DEPARTMENT OF THE AIR FORCE ANGMS 21200A
Headquarters US Air Force
Washington DC 20310-2500 5 February 1993

MAINTENANCE CONTROL
(C-141)

1. Objective. As prescribed in AFR 8-10, this Air National Guard Manpower Standard (ANGMS) quantifies the

full-time manpower requirements to accomplish the tasks described in the work center description at
attachment 1.

2 Authority. Air National Guard (ANG) Regulation 66-14 contains ANG policy and procedural guidance for
Maintenance Control. This ANGMS has been developed in accordance with procedures contained in AFR 25-5,
16 May 88. This ANGMS was developed using the functional review process.

3. Applicability. This standard applies to ANG C-141 Air Mobility Command gained flying units. This standard
applies only to peacetime operations.

4. Standard Data:

a. Classification. Type Iii.

b. Approval Date. 4 Jan 93.

¢ Manpower Data Source. Staffing Pattern based on long-standing use of manpower and standard
operating procedures.

d. Standard Manpower Equation: Y =1 (Constant Manpower).

e. Workload Factor. N/A. ‘

5. Application Instructions. This work center requires constant manpower of one authorization. No other
application instructions apply.

6. Statement of Conditions. This work center's normal hours of operation are 8 hours a day, 5 days a week.
There are no other standard of living constraints which affect the daily operation of this work center.
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WORK CENTER DESCRIPTION
Maintenance Control
(C-141)
DIRECT:
1. MAINTENANCE CONTROL MANAGEMENT:

1.1. PLANS MAINTENANCE OPERATIONS MANAGEMENT. Selects and develops an effective course of
action for the publication of Maintenance Plans. Correlates "known" versus "proposed” schedule, reads
technical publication, and researches historical data.

1.2, DIRECTS MAINTENANCE MANAGEMENT. Implements plan, assigns work, and provides guidance
toward accomplishment of objective. Issues oral and written instruction.

1.3. COORDINATES MANAGEMENT ACTION. Coordinates with other work center necessary to accomplish
the work center's mission. Informs supervisor of work center status and exception to normal condition.
Coordinates with other agency concerned when work center activity may affect their work center or when
external factor affects work center capability.

1.4. CONTROLS MAINTENANCE MANAGEMENT. Evaluates and measures the progress of the Maintenance
Control, Materiel Control, and Plans, Scheduling, and Documentation operations to align them with day-to-day
operating plans. Evaluates the results of corrective action by use of suspense file and quality control.

1.5. REVIEWS AND APPROVES CANNIBALIZATION AND LOCAL MANUFACTURE. Reviews and approves

request for cannibalization and local manufacture. Authorizes utilization of War Readiness Spares Kit (WRSK)
asset.

1.6. IDENTIFIES RECURRING PROBLEM TASK. Reviews and identifies recurring maintenance task which
requires a large amount of equipment down time for development of job standard.

2. VEHICLE AND AEROSPACE GROUND EQUIPMENT (AGE) MANAGEMENT:

21. ALLOCATES VEHICLE AND AGE. Allocates and assigns vehicle and AGE within the maintenance
complex according to need.

22. REPLACES VEHICLE. Negotiates with transportation squadron for replacement of out-of-commission
vehicle on a priority basis.

2.3. COORDINATES MISSION REQUIREMENT AND EQUIPMENT REPAIR:

2.3.1. COORDINATES OPERATIONAL MISSION. Coordinates with activity supervisor to determine minimum
number of each type AGE required to meet operational requirement.

2.3.2. COORDINATES REPAIR. Coordinates on repair of vehiéle, AGE, or special equipment repair.
3. RADIO MANAGEMENT:

3.1. MONITORS MAINTENANCE COMMUNICATION. Determines sufficiency of serviceable unit by periodic
review of available asset. Coordinates repair of unserviceable unit by contract maintenance or other means.

3.2. MONITORS USE OF NONTACTICAL RADIO. Corrects inappropriate or improper use of radio.

3.3. CONTROLS NONTACTICAL RADIO. Controls the location and utilization of radio by maintaining local
record.

3.4. PROVIDES RADIO OPERATOR TRAINING. Administers radio operator training to personnel prior to
assumption of duty involving radio operation.
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INDIRECT: Indirect work involves those tasks that are not readily identifiable with the work center's specific
product or service. The major categories of standard indirect work are Supervision, Administration, Meeting,
Training, Supply, Equipment Maintenance, and Cleanup. See AFMS 00AA for the standard indirect description.
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STANDARD MANPOWER TABLE

Maintenance Control/212004a

WORK CENTER/FAC

APPLICABILITY MAN-HOUR RANGE

Constant Manpower

AIR FORCE SPECIALTY TITLE

AFSC GRADE MANPOWER REQUIREMENT
Aircraft Maintenance 40XX C1vVv 1
TOTAL 1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

TOTAL

AF FORM 1113, Jun 91 (COMPUTER GENERATED) .

PREVIOUS EDITION IS OBSOLETE.




