BY ORDER OF THE CHIEF, ANGMS 21000B
NATIONAL GUARD BUREAU 24 FEBRUARY 1995

CHIEF OF MAINTENANCE

(C-130)

1. Objective. As prescribed in AFI 38-201, Determining Manpower Requirements, this Air National Guard
Manpower Standard (ANGMS) quantifies the full-time manpower required to accomplish the tasks described in
the work center description for varying levels of workload volume..

2. Authority. The AFI 21-series of Air Force (AF) and/or Air National Guard (ANG) directives contain policy
and procedural guidance for the Chief of Maintenance work center. This manpower standard was developed using
the functional review process under procedures outlined in AFPAM 38-208V 1, Air Force Management
Engineering Program (MEP) Processes, formerly AFR 25-5.

3. Applicability. This standard applies to all Air National Guard airlift units except the 123rd Airlift Wing; the
109th, 139th, 189th Airlift Groups; the 106th, 129th, and 210th Rescue Groups; the 193rd Special Operations
Group; and the 176th Composite Group. This standard applies only to peacetime operations.

4. Standard Data:
a. Classification. Type IIL.
b. Approval Date. 9 July 1992,
c. Manpower Data Source. Staffing Pattern.
d. Standard Manpower Equation. Y =2 (Constant Manpower).
¢. Workload Factor: Not applicable.

5. Application Instructions. This work center requires constant manpower of two authorizations. No other
application instructions apply.

6. Statement of Conditions. There were no general conditions (environmental, equipment, or facility) which had
an impact on the development or application of this manpower standard.

DONALD W. SHEPPERD
Major General, USAF
Director, Air National Guard
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WORK CENTER DESCRIPTION

Chief of Maintenance
(C-130)

DIRECT:
1. MANAGEMENT:
1.1. ESTIMATES AND PROGRAMS REQUIREMENT:

1.1.1. MANAGES FACILITY. Directs the planning, review, and determination of facilities management.
Identifies planning requirement to the Programs and Mobility work center and other subordinate work centers.
Reviews and evaluates facility plan and proposal. Makes facility assignment decision.

1.1.2. MANAGES EQUIPMENT. Directs the planning, review, and determination of equipment requirement.
Reviews equipment request and recommendation received from Material Control and other work centers. Makes
and approves equipment acquisition decision.

1.1.3. CONTROLS MANPOWER. Directs the planning, review, and determination of manning assignment
within the maintenance complex. Directs action to adjust allowance document to plan future personnel action.

Interviews selected key personnel upon their assignment. Makes decision on assignment and other personnel
action.

1.1.4. MONITORS TRAINING. Directs the planning, review, and determination of training requirement using
the Training Management work center. Monitors training status and makes decision related to training
management.

1.2. COORDINATES WITH OUTSIDE AGENCY. Coordinates with outside agency to affect the
accomplishment of maintenance support requirement.

1.3. EVALUATES MAINTENANCE ACTIVITY. Visits maintenance activity to observe condition and
evaluates maintenance needed.

INDIRECT: Indirect work involves those tasks that are not readily identifiable with the work center's specific
product or service. The major categories of standard indirect work are Supervision, Administration, Meeting,
Training, Supply, Equipment Maintenance, and Cleanup. See AFMS 00AA for the standard indirect description.
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STANDARD MANPOWER TABLE |

WORK CENTER/FRC APPLICABILITY MAN-HOUR RANGE
Chief of Maintenance/21000B Constant Marpower
| AIR FORCE SPECIALTY TITIE | AFSC |GRADE| MANPOWER REQUIREMENT
Aircraft Maintenance 40XX Civ | 2
I TOTAL 2 D I R
| ATR FORCE SPECIALTY TITLE | AFSC |GRADE| MANPOWER REQUIREMENT
I TOTAL O I

AF FORM 1113, Jun 91 (COMPUTER GENERATED). PREVIOUS EDITION IS OBSOLETE.




