONS TO INCLUDE MOBILITY POSITIONS OR CONTINGENCY POSITIONS THAT DO OR DO NOT REQUIRE STAN-EVAL?  (AFI 36-2225, Para 3.4.4.)

13.3.  HAVE STAN EVALS BEEN CONDUCTED WITHIN 3 UTAs AFTER AN INDIVIDUAL COMPLETES QUALIFICATION TRAINING?  (AFI 36-2225, Para 3.4.5.)

13.4.  HAS THE STAN-EVAL CONSISTED OF A WRITTEN, ORAL, AND PERFORMANCE EVALUATION?  (AFI 36-2225, Para 3.4.10.)

14.  Stan-Eval Inspection Reports

14.1.  HAS THE STAN-EVAL INSPECTION TEAM CHIEF SIGNED OFF ON THE INSPECTION REPORT,  SENT A COPY OF THE REPORT TO THE CSF AND INSPECTING OFFICIAL, AND FILED A COPY IN THE STAN-EVAL SECTION?  (AFI 36-2225, Para 3.5.1.)

14.2.  HAS THE CSF REVIEWED THE REPORT, VALIDATED THE FINDINGS, AND SENT THE REPORT TO THE APPROPRIATE ACTIVITY TO CORRECT THE FINDINGS?  (AFI 36-2225, Para 3.5.2.)

15.  Documenting Stan-Evals
15.1.  HAVE STAN-EVALS BEEN DOCUMENTED ON AIR FORCE FORM 689 OR AN AUTOMATED PRODUCT?  (AFI 36-2225, Para 3.6.1.)

15.2. IF AN INDIVIDUAL FAILED A STAN-EVAL, DID THE CSF DETERMINE REVIEW TRAINING REQUIREMENTS?  (AFI 36-2225, Para 3.6.3.)

16.  Evaluation Administration

16.1. HAVE RECORDS OF ALL STAN-EVALS BEEN MAINTAINED AND REVIEWED WITH THE INDIVIDUAL EVALUATED; AND COPIES DISTRIBUTED TO THE APPROPRIATE SUPERVISOR, TRAINING SECTION, AND CSF?  (AFI 36-2225, Para 3.7.1.)

16.2. DID STAN-EVAL MAINTAIN ORIGINAL COPY OF STAN-EVAL UNTIL THE NEXT EVALUATION?  (AFI 36-2225, Para 3.7.2.)

17.  Evaluation and Rating System
17.1. HAVE THE PASSING SCORES FOR THE WRITTEN AND ORAL TEST BEEN ESTABLISHED AT 80% AND 70% FOR NON-CRITICAL POSITIONS?  (AFI 36-2225  Para 3.8.1.)

17.2 HAS THE PERFORMANCE EVALUATION BEEN  RATED AS A GO/NO-GO, AND HAVE RATED PERSONNEL SATISFACTORILY PERFORMED ALL CRITICAL TASKS FOR THE POSITION BEING EVALUATED?  (AFI 36-2225, Para 3.8.2.)

17.3.  IF A PERSON FAILED A STAN-EVAL, IS HE OR SHE PLACED IN REVIEW TRAINING THAT MUST BE COMPLETED WITHIN 2 UTAs?  (AFI 36-2225, Para 3.8.3.1.1.)

17.4 DID STAN-EVAL SCHEDULE A RETEST NO LATER THAN 3 UTAs AFTER COMPLETING REVIEW TRAINING?  (AFI 36-2225, Para 2.8.3.1.2.)

17.5 DID CSF DETERMINE APPROPRIATE ACTIONS IF THE INDIVIDUAL FAILED THE STAN-EVAL AGAIN?  (AFI 36-2225, Para 2.8.3.1.3.)
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