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CHAPTER 1
GENERAL

SECTICN I — PURPOSE AND PROCEDURE

i1-1. Purmose. In accordance with AR 570-4, this pamphlet prescribes the
standards approved by the Chief, National Guard Bureau for full-time support
required to accomplish the unigue day-to-day administrative, operations,
camptrolier, training, logistic and maintenance functions performed by the
Army National Guard (ARNG), except for Guam and the Virgin Islands, which are
determined on a case by case basis.

1-2. Manpower Studies and Surveys. Manpower studies and surveys will be
conducted to validate required full-time support positions as directed by the
Chief, National Guard Bureau. The procedures will be pubiished separately.
Modification to existing criteria contained in this pamphlet as a result of
manpower studies and surveys will be accomplished by published changes to this
pampnlet.

1-3. Development of Standards. These standards were developed through the
use of MS-3 studies and surveys, performance data reporting and other
information provided by National Guard Bureau Offices of Primary
Responsibility and functional experts from ARNG. The standards will be
revised from time to time as new data are collected and anlayzed. As the need
for revision of the standards becomes apparant, the States will be requested
to provide assistance by active participation in such studies as required.

1-4. Support Personnel Manning Documents. The National Guard Bureau will
publish FTS Support Personnel Manning Documents (SPMD) refiecting the maximm
mumber of required full-time support positions determined as a result of these
criteria. The SPMD is the official document for empioyment of full-time
support personnel. In instances wherein more than one grade level is
authorized for one position on a SPMD, approval of the servicing
classification activity must be obtained when filling the position with a
military technician at other than the lowest grade authorized. The SPMD is
normally published and distributed at the beginning of each fiscal year, but
can be modified if there is a change in the standard that would warrant an
increase or decrease of required staffing.

1-5. Mix of the Force Guidelines. Specific guidance concerning the mix of
the force can be found in National Guard Regulation 600-5, Active
Guard/Reserve (AGR) Program, 1 November 1985.

1-6. Titles, Series and Grades.
a. Military Technician. The authority to establish titles, series and
grades for military technicians rests with the Office of Technician Personnel,

National Guard Bureau {NGB-TN) and the National Guard Classification
Activities. Grade levels on SPMD's will always reflect the maximum grade

1-1
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grades for technician positions is made by NGB-TN based upon performance of
duties and responsibilities contained in official position descriptions,
assigned missions and functions, and staffing of the organization. Should
differences occur, grade levels on the approved position description will
prevail. Recruitment at or below (but never above) those shown on the SPMD
may be made by using a "Statement of Difference" to the official position
description. The NGB Classification Activities are available to provide
classification and position management advice and assistance. Titles of
military technician positions found in this publication do not necessarily
conform with titles of official position descriptions which will be authorized
for these positions. A

b. Active Guard/Reserve. Titles and grades applied to AGR positions
are determined by the Manpower Division, National Guard Bureau.

¢. Training Site Cooperative Funding Agreement Empioyee. The pay level
for Training Site Cooperative Funding Agreement ("Site Contract") enplioyees is
determined on an annual basis by the terms of the contract.

1-7. Requests for Exceptions. Exceptions to this full-time support standards
will be evaluated on a case-by-case basis by the Army Manpower Division,
National Guard Bureau

SECTION II - USING THE PAMPHLET
1-8. Army Functional Dictionary and Manning Document Numbers.

a. Amy Functional Dictionary. This three to five digit alpnabetic
code is used to cross reference the functions performed in the workcenter with
potential force structure changes. The Army Functional Dictionary (AFD) is
published by the US Army Requirements and Documentation Agency in AR
37-100-87, appendix F. An alphabetical index of all AFD codes found in this

pamphlet is located at Appendix C .

b. Manning Document Number. This four digit numeric code is used to
cross reference the workcenter with the SPMD. If the Manning Document rumber
in this pam differs from that of the official SPMD, the number on the SPMD has
precedence. .

1-9. Workcenter Description. The workcenter description is a list of airect
federal functions that are performed by the workcenter. This list supports
the number and type of full-time support required positions. Modifications to
these descriptions are made from time-to-time as a result of MS-3 studies,
surveys, or upon advice of National Guard Bureau Offices of Primary
Responsibility. Standard indirect functions are listed in Appendix A to this

pamphlet.
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1-10. Staffing Tables. Staffing tables show the required number of personnel
necessary to perform the functions listed in the workcenter description.
There is a separate staffing taple for each workcenter,

a. Required Manpower Computation.

(1) The directed requirement staffing table recognizes a level of fuil-
time support that is applicable to a given workcenter regardless of the size,
location or other demographic variables.

(2) The workload factor range staffing table recognizes a level of
full-time support based upon an independent predictor variabie.

(3) Full-time support manpower requirements are determined by locai
appraisal when other predictors cannot be developed because of jack of
standardization among like workcenters.

(4) An index of the various workioad factors found in this pampniet is
at Apperdix B .

1-11. Augmented Full-Time Support. Fuil-time support levels utilizing
Miiitary Technician/AGR or Training Site Cooperative Funding Agreement
employees, or a combination of both, will not exceed the total manpower
requirement of the staffing table. Utilization of additional Training Site
Cooperative Funding Agreement employees, except on a seasonal or peak
temporary basis, to augment full time support beyond the required menpower
level is not authorized.

1-12. Type Standard - Requirements. The type standard - requirements chart
shown on page 1-4 shows the statistical requirements that must be met to
classify type standards.
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TYPE STANDARD — REQUIREMENTS

Categories of Standards are classified by the following information:

| DATA SOURCE AND STATISTICAL REQUIREMENTS |

| [ ; -

I A | B [ C | D |
|  Standard | at least 80% of | With the Following i Criteria for the |
{Classification | Data Based on l Requirements | Standard Equation i
| e I . |__{See Note |
i TYPE I {  Work Sampling | *3% absolute accuracy |Regression analysis |
| | | *95% confidence level [used to obtain equation}
i i | *camplete work cycle(s)|ard.... |
[ i | sampled ! |
( | |*at least 2 work weeks | RZ2 > .75 |
! i i sampled v < .15 |
i | { *minimun nmumber of | P > F .95, m~1, |
I oo i _input locations used | n-m (not applicable |
i i Time Study | *10% absolute accuracy | if n<5) |
i i |*95% confidence level | i
| I i *complete work cycle | |
t e L sampled 1 |
f |Standard Time Data | Approved eng:l.neered standard time data that is |
| ] (documented and the statistical paramenters |
| [ o _licentified. |
i TYPE II | Work Sampling i*10% absolute accuracy |Regression analysis i
{ | | *95% confidence level [used to obtain equationj
i i | *complete work cycle j]and.... i
| [ | sampled j J
| : {*at least 1 work week | R2 > .50 i
| f | sampled I v < .25 I
i i | *minimum number of } F 2 F .90, m1 J
f I l.__input locations used | n-m (not applicable |
| i Time Study | *15% relative accuracy | if n<5) I
l f | ¥95% confidence level | |
i | minimun number of i |
f b b Anpat locations used | |
i [ Operat:l.onal Audit |Operat10nal Audit with i |
f | iminimum number of input | |
I R _ilocations, 1 |
i TYPE III ! JA baseline standard issued in the absence of i
[ i jof historical data or mission refinement to i
o o e laliow workcenter activity to begin or resume. |
i TYPE IV : A standard adopted from another agency, |
b e eiebeceee e _|examined, and found to be applicable. ]}
... TYPEV | .. |A directed standard (fiat). |
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TYPE ORGANIZATION ~ STATE HEADQUARTERS

SECTION III

i !
| OFFICE OF THE |

| f
! ADJUTANT GENERAL |

! ]
|
I —
I | 1 ! ! !
; | | SUPPORT | | P L ;
| INSPECTOR | .| PERSONNEL | | COMMAND | !U.S. PROPERTY| | SPEGIAL |
| GENERAL { | MANAGEMENT |  |ADMINISTRATIVE | | AND FISCAL | | OFFICES !
1 OFFICE i | OFFICE b OFFICE P OFFICE [ |
!
!
I S T A [ _ !
| MILITARY | | PLANS, OPS | | . STATE ; | STATE i | DIRECTORATE
| PERSONNEL MGT| | AND TRAINING | | AVIATION | | MAINTENANCE | OF
; OFFICE [ OFFICE i |__ OFFICE | | OFFICE 1 |___LOGISTICS
|
i
_ i i ! f L
ICONSTRUCTION &!  |TRAINING SITES|  |TROOP PROGRAM | | I { INFORMATION
|FACILITIES MGT! | fo UNITS P AVCRAD | |  MANAGEMENT
i OFFICE | | (NGB PAM 570-3}i | ___ (MIOE} b I OFFICE

SPECIAL OFFICES:
Marksmanship Training Unit {TN)
tern ARNG Aviation Training Site (PA)
Western ARNG Aviation Training Site (AZ)
Los Alamitos Flight Line Activity (CA)

Duplicating and Forms Center (ME)
Components Listing (ME)
ARNG Multi-Media Center (AL)

NOTE: Type organization for each Office are in the applicable portion of this Pamphlet except

whnere noted.
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OFFICE OF THE ADJUTANT GENERAL

INSPECTOR GENERALS OFFICE

Advise the State Adjutant General on existing conditions relating to the performance of
mission and the state of discipline, efficiency, morale, esprit de corps, and economy
within the state. Perform general inspections, functional inspections, procurement
inspections, special inspections, surveys, studies, and inquirijes. Inspect
nonappropriated fund accounts. Receive, investigate, and report on allegations,
camplaints, grievances, and requests for assistance of individuals and agencies.
Recammend remedial action to correct deficlencies and systemic problems noted in
inspections and investigations. Assist individuals and organizations by
explaining/teaching the applicable processes, procedures, and systems associated with
identified problems. Perform follow-up to ensure that prompt, effective, coordinated
corrective action is taken. Formulate plans and policies pertaining to inspector
general activities. :

:
s

ASSISTANCE AND
INVESTIGATION SECTION

I
INSPECTION |
SECTION i

|
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OFFICE OF THE ADJUTANT GENERAL

Office of Inspector General
{(AFD: CF MD# 3733 TYPE: 1III)

Direct Functions: Directs and coordinates activities of the Inspector General
section to include inspections, investigations, follow—up, and requests for
assistance. Advises Adjutant General on mission performance arxdd state of
discipline, efficiency, econamy, morale, esprit, and welfare in the command.
Supervises the assignment of operational and administrative effectiveness of
the command through evaluation of managerial procedures and practices,
identification and analysis of causes of mission performance problems, and
follow—up corrective action. Reports information concerning personnel
performing inspector general functions into the data base of the Inspector
General Management Information and Reporting System. Assists individuals and
organizations by explaining/teaching the applicable processes, procedures, and
systems associated with identified problems,

|

i e _ i
|Workload Factor': ] I
|Directed* - | 1
J | |
|Manpower Requirement ] 2 }
|[Line | Title | Distribution of Positions |
i1 | Inspector General i 1 |
| | i

2 | Secretary I 1 t

| |

] 1

I
J
| | Clerk Typist
I {

*Active component requirement recognized for states/territories participating
in full-time IG program.
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OFFICE OF INSPECTOR GENERAL

Inspection Section
(AFD: CFB MD# 3733 TYPE: III)

Direct Functions: Conducts general, special, and functional inspections of activities
and facilities using a compliance/systemic approach as required by law, regulations, or
as directed. Assists individuals and organizations by explaining/teaching the
applicable processes, procedures, and systems associated with identified problems.
Plans, schedules, and coordinates inspections assuring full and periodic coverage.
Prepares and coordinates reports of inspection and take the steps necessary to load
required information into the Inspector General Management Information and Reporting
System data base. Conducts follow-up to ensure that prompt, effective, coordinated
corrective action is taken as a result of audits or inspections. Performs special
studies, surveys, and inguiries.

i ‘ Inspectign— Section, Office of Inspector General

l -
|Workload Factor:

; 1) 16 | 145 i
j# of Units b5 | 144 j 210 |
I I I i (
|Manpower Reguirement A A 2 q...3. .
{Line | _Title | Distribution of Positions |
| 1 | Inspector General | 1 | 1 1 i
| I ) | I I
| 2 | IG NCO | - 1 2 ;
| i J i ! !
| ] . i e
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OFFICE OF INSPECTOR GENERAL
Assistance and Investigations Section
(A¥D: CFC MD# 3733 TYPE: III)
WORKCENTER DESCRIPTION

Direct Functions: Performs investigations as directed by the State Adjutant Generai
{TAG) or other appropriate authorities; receives, reviews, and processes requests for
assistance. Performs investigations, inquiries, studies, and surveys in specific
areas and prepares reports and recommendations. Performs follow-up on the
implementation of approved corrective actions. Reviews complaints or requests for
assistance received from individuals or referred by other authority and insures that
appropriate action is taken. Completes coding and enters required information into
the Inspector General Management Information and Reporting System data base. Analyzes
captured data to detect trends or grievances and determines and reports on general
state of discipline and morale.

| Assistance and Investigations Section, Office of Inspector Generali
| e e e e e e e e e e N 4
iWorkload Factor: | 1000 | 8000 | 17000 |
|Assigned Military Strength . |...7999 | 16999 | 24000 |

I | f
IManpower Requirement e et —nm et L2 d .38 ]

L.
|
.
Title e D:astrlautmn of Pos:ttions 1
I
i

|Line | —. —

[ Inspector General i 1 ; i
i | |

I 2 | 2
! | I

i
I
i
|

4
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OFFICE OF THE ADJUTANT GENERAL

Judge Advocate General
(AFD: CAA MD# 3311 TYPE: V)
WORKCENTER DESCRIPTION
Direct Functions: Provides legal advice and servcies to the State Adjutant

Generl and his staff, subordinate ARNG and ANG elements, and the USPFO, on
matters in which there is a substantial Federal interest.

| Jﬁdge Advocate General, Office of the AG

|
jWorkload Factor:

i
|Directed e i - ——
I
|Manpower Requirement S o - 1. e e
|Line | Title o) Distribution of Positions |
{ 1 | Judge Advocate General i 1 j
{_. L. _— . L . ]
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OFFICE OF THE ADJUTANT GENERAL
Public Affairs Office
{AFD: CCA MD# 3311 TYPE: V)

Direct Functions: Serves as State Public Affairs Officer for all Army and Air
Guard activities. Plans, organizes, coordinates, and conducts command
information, commnity relations, media relations, recruiting and retention,
and Family and Employer Support related PA activities within the state.
Engages in various facets of print and broadcast journalism to include feature
writing, editing arxd preparation of speeches, fact sheets, and radio amd
television scripts. Ensures that attitudes and conmmiccation needs of
varcius publics are analyzed and accounted for in command decisions. Manages
canmunication resources to facilitate the flow of information to all
audiences. Provides public affairs counsel to the state Adjutant General,
senior state level staff and subordinate units on public affairs matters of
both controversial and routine matters. Dewvelops state National Guard policy
statements on issues and pramilgates them after appropriate staffing.

Develops and formulates public affairs initiatives including methods of
comminication to deal with emerging issues. Provides policy and security
review of material intended for release to internal amd external audiences.

| Public Affairs Office, Office of the AG

i
iWorkload Factor:

{Directed

!

jManpower Recuirement 1 o~
Line | _Title | Distribution of Positions
| 1 | Public Affairs Officer ] 1

i
NI S NP SR S—
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OFFICE OF THE ADJUTANT GENERAT
COMMAND ADMINISTRATIVE OFFICE

The office of the Command Administrative Officer functions as the executive office or
office of Chief of Staff to the State Adjutant General in exercising the federally
required duties of that office. Coordinates administrative, personnel, training,

supply, maintenance, community affairs, and public relations activities within the State.

COMMAND ADMINISTRATIVE OFFICE

OFFICE OF THE COMMAND
ADMINISTRATIVE CFFICER

| |

GENERAIL SAFETY
SECTION

:




C2, NGB Pam 570-1

Direct Functions:

CFFICE CF THE ADJUTANT GENERAL

Office of the Comand Administrative Officer
{AFD: CAA MD#:

WORKCENTER DESCRTPTION

TYPE:

15 April 1988

Directs and supervises the activities of the State

Headquarters Army National Guard and coordinates with State Headquarters Joint

offices.

Formilates and announces staff policies and keeps the State Adjutant

General and staff informed on matters affecting the situation. Receives
instructions from the State Adjutant General/Assistant State Adjutant General
and ensures implementation by appropriate instructions to the staff,
assigmment of specific duties, and review of staff actions to assure that they
are adequate, integrated, and designed to produce the intended result.
Maintains the master policy files; ensures that instructions issued to
subordinate cammands agree with National Guard Bureau and State Adjutant
General's policies and plans, monitors State standing operating procedures.
Initiates and implements Federal Safety policy and procedures. Manages the

State Internal Control Program.

Office of the Command Administrative Officer, TAG

iﬁbrkléad Factor:

i

|

| J

|Directed | N
l ! l
|Manpower Requirement | 6 |
|Line | Title _ | _Distribution of Positions J
| 1 | Comand Admin Officer | 1 i
| 2 | Command Program | 1 I
| | Support Specialist | j
| 3 | Secretary | 1 |
| 4 | Clerk/Typist A/ | 3 |
[ | I

I

A/ Admin support for all workcenters in the Office of CAC and special staff.

5-2



1 June 1987 NGB Pam 570-1
OFFICE OF THE COMMAND ADMINISTRATIVE OFFICER

General Safety Section
(AFD: CPY MD#: 2870 TYPE: III)

WORKCENTER DESCRIPTION

Direct Functions: Manages and administers the State ARNG General Safety
Program with overall responsibility for all phases of the program. Ensures
execution of that program. Develops and implements plans, policies and
procedures to comply with DOD, DA and NGB safety regulations and directives.
Identifies occupational safety requirements and formulates policies, plans,
standards and methods throughout the state. Provides technical and
professicnal expertise to managers and supervisors to establish technigques and
procedures for the elimination or control of unsafe behaviors, enviromment and
hazards. Plans and conducts periodic and unscheduled surveys and inspections
of a.wide variety of National Guard facilities to determine compliance with
OSHA standards. Determines the need and use of personal protective equipment
for workers. Posts notices of unsafe or unhealthy working corditions.

Assigns risk assessment codes and prepares abatement plans and time frames for
elimination of hazards. Observes work methods and recommends to supervisors
corrective measures to eliminate unsafe/unhealthy work practices. Conducts
workplace envirommental studies to develop procedures to eliminate/minimize
noise and toxic fumes or dust to personnel. Serves as technical
representative to the safety councils and comittees. Evaluates the
effectiveness of safety programs through activity visits. Develops
countermeasure programs to prevent or reduce accidents and hazardous
conditions., Coordinates with operating activities to provide safety training,
and facilitates safety awareness throughout the ARNG of the state. Plans,
schedules and conducts safety demonstrations, lectures and meetings, and
assists supervisors in preparing materials for safety meetings. Prepares and
distributes graphs, charts and other information materials, pertaining to
accident experience and safety programs. Maintains close liaison with
federal, state, municipal and private industry to obtain safety materials and
to facilitate adaptation of industrial safety practices to military methods.
Provides technical assistance in accident investigations. Conducts
caprehensive investigations in cases of fatal or multiple injury accidents to
determine causes and procedures for eliminating a recurrence. Collects,
reviews and ensures timely submission of all accident reports to the ARNG
Safety Office, NGB. Codes DA Form 285. Evaluates ard analyzes all pertinent
accident data to isolate significant facts and trends (such as seasonal
accidents, location of hazards, extent of injuries and property damage,

etc.). Plans corrective action and recommends to supervisors specific
measures to correct unfavorable accident trends. Prepares local safety
standards, writes regulations and prepares safety articlies for state
publications. Reviews engineering plans for alteration of construction of
buildings, structures, launch facilities, maintenance areas, machines or
roadways, to ensure integration of accident prevention principles (i.e. proper
lighting, machine guards, positioning of ground support equipment, proper
placement of safety signs, markings, etc.)}. Advises operating activities on
selection and use of personal protective clothing and equipment.
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OFFICE OF THE COMMAND ADMINISTRATIVE OFFICER

General Safety Section

Direct Functions - Continued:

Provides technical assistance to personnel involved in hazardous operations,
and to ensure areas are safe for further operations if a dangercus condition
develops. Develops safety checklists. Coordinates with and provides
assistance to the Material and Petroleum Activity, and DOD Explosive Safety
Board inspections. Investigates ARNG technician complaints with the
Department of Labor. Classified seriousness of complaint, and determines
abatement process and time frame for abatement. Surveys, inspects, and
recertifies existing indoor/outdoor ranges. Procures renewal of NGB waivers
for nonstandard ranges. Participates in the budget process to identify costs
required to support the State ARNG Safety Program. Administers the Medical
Surveillance Program. Identifies medical surveillance requirements for
technicians and AGR personnel assigned. Conducts pre-employment and periodic
hearing and medical screening tests such as pulmomary functions tests,
respirator fit testing, and occupational vision requirements. Participates in
developing programs and procurement of required medical surveillance of
personnel either in-house, contract, or through MEDCEN's or other government
agencies. Ensures that required employee examinations are scheduled by
immediate supervisor. Develops the hearing conservation program for the
State. Maintains, records and conducts the hearing test. Develops and
administers the respiratory protection program for the State. Administers the
State Ionizing Radiation Protection Program. Performs the duties as the State
radiological protection officer. Responsible for the monitoring, wipe testing
handling, shipping, and storage of all radicactive materials.

| T General Safety Section, Office of the CAO

e Hi
|Workload Factor: | “1 7| 1324 | 2197 I
|Total Technician/AGR Strength 1 1323 | 2196 | 3068 |
t 0 I I I
iMarnpower Requirement SR WS S - I N
iLine | Title I Dlstrlbutmn of Pos_1t10ns_j
| 1 | Safety and Ocm.lpatlonal } | i i
| i Health Manager i 1 1 i |
! I I l I !
| 2 | Occupational Health Nurse i i 1 i 1 |
! | I | I i
I 3 | safety & Occupational } } i i
| | Health Specialist i - 1 | 2 |
[ DU W RN S




OFFICE OF THE COMMAND ADMINISTRATIVE OFFICER

Camnand Sergeant Major
(AFD: CCA MD#: 3311 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions. Serves as the senior enlisted advisor for the Army National Guard.

Is responsible to the Adjutant General and his staff for a variety of matters pertaining
to policies and actions for enlisted ARNG. Performs a variety of duties necessary for
efficient operations, and the achievement and maintenance of readiness of the State
ARNG, with particular emphasis on enlisted morale, welfare, discipline, performance,
training, awards and recognition, recruiting, equal opportunity, promotion, assignment
and reassignment administration and utilization as they affect the service contributions
of ARNG enlisted personnel to the State ARNG.

| ' Command Sézﬁeant Major, Office of the CAD
|
{Workload Factor:
iDirected

|

{Manpower Requirement
ILine | Title

{ 1 | Comsand Sgt Major
I 1

1
Distribution of Positions
1

S I .
e e e e







INFORMATION MANAGEMENT OFFICE
(AFD: DAA  MD#% 3315 TYPE: 1III)
WORKCENTER DESCRIPTION

Responsible for all Army National Guard (ARNG) information management pertaining to
automation and telecommunications within the state. Coordinates Army National Guard
automation sustainment base support within the state. Coordinates interfacing of
tactical automation systems to sustainment base systems. Responsible for the
development, coordination and pregentation of automation and telecommunications
training. Responsible for automation and telecommunications security. BServes as
principal automation and telecommunications advisor to the Adjutant General (AG) and his
staff. Responsible for program management, to include funds, and supervision of
subordinate military and civilian personnel performing technical, administrative and
clerical duties within the Information Management Office. Utilizes administrative and
managerial skills and technical knowledge of information systems and operations to
integrate the varied functions of planning, programming, budgeting, execution, and
implementing the information systemg program. Maintaing the Technical Reference
library. Program areas managed include automation and telecommunication. Maintains
liaisgson with vendors, contractors, and supply activities. Establishes and provides
policy and guidance for the conduct of end-user support within the Army National Guard.
Supports functional managers thru the Information Center concept. Serves on Program
Budget Advisory Committee (PBAC), Telecommunication Control Board, and State Automated
Systems Advisory Counsel., Provides technical advice on automation services for
functional areas throughout the State. Performs system design, programming, operating
systems software, and systems administration support for distributed processing
environments., Performs hardware/scftware troubleshooting and coordinates repair with the
responsible organization.

i Information Management Office

iWorkload Factor: Number of Federally! 1 g 30 : 60

{Recognized Units : 29 i 59 i & above !
{Manpower Requirement ; 4 : 5 : 6

iLine ¢ Title i Distribution of Pogitions '
i 1 | Supervisory, Computer Spec : 1 i 1 : 1

i 2 | Computer Assistant ' 1 ! 1 : 3 :
i 3 | Computer Systems FProgrammer : 1 : 1 H 1 :
{ 4 | Communication Mgmt Spec : 1 ' 1 : i :
i 5 | Computer Programmer Instructor! - i 1 H 1 :
i 6 | Secretary : - H - ; 1 :

Note: 1) One (1) Electronic Mechanic requirement for each CSMS.
2) Distribution of positions listed under Electronic Maintenance of the CSMS
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SUPPORT PERSONNEL, MANAGEMENT OFFICE (SPMO)

OFFICE OF
THE SPMO

]

e

LABOR MANAGEMENT
RELATIONS OFFICE

-
| * EQUAL EMPLOYMENT
I
|

OPPORTUNITY OFFICE

b v e e s e o, e —

——e b SR R

- O SR B P B S

| | |  TECHNICIAN | | MIL DTY (AGR) | | MIL DIY (AGR) |
| EMPLOYEE, | | PERSONNEL, | i MANAGEMENT j | |
| SERVICES SECTION | | MGMT SECTION i | SECTION | | SERVICES SECTION[
| o o] - N ]

*Direct coordination with TAG.
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SUFPCORT PERSONNEL MANAGEMENT OFFICE

Office of the Support Personnel Management Officer

(AFD: _PDA (MD:_3341 TYPE: V)

Direct Functions:
Manages the Fulli-Time Support Program.

Manages Equal Employment Opportunity, Social Actions and Affirmative
Action Programs. Develops and administers policies and programs, cancerning
Labor Management Relations. Administers the placement, employee relations,
troubled employee, position classification programs and position management
progranm.

Internal Control Review Program. Manages an Internal -Control Review
Program.

Manpower Resources Program. Maintains daily manpower status, prepares
authorization fuli-time support manning documents, prepares strength reports
for ARNG/ANG.

Employer Support for the Guard and Reserve Program. Conducts an annual
full-time support information briefing, conducts an annual management briefing
to military technicians/AGR.

Incentive Awards Program. Establishes an Incentive Awards Commlittee.
Responsible for the following:

Responds to a Congressional Inquiry, serves as NGB Hearing Examinér,
prepares responses to Freedom of Information Act requests, prepares responses
to Privacy Act requests, insures preparation of tri-annual Freedor. of
Information Act Report (DA 4835R), insures preparation of the Annual Privacy
Act report (DA 4587R), conducts an evaluation of a training course. monditors
the State Review and Appeals Board, determines requirements of the State
operating budget, prepares a mid-year review, prepares a budget (ANG Training
Only), prepares a SPMO Information Newsletter.
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SUPPORT PERSONNEL MANAGEMENT OFFICE

Office of the Support Personnel Management Officer
Direct Functions - continued:

Provides all clerical support to SPMC and other sections not having dedicated
typing personnel. Responsible for typing recurring persomnel orders, plans,
reports, schedules, evaluations and correspondence from draft through finished
copy in proper format. Maintains correspondence and other files
(unclassified), as required from preparation through final disposition.
Responsible for other related clerical tasks which provide support to an
action/project officer. Maintains suspense and personal locator file, and
works directly under the supervision of the SPMO. Operates word processing
equipment, TPMIS equipment and any other automated equipment authorized in the
SPM) office. Makes flight and accommodation reservations for personnel on TDY
from the SPMD office, makes arrangements for personnel on TDY to the SPMO
office. Arranges for meetings (including time, place, date, and equipment).

*Priority of work to be prescribed by SPMO or his designated representative.

| Office of the Support Personnel Management Officer, SPMO

|
{ e et e e e i
|Workload Factor: ] j
|Directed i 1
| | I
|Manpower Requirement et e | 3 o
| Line | Title | Distribution of Positions |
| 1 | Personnel Officer | 1 i
| | | I
| 2 | Secretary or | |
| | Personnel Clerk, {Typing) | 1 |
[ I I |
| *3 | Clerk Typist ] 1 i
l [ j

|

*pProvide Administrative Support for all sections not authorized typing support.
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SUPPORT PERSONNEL MANAGEMENT COFFICE

Labor Management Relations Office
(AFD: PDBD MD: 3342 TYPE: II)
WORKCENTER DESCRIPTION

Direct Functions:
Responsible for the Labor Management Relations Program.

Prepares a work stoppage contingency plan, prepares a State labor relations
plan, represents State in clarification of unit petitions, represents a State
in an unfair labor practice charge, represents a State in an arbitration
process, prepares a labor management contract, represents a State in a State
initiated grievance, represents a State in a union grievance, completes an
investigation of a complaint, advises management in labor management matters,
resolves a disagreement between management and union officials, processes an
unemployment compensation claim, conducts a training course on labor contract
administration, conducts a new supervisor orientation, publishes a policy
letter for Air and Army National Guard, prepares a Labor Management Report (OPM
913B), prepares an official time report, establishes a state review and appeals
board, conducts an incentive awards committee meeting, provides input for S™MO
newslietter.

q Labor Management Relations Office, SEMO |

J— - - —J
|Workloasd Factor: Total Auth ARNG/ANG i 0 | 200 | 1842 |
iMilitary Technician Strength j_...199 | 1841 | 4198 |
{ i | i I
|Manpower Requirement o4 o2 ]
i Line |Titie _ ) i Distribution of Positions |
i 1 | Labor Relations Spec | - 1 i 1 |
| I ! | | }
i 2 | Labor Relations Asst i - - i 1 {
. J.._ — — i e ) e
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SUPPORT PERSONNEL MANAGEMENT OFFICE

Equal Employment Oppeortunity Office
(AFD: PEB MD#: 3343 TYPE: II)

WORKCENTER DESCRIPTION
Direct Functions:

Hispanic Employment Program: Prepares a Hispanic employment program
ammual report.

Federal Equal Opportunity Recruitment Program: Develops a minority event,
prepares an annual FEORP report {Federal Equal Opportunity Recruiting Program).

Army and Air Equal Opportunity Awareness Program: Provides a response to
an EEO/E0 telephonic ingquiry, conducts a compliance visit, provides input for
SPMO newsletter.

Affirmative Action Program: Develops a 5 year Affirmative Action Plan,
updates an Affirmative Action Plan, analyzes a merit promotion panel
appointment/promotion report, develops a race relations plan, prepares a TAG
anmual policy statement on the EEO program, maintains merit placement
statistical data journal, prepares a technician minority and female employment

progress report.

Upward Mobility Program: Conducts a skill survey, updates an upward
mobility plan, maintains military statistical data, distributes job vacancy
announcements to minorities, maintains personnel actions statistical jourmal.

Federal Women's Program: Prepares a Federal Wamen's Program Annual
Report, prepares a Federal Women's Program newsletter, attends a Federal
Women's Program Annual Meeting, schedules an annual Federal Women's Program
Training session.

State Equal Employment Opportunity Program: Councils an employee on the
EEQO program, processes an EEO complaint (technician), provides EEO refresher
training for managers and superviscrs, prepares a response to an EEO

ccmplaints report, prepares a budget report for EEO program, coordinates AG's
meetings with coomunity leaders, provides instruction for EEO counselors.

ARNG Drug and Alcchol Abuse Program: Prepares a drug and alcohol abuse
program.

Sexual Harassment Program: Manages a sexual harassment program.
American Indian Program: Manages the American Indian Program.

Title VI Nondiscrimination and Federal Assisted Program: Prepares an
annual A-11 report.

Equal Employment Program: Prepares a handicapped person's annual report.
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SUPPORT PERSONNEI, MANAGEMENT OFFICE

Equal Employment Opportunity Office

| Equal Employment Opportunity Office, SPMO

I
| }
|Workload Factor: Total Auth ARNG/ANG 1 | 1353 )
|Full-Time Support 1352 |_and above |
I I I

i

| —
|_Line | Title Distribution of Positions|
i 1 | Equal Employment Manager 1
I
I
I

| 1 I
I I
- |
I

1 I
o

!
2 | Equal Employment Spec

|
1
I
r Requirement | 1 [ 2
|
|
|
|
| |
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SUPPORT PERSCNNEL MANAGEMENT OFFICE

Technician Personnel Management Branch
{AFD: PDBB MD#: 3344 TYPE: II)

WORKCENTER DESCRIPTION

Direct Functions:

Military Technician Program: Prepares a revision to an employee
grievancxe plan (non-contract), processes an employee grievance (non-union),
processes an adverse action (displinary action), processes a non-disciplinary
adverse action, processes an employee classification action, attends a
quarterly OPM classification meeting, processes a change to a manning
document, calculates a strength and manning document, provides input for SPMO
newsletter, prepares a wage grade survey report, processes a within grade
increase denial, submits requirements for technician pay to USPFO, allocates
mandays to a program, processes a confidential statement (DD 1555}.

Employee Training/Development Program: Establishes a training need,
prepares an appliication for formal training (DD 1556), prepares a budget for
training needs.

Military Technician Recruitment/Placement Program: Certifies applicants's
qualification for a job wvacancy, prepares a position vacancy announcement,
conducts a selection interview, processes a priority placement action,
implements a reduction in force action.

Incentive Awards Program: Processes a length of service award, processes
a sustained superior performance award.

Suggestion Program: Processes a suggestion evaluation form (NGB-6).

Environmental Pay Program: Processes a redquest to amend/add an
environmental differential pay condition.

Career Development Program: Counsels an individual on career development,
arranges a technician panel action, processes a request for military promotion
of a technician.

Performance Appraisal Program: Processes a review and appeals board
performance appraisal actlon.

Performance Standard Program: Processes a quality stem increase
nomination.
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SUPPORT PERSONNEL. MANAGEMENT OFFICE
Technician Personnel Management Branch
Direct Functions - continued:

Position Management Program: Revises a change to the merit promotion plan
(non-bargaining), processes an NGB campatability listing (guarteriy) (ARNG 106), processes a
position description/MOS/AFC compatability request, reviews a new position description
resulting from a RIF, conducts a persomnel management evaluation, conducts a desk audit,
processes an amendment for a position description, administers a position management
classification action, processes a classification wvisit, updates a position management
classification plan, processes a classification appeal, prepares a revort on placement of
overgraded technicians (quarterly), receives a NGB/OPM/PME team.

Stardards of Conduct Program: Posts a letter of reprimand.

Summer Hire Program: Updates a summer hire program SOP.

I Technician Personnel Management Branch: NS_HVII m)“m. ]

[ . _— . S
|Workload Factor: Total Auth ARNG/ANG | 1 § 307 | 820 | 1332 | 1845 | 2358 | 2871
IMilitary Technician Strength 1. 306 | B18 | 1331 | 1844 | 2357 | 2870 | 3383|
{ | l [ | { I | l
|Manpower Requirement - 4 | .51 .. 8B.l....2] 8 | 99
I_Line |Title —_— odio Distribution of Positions |
[ | Supwv Persormel Mgmt Spec i 1 1 1 | 1 1 | i) 11
i | I I { ! | { [ |
| 2 | See Note 1 | 1 2 | 3 | 3 | 4 | 4 | 5 |
I | | | { | f i i [
| 3 | Personmel Clerk (Typirgy) j 1 | 1 | 1 ! 2 i 2 | 3 1 3 |
I { . L . N | | | L i

NOTE 1: Combination of the following as needed by the State:

Pers Stf & Empl Dev Sp.
Position Classification Sp.
Classification & Empl Rel Sp.
Empl Rel & Dev Sp.

Employee Relations Sp.
Employee Dev Sp.

Persormel Staffing Sp.

-

@amopoop
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SUPPORT PERSONNEL, MANAGEMENT OFFICE

Technician Employee Services Section

(AFD: PDBH  MD#: 3344 = TYPE: II)

Direct Functions:

Military Technician Program: Updates a manning document and subsequent
changes, maintains an official personnel folder (OFR), closes out an OPR,
establishes method for handling perscnnel actions, conducts a liaison with a
Personnel Management Office, establishes a procedure for implementing a new
wage scale, processes a change to marital status/name change, processes post
1956 deposits for military service {for civil service retirement), processes a
pay/grade retention document, processes a change to the service computation
data (SCD), processes a LWOP (medically related) (over 30 days), processes a
quality step increase, processes a pay step increase, processes a Federal
retirement, processes a Federal disability retirement, processes an annual
retirement report, issues ID cards, revises an annex to an S0P, types a death
announcement, processes a pay adjustment involving save pay, processes a save
pay action, conducts a retirement seminar, processes a request for restoration
of leave, processes an advanced sick leave request, provides input for SPMO
newsletter, computes merit pay, processes a merit pay document, completes
confidential report on workforce, prepares Bureau of Labor Statistics Report,
prepares report of Federal Employment and Wages, processes request for highest
salary, prepares request for NAC/SECRET Clearance (Civilian), prepares a
retirement certificate, processes a suggestion evaluation form (NGB-6).

Environmental /Hazardous Duty Pay Program: Processes an
environmental/hazardous duty differential pay action, updates an
environmental /hazardous duty pay plan.

Career Development Program: Processes a LWOP action (to attend a military
school), processes a career temure change, prepares a technician training
report - PEC, conducts a new employee orientation, processes an accession
action (permanent), processes a request for extension of employment, processes
a reassignment document, processes a permanent change of station (PCS) actian,
processes a termination (other than military reason) (permanent employee),
processes a termination {other than military reason) (temporary employee),
processes a return to duty action, processes a termination loss to another
Federal agency, computes a severance pay action, processes another Federal
agency request for an OPF, processes a technician request for military tour of
duty. Processes a promotion, processes a demotion, conducts a merit promotion
panel, advises employees of restoration rights, prepares pre—employement
packages.

9-9
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SUPPORT PERSONNEL MANAGEMENT OFFICE

Technician Employee Serwvices Section
Direct Functions - continued:

Performance Appraisal Program: Maintains a performance appraisal suspense
system, processes a performance appraisal.

Insuwrance Program: Processes an anmuity computation, processes a
routine/non-routine claim (life insurance), transmits a semi-anhual report
(AIR) (OSHA Form 102F), processes a healith enrollment plan, processes an
insurance request change, prepares a death claim (life insurance), processes
an injury claim (Workman's Compensation), administers open season for life
insurance enrollment, prepares an annual OACP report, administers open season
on State life insurance, processes control sheets for State life insurance.

Performance Standards Program: Establishes a performance standard,
evaluates an employee performance.

Position Management Program: Maintains a strength accountabiliity log,
processes a title/series/position number change, checks military orders for
active duty over 30 days.

Standards of Conduct Program: Prepares a standards of conduct/political
activity letter (anmual).

Summer Hire Program: Processes an accession action (temporary).

Technician Assistance Program: Counsels an individual IAAW Emplioyee
Assistance Plan, updates a technician assistance plan.

Technician Personnel Management Information System (TPMIS) Program:
Implements a technician personnel management information system (TPMIS),
processes a TPMIS personnel status change (non-automated), processes a TPMIS
personnel status change (automated), processes a computer information request.
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SUPPORT PERSONNEL MANAGEMENT OFFICE

Technician Employee Services Section

i Technician Employee Service Section, SPMO |
|
4 505 | 936 | 1367 |

1 1
73 ).504 ) 935 ) 1366 | 1796 |
|
t

I . e

|Workload Factor: Total Auth ARNG/ANG |
[Military Technician Strength
i

| | l
2 | 3 |4 | 8

|
|
| [
|Manpower Requirement l.1] i
{ Line | Title I | Distribution of Positions §
f1 | Supv Mgmt Spec or | | \ | | I
| | Pers Mgmt Spec : 1 : 1 : 1 : 1 : 1
! [ |
[ 2 | Personnel Clerk (Typing) | -1 1 | 2 | 3 | 4 |
e — -~ I 1 J | | J

| “Technician Employee Service Secticn, SPMO |

| - . -
[Workioad Factor: Total Auth ARNG/ANG |1797 |2228 |2659 | 3090 | 3521|

IMilitary Technician Strength 12227 |2658 {3089 | 3520 | 3951)
| | i | | | |
jManpower Requirement | 6 | .7 1.8 1 9 1 10|
|_Line | Title - | pistribution of Positions |
{1 | Supv Mgmt Spec or ! | | I i I
{ : Pers Mgmt Spec } 1 : 1 t i : 1 : 1 :
| 2 | Personnel Clerk (Typing) | 586 } 6 | 7 | 8 | 9 |
b e i i | | 1 |
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SUPPORT PERSONNEL MANAGEMENT OFFICE
Mililary Duly (AGR) Managemeni Brasxh

(AFD: FBQ MD# 3345 TYPE: II)

WORKCENTER DESCRIFPTION

Direcl Fuklions:

Slale Aclive Guard/Reserve (AGR)} Proyram: Prepares RCS 101 Reporl
(monihily), provesses a unil reoryganization.

Recrui lnenl /Placemenl Program: Prepares an appointment orders, processes a
lour applicalion [ran a candidale, conducis an AGR urientalion, slalls an AGR
pusilion, updales a Slale's military duly recouliment plan, develups an AGR
vaCuKy dudiouncement .

Placemenl/Promolion Program: FPrucesses an AGR lour exiension, processes a
permaenl change of stalion (PCS), exiurses an AGR pramolion aclion.

Awards Program: Prucesses a DA [orm 638 (Recummaxdalion {ur Award).
Suggeslion Prugram: Processes a suggesiion evaluation form (NGB-6).

Perfurmauxce Management Program: Processes a request [ur grade
cunpalabilily delesminalion, processes EER/OER ralings for AGR.

AGR Persuniel Magagemeni Program: Processes an ID cerd application,
processes a volunlary AGR separallon, provesses an involunlacy AGR sepacalion,
processes o leave requesi (DA Form 31), processes a civilian medical reguest
payment Lo AGR personnel fur emergencies, updales a full-lime meanning
personel listing (Qquarlecly), processes o reliremsnl, processes a civilian
medical requesl paymenl fur AGR personoe] for nun—emergeocies, processes a
requesl [or o program {wd expendilure, processes SPMD change Lo manning
documenl, respords Lo AGR lelephone ioguiry, updales a miliary pay JOMPS
shredoul lisling, updales a VHA inguicy ceport {amual), coordinales a pay
thiange with Uwe FAOD, audils and LES (DA 3686), prepares o policy leiler for
AGR, prucesses a DEERS bailll {ID cerds [or dependents), maloilains manpower
voucher aulhorication, provides inpul for SPMO newsleller.

Matmges AGR Educaliun Program: Delermines educalivoal requiremenis,
mainlians educalional slalws, courdinales schedul g of schouls wilth POTO,
delemmines edwalional slalus, eslablishes an ASR Educalion/Tralnlng need
(olher isan PEC), provides AGR lrainiog dala iopul to TPMIS (monihly).
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SUPPORT PERSONNEL. MANAGEMENT OQFFICE

Military Duty (AGR) Management Section

} Military Duty (AGR) Management Section, SPMO

!
I A
|Workload Factor: Total Auth ARNG/ANG | 1 | 72 | 243 | 414 | 585 |
iMilitary Duty (AGR) Strength { 71 | 242 | 413 | 584 | 755 |
I ! | I I | I
jManpower Requirement | 2 | 3 | 4 | & | 6 |
| Line | Title | Distribution of Positions 1
| 1 | Supv/Military Persormel | | | i | [
| | Mgmt Specialist { 1} ¢+ {4 1 q 1 | 1 |
I | l | | | | I
| 2 | See Note 1 i 11 2 } 2 | 2 i 3 |
| | t i I I I |
i 3 | See Note 2 | -1 - 1 1 | 2 1 2 |
| l 1 ] | i i i
| Military Duty (AGR} Management Section, SPMO |
| i
|Workload Factor: Total Auth ARNG/ANG | 756 | 927 | 1098 | 1269 | 1440 | 1611 | 1782 |
|[Military Duty (AGR) Strength | 926 | 1097 | 1268 | 1439 | 1610 | 1781 | 1952 |
| I | I I I i I !
jManpower Requirement | 7 8 | 9 | 10 | 11 | 12 | 13 |
|_Line | Titie | Distribution of Positions |
i 1 | Suyw/Military Persannel | i | | | | | |
| | Mgmt Specialist I f 2| 1] 1] 1] 1 | 1]
! | I I I ! i | ; |
| 2 | See Note 1 | 3 | 3 | 3 | 3 | 3§ 3 ] 3 |
I I I | | I I I I
| | 3| 4«4 8 &} 7] 8 | 9|
| i ] | | | I I |

i
3 | See Note 2
I

Canbination of the following as needed by the State:

~Note 1: Military Personnel Techniclan (Staffing)
Military Personnel Technician (Career Develcpment)
Military Personnel Technician (Services)
Military Personnel Technician (Career Development/Staffing)

Note 2: Military Personnel Clerk (Typing)
Clerk Typist
Military Pay Examiner (Review)






1 June 1987 NGB Pam S$70-1
UNITED STATES PROPERTY AND FISCAL OFFICE

WORKCENTER DESCRIPTION

Direct Functions: Receipts and accounts for all funds and property of the
United States in possession of the National Guard of the State. Makes returns
and reports on Federal funds and property as directed by the Chief, National
Guard Bureau, and the service Secretary, Army or Air Force, concerned.
Requisitions, receives, stores, (maintains), and issues supplies and equipment
in accordance with applicable Army and National Guard Regulations. Performs
the duties of purchasing and contracting in matters involving the use of
Federal appropriated funds only. Furnishes the financial and fiscal support
required in connection with military and technician pay and allowances.

Issues the documents required for authorized transportation of Federal
property and military and technician personnel of the National Guard of the
State. Maintains recuired financial records and accounts and, on order of the
Chief, National Guard Bureau, acts as an authorized Class B Agent Officer of
the servicing Army finance and accounting office. Examines and verifies
installation and organizational property books. Performs necessary
examinations of financial management matter. Maintains files and performs
required administrative tasks.

t I
|  OFFICE OF |
1 USPFO |
|- ]
l
|
- |
l l l l
|  SUPV LOG Veeoo | ADMINISTRATION |
| MGT SP l I |
I J
l
i
R - | |
i I l | I
| COMPTROLLER 1 | ; LOGISTICS g
| DIVISION | [ | DIVISION |
I i | | |
|
e ek S
ORI BRSNS I L

I
{  PURCHASING AND

|
| CONTRACTING DIVISION |
I |

I
| ANALYSIS & INTERNAL |
| REVIEW DIVISION |
I — 4

j
:
2

10-1



NGB Pam 570-1 1 June 1987

OFFICE OF THE UNITED STATES PROPERTY AND FISCAL OFFICER
(AFD: L& MD# 2710 TYPE: V)
WORRCENTER DESCRIPTION

Direci Furklivns: The Supervisory Logistics Manegemeni Specialisl assisls Uwe
USPFO in Uwe supervision and execulion of Uwe fuclions of Ukl office.
Courdinaies and direcls Uwe adminislrative, {loancial, logislical, and dala
processing activilles of he O{{ice, USPFO. As direcled, supervises
aclivilies relaling W lranpspuriaiion and e execulion of purchasing and
conlracling. Courdinales reporls and mainlenance of records relaling Lo all
Federal properly issued o Ul Nallomal Guard of Ue Slale in accordance wiih
applivable Acmy, Air Furce, ad Nalional Guard Regulalions.

' Office of Llhe Uniled Slales Pruperly aud Fiscal Gificer

Worklosl Facloro:

P
Disleitaublion of Pousiilons
i

|
f
|
I
|
|Manpower Requicemenl®
[ Lirwe | Tille
[
I
|
I
i

1 | Supv Logislics Mgl Sp
!
Secrelary (Slenw) or

i i
i Secrelary (Typlig)
i

fm e — e — e e e —

*Slaliing lable indicales lypical manpower reguirement for s funclion based
on researchh which iodicales no signilicant varfatlon.
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US PROPERTY AND FISCAL CFFICE
Administration
(AFD: LAA MD# 2710 TYPE: III)
WORKCENTER DESCRIPTION

Direct Functions: Maintains administrative control of correspondence and
furnishes guidance in the interpretation of adminisgtrative directiveg and
procedures. Processes personnel administrative matters. Performs general
office services; operates official mail desk; maintains control of clagsified
documents; obtains or provides duplicating and printing services; procures,
stores, issues, and handles the disposition of supplies and equipment of the
USPF0. Prepares administrative reports.

Administration, USPFO

Workload Factor: Required strength of USPFO Pl v 1T 0 58 0 99 1 140
i 16 ¢+ 57 + 98 | 139 | 180

Manpower Reguirement P2t 37 4 5 1 6
Line | Title i Digtribution of Positions
1 Office Agst S O D 11 1

2 Admin Support 1y 20 3. 4 | 5

Clerk Steno/Typing
Telephone Operator
Duplicating Equipment Operator

Distribution of the Manpower
Requirement i=g determined by the
State based on the density and types
of equipment supported with request
to NGB-ARM-R.

16-3






1 June 1987 NGB Pam 570-1
US PROPERTY AND FISCAL OFFICE

Comptroller Division

WORKCENTER DESCRIPTION

Direct Functions: Directs and coordinates higet management, programming,
funding, finance and accounting, cost analysis, progress and statistical
reporting and analysis, management programs and pay and processing. Provides
staff coordination administration and technical guidance over activitles
relating to the operating program and budget. Provides professional
management advice and assistance as required.

} | |

t QUALITY | | COMPTROLLER
|  ASSURANCE | {  DIVISION

f i |

e it e

I )
| | I |
| PISCAL ACCOUNTING | | PAY b BUDGET !

11-1



C7, NGB Pam 570-1 15 May 1989

COMPTROLLER DIVISION, USPFO
Office of the Chief

(AFD: _FA MD#%: 2716 TYPE: III)

WORKCENTER DESCRIPTION

Direct Functions:

Directs and coordinates management and financial activities including
program and budget formulation, execution; and control; management engineering;

program review and analysig; finance and accounting to include military,
civilian pay and travel,

Advises the US Property and Fiscal Officer, State Adjutant General, and
State Staff on overall financial and management matters.

Evaluates impacts of trends in financial and accounting management, .

Interprets and implements prescribed accounting policy, controls, sysiems
and procedures,

Issues guidance and instructions for the development of financial
requirements for appropriate budget programs.

Develops and implements procedures, directives and regulations concerning
preparation and execution of operating budget and financial plansg.

Administers the Quality Asgurance Program.

Insures correct payment of all Federal National Guard personnel,

technician, DAC's, travel claimg and commercial accounts for all federal fundsg
within the states.

Adminigters and directs the operationg of the Budget, Fiscal Accounting and
Pay and Examination Branches.

iWorkload Factor: H
Directeds ; !

1
[}
)
1
¥
L)
i
i
[}
-

#Staffing table indicates typical manpower requirement for thig function based
on research which indicateg no significant variation.
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1 June 1987 NGB Pam 570-1

COMPTROLLER DIVISION, USPFO
Budget Office
(AFD: FC__ MD#¥ 2716 = TYPE: III)
WORKCENTER DESCRIPTION
Direct Functions:

Plans, coordinates and supervises the preparation of the operating program
and budget for submission to the National Guard Bureau,

Assists with plamning, development, and execution of program budget
functions including methods, procedures, formats, and techniques.

Provides guidance to and coordinates with budget managers in the
development of budget estimates, schedules, and narrative justification.

Responsible for the validity of budgeting requirements in relation to
plans, policies, and procedures, and the available funded support leveils.

Provides technical and financial advice to the USPFO, State Adjutant
General, and the Comptroller.

Assists operating officials in all matters relating to budgets and funding
programs.

Administers receipt of and issues fund authorizations.

T Budget Office, Camptroller Division T
e e e v e e . . [ |
Worklocad Factor: i i
IDirected® e
I | |

|__Line | Title | Distribution of Positions|

I 1 | Budget Analyst " | 1 i
o

L. i S H RO p—

*Staffing table indicates typical manpower requirement for this function
based on research which indicated no significant variation.



NGB Pam 570-1 1 June 1987
COMPTROLLER DIVISION, USPFO

Quality Assurance
(AFD: FDA MD#_ 2716  TYPE: III)

WORKCENTER DESCRIPTION

Direct Functions:
Identifies and resolves systems and regulatory probilems.

Disseminates information concerning financial operations, problem areas,
etc.

Develops SOP's.

Performs administrative examination of disbursement and collection
transactions.

Develops means for measuring and evaluating the quality and effectiveness
of financial services.

Collects and analyzes error data and trends in financial areas to
determine causes of errors.

Assists outside agencies with audits and inspections.

Conducts Quality Assurance team visits to units and/or conducts unit
training.

Evaluates and improves internal controls.

Insures an adequate system of fund control exists and a continuing review
is conducted.

Performs a continual review of local procedures and controls to insure
that all financial documents are properly processed.

Insures the timely processing of JUMPS-RC shredouts, DAMPRE, WOULs, and
any other computer runs that affect pay and the master files.

Informs The Adjutant General of serious financial problems.
Works to deter fraud, waste and abuse.

Insures the best possible pay service to the Guardsman and civilian
employees,

Performs other QA functions as necessary.



1 June 1987 NGB Pam 570-1
COMPTROLLER DIVISION, USPFO

Quality Assurance

i Quality Assurance, Camptroller Division

i

|

|Workload Factor: } 0 | 11148 }
|Assigned IDT Strength 111147 | ormore . .
| | I ' I
{Manpower Requirement . . . e i L. §
| Line | Title jDistribution of Positions|
i 1 | Fiscal Systems Analyst | 1) 1 |
{ | { | I
| 2 | Fiscal Systems Assistant | o | 1 i
| | | L. —_ rd
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NGB Pam 570-1

COMPTROLLER DIVISION, USPFO

Chief, Pay and Examination

(AFD: FBA =~ MD#: 2720

WORKCENTER DESCRIPTION

Direct Function:

1l June 1987

Plans, organizes, schedules, and assigns work to employees assigned to the

Branch.

Serves as technical authority relating to functions of the Branch.

Performs supervisory functions.

Reviews regulations, policy, and other guidance from higher authority and

takes actions for appropriate implementation.

I Chief, Pay arnd Examination, Comp%rollénrmbnz:.';mi‘é"iaﬂ

|Workload Factor:
jDirected
i

| Line | Title S

|1 | Chief, Pay and Examination

11-6
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1 June 1987 NGB Pam 570-1

COMPTROLLER DIVISICN, USPFO
Military Pay Section
(AFD: FBBA _  MD#:_ 2720  TYPE: II)
WORKCENTER DESCRIPTICN
Direct Functions:

Processes documents to pay bonus payments.
Processes documents to pay AT payments.
Processes documents to pay FTTD payments.
Processes documents to pay incapacitation pay.
Processes WOULsS.
Processes inquiries.
Processes IDT entitlements.

Performs other duties related to pay functioms.

MILITARY PAY COMPUTATION.

a. .000559 x (Average monthly # of IDT Personnel assigned)

b. .000420 x (Average monthly # of AT and FTID payments
made by the FAO) =

c. Fixed requirement + ___.807
d. Subtotal = _ _

e. Line d/6 (whole number portion only) =

f. Total Military Pay (line d + line e) =

11-7



NGB Pam 570-1

COMPTROLLER DIVISION, USPFO

Military Pay Section

1 June 1987

] Military Pay Section, Comptroller Division

[Workload Factor: | .603| 1.078) 2.155] 3 2 2| 4.309| 5.386| 7.540| 8.617|
|Identified on computation sheet | 1.077| 2.154 3.231| 4.308| 5.385] 7.539] 8.616] 9.693|
| I | | I { | | f [
|Manpower Requirements 1 ] 2 j 3 j 4 | 5 1 721 8| 9

|_Line | Title Distribution of Positions

B e S R R
| 2 | Mil Pay Clerk | 1| 1 [ 21} 3] 3| 4| 5 5 |
| | i i | | | | | I |
| 3 | Mil Pay Clerk (T) i -1 1 1} 1) 2} 1] 1] 2|
i | I I i | | | | I i
| 4 | Mil Pay Clerk { -1 -t - =1 -1 11 1 | 1}
| 1 i i ] | i I | } |

i Military Pay Section, Comptroller Division

|Workload Factor:
jIdentified on camputation sheet

9.694(10.771111.848|12.925}15.000|16.000|17.000

I

I
]
I
10.770{11.847]12.924)114.999115.999116.999]17.995|
|
|

I

l

!
i rements .10 | 11 { 12 14 | 15 | 16 | 17
|_Line 1 Title I Distributim of Positions j
i 1 l Sup, Military Pay ! 1 I| 1 1 I| ! I| 2 I[ 2 I
| 2 | Mil Pay Clerk {i 5 | & | 7 t & | 9 | 10 | 11 |
I I t f I I | I I I
| 3 | Mil Pay Clerk (T) | 2 | 2 | 2 y 2 | 2 |} 2 | 2|
i I I I I | I I i I
| 4 | Mil Pay Clerk I 2 {2 | 2 | 2 | 2 | 2 | 2 |
| | ] | l i l i I B

i1-8



1 June 1987

Military Pay Section

COMPTROLLER DIVISION, USPFO

NGB Pam 570-1

{
|

Military Pay Section, Comptroller Divisicn

|Workload Factor:

|Ident1fied on_computation sheet 118.999]19.999]21.999|22.999123.999]24.999]25.999|26.999
I I | I
Iwgmt 18 | 19 21 | 22 | 23 | 24 | 25 | 26
_Line | Title Distribution of Positions

| 1 | Sup, Military Pay | 2 | 2 { 3 | 3] 3 3 3 | 3 |
| I ! t I | | i
| 2 | Mil Pay Clerk 12 | 12 | 12 | 13 | 14 15 6 | 17 |
I | I I | I | I |
| 3 | Mil Pay Clerk (T) | 2 } 2] 3| 83} 3| 3| 3] 3 i
t } I I | | I t | |

| 4 | Mil Pay Clerk ! 2 ) 3 )] 3] 3} 3| 31 3] 3|
! I | | | ] | i I ] J

|18.000]19.000|20.000]22.000|23.000 | 24.000] 25.000| 26.000

11-9



C7, NGB Pam 570-1 15 May 1989
COMPTROLLER DIVISION, USPFO

Technician Pay Section

(AFD: _FBBB_ MD*_ 2720 TYPE: 1II)

WORKCENTER DESCRIPTION

Direct Functions:
Frocesses T&A cards.
Processes payroll changes.
Procesges pay inquiries.

Performs other duties related to technician pay functions.

TECHNICIAN PAY COMPUTATION.

a. .001367 x (Avg % of T&A Cards processed monthly)

n

b. Fixed Requirement

+
-1
(&, ]
-
(=]

¢. Total Technician Pay =

; Technician Pay Section, Comptroller Division

!Workload Factor: ! .754:1.078:2.155!3.232:4.309!5.386!
'Identified on _computation sheet ________ 11.007:2.154}3.231:4.308:5.385!6.462!
‘Manpower Requirements ______ ___________} 1 '\ 2 1 3 | 4 4 5 ! 6_ 1!
t__Line ! Title ________________________+ Digtribution of Pogitions _______ '
' 1 { Payroll Technician V1 o 1y o2 0 o2 1 2 802 0
' 2 { Payroll Technicjan R A T A

11-10



15 May 1989 C7, NGB Pam 570-1

COMPTROLLER DIVISION, USPFO
Voucher Exam Section
(AFD: FBBY _ (MD#:__ 2720  TYPE: 1II)
WORKCENTER DESCRIPTION
Direct Functions:

Processes Travel Vouchers.

Procesges Advance Travel Vouchers.

Procesges Commercial Accounts Vouchers.

Performs other duties related to Travel and Commercial Accounts functions.

VOUCHER EXAMINATION COMPUTATION.

a. .001769 x (Avg. % of travel vouchers gent to the

FAQ monthly for payment) e
b. .002760 x (Avg. # of commercial acct. vouchers sent to

the FAC monthly for payment) T s
c. Fixed Requirement + 2815
d. Subtotal

e. Line d4/6 {whole number portion only}

f. Total Voucher Exam (line d + line e)

b .91512.15513.23214.30915.386:17.540
iIdentified on computation sheet 12.154:13.23114.30815.385:7.539:18.616

! Line | Title : Digtribution of Positions

b
;;..
;
;-
-_‘;-
;;-

' 1 i Sup, Voucher Exam I N T T R SR N |
' 2 i Voucher Exam 12y 2 03 03 1 4
g 3 i Voucher Exam e L O S . T .

11-11



NGB Pam 570-1

CCMPTROLLER DIVISION, USPFO

Voucher Exam Section

Voucher Exam Section, Camptroller Division

|
|

Workload Factor: |8.617| 9.694|10.771{11.848|12.925]
Identified on computation sheet [9.693[10.770]11.84712.924]14.999|
| | } | | |

Requirement | ¢ 1 10 | 211 } 12 | 14 |

Line | Title ] Distribution of Positions |

1 | Sup, Voucher Exam | 1 | 1 1 | b | 2 |

| | | | | | |

2 | Voucher Exam | 4 | 5 | 5 | 6 | 6 |

| | | I | [ |

3 | Voucher Exam | 4 | 4 | 5 | 5 | 6 |

| ] | ] ] ] |

11-12
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1 June 1987 NGB Pam 570-1
COMPTROLLER DIVISION, USPFQ

Fiscal Accounting
(AFD: FBC _ MD#: 2718  TYPE: II)
WORKCENTER DESCRIPTION
Direct Functions:

Advises US Property arxd Fiscal Officer, Financial Manager and staff
officers on operational accounting and related matters.

Furnishes financial advice and data and assets in the preparation of
estimates, recommendations, plans, and programs concerning financial matters.

Performs the recording, reconcilliation, and reporting of US Property and
Fiscal Office Accounting transactions.

Directs the analysis of accounting documents aryi the maintenance of
general, subsidiary and memorandum ledgers, utilizing manual ard autamated
systems.

Verifies availability of funds for obligations and propriety of fund
citation.

Prepares account adjustment documents.

May perform disbursing services and functions when appointed Class A or B
Agent Officer to the servicing financial and accounting officer.

Obligates funds.

Processes transportation billings.

Processes transactions for others (TFO's).
Reconciles unliquidated functions.

Corrects daily edits.

Prepares collection and disbursement vouchers.
Processes interfund documents.

Performs other duties as necessary and required.

11-13



11~14

NGB Pam 570-1 1 June 1987

COMPTROLLER DIVISION, USPFO

Fiscal Accounting

FISCAL ACCOUNTING COMPUTATION.
a. .0001119 x (average monthly # of transactions processed
related to ammual funding, allotments, and obligations) = e
b. .000086 x (average monthly # of transactions processed
fram transactions by others) e
c. .0021629 x (average monthly # of adjustment transactions
processed when reconciling unliquidated obligations) = e
d. .0006364 x (average monthly # of interfund transactions
processed) =
e. Fixed requirement + e 2803
f. Total Fiscal Accounting e
| Fiscal Accounting, Camptroller Division I
[ — J
|Workload Factor | .603) 2.155| 3.232) 4.309) 5.386| 6.463| 7.540|
|Identified on computation sheet | 2.154) 3,231] 4.308} 5.385] 6 .462] 7.539) 8.616]
| | | { ! I | I {
|Manpower Requirement L2 J...3.)...4 1+ 85 | _6_) 7T | 8.1
(Line | Title i Dlstrlmtlon of Positions |
{ 1 | Sup/BAcct Tech b1 | 1 ) 1 ] 1) 1) 1} o1
I I I I I [ I [ I
| 2 | Acct Tech | 1 | 2 | 3 | 3 4 | 5 | 6 |
| | | | I I { | I I
{ 3 -] Acct Tech (T) | - - -} i | 1 | 1 1
I | I | | | { | i J
J Fiscal Accounting, Comptroller Division i
I i
iWorkload Factor j 8.617| 9.694|10.771}11.848{12.925|14.000]15.000|16.000|
|Identified on camputation sheet | 9.693]10.770)11.84712.924]13.999}14.999(15.999]16.999|
I | ! | | I I i I |
|Manpower Requirement ¢ | 10 |\ 11 j. 12 | 13 | 14 | 15 j_ 16 i
|Line | Title | Distribution of Positions N
| 1 | Sup/Acct Tech | 1 | 1 | 1 } 1 j 1} 1 | 1 j 1 |
I ! | I I { l I I I
| 2 | Acct Tech ] 7T ) 8 ) 9 | 10 | 11 | 12 | 13 | 14 |
I | I I I | i | I | I
| 3 | Acct Tech (T) | 1 | 1 | 1 1 1 1 1 1
| | o 1 J I I - o |



31 March 1989 C5, NGB Pam 570-1

U. S. PROPERTY AND FISCAL OFFICE
LOGISTICS DIVISION

Direct Functions: Directs and coordinates logistic activities including
procurement and provisgion of supplies and services, management of
material and equipment, and movement of material and personnel. Directs
and coordinates operations of supply support and logistic support
planning.

LOGISTICS DIVISION

STOCK CONTROL
BRANCH

TRAFFIC
BRANCH

SUPPLY
BRANCH

oa me se e=
- mm an e
- kwm wm mm
an e rE e
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C5, NGB Pam 570-1 31 March 1989

LOGISTICS DIVISION, USPFO
Office of the Chief
(AFD: LEXCA MD#: 2731 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Plang, organizes, and directs the logistical service
in USPFO, to include supply and storage management, equipment management,
commercial transportation management, and stock control functions.
Provides guidance on interpretation of directives and assists unitsg,
organizations, and activities of the State in support level logistical
matters. Monitors warehouse operation, stock control, transportation,
automated system support ensures property book accuracy through required
reconciliations. Maintainsg required filea and logistic data. Performs
staff management activities to include programming, development of budget
estimate and budget review; monitors account utilization. Supervises and
coordinates supply support. Prepares, reviews,and verifies logistical
reports. Controls and administers Army Stock Fund logistic accounts.

" Maintains required files and logistical data. Reviews interservice
support agreements (ISSAs). Coordinates with the Directorate of
Logistice, Command Logistics Office (G4), State Aviation Officer, and
Surface Maintenance Manager as necesgsary.

Office of the Chief, Logistics Division

Workload Factor: 1

: Directed i or more!
i _Manpower Requirement : 3 :
i Line I Title : :
: 1 { Supply Management Officer : 1 '
H ' H :
: 2 i Supply Systems Analyst : 1 :
* ] [ ] ]
] L] ] L]
: 3 | Secretary H 1 H

12
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31 March 1989 C5, NGB Pam 570-1

LOGISTICS DIVISION, USPFO

STOCK CONTROL BRANCH

STOCK CONTROL

BRANCH
i O HE PROPERTY O i
i COMMODITIES ! | OB i 1 MANAGEMENT | ! ADMIN i
i SECTION L SECTION i SECTION { | SECTION




C5, NGB Pam 570-1 31 March 1989

LOGISTICS DIVISION, USPFO
Supervisor, Stock Control Branch
(AFD: LEHCE MDE®: 2732 TYPE: 11)

WORKCENTER DESCRIPTION

Direct Functions: Directs input and controls output of all sections in
the Stock Contrel Branch. Establishes routing and controls the action on
all supply requests and other documents coming in from all units in the
dtate, listings, reports and MROs (Materiel Release Orders) from ADP,
receipts and turn-in’'s and other documents from the Supply Branch and all
types of communication from other agencies. Moves asgigned manpower as
required due to workload or to reduce backlog. Assigns special projects.
Congiders time constraints, talents, training needs and overall priority.
Monitors output and checks sections for quality and quantity. Ensures and
maintaing proper degree of security for work area and clagsgified
information. Maintains liaison with Supply Branch, Traffic Branch,
Comptroller Division, Purchasing and Contracting Division and others.
Coordinates clasgification actions; locationg surveys, additions, and
deletions; inventories shipment information and documents; funding; and
special purchases. Ensaures compliance with policies and directives from
higher headquarters. Monitors regulations and other directives,
incorporates changes in directions to workcenter. Inspects and monitors
workcenter and ensures compliance with regulations and directives.

Supervisor, Stock Control Branch, Logistics Division

1 [ ]
iWorkload Factor: # of Non-supervi- | 1 | 4 | 14 | 27 | 40 !
isory Bgqmts in Stock Control Branch ! 3 1 13 26 ! 39 ! 52 :
[ 1 L] L] ] 1 L]
:Manpower Requirement i 0 1 7 2 | 4 |
iLine : Title H Digtribution of Pogitions :
i 1 | Supv Supply Tech i o0 11+ 2 3 V4
: : : : ! : :

Ed
L]
3
+
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31 March 1989 C5, NGB Pam 570-1

LOGISTICS DIVISION, USPFO
Adminisgtration, Stock Centrol Branch
(AFD: LEHCE MDE®: 2732 TYPE: 11}
WORKCENTER DESCRIPTION

Direct Functions: Performsg typing support, processes mail and
distribution, maintains forms stockage, files and charts, initiates and
receives telephone callg, operates duplicating machines, telecommunication
and computer equipment, dialcom’s#, micrographics, acknowledges vigitors,
provides secretarial support. Provides short-term supply asgistance in
various sections when required. Maintains NGB checklist file.

Administrative, Stock Control Branch, Logistics Division

H
Worklcad Factor: Number of Require-: 1 | 4 | 12 [ 24 | 36 !
mentg in Stock Control Branch® : v 11 23 1 35 1 47
iManpower Requirement v 0 v 1 4 2 i 3 I
tLine ! Title i Distribution of Positions i
i+ 1 { Supply Clerk/Typist v 0 1 2 P 3 i 4
] 1 L] 1 1 1 1 ]

13-3



C5, NGB Pam 570-1 31 March 1989

LOGISTICS DIVISION, USPFO
Commodities Section, Stock Control Branch
(AFD: LEHCE MD#¥: 2732 TYPE: 1II)

WORKCENTER DESCRIPTION

Direct Functionsa: Respongible for managing the stock list (a=
representative of accountable officer). Manages ABF (Availability Balance
File), ammunition, POL {(petroleum, oils, and lubricantsg), subsistence,
stock lists for SSSC (Self Service Supply Center), QSS {(Quick Supply
Store), RX (Repairable Exchange), CIP (Clothing Issue Point), other
gpecial ligting and reportg. Receives listing from ADP (Automatic Data
Processing). Coordinates with supervisgor in determining changes to be
made and preparez input or performsa input to SDP record. Reviews ADP
output to validate compliance with system cbjectives and policies and
recommends change to controls and programs when appropriate. Receivez ADP
listing of errors or required corrections/changes and determines
corrections to be made. Receives listing from ADP identifying possible
excess and reviews each item and pertinent data. Determines excess
clagssification and inputs data to ADP. Refers to regulations and other
directives for proper procedures in managing ammunition. Developz S0P for
area of influence and recommends procedure to assist in prevention of
fraud, waste and abuge. Assists in preparation of allocation system and
monitors progress. Manages POL (Petroleum, 0il and Lubricants) program and
refers to AR 703-1 and other regulations/ directives for proper
procedures. Receives bulk POL accounting summaries. Receives other
energy Lype reports. Verifies API gravity checks and volume correction
and assists in quality surveillance. Manages subsistence program and
refers to AR 30-1 and other regulations/ directives for proper procedures.
Coordinates with vendors, commissaries, TISA's (Troop Issue Subsistence
Activity), State Food Advisor and units. Procesdges request for supply
from customer units, to include regular requests, no stock number, part
number requests, purchase requests, and adjustment documents for
expendable, durable and non-expendable supplies. Receives various listings
from ADP and uses them to contrcl and correct actions#. Coordinates complex
requests directly with customer, source of supply and Supply Branch.
Applies item control where required on migsion esdential, sensitive and
high-dollar-value items, items in critical supply, mobilization reserves
and special project stocks where automated system controls are not
applicable, and maintains record of these controls. Maintains funding
records for commodity areas assgigned.

13

|
Y



31 March 1989

COMMODITIES SECTION

C5, NGB Pam 570-1

Commodities, Stock Control, Logistics Division

Workload Factor: 1 | 3701 | 7001 QOOO1 12801 (5001 (20001 [1001
Authorized ARNG Military Strength 3700 | 7000 10000 2000 (15000 | or more
Manpower Requirement 3 4 5 6 7] 8] 9 10
Line .. | Title Distribution of Positions
1 Supply Technician/Clerk 3 | 4 | 5 | 6 | 7 ] 8 | 9] 10
Ammo, Subsistence, POL
Workload Factor: 1 6101 12001 18001
Authotized ARNG Military Strength 6100 12000 18000 of more
Manpower Requirement 1 2 3 4
Line Title Distribution of Positions
Supply Clerk 1 2 | a | 4
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7 Octcber 1994

Open Requlsition Section, Stock Control Branch
(AFD: LEHCE MD#: 2732 TYPE: 1))
WORKCENTER DESCRIPTION

LOGISTICS DIVISION, USPFO

C10, NGB Pam 570-1

DIRECT FUNCTIONS: Manages outstanding requisitions, open requisition file and depot backorder validation
system. Follow-ups on discrepancies In outstanding direct shipments and problem requisitions through
coordination with customers and sources of supply. Prepares report of discrepancy and provides follow-up
action and distributres output from DP to depot/units and stock control. Processes depot cancellations,
receipts for direct shipment to unit and ABF stockage and unit requests for follow-up requisition status.
Reconciles open requisition/unliquidated obligation reconciliation program. Reports high priority NMCS (not
mission capable supply) requisitions to higher headquarters. Processes requests for change to DODAAC.

Open Requlsition Section, Stock Control Branch, LOG DIV

Workload Factor: 1 4501 7501 10251
Authorized ABNG Military Strength 4500 7500 10250 13500
Manpower Requirement 1 2 3 4
Line Title Dist of Posltions

1 Supply Clerk 1 2 | 3 4

Open Requisition Sectlon, Stock Control Branch, LOG DIV

Workload Factor: 13501 15501 18001 20501
Authotized ARNG Military Strength 15500 18000 20500 plus
Manpower Bequirement 5 6 7 8
Line Title Dist of Positlons

1 Supply Clerk 5 6 | 7 8

13-5.1




C9, NGB Pam 570-1 1 October 1992

LOGISTICS DIVISION, USPFO
AVIATION LOGISTICS (AVLOG)
(Additive to Commodities Section, Stock Control Branch for States Operating an AVCRAD)
(AFD: LEHCE MD#: 2732 TYPE: II)

WORKCENTER DESCRIPTION

DIRECT FUNCTIONS:

Responsible for managing the aviation stock list (as representative of accountable officer); Manages Availabil-
ity Balance File {ABF) for aviation; Plans requirements, both quantitative and monetary, to satisfy customer
needs; Authorizes procurement and is responsible for funds management; Provides coerdination between
Aviation Classification Repair Activity Depot (AVCRAD), United States Army Aviation Systems Command
(USAAVSCOM]}, United States Property and Fiscal Officer (USP&FO), and National Guard Bureau (NGB); req-
uisitions Aviation Intensive Management Items (AIM!); determines categories and quantities of items for req-
ulsition as well as funds required; forecasts pregrammed quarterly objectives, suballocation of funds to
AVCRAD, and analysis of cost data; controls and conducts reviews of Depot Level, including AIMI and Aviation
Supply System, for performance and cost data; conducts quarterly inventory of aviation assets at AVCRAD;
publishes AVCRAD Component Listing.

*Additive functions for any state operating an AVCRAD.

AVLOG, Commodities, Stock Control Logistics Division

Workload Factor: Density of Supported 1 81 194

Eaquipment {Acft) (Avg Monthly Density) 80 193 307

Manpower Requirement 1 2 3

kine Title Distribution of Positions |
1 Supply Technician (AVLOG) 1 | 2 | 3
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31 March 1989 C5, NGB Pam 570-1

LOGISTICS DIVISION, USPFO
Property Management Section (ESR), Stock Control Branch
(AFD: LEKC MD®: 2732 TYPE: 1II)
WORKCENTER DESCRIPTION

Direct Functions: Manages accountable equipment assets. Maintaing an accurate reporting
system for non-expendable property in the state. Maintains MTCE, TDA and CTA
authorization files for units within state. Receives authorization decuments, including
changes. Reviews and approves request for igsue or turn-in of non-expendable property, to
include adjustment documents. Processes transaction to ADP for update of ESR (Equipment
Status Report), PAMIS (Property Accountability Management Information System}, and CBS-X
(Continuing Balance System - Expended). Redistributes assets and examineg authorization
quantities, on hand quantities and due-in quantities, by unit, in order to determine
excesses and shortages in units or imbalances percentage wisze between units. Prepares
lateral transfers for property moves, including turn-in of items which are excessg to the
needs of the state. Monitors incoming shipments from other gtates (REDFRAM). Performs
property book reconciliations. Maintaing SASP (Small Arms Serialization Program). Reports
updates to the national level on ESR, PAMIS, CBS-X and SASP.

Property Management Section, Stock Control Branch, Logistics Divigion

iWorkload Factor: v 1 1 3271 6801 110251 113501:17001: 20501 ¢
1Authorized ARNG Military Strength 13270 | 6800 110250 13500 117000;20500!0r more:!
i Manpower Requirement i 2 3 i 4 i 5 i 6 + 7T 4+ 8 H
i Line | Title Digtribution of Pogsitions ;
: 1 1 Supply Tech/Clerk 2 3 T4 :

5 i 6 T + 8

Property Book, Stock Control Branch, Logistics Division

L]
L}
*
3

{Workload Factor: H 1 H 51 H 101 H
iAA Units H 50 : 100 i _OPF more i
H : : H H
iManpower Requirement i 1 H 2 : 3 !
i Line | Title Digtribution of Positions |
H 1 | Supply Technician/Clerk 1 2 : 3 :
i ; : :
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31 March 1989 C5, NGB Pam 570-1

LOGISTICS DIVISION, USPFO
SUPPLY BRANCH

WORKCENTER DESCRIPTION

Direct Functions: Operates storage facilitieg in receipt, storage,
preservation, and issue of supplies, equipment, ammunition, and
explogives. Coordinates activities of Storage, Self-Service Supply
Center, Service Stock, Direct Exchange, Quick Supply, and USPFO motor
vehicle operators.

SUPPLY BRANCH

STORAGE
SECTION

-m mm = ==
- e
e me e mw

SELF SERVICE
SUPPLY CENTER

e o ma ap ma mm e me e e se e

CLOTHING ISSUE
POINT

REPAIRABLE

EXCHANGE SECTION STORE

QUICK SUPPLY
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C5, NGB Pam 570-1 31 March 1989

LOGISTICS DIVISION, USPFO
Office of the Chief, Supply Branch
(AFD: LEKH MD#: 2733 TYPE: 1II)
WORKCENTER DESCRIPTICN

Direct Functions: Superviges and directs input and controls output of all
the sections in the Supply Branch: Storage Section, Motor Vehicle Drivers,
Self Service Supply Center (SSSC), and Clothing Issue Point (CIP}; also
Repairable Exchange (RX) and/or Quick Supply Store, when either or both are
established at the USPFO level. Establishes all routing and control= the
actions on all incoming requests, documentation, supplies, and equipment,
to include storage location. Regponsgible for assigning manpower as required
due to workload or to reduce backlog. Responsible for time constraints,
talents, training needs and overall priority in assigning special projects.
Monitors output and checks sections for quality and quantity. Responsible
for special handling plans. Determines requirements in accomplishing
miggion in handling of unusual requests, receipt, storage and disposition
of large shipments, large items, hazardous cargo, precious metal and waste
digposal. Directs and coordinates operation of wvehicular delivery and
pickup sgervice; coordinates between USPFO and units, depots and other
activities. Responsible for insuring and maintaining the proper degree of
security for items in transit and/or in transit preparation areas. Directs
the operation on stored items. Directs the execution of clasgsification
actionz, location surveys and stock location deletions. Coordinates
inventories and is active in the development, scheduling and execution of
annual and special physical inventories. Responsible for the proper degree
of gsecurity for all items stored under the Supply Branch control. Insures
compliance with policy or directives from higher headquarters. Monitors
regulations and other directives and incorporates necessary changes into
the workcenter.

Office of the Chief, Supply Branch

i Workload Factor: # of Non-Supervisory {1 { 4 | 13 ! 25 37 |
! Requirements in Supply Branch i3 112 : 24 | 36 48
i Manpower Requirement i 1 2 H 3 | 4 5
i Line | Title Digtribution of Positions |
: 1 i Warehouse Worker Fmn HE S 1 H 2 1 2 3 3 3
] 1 1 1 ] 1 L] n
: 2 i Supply Clerk (T) I 1 ; 1 1 2 i 2 1
[] L] 1] ] ] 1 ]
1 ] L] 4 [] L] [
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1 April 1989 C6, NGB Pam 570-1
LOGISTICS DIVISION, USFFO

Storage Section, Supply Branch
{AFD: LEK MD#: 2733 TYPE: II)
WORKCENTER DESCRIPTION

Direct Functions: Receives, counts, inspects, classifies, stores, re-warehouses,
safeguards, preserves, and issues expendable and nonexpendable material. Assigns
stocikage location, conducts location surveys and location deletions. Seiects and
prepares material for transfer to other USPFO issue facilities or shipment by
parcel post, organic vehicle, or cammon carrier to units, depots, or other
activities. Remarks and repacks material based on national stock mumper of unit
of issue changes. Assists in cycllic and special inventories. Receives, stores,
safequards, and issues ammunition, explosives, and other munitions and conducts
cyclic and other inventories to obtain an accurate determination of condition and
quantity of stocks on hand. Conducts inspections of ammunition and storage areas
and assures compliance with safety regulations and technical directives.
Receives, stores, and ships expended ammunition components and containers.
Obtains disposition instructions for unserviceable ammmnition and explosives.
Participates in small arms serialization programs. Performs actions required by
the Army Maintenance Management System (TAMMS). Exercises operational control
over all vehicles assigned to the USPFO.

NOTE: In States conducting DIOGS and/or NCR 500 Class IX repair parts
operations, authorization for warehouse workers in these tables will be
reduced by the number authorized for the DLOGS and NCR 500 functions.

i Storage Section, Supply Branch, Logistics Division }
}
| 1{128111871i2461]3051|36411|
11280]1870) 2460 | 3050]3640]4230|
| I ! | i i | }
{Manpower Requirement i 6| 6y 7)) _8] 91 10|
{ Line| Title i Distribution of Positions |

!

I

[

I

q

i

[
jWorkload Factor: Authorized ARNG Military
|Strength

1 Warehouse Worker 51 6| 71 8| 9} 10|
{ [ ! | { I
o et et R e
i | | | { i
= =1 =1 =1 -1 =i
1 { 1 | | i

2 Mat Sort & Classifier a/

I
i I
| |
| |
i 3 | Motor Vehicle Opr b/
I 1
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: Storage Section, Supply Branch, Logistics Division
iWorkload Factor: Authorized ARNG! 1 | 857 12247 (3535 14823 16111 | T400 |
iMilitary Strength 95612246 13534 14822 6110 17399 8687 i_ 6975111264:!12549

86881 9976:112685

4 _ 5 11 ¢ 12 13

‘Manpower Requirement b 6 . T 8 g 1 10 H
i _Line i Title H Digtribution of Pogitionsg i
| i Warehouse Worker i 4 5 + &6 ¢ 1T ¢ 8 | g ¢ 0 1+ 11 1 12 ¢t 13

i A ! Mat Sort & Classifier a/: i H H ! H H H i H i
HE ! Motor Vehicle Opr b/ : ' : H : : H : i : H
i 4 ! Ammo Handler c/ : i 1 ' H i i : H H H

Storage Section, Supply Branch, Legistics Division

iWorkload Factor: Authorized ARNG!12550 113746 14943 116139 117335 1185631 119727 120923 22119

iMilitary Strength 113745 114942 116138 117334 (18530 119726 120922 122118 ior more.
iManpower Requirement v 14 1 15 1 16 V1Y o0 1y 19 v 20 0 21 v aw

i _Line Title H Digstribution of Positions )
T | i Warehouse Worker vo14 4 1% ¢ 16 ¢ 17 & 18 &+ 19 ¢ 20 4 21 v 22 :
. i Mat Sort & Classgifier a/: H ' ' : ' : H : '
3 i Motor Vehicle Opr b/ : : H : H ' H : : '
4 v _Ammo Handler ¢/ : : : : } H } H } H

a/ Manpower appropriate to this requirement may be desgignated within the total authorization for
warehouse workers under this table. Full justification is required for authorization of more than
one pogition.

b/ Motor vehicle operators appropriate to State requirements may be designated within the total

warehouse workers authorization under this table. Operators serve as warehouse workers when not
employed at their primary duties. Vehicle operator grade is dependent upon the type of vehicle

operated.

¢/ Ammo handler authorized for the following states:
GA, HI, ME, NV, OH, COK, SD, VA
Position authorized for states that support an ASP not co-located at a training site or those
not co-located in the same compound or building complex as the USPFO warehouse.
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c5,

Pirect Functions:
establishes and maintains stockage.

NGB Pam 570-1

LOGISTICS DIVISION, USFPFQ
Self Service Supply Center (SSSC), Supply Branch
(AFD: LENA MD®: 2733 TYPE: 1II)

WORKCERTER DESCRIPTION

Operates a gelf service supply center (store} and
Inspects and inventorieg stock on

hand and/or in accordance with directions from USPF(Q, determines need to
order/reorder items that qualify for sztockage at SSSC per regulations.

Aggistg USPFO in preparation for publication of catalog of items in
store. Establighes ledger account for each customer, ag directed by
Posts authorized credit dollar amount to customers accounts as
directed by USPFO, usually quarterly.

USPFO.

Responsible for preparing

financial reports periodically. Prepares monthly statement of operations

and accounts and digtributes reports. Performs semi-annual inventory.

Maintains security of SSSC.

Self Service Supply Center, Supply Branch, Logigtics Division}

2 1 3

i Workload Factor: i1 113 26 1 38 ¢ 51 H
i AA Tnits i 12 125 1 37T 1 50 ior more !
i Manpower Requirement i 2 13 1 4 5 :
i Line 1 Title i Digtribution of Pogitions ;
H 1 ! Warehouse Worker N 4 | 5 i

14
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J1 March 1989 €5, NGB Pam 570-1

LOGISTICS DIVISICN, USPFO
Clothing Issue Point (CIP}, Supply Branch
(AFD: LENC Mb® 2733 TYPE: 1II)

WORKCENTER DESCRIPTION

Direct Functiong: Operates a clothing igsue point by eatablishing and
maintaining stockage. Inventories stock on hand and congiders stock level
information and other directions from USPFO. Prepares request for added item or
replenishment. Places items in gtock bins for subsequent issgue, reviews and
reviges gtock levels as necezgzary. Responsible for establishing and maintaining
customer identification file. Responsible for performing monthly reconciliations

and inventorieg per USPFO directions. Responzible for maintaining Security of
CIP.

Clothing Issue Point, Supply Branch Logistics Divisgion

[

4 i 6

am mam

iWorkload Factor: H 1 1§ 5201 | 8001 i 11801 : 15001 ! 18001 ! 21501
iAuthorized ARNG Military Strength ! 5200 ! 8000 ! 11800 ! 15000 @ 18000 : 21500 | or more |
iManpower Requirement i1 ' H J : 4 : 5 1 6 H T :
i Line | Title ) Digtribution of Positions H
H 1 | Warehouse Worker 2 3 T 7 H
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31 March 1989

C5,

LOGISTICS DIVISION, USPFO

Repairable Exchange (RX), Supply Branch

(AFD: LEN MD#% - 2733

TYPE: II)

WORKCENTER DESCRIPTION

Direct Functiong: Operateg an exchange type supply point.
Inventories stock on hand

for establishing and maintaining stockage.

NGB Pam 570-1

Responsible

and/or in accordance with stock level information and directions from
USPFO, determine=s need to order/reorder items that meet the special
gualification for stockage in repairable exchange per regulations.
Forwards unserviceable parts to the supporting maintenance activity for

repair and return to Repairable Exchange stock.

Returns items determined

to be unrepairable to the supporting supply account for final disposition.

Maintains records of on-hand balances, repair rates,

resupply rates, and

repair cycle time. Reports excess stocks to the USPFO for disposition.

Respon=sible for maintaining security of RX.

Repairable Exchange, Supply Branch, Logistics Divisgion

iWorkload Factor: ; 1 H 15501 H
iAuthorized ARNG Military Strength H 15500 H or more H
H H
i Manpower Requirement H 1 i 2 H
i Line | Title Digtribution of Posgitionsz !

1 i Warehouse Worker 1 2 :
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C5, NGB Pam 570-1 31 March 1989

LOGISTICS DIVISION, USPFO
Quick Supply Store (QSS), Supply Branch
(AFD: LEN MD®: 2733 TYPE: 1I)
WORKCENTER DESCRIPTION

Direct Functions: Operates a supply point, issuing low dollar value
items. Makes over-the-counter issues to supported units of selected Clasgs
IX repair parts on a free-issue basis using summary accounting techniques.
Establishes stockage by receiving item into QSS from USPFO as a result of
a six month ASL review. Responsible for replenishing stock when guantity
on hand ig reduced to or below reorder point. Assists the Stock Control
Section in preparation of QS5 catalog. Responsible for maintaining
security of QSS.

Quick Supply Store, Supply Branch, Logisgtics Division

:
iWorkload Factor:

iDetermined by l.ocal Appraisal

iManpower Reguirement

s Line | Title i Digtribution of Positions
H 1 { Warehouse Worker i 1
1] L] )

*# Applicable to the following states:
ND, UT
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31 March 1989 C5, NGB Pam 570-1

LOGISTICS DIVISION, USPFO
Traffic Branch
{AFD: LCY MD#: 2735 TYPE: 1II)

WORKCENTER DESCRIPTION

Direct Functions: Advisez and represents United States Property and Fiscal Officer
{(USPF0) on transportation matters involving Department of Defense (DOD) and/or
commercial movement of equipment, suppliez, and personnel both domestically and
internationally. Coordinates with the Military Traffic Management Command (MTMC),
the Mjlitary Airlift Command {(MAC), commercial carriers, and state and local
authorities to expedite ARNG movements. Organizes the military commercial
transportation programs of the USPFO by preparing/evaluating long range plans and
forecasting commercial transportation requirements. Prioritizes transportation
requirements to accomplish the USPFO mission by selecting the mogt cost effective and
advantageous methods of transport for personnel and equipment. Acts as the
transportation agent for all inbound and outbound shipmentg and provides necessary
gervices incident to receipt, dispatch and processing of commodity and passenger
traffic, including demurrage charges, drayage, and other accessory services. Hag
approval authority to obligate government funda and is respongible for reconciliation
and verification of commercial iravel and transportation accounts prior to payment.
In accordance with Joint Federal Travel Regulations ig responsgible for originating
Government Bills of Lading (GBL), Government Transportation Requests (GTR),
Trangportation Control Movement Documents (TCMD) for OCONUS shipments, and
Transportation Discrepancy Reports (TDR), and other related transportation documents.
Monitors Department of the Army (DOA) approved travel agent for official travel to
maximize total dollar expenditure for travel services rendered. Develops state
travel Standard Operating Procedures (SOP) and reviews individual, group, or units
travel orders for compliance. Assigts the Defense Movement Coordinator (DMC) with
preparation of the commercial transportation portions of the Automated Unit Equipment
List (AUEL). Advises and coordinates with the DMC on methodz/modes of transportation
for unit and related persgcnnel and equipment movements to and from annual training
(AT), inactive duty training {IDT), overseas deployment training (ODT), and
exercises. Prepares GTRs or airline tickets, meal tickets, and toll script as
applicable to satisfy mission requirements. Coordinates sgpecial shipping projects
such as hazardous materials, explogsives, oversize and overweight shipments, and
responsgible for verifying safety inspection certificates of commercial carrier
equipment prior to use.

15
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€5, NGB Pam 570-1 31 March 1989

iTraffic Branch, Logistics Division

Workload Factor: Authorized! 1 13001 :6001
ARNG Military Strength

i 9001 111901 115001 119001 | 21001
3000 16000 19000 111900 115000 :19000 !21000 !or more

Manpower Requirement 2\ 3 i
Line ; Title

1 iTraffic Manager a/

4 5 1 8 7
Digtributicon of Pogition

8 9

13
[}

mam mm mm ms ms Ak ek he v [wn e e jew ww [ w

o

1 1 [ ] ] L]

(] 1 [] 1] L]

iTransportation Spec 13 J I 14 1 I | 1 |

[ ] 1 ] 1 [ ] 1 1

+* 1 [} 1 1] L 1

2 iShipment Clerk : : H : i :
i (Typing) | F O 2 2 1 3 ! 3 4 4

: : : H i H H

3 iTravel Clerk : : ' : } :
{ (Typing) /Clerk Typist -3 1 1! 2 1 2 i 3 3 i 4

] ] L) L} 1] 1 ]

a/ Directed Posgition
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1 June 1987 NGB Pam 570-1
LOGISTICS DIVISION

Defense Movements Coordination

(AFD: ICY MD# Type: III)

WORKCENTER DESCRIPTION

Direct Functions: Analyze Mobilization Troop Basis Stationing Plan (MIBSF)
for units mobilizing into and transiting resident state. Coordinate with
state and installation planners the movements of units that originate within
or transit resident state. Develop a master movement plan for each deployment
scenaric based on the MIBSP and applicable OPLAN for both mobilization and
deployment moves for all Army units (AC and RC). Receive, approve, process,
and monitor request for convoy clearances for all peacetime Armi convoys
originating, terminating or transiting resident state. Maintains liaison and
coordination with mobilization station(s), installations, training sites, and
aerial and seaports within resident state for routes into and out of, ingress
and egress gates, day and time of arrival and/or departure. Assist in the
planning and coordination with these and other installations which receive
units. Maintain liaison and coordination with state DOT to provide convoy
clearances and special hauling permits. Determines whether military vehicles
meet resident state requirements for routine clearances, weight restrictions,
and dates/hour of travel. Contact highway regulatory authorities where
frequent military vehicle travel is required and obtains blanket lhauling
permits, if permitted by state law. Obtain special hauling permits or convoy
clearances under emergency conditions (advance coordination is encouraged).
Maintains liaison and coordination with state DOT to keep the Mobilization
Automated Support System (MASS) data base current for resident state with
information of the road network that could affect convoy movements. Maintains
file of names and phone nmumbers for points of contact. Assists in
coordinating of enrsute administrative and logistical support for unit, based
onn request from support installation or Unit Movement Officer (UMO}, prior to
the execution of the move. Check movement of convoy as reguired. Responsible
for reviewing and editing unit UMD submissions for accuracy in the
COMPASS/AUEL reporting systemfor resident state. Maintains the resultant
camputerized data on each unit according to supporting movement pians.
Provides instruction on unit movement plamning to state National Guard units.
Prepares and dispatches EXMOVREP to other STARC Defense Movement Coordinators
(DMC) and ITO's in accordance with AR 5§5-113. Assists units in preparing
documentation required for movement. Determines with the unit the exact items
of equipment, vehicles, and suppliesk to be transported and by which mode in
coordination with the USPFO Transportation Branch. Advises the unit on the
preparation of the reiated documentation to accomplish the move. In
coordination with the USPFO Transportation Branch determines the amount of
cammercial transport required by each National Guard unit and helps designate
icading sites and time for each to start and complete loading. Coordinate
documents from each load site: check documents for accuracy and completeness;
and have documents delivered to the appropriate section for further
processing. Assist in identifying and obtaining blocking, bracing, packing,
crating, and tie down materials. Coordinates MHE requriements between unit
and furnishing activity. Assists in determining transportation requiredk for
shipment of National Guard POMCUS Unit Residual Equipment (PURE) items and
designation of loading sites. Coordinate with STARC/USPFO Transportation
Branch the requirements for documents necessary for commercial transport of
passengers and enroute support requirements.



NGB Pam 570-1 1l June 1987

LOGISTICS DIVISION

Defense Movements Coordination

Serve as primary POC and mission validator for special assignment airlift
mission (SAAM) and exercise airlift and coordinate airlift recuest for
deploying ARNG units. Maintains liaison with units and MAC POC in
coordinating loading and departure times and specific mission support
requirements. Observes aircraft loading and obtain data for EXMOVREPs.
Maintains and manages container and 463L pallet allocations and records.
Coordinates meetings, conferences, etc., concerning movement of the various
units on the mobilization plans. Prepares briefings, fact sheets, and
information papers as required. Coordinates and develops agenda for liaison
conferences with ARNG, USAR, and active component units and their
headquarters, both installation and field conferences. Provides planning
assistance to the state staff, other headquarters, ARNG, USAR and active
canponent units.

*NOTE: The Defense Movement Coordination Branch Workcenter Description and
the Traffic Branch Workcenter Description may appear to oerlap in some areas
at this time. It is not a duplication of duties but a more accurate system of
checks and balances for unit movements.

I Defense Movements Coordination Branch, iogistice j
{ i
|

IWorklcad Factor: Parent Units "AAW | O | 50 | 70 | 100 | 200 or
(Only (Includes Both ARNG and USAR) | 49 | 69 | 99 |...199 | more |
| [ I I i [ I
|Manpower Requirement Lo L3 | .2 }+ 3 1 4 |
| Line] Title | Distribution of Positions |
| 1 | Defense Movement | } | | | |
i i Coordinator | 0 | 1 1 1 1 |
! | ! i l ; | |
i 2 | Assistant Movement i | | I | i
j ] Coordinator | 0| 0 | 1 1 | 2 |
! J ! | J i I J
i 3 | Data Transcriber | o o | o | 1 | 1 |
| | - } | J ( | |
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1 December 1987 Cl, NGB Pam 570-1

ANALYSIS AND INTERNAL REVIEW DIVISION, USPFO
(AFD: FBE MD#: 2712 TYPE: ITI)

WORKCENTER DESCRIPTION

Direct Functions: Conducts internal reviews and provides other management
consulting services to the Adjutant General, Commander, staff, and operating
elements. Performs review and analysis of resource management. Programs,
schedules, and conducts comprehensive state-wide internal reviews of all
activities, organizations, programs, objectives, systems, functions,
procedures, with known or suspected problems; provides appraisals to program
content and execution; andd, recamends solutions and corrective action to
problem areas. Provides assistance in implementation of management
improvements. Develops qualitative and gquantitative evaluation in order to
disclose imbalances and critical problems. Conducts follow-up reviews and
evaluations to ensure that required corrective actions to external audit
agencies, repcorts, and selected internal audit reports have taken place.
Performs internal review of nonappropriated furkls (NAFI's) when so directed.
Provides liaison services with other internal and external audit agencies.

| Analysis & Internal Review Division, USPFO
|
|Workloml Factor: |
|ARNG Auth Strength |
i I
|Manpower Requirement {
|Line | Title i
F I %
1 | Chief [ 1

||

|

|

]

5531| 9939|14347|187558| +

I : ! 1

4 | 5| 6 | 7 1 8 |
Distribution of Positions)|

? | | !

I
|
0 | 5532! 9940|14348(18756/
5 !
|

l
' | 1] 1 | 1 | 1 (|
I | i | | | |
[ 2 | Mgmt Anal 2 | 3| 4 | 5 | 6 |
? I | ! ! 1 |
| 3 | Mgmt Asst 1] 1| 1 | 1 | 1
i I l | i | ]




Cl, NGB Pam 570-1 1 December 1987

I Analysis & Internal Review Division, USFFO
I
{Workload Factor:

|ANG # of Flying Bases

|
|
| |
|Manpower Requirement | 1 | 2 3
I
|
I
|
|

| |

1 | 2-3_ | 4-5
! |
I

{Line | Title Distribation of Positions

I I I
1

1 2 3

Mgt Anal

|
I I I |
| | ! I
| l 1 |
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DATA PROCESSING INSTALLATION, USPFO
(AFD: DBFSC MD# 2714 TYPE: III)
WORKCENTER DESCRIPTION

Direct Functions: Provides data procesging gervices, in support of Federal
requirements, to the ARNG of the State. Performs systems design, programming,
and machine operations. Receives, schedules, controls, processes and
distributes computer related products. Coordinates and monitors training for
data processing personnel and computer users. Assists in monitoring and
controlling the state data communication network. The Data Processing
Installation (DPI) is regponsible for the security and budget of all DPI
computer related requirements. Provides AUTODIN communications services.

Data Processing Installation, USPFO

iWorkload Factor:
‘% of ghiftg

(2 Shifts} | (3 Shifte)
#0 - 45,635,000, #45,935,001 +

‘Manpower Regquirement ; 11 14

iLine | Title : Digtribution of Position

i 1 | Supv Computer Specialist ] 1 : 1

; 2 ; Systems Programmer ; 1 ; 1

; 3 ; Programmer ; 1 ; 1 ;
; 4 ; Sr. Systems Administrator ; 1 ; 1

; 5 ; Systems Administrator ; 1 ; 2

; 6 ; Operator ; 4 ; 6

; 7 ; Computer Assistant ; 1 » ; 1 »

; 8 ; Telecommunication Operator ; !l a/ b/ ; 1 a/ b/;

* Provides back-up support to AUTODIN operations.

a/ AUTODIN operation at USPF(O or supported by ANG is one requirement per state.
b/ California and Maryland have a requirement of two (2) additional positions
to support TAG AUTODIN facilities not co-located with USPFO. These

requirements are under the supervisory computer specialist in the Management
Information Systems Office.
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1 October 1992 C9, NGB Pam 570-1

US PROPERTY AND FISCAL OFFICE
PURCHASING AND CONTRACTING DIVISION

Purchasing and
Contracting
Division

Purchasing Contracting * ANG Base
Branch Branch Contracting Office

* Air National Guard Base Contracting Office under technical guldance only
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C10, NGB Pam 570-1

7 October 1994

PURCHASING AND CONTRACTING, USPFO

OFFICE OF THE CHIEF
(AFD: GCC MD: 2740 TYPE: V)

DIRECT FUNCTIONS: Manages the purchasing and contracting division.

Office of the Chief, Purchasing & Contractng Division

*\_Norkload Factor:

Directed

Manpower Bequirement 2

Line Thie Distribution of Positlons |
1 Supervisory Contract Specialist 1
2 Procurement Assistant (Directed) 1

* 1. Supervisory Contract Specialist is the first eamed position in the Contracting Branch's standard equation.

2. Procurement assistant is a directed requirement.
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1 October 1992 C9, NG Pam 570-1

PURCHASING AND CONTRACTING, USPFO
PURCHASING BRANCH
(AFD: GBE MD: 2740 TYPE: If)

DIRECT FUNCTIONS: Processes purchase request; determines method of purchase; processes purchase
order; processes blanket purchase agreement; processes delivery order; processes imprest fund transaction;
processes standard form 44; processes ratification; cancels purchase action.

Purchasing Branch, Purchasing & Contracting Division

Workload Factor: 1 988 11182 18381

Authorized Troop Strength 3087 11181 18380 25577

Manpowoer Reguirement 3 4 g 6

Line Title Distribution of Positions

—1 | Supervisory Purchasing Agent - - 1 1
2 Purchasing Agent 3 4 4 5
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C9, NGB Pam 570-1 1 October 1992

PURCHASING AND CONTRACTING, USPFO
CONTRACTING BRANCH
(AFD: GBC MD: 2740 TYPE 1))

DIRECT FUNCTIONS: Processes coniracts; processes delivery orders, processes change orders, processes
modification and supplemeantal agreements.

CONTRACTING BRANCH WORKSHEET:

Standard Equation:

Yc =a + bix1 + b2x2 + b3x3 + b4x4, where

145

a = 195.3634

b1= 95312 x1= Construction Contracts Processed

b2= 30.1170 x2 = Service Contracts Processed

b3= €2.1794 x3 = A & E Contracts Processed (Armories)
bd= 0.8054 x4 = Number of Facllities Supported (Armories)

x1 = TITLE: Construction Contracts Processed. DEFINITION: The total number of Construction Contracts
Processed since 1985 divided by the appropriate number of years: and includes all contracts which were
awardad during the year. SOURCE OF COUNT: Contract Document Register and Standard Army Automated
Contracting System.

x2 = TITLE: Service Contracts Processed. DEFINITION: The total number of Sarvice Contracts Processed
since 1985 divided by the appropriate number of years: and includes all contracts which were awarded during
the year. SOURCE OF COUNT: Contract Document Register and Standard Army Automated Contracting

System.

x3 = TITLE: A & E Contracts Processed. DEFINITION: The total number of A & E Contracts Processed since
1985 divided by the appropriate number of years: and includes all contracts which were awarded during the
year, SOURCE OF COUNT: Contract Document Register and Standard Army Automated Contracting
System.

X4 = TITLE: Number of Faciliies Supported (Armories), DEFINITION: The total number of ARNG Armoties
located in the state. SOURCE OF COUNT: Facility Inventory and Stationing Plan (FISP).
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7 October 1994 C10, NGB Pam 570-1

PURCHASING AND CONTRACTING, USPFO
CONTRACTING BRANCH
(AFD: GBC MD: 2740 TYPE )

Your state workload information here:

Yc = 195.3634 + 9.5312(x1) + 30.1170(x2) + 62.1794(x3) + -0.8054(x4)

145

Y= 195.3634

+ 9.5312(x1= )
+ 30.1170{x2m )
+ 62.1794(x3= )
+ -0.8054(x4= )

Total =

Total= /145 = Cormputed Manpower Requirements
(Compare with Breakpoint Table)
Whole Manpower Requirements

MANPOWER BREAKPOINT TABLE

Manpower Requirement Breakpoint
1.077
2154
3.231
4.308
5.385
6.462
7.539
8.616
9.693
10.770
11.847
12.924
13.999
Manpower + .999

OO~ EAWLN=

b b b b b
BON=O

Identify the Table to use and apply the whole manpower requirements. Keep in mind that the first requirement
is the Supervisory Contract Specialist.

TYPE TABLE MANPOWER REQUIREMENTS
TABLE | 1-4
TABLE Il 6-9
TABLE Il 11-14
TABLE IV 15-18
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C9, NGB Pam 570-1

USP&FO, PURCHASING AND CONTRACTING DIVISION
CONTRACTING BRANCH

(AFD: GBC MD: 2740 TYPE I}

TABLE 1

1 October 1992

Contracting Branch, USP&FO Purchasing and Contracting Division

2 Contract Specialist 1 2 3 4
TABLE 2
Manpower Requirement 6§ 7 8 10
Line Title Distribution of Positions
—1 | Coniract Specialist 1 1 1 2
2 Contract Specialist 5 6 7 8
TABLE 3
Manpower Bequirement 11 12 13 15
Line Title Distribution of Positlons
1. 1 Contract Specialist 2 2 2 3
2 Contract Specialist 9 10 11 12
TABLE 4
Manpower Requirement 16 17 18
Line Ttle Distribution of Positions |
1 Contract Specialist 3 3 3
2 Contract Specialist 13 14 15
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NGB Pam 570-1

CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE

1 June 1987
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NGB Pam 570-1 1 June 1987

CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE
Office of the Chief
WORKCENTER DESCRIPTION

(AFD: KA MD# 3313 TYPE: III)

Direct Functions: Functions as the Engineer Staff Officer for the
Adjutant General. Directs and administers the Installations Program of the
State. The Office of Construction and Facilities Management directs and
administers all activities including, but not limited to engineering design,
inspection, construction, master planning, real estate management, operation
of utility plants ard systems, operations of construction material production
equipment, operation of forestry and fish and wildlife programs, maintenance
and repair of all real property (buildings, grounds, railroads, surfaced
areas, utility plants and systems), organization maintenance of Engineer
Maintenance and Service (M&S) equipment, fire prevention and protection,
custodial, entamology, packing and crating, refuse collection and disposal,
supply and storage of engineer materials, and other miscellanecus Facilities
Engineering services and operations. Serves on the Program Budget Advisory
Committee (PBAC) and the Environmental Protection Committee. Serves as State
ARNG Fire Marshal. At the direction of the State Adjutant General performs
non-Real Property maintenance activities mission support work. When so
appointed by the Adjutant General, performs the function of Assistant USPFO
for Real Property and is responsible for the supervision, coordination, and
directions of all matters pertaining tc real estate leased, licensed or
permitted for use of the Army National Guard of the State. Responsible for
approval and coordination of all construction matters presented to the Army
Installations Division, National Guard Bureau.

| Office of the Chief, C & FMO

|
|Workload Factor:
|Parent Units & Scquare Feet

Computed from Requirements
Worksheet.

Distribution of Positions |

SR WSS S

|

|Manpower Requirement
|Line Job Title
|

1 Supervisory General Engineer

or Facility Management Officer
Secretary Typist/Stenc

1

2 a/

U U —
e — s i e e b —— e —

a/ Distribution of the computed Manpower Requirement for the Construction and
Facilities Management Office is determined by the State with regquest to
NGB-ARM-R.
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1l June 1987 NGB Pam 570-~1

CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE
Administrative Services Branch
WORKCENTER DESCRIPTION

(AFD:__KC MD#_2880 TYPE: III)

Direct Functions: Assists and advises the Construction and Facilitles
Management Office in the development, formulation and direction of
administrative directives and procedures. Reviews incoming correspordence and
directives to detemine appropriate routing., posting, filing, and coordination
as required. Prepares replies to reports and administrative correspondence.
Maintains a suspense file. Performs general office services, operates the
official mail desk, maintains files and classifled documents, performs records
management services, processes requests for travel and transportation.

Obtains duplicating and printing services for the Construction and Facilities
Management organization and maintains the property book for the accounting of
TDA/CTA and other Caonstruction and Facilities Management equipment and

non-real property.

Administrative Services Branch, C & FMO

Parent Units & Square Feet |
| Computed from Recuirements

|
|
Workload Factor: | |
J
I
]

| _Manpower Requirement | Worksheet.

|Line Job Title I Distribution of Positions |
} 1 : Management Assistant : a/ ,
; 2 : Administrative Clerk : a/ :
i 3 E Clerk Typist i a/ i

a/ Distribution of the camputed Manpower Requirement for the Construction and
Facilities Management Office is determined by the State with request to
NGB-ARM-R.
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NGB Pam 570-1 1 June 1987

CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE
Contract and Management Branch
WORKCENTER DESCRIPTION

(AFD:_ KC MD#_2880 TYPE: III)

Direct Functions: Supervises and renders technical judgements in areas of
Construction and Facilities Management. Programs, coordinates and schedules
resources for accomplishment of work. Responsible for preparation of real
property records, FISP, Federal/State Agreements, Certificate of Title,
maintenance reports, operations of the work management system, assets
accounting contract administration and analysis of completed work including
shop performance. Recommends corrective actions for improvement of
performance and productivity. Provides military construction and Base
Operations (RPMA) programming/budgetary and fiscal guidance to the
Construction and Facilities Management Office elements,

| Contract and Management Branch, C & FMO
I
jWorklocad Factor:

|Parent Units & Square Feet

S -

| Computed from Requirements |
|Manpower Rexuirement |

|

|

I

| Worksheet
|Line Job Title | Distribution of Positions |
I I I I
| 1 | Contracting & Management Admin | a/ }
| ! i |
| 2 | Accounting Technician i a/ |
I i i |
| 3 | Real Property Techniclan | a/ |
| | | i
a/ Distribution of the camputed Manpower Requirement for the Construction and

Facilities Management Office is determined by the State with request to
NGB-ARM-R.
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1 June 1987 NGB Pam 570-1
CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE
Operations Branch
WORKCENTER DESCRIPTION
(AFD: KC = MD# 2880  TYPE: III)
Direct Functions: Develops program documents and information to support

the total Construction Program of the Construction and Facilities Management
Office to include the development of program scope documents (DD Form

1390/91's, NGB Form 420's). Provides technical support for the administration

of the fire prevention and protection activities to include aircraft rescue
and fire fighting, as well as providing the technical security support for
Army Nationzl Guard facilities. Provides for the envirommental and energy
programs to include the preparation the necessary National Envirommental
Protection Act (NEPA) documents in support of preservations, protection amnd
enhancement of the environment. Provides support to the Construction and
Facilities Management Office for non-real property management activity.

T T T e e T

|Worklcad Factor: Vo
Parent Units & Square Feet .. _ = |
i

[ Computed from Requirements

{Line { Job Title . ... Q.. Distribution of Positions
|I 1 : Supervisory Facility Mgt Spec ; a/
: 2 E Facility Mahagement Specialist ; a/
i 3 |E Environmental Protection Spec ; a/

a/ Distribution of the camputed Manpower Requirement for the Construction and

Facilities Management Office is determined by the State with request to
NGB-ARM-R.,
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NGB Pam 570-1
1l June 1987

CONSTRUCTION AND FACILITIES MANAGEMENT QFFICE
Engineer Plans and Services Branch
WORKCENTER DESCRIPTION

(AFD:__KCB MD¥:_ 2880 TYPE: III)

Direct Functions: Respansible for the design, preparation of drawings and
specifications on all construction, maintenance and repair projects.
Coordinates design with using agency and Construction and Facilities
Management organizational elements. Reviews all nonapproriated fund
projects. Develops master plans for ARNG training sites and facilities and
assist in the project development for functional areas and technical
requirements for all construction projects. Serves as llaison with design
agencies. Provides technical assistance to the contracting officer in
selections of materials, construction methods, and project supervision and
inspection. Reproduces arnd maintains engineering data, files of maps,
drawings and specifications which relate to the real property of the
installation. Represents the Construction and Facilities Management Officer
at design conferences on projects executed by district engineers or other
construction agencies. Accomplishes design of projecta and supervises
in-progress and final inspection assistance. Dewvelops engineering analysis as
well as plans and specificlations. Provides input to environmental
documentation. Determines most cost effective design in coordination with
Engineer and other Construction and Facllities Managemnent organizational
elements. Provides technical engineering support to activities. Performs
facilities damage assessment and provides any design, drawings, and
specifications required to replace such structures upon direction to do so.

| Engineer Plans and Services Branch, C & FMO

l

|Workload Factor:

|Parent Units & Square Feet
I

Computed from Requirements

N — W TR Ty SN

I

]

I
| T rement | Worksheet,
|Line | Job Title | _Distribution of Positions
I | I
| 1 | General Engineer | a/
I I I
| 2 | Commmnity Planner | a/
I I I
| 3 | Engineering Technician | a/
I ] |

a/ Distribution of the computed Manpower Requirement for the Canstruction and
Facilities Management Office is determined by the State with request to
NGB-ARM-R.
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1 December 1987 ~ cl, NGB Pam 570-1
’ I
MILITARY PERSONNEL, MANAGEMENT OFFICE (MPMO)

WORKCENTER DESCRIPTION AND TABLES ARE PUBLISHED IN NGB PAM 570-4

!

I
| MILITARY PERSONNEL | | SECRETARY |
| OFFICER | | |
| i
l
l
v
! ! ] | -—
| MILITARY | | RECRUITING | | ADMINISTRATIVE | | SIDPERS | | PERSONNEL |
|PERSONNEL, PLANS | | AND RETENTION | | SERVICES | | INTERFACE | | SERVICE !
| & ACTIONS BRANCH| | BRANCH b BRANCH || BRANCH | | CENTER
J | I 11 R -
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31 August 1988

Cc4,

PLANS, OPERATIONS, AND TRAINING OFFICE (POTO)

PLANS, OPERATIONS
AND TRAINING
OFFICE

a
1
)
]

OFFICE OF
THE CHIEF

NGB Pam 570-1

[
t

PLANS, OPERATIONS,
MILITARY SUPPORT
BRANCH

MOBILIZATION
READINESS
BRANCH

TRAINING
BRANCH

STATE MILITARY
ACADEMY
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C4, NGB Pam 570-1 31 August 1988
PLANS, OPERATIONS AND TRAINING OFFICE

Office of the Chief
{AFD: YXT MD# 3331 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Supervises and directs the states accomplishment of the
following Army National Guard major programs: Unit Status Reporting {(UNITREP)
System, CAPSTONE Program, Force Structure Program, ARNG Force Integration
Program, Military Support to Civil Authorities, Military Support to Civil
Defenge, Mobilization and Deployment Program, Physical Security, Communication
Security, Information Security, State Training Program, Special Training
Program, NCO Development Program, State Marksmanship/Biathalon Program, Army
Individual Training and Evaluation Program, Army Service School Program,
Training Ammunition Management Information System, State Defense Force Program,
Reserve Component Non-Commissioned Officer Education System, State Officer
Candidate Program, and the Increaged Education Program.

Office of the Chief, POTO

Workload Factor:
Directed

Manpower Requirement 2

Line ' Title Distribution of Positions
1 | Plang, Operationg and Training
i Officer 1
2 | Becretary
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PLANS, OPERATIONS AND TRAINING OFFICE
Plang, Operations and Military Support Branch
(AFD: XBY MD# 3333 TYPE: 1II)
WORK CENTER DESCRIPTION
Direct Functions:

Military Support to Civil Authorities Program: Prepares/updates a Military
Support to Civil Authorities (MSCA) contingency plan; coordinates a military
support requirement with federal, state or local authorities; prepares an
exercise training program baged upon a specific military support contingency;
conducts and evaluates an MSCA exercise; maintaing an emergency equipment data
bage; maintaing a special equipment derivative property book; and coordinates
reimbursement for MSCA operations.

Military Support to Civi]l Defenge Program: Prepares/updatez a Military Support
to Civil Defense (MSCD) contingency plan; coordinateg a MSCD regquirement with
applicable agencies and subordinate units; participates in MSCD exercises
conducted by JCS; prepares and pregents MSCD briefings to subordinate
commanders; prepares and monitors mandatory civil defense training
requirements; identifies and recommends corrective action for civil defense
training deficiencieg; and coordinates reimbursement for MSCD operations.

Land Defense of CONUS Program: Prepares/updates a Land Defense Plan;
identifies and assists proponent agencies with site surveys for the Key Asset
Protection Program; and identifies resource requirements for defense security
plans.

Drug Eradication/Interdiction Program: Prepares/updates a Drug Support Plan;
prepares memorandums of understanding with applicable law enforcement agencies;
prepares a special training requirement, and conducts specific training with/of
law enforcement agenciesg; coordinateg an incidental to training requirement;
prepares a directed support tasking to a subordinate unit; and coordinates
reimbursement for drug support missions.

Terrorism Counteraction Program: Prepares a state implementing instruction
based upon regulatory guidance; prepares and conducts threat briefings,
conducts and prepares threat assesgsments and risk analyses; prepares a Joint
Civil-Military Terrorism Counteraction plan; and prepares a high rigk area
information briefing for OCONUS travel.

State Defense Force Program: Develops and updates the State Defense Force
{(SDF)} plan; serves asg liaison between SDF and TAG; monitors activities of SDF;
reviews administrative and operational documents; coordinates SDF regulations
and directives; and provides technical guidance and assistance to SDF cadre.
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PLANS, OPERATIONS AND TRAINING OFFICE
Plans, Operations and Military Support Branch
{(AFD: XBY MD# 3333 TYPE: 1II)

WORK CENTER DESCRIPTION

Direct Functions ~ Continued:

Security Management Program: Interprets regulatory guidance and prepares a
state implementing instruction for the following programs: Physical Security,

Communicationsg Security, Information Security, and Operationg Security;
prepares and conducts required inspections to support the above programs;
analyzes an inspection report for corrective action and reports findings to
applicable proponent agencies; prepares and conducts a security awareness
briefing to support the above programe; identifies a training requirement; and
prepares a required recurring reports.

Communicationz Management: Maintains the net control station for the state
primary emergency radio network; prepareg an emergency communication SO0P;
prepares State Communication-Electronic Operating Instruction; and performs
monthly Emergency Regional Reporting System communication exercises.

iWorkload Factor: Less 41- 79 :
1AA UIC'= 40 78 More '
\Manpower Requirement 5 6 7
\Line Title Distribution of Positions !
i 1  Plans Opns & Mil Spt off 1 1 1 !
P2 Plang and Opns Officer 1 1 1 :
' 3 Security Spec 1 1 1 i
P4 Security NCO/A==t 1 2 :
i B Plans and Opns NCO Asst 1 1 1

i 6 Clerk Typist 1 1 1 ]
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15 April 1988 C2, NGB Pam 570-1

PLANS, OPERATIONS AND TRAINING OFFICE
Training Branch
(AFD: TGA  MD#: 3332 TYPE: ITI)
WORKCENTER DESCRIPTICON
Direct Functions:

Training Management. Directs and coordinates all aspects of the State
Training Management program to include: the preparation of a fiscal year
training plan, a State administrative annual training plan, and training
directives and bulletins. Manages the additional training assembly and
readiness management assembly allocation. Manages the Individual Training and
Evaluation Program. Provides program management of all training funds by
mazintaining a comitment reservation system, projecting future training
requirements for submission with the state operating budget, and assisting
fiscal managers with obligation discrepancies or conflicts. Assists the State
Inspector General by conducting pre—inspection assistance visits and
responding to or resolving an inspection finding.

Annual Training Program. Receives, coordinates and processes requests for
anmual training to include: unit, individual and miscellaneocus annual
training support duty. Investigates conflicts with the master annual training
plan, reviews and recommends corrective action, if indicated, on a unit anmial
training evaluation.

Service School Training Program. Receives, coordinates and processes
applications for service school training to include: initial skill
acquisition, refresher/proficiency, career development, unit conversion, and
vo-technical training. Counsels a soldier on military education opportunities.

Unit School Program. Receives, coordinates, and processes requests from a
unit or activity for a unit school. Reviews a work plan and program of
instruction to support a unit school. Coordinates a facility and other
logistical requirements to support a unit school.

Special Training Program. Receives, coordinates and processes requests for
special training to include: exercises, competitive events, aviation training
and support, operational training and support, management support, planning
conferences and visits, training with the active component, and medical
training., Reviews and verifies a workday usage report submitted by the USPFO.
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C2, NGB Pam 570-1

15 April 1988

PLANS, OPERATIONS AND TRAINING OFFICE

Direct Functions (Contj:

Training Support.
material to include:

Training Branch

WORKCENTER DESCRIPTION

Receives, coordinates and process requests for training support
training aids and devices, target and target material, trophies

and awards, special training aids, and engineer construction material. Maintains an
annmual mariksmanship plan. Monitors special training events such as marathon and

biathalon.

Maintains the Training Amminition Management Information System.

|
|

Training Branch, POTO

IWorkload Factor: jlessf 11 | 22 | 33 | 44 | 54 | 65 | 76 | 87
|AA UIC's | 10 1 21 + 32 | 43 | 53 | 64 | 75 | B6 [More
I I I | I I I I I I I
|Manpower Recuirement | 5t 64 71 81 9 110 |} 11 | 12 1 13 }
| Line | Title | Distribution of Positions -
| 1 | Tng Administrator j 194 1] 1] r} 11 1 141 1] 1
| | | I I | i | I I | I
| 2 | Tng Officer P14 1 1) 14 1] 1§ 11 1]-1]
I I I l | I I | I I I |
| 3 | Tng Technician/NCO I 1) 1] 2] 31 41 4] 4] 5| 86|
| | | I | | I | | | | I
| 4 ( Budget Asst* P-4 11 3 20 1 1} 1] 191 1|
| ] I I I I I i | ! I |
] 5 i Commitment Clerk 1) 2 1) 1) 1] 14 2 2% 2
I ! I | ! ! I | | ! | I
I 6 | Clerk Typist | 1] r4¢ 14 1| 1} 21 21 2] 2]
I | | I | { | I ' i { |
Notes: * The Budget Assistant position is computed fram the manpower equation for the

Training Branch, but is in general support

Office.
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10 June 1991 €8, NGB Pam 570-1

PLANS, OPERATIONS AND TRAINING OFFICE
State Milltary Academy
(AFD: TDA,TDB,TDC,TDD MD#: 2141 TYPE: i)

WORKCENTER DESCRIPTION

Direct Functions:

1. ACADEMY MANAGEMENT. Directs and controls State Military Academy (SMA) activity; manages cadre
personnel; manages student personnel; arranges for graduation guest speaker; participates in graduation pro-
gram; inspects SMA; conducts or attends meeting; prepares comrespondence; reviews incoming distribution;
reviews/approves outgoing distribution; receives/assists visiting official; assists with training schedulse; observes
academic instruction; reviews instructor working file; reviews student release document; reviews student
course critique; resolvaes problem area of instruction; coordinates with course proponent; develops/revises ar-
eas of instruction; prepares course evaluation; maintains reference library; evaluates training support; conducts
or attends board; manages information management.

2. ACADEMY OPERATIONS. Coordinates training area requirement; develops training requirement; man-
ages ammunition requirement; updates training schedule; coordinates military unit support; reviews training
support packet; coordinates Field Training Exercise (FTX); maintains course material; controls exam package;
supports graduation exercise; maintains class file; maintains student statistics; maintains vault file; conducts
pre-admission activity; processes student; processes favorable Academic Evaluation Report (AER); processas
unfavorable AER; conducts post-graduate survey.

3. ACADEMY LOGISTICS. Manages supply account; Manages equipment account; maintains accountabil-
ity of supplies and equipment; processes maintenance work order; maintains organizational eguipment and
clothing records; manages equipment calibration; performs linen control; performs laundry control; performs
key control; issues and maintains weapon; maintains ammunition; maintains TASC squipment; coordinates for
billet/classroom; coordinates meal requirement.

4. ACADEMY ADMINISTRATION. Assists with student in-processing; manages meal card; manages stu-
dent status change, assists with student out-processing; coordinates travel; in-processes cadre member; pre-
pares promotion packet; prepares security clearance; maintains military personnel record; maintains medical
record; maintains personnel organization readiness file; performs finance support; manages SMA school pro-
gram; prepares pre-commission packet; maintains additional duty assignment; maintains duty roster; briefs
Staff Duty Officer/NCO(SDO/SDNCO); manages cadre status change; out-processes cadre member; prepares
reenlistment bar action; processes Dependent Identification card; processes 1D tag request; manages spon-
sorship program; manages family care program; processes Uniform Code of Military Justice (UCMJ) adminis-
trative actions; coordinates for award; processes regular mail; processes registered/certified mail; processes
mail box turn-in; forwards mail; performs/assists with mail room inspection; prepares status/strength report; re-
ports personnel loss; processes Absent Without Leave (AWOL) action; prepares line of duty investigation; re-
ports soldier casualty; types correspondence; maintains accountability of mandays; processes installation
distribution; maintains unclassified publication file; maintains bulletin board; maintains ARNG incentive pro-
gram; performs recruiting duty; manages unit fund.

22-7



C8, NGB Pam 570-1 10 June 1991

State Military Academy, POTO

Workload Factor: 0 3495 7351 11207 15063 18919 22775
Assigned Strength 494 7350 11206 15062 18918 22774  PLUS
Manpower Requirement * 4 5 6 7z 8 9 10
Line  Title Distribution of Positlons

1 Tng Administrator 1 1 1 1 1 1 1

2 Tng Specialist 1 1 1 2 2 2

3 Operations NCO 1 1 1 1

4 Training NCO 1 1 1 2 2 2 2

5 Supply NCO 1 1 1 1 1 2 2

6 Admin Specialist 1 1 1 1 1 1 2

*Manpower requirements are established using the data collected from the Manpower Staffing Standard
System (MS-3) study. If staffed at 100% and ADSW or other mandays are used then those manhours will be
captured by NGB-ARM and manpowsr requirements will be reduced proportionately.
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31 August 1988 C4, NGB Pam 570
PLANS, OPERATIONS AND TRAINING OFFICE

Mobilization Readiness Branch

(AFD: XDA MD# 3334 TYPE 1III)

Direct Functions:

Readinegs Management: Directs and coordinates all aspects of the State
Keadiness Management program to include: the State CAPSTONE program, the State
ARNG Unit Status and JIdentity Reporting System (UNITREP), and the State
Long-Range Readiness Action Program.

Mobilization Planning And Exercigeg: Interprets regulatory guidance from the
FORSCOM Mobilization and Planning System (FORMDEPS). Prepares and updates the

State Mobilization Plan; prepares the State Five-Year Mobilization Exercise
Plan; manages the State Mobilization Exercise Program by scheduling a unit for
an appropriate exercise (MOBEX, MODRE, REMOBE, STARCEX, or EDRE); conducts a
mobilization exercise; analyzes the FORSCOM Mobilization Troop Basgig Stationing
Plan (MIBSP) and adviges a unit on a change; reviews and updates a Post
Mobilization Training Support Requirement (PTSR}; provides liaison and
coordination for the State CAPSTONE Program.

Force Structure: Performs demographic studies for unit activation,
deactivation, reorganization, and community capability to support a unit;
prepares a concept plan to include incremental cost analysgis, new construction
requirements, logistical impact, and gtationing plan for new unit activations;
manages the State The Army Authorization Document System (TAADS) for assigned
TDA and MTOF organization; manages instant unreadiness as a resgult fo unit
reorganization and redegignation.

Force Integration: Reviews the Army Modernization Information Memorandum
distribution plan for State impact; analyzes the Material Fielding Plan for a
specific gystem; manages force integration milestones by establishing long and
short term goals for force integration actions; integrates milestones into the
State training calendar; coordinates system fieldings with DA, MACOM, State
staff, and subordinate units; conducts new or digplaced equipment handoffs;
prepares the State Long-Range Force Integration Plan.

Data Base Management: Operates the World Wide Military Command and Control
System; Operates the Developmental Army Readiness and Mobilization System.

-1
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Mobilization Readiness Branch, POTO

Workload Factor: 1 : 21 ' 50
AA UIC’s 20 ; 49 i & more
Manpower Requirement 4 i 5 | s}

Line | Title Distribution of Positions

Mobilization Readiness Officer

Mob Plans Officer

Force Integration Readiness Analyst
Management Asst

Clerk Typist

[ 0 G R
—_— ]
— =
[l S I ]
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1 June 1987 NGB Pam 570-1

STATE AVIATION OFFICE (SAO)

(AFD:__LDC MD#: 1650 )
WORKCENTER DESCRIPTION

Direct Functions: Directs and administers the aviation program of a State.
Directs operations of State-level aviation training and maintenance. Advises
the State Adjutant General and staff on ARNG aviation matters to include
capabilities, limitations, and operaticnal characteristics of Army aircraft.
Establishes and administers the Army Aviation Safety Program.

STATE AVIATION
OFFICE

ARMY AVIATION
OPERATING
FACILITY

ARMY AVIATION
FLIGHT
ACTIVITY

ARMY AVIATION

2
5
2

L
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NGB Pam 570-1 1 June 1987

STATE AVIATION OFFICE
Office of the State Aviation Officer
(AFD:__LDC MD#: 1650 Type: IV)
WORKCENTER DESCRIPTION

Direct Functions: Provides centralized control over utilization, operation
arcdl maintenance of the aircraft of the ARNG in the State. Provides overall
management of the aviation program in its day-to-day operations. Exercises
staff and direct supervision over the technicians engaged in aviation
training, operational, and maintenance activities. Responsible to the State
Adjutant General for the effectiveness of ARNG aviation activities and
readiness for mobilization and emergency operations.

| Office of the State Aviation Officer, SAD
| ‘
|Workload Factor:

[Directed

|

f

|

r rement |
_Line |Title ]
1 | ACFT Pilot Supvr i

| j
| |
f I
|

|

|

|

I

I

I

|

i

Distribution of Positions
One per State authorized two
AASF/ARFA and 75 aviators
aviators.

|

|

|

]

|

|

| 2 |Management Assistant In lieu of any aviation position
| | one per State having multiple

j aviation facilities authorized

| a total of 100 AASF/AAFA techni-
I

[

|

|

!

clans.

3

Secretary (Typing) One per full-time State Aviation

Officer position

N S S——— — — — i ——— v— ——rt b I e Ly, e |
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1 June 1987 NGB Pam 570-1

ARMY AVIATION SUPPORT FACILITY (AASF)
WORKCENTER DESCRIPTION

Direct Functions: Controls utilization and operation of assigned aircraft.
Provides logistical support for assigned aircraft. On a day-to—day basis,
provides individual aviator proficiency flight training. Supervises and
administers Additional Flight Training Periods and all other aviation
activities not conducted during unit training assemblies.

ARMY AVIATION

SUPPORT FACILITY

I

TRAINING CPERATIONS

:
s
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NGB Pam 570-1 1 June 1987

ARMY AVIATION SUPPORT FACILITY

Supervisiaon
(AFD:__LDFA MD#: 1600 Type: IV)

WORKCENTER DESCRIPTION

Direct Functions: Directs operations of the AASF to include flight
cperations, proficiency training of aviators and crew members, aviation
safety, and maintenance of aircraft. Plans and supervises the Additional
Flight Training Period Program. Directs flight standardization activities.
Determine facility personnel and budget requirements. When so directed,
serves as State Aviation Officer in those States not authorized that full-time
technician position.

| Supervision, Army Aviation Support Facility
I

|Workload Factor:
|Directed

!
|Manpower Requirement

[_Line | Title Distribution of Positions

i | Alrcraft Pilot Supervisor One per AASF supporting 25

aviators and 12 aircraft.

Authorized in lieu of Clerk
Typist when AASF commander
serves as State Aviation Officer

2 Secretary ({l’yp:lng)

3 Clerk Typist One per AASF.

[ — e — ——— i —— —a— — — f——

. e — — — ——— g

e — - — — ———— it oty S, o Ly
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1 June 1987 NGB Pam 570-1
ARMY AVIATION SUPPORT FACILITY

Training Operations Branch
(AFD: XBEA MD# 1600 TYPE: 1IV)
WORKCENTER DESCRIPTION

Direct Functions: Plans, establishes and maintains flight training program.
Instructs and evaluates aviators in flight techniques for fixed and rotary wing
ajreraft. Conducts flight standardization training and evaluation. Plans,
organizes and supervises flying safety activities. Reviews and analyzes safety
directives, policies and procedures and ensures compliance. Receives and
investigates alleged flying violations. Establishes policy on and conducts
accident investigations.

| “Training Operations Branch, AASF |

{ ) ____Without Additional Positions e _
Wbrkload Factor: Number of i 1) 13§ 29| 45| 61} 69| 85|101|117|133|149|
{Assigned Pilots a/ ______.._.__|.12| 28] 44| 60| €8] 841100 11161132]148] b/|
Type III T I e R e
iManpower Recuirement o | 2] 3] 5} 6j 7| 8j 10] 11| 12| 13| b/]
{Line | Title . _..._._ L § Distribution of Positions N
| 1 Supv Flt Instructor =1 -l -i -] 1) 1} 1y 1] 1§ 1) 1)
| (A IS (N TN T AN A S N I
| 2 |} Instr Pilot/Safety i 11 1 1} 1i 1) 1} i} 1) 1} 1) 1}
| i A T TR T S IR (A R N
i 3 | Instructor Pilot - 1] 2 37 3| 4) 5| 6| 7| 8} b/
[ | R N e U R N I N N R
| 4 | Flt Ops Specialist | 1) 1} 21 2] 2 2 31 3§ 3] 3j b/
J | A S T T T R O A S B B
| 5 | Clerk ¢/ R T T T [ TR AR EN I R B
(.. { | | | I i | { | L i |

a/ Actual Pilot Strength up to 125% of authorized pilot strength.
b/ For Workload Factors above 148:

1. BAdd one Instructor Pilot for each 16 assigned Pilots.

2. Add one Flt Ops Specialist for each 75 assigned Pilots.

¢/ In lieu of one Flight Ops Specialist upon request to NGB-ARM-R.



NGB Pam 570-1 1 June 1987

ARMY AVIATION SUPPORT FACILITY
Training Operations Branch

| Training Operations Branch, AASF )

| With Additional Positions (Lines 6 thru 9) J
[Workload Factor: Number of | 1] 13| 29| 45] 53| 69| 85|101|117|133|149|
|Assigned Pilots a/ | 12| 28} 44| 52| 68| 84]100]116/132}148] b/|
|Type III N N N R
| rement 2] 3] 5] 6] 7| 8] 10} 11] 12| 13] b/|
Line | Title Distribution of Positions ]

1 | Supv Filt Instructor 1) 1} 1] 1| 1] 1] 1§ 1

|

|
| I
I Il ] B | Y
I I I R I R M R e A D
{ 2 | Instr Pilot/Safety | 2f af 1] 1| 1| 1) 1} 1} 1} 1| 1|
| ] I T I I I R I P T A
| 3 | Instructor Pilot | =] 1 2| 2| 3| 4 & 6 7| 8| b/
| | I I N R I I I R T N
| 4 | Flt Ops Speclalist | 31 1f 2] 2§ 2| 2| 3| 3] 3] 3] b/|
| | N T N N D I e e I
| 5 | Clerk c/ I I N R I T D
| | [ Y S I A N R N S O

€

Actual Pilot Strength up to 125% of authorized pilot strength.

For Workload Factors above 148:
1. A4d one Instructor Pilot for each 16 assigned Pilots,
2. Add one Flt Ops Specialist for each 75 assigned Pilots.

g

¢/ In lieu of one Flight Ops Specialist upon request to NGB-ARM-R.

Training Operations Branch, AASF
With Additional Positions (Lines 6 thru 9)

Workload Factor:

@mem
| Title

6 | Flight Simulator Tech

Distribution of Positions
One per facility with an operational Instr
Procedural THR.

crew chiefs or major fraction thereafter.

s o — — ——— — . — — — . s, [ D ttren. L . b e

I
I
I
I
| Type
|
| Line
I
|
I
| 7
|
I
|
I
|
{
i
I
|

I
|
{ Fire Chief One authorized in lieu of Fire Fighter
I (Line 8) upon request to NGB-ARM-R.
|

8 | Fire Fighter (AFLD) One per AASF at an airfield without crash
} rescue/fire fighting capability. Two
| authorized for 25 assigned aircraft.
|

9 | Flight Engineer One per 10 assigned CH-54 or CH-47 TOE
I
|
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1 June 1987 NGB Pam 570-1

ARMY AVIATION SUPPORT FACILITY
Aircraft Maintenance Shop
WORKCENTER DESCRIPTION
Direct Functions: Provides Aviation Unit Maintenance (AVOM) and limited
Aviation Intermediate Maintenance (AVIM) service for assigned aircraft and

provides backup maintenance services for Army Aviation Flight Activity
aircraft satellited upon it for logistical support. Provides maintenance

support for other Departement of the Defense components when authorized by the

Chief, National Guard Bureau.

%

—
ey s e v — —— g S— — ——
—

| | [ I
i ATRCRAFT | I ALLIED }
| REPAIR | | SHOPS & SERVICES |
I i | |
I I
| |
I | i I
| INSPECTION AND | |  PRODUCTION |
: QUALITY CONTROL J| : SUPPORT J|
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NGB Pam 570-1 "1 June 1987

ATRCRAFT MAINTENANCE SHOP, AASF
Alrcraft Maintenance Office
(AFD: LDFB =~ MD#:__2600 Type: ILV)
WORKCENTER DESCRIPTION

Direct Functions: Manages and administers cperations of AASF Logistical
Support element.

| Aircraft Maintenance Office, Aircraft Maintenance Shop
|
|Workload Factor:

[
|
I
j
I
|

iDirected
|
[Manpower Requirement
Line | Title Distribution of Positions |

1 | Adrcraft Pilot Supw One per AASF with 25 assigned |

aviatiors and 12 aircraft ]
I
Supv Aircraft Pilot One per AASF with less than 25|
assigned aviators and 12 air- |
craft, {
|

e . — v —— —
e . — e ——— iy Wt . [t w—

I
I
I
I
| 2
I
|
I
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1 June

Direct Functions: Provides preventive and repair maintenance services on
aircraft. Makes complete checks of aircraft systems and monjitors performance
Diagnoses deficlencles in aircraft and
Conducts periodic and special inspections. Performs ground

before, during, and after flight.

1987

camponent parts.

engine tests. Rigs and adjusts flight, fuel, and other controls and related

equipment.

NGB Pam 570-1

AIRCRAFT MAINTENANCE SHOP, AASF

Alrcraft Repair

(AFD:_LDFJ

MD#:2600  Type: IV)

WORKICENTER DESCRIPTION

Removes, repairs, modified, replaces major assemblies.

|
i

Aircraft Repalr, Alrcraft Maintenance Shop

|Workload Factor:

|Directed

f
Ti

|Manpower Requirement
Line tle

Distribution of Positions |

|

1 | Al
I

2 | Al
I
I
I
|
|

rcraft Mech Fman

rcraft Mech Fman

Aircraft Mechanic

One authorized in lieu of Air-
craft Mechanic as shown in note

Authorization based uypon air—

|

|

|

1

|

| One per AASF.
[

I

|

|

:

| _craft equivalents.

g
g

NOTE: Total required Foreman/Mechanic

Positions as determined by

Number Mechanic Nunber Aircraft

Aviation Density Equivalents Positions Mechanic Foremen
9-13 8-12 1
14-26 12-24 2
27-35 24-32 3
3644 32-40 4
45-53 4048 5
5462 48-56 6
63-71 56—64 7
72-80 64-72 8
81-89 72-80 9
90-98 80-88 10

Adrcraft Equivalents

AH-1S
AH-1G
A-64
OH-6
OH-58
UH~1B/C/M
UH-1D/H
UH-60
TH-1G6

1.0

CH-47
CH-54 A/B
ov-1B
ov-1C
ov-1D
U3/T42
U8/C4b
U21
Uv-18

ShaRBEHLY

(WP ergy TN
L]

24-17



NGB Pam 570-1 1 June 1987

AIRCRAFT MAINTENANCE SHOP, AASF
Allied Shops and Services
WORKCENTER DESCRIPTION
Direct Functions: Furnishes Aviation Unit Maintenance (AVUM) and limited

Aviation Intermediate Maintenance (AVIM) service of allied and avionic
equipment. Provides for fuel servicing and ground handling of aircraft.

ALLIED
SHOPS & SERVICES

— — —— o ——r—

SN N ——

AIRFIELD
SERVICES

AVIONICS

REPAIR REPAIR

!
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1l June 1987 NGB Pam 570-1

ATRCRAFT MAINTENANCE SHOP, AASF
Supervision, Allied Shops and Services
(AFD: LDF MD¥: 2600 Type: V)
WORKCENTER DESCRIPTION
Direct Functions: Directs operations of Avionics Repairs, Component Repair,
and Airfield Services. Coordinates flight line activities such as directing
and parking of transient aircraft and refueling. Supervises and coordinates

support-level repairs of conmmmnications and navigation equipment, propellers,
rotors, engines, and hydraulic, electrical, and armament systems.

| Supervision, Allied Shops and Services, Aircraft Maintenance Shop

|

|Workload Factor:
|Directed

[

|Manpower Requirement
|_Line | Title

| 1 | Alrcraft Mech Fman
f I

!
Distribution of Positions
1

R N Y
L—————L—-—r—»—-




NGB Pam 570-1

1l June 1987

AIRCRAFT MAINTENANCE SHOP, AASF

Avionics Repair, Allled Shops and Services

(AFD:_LDFNC MD#:__ 2600 Type: IV)

WORKCENTER DESCRIPTION

Direct Functions: Performs Aviation Unit Maintenance (AVUM) and Aviation
Intermediate Maintenance (AVIM) of avionic and navigational equipment.
Removes, inspects, repairs, modifies, and installs ground and ailrcraft
navigation and electronic commmnications systems and components. Tests,
aligns, and calibrates equipment to ensure operational effectiveness.

| Avionics Repair, Allied Shops and Services, Aircraft Maintenance Shop

|
|Workload Factor:

|Assigned Aircraft & Electronic Mechs
I

I
J
I I
I ]
I |
| Manpower Requirement I |
|_Line | Title | Distribution of Positions |
| 1 | Electronic Mech Leader | One for three or more Electronic |
|] 2 | Electronic Mechanic | As authorized by current aircraft|
| I | equivalents. I
i 1 | J
AH-1G/S .16
AH-64 .16
TH-1G .16
CH-6 .106
UH-ALL .122
CH-47 .18
CH-54 .135 U3 > To determine alrcraft equivalents equate
OH-58 102 T42 > configurations as close as possible to
ov-1B .574 W-18> existing published equivalents.
us .256
u21 .275
ov-1C . 556
OvV-1D 574
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1 June 1987 NGB Pam 570-1

AIRCRAFT MAINTENANCE SHOP, AASF
Canponents Repalr, Allied Shops and Services

(AFD: _LDF MD#: 2600 Type: IV)

WORKCENTER DESCRIPTION

Direct Functions: Inspects, repairs, modifies airframes and components.
Fabricates parts. Maintains aircraft weapons systems to include associated
sighting and fire control equipment. Inspects, repairs, modifies, and
maintains aircraft pneumatic and hydraulic systems. Removes, inspects,
repairs, modifies, and installs aircraft engines. Tests, repairs, maintains
rotor and propellor systems and the integral hydraulic and electrical
camponents. Maintains and repairs aircraft electrical systems.

I Tponents Repair, Allied Shops and Services, Aircraft Maintenance Shop )
I ] W“ ) _
| Workload Factor

|_Assigned Aircraft

I
| Manpower Requirement S

I
o
I
-
I

|

| _Line {Title S e
i 1 {Aircraft Ord Sys Mechanic

pany.

three mactimmm.

!
|
4 |ACFT Prop-Rotor Mech
[
|
5 |Sheetmetal Mech (ACFT)
|

|
6 |Aircraft Electrician

Two maximtm.

One for 12 supported aircraft.
One for each additional 25.

Cne for 12 supported aircraft.
One for each additional 30.

One for 10 supported aircraft
One for each additional 20.

I U -

1
|
I
|
|
!
I |
| I
l i
: :
i | | craft with hydraulic controls;
l i
| I
! i
| 3 |Ajrcraft Engine Mech i
t I
I I
| |
! i
t |
| I
I I
i l
! |
i I
{ l
I

Distribution of Positions |
One per AASF supporting Assault |
Helicopter Company, Air Cavalry |
Troop, or Attack Helicopter Com-—|

|
I

One per AASF supporting 10 air— |

one for each additional 10 with |

One per AASF supporting 10 tur- |
bine engines; two for 25 engines)

}

i
I
I
I
I
I
!
j
I
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NGB Pam 570-1 1 June 1987

AIRCRAFT MAINTENANCE SHOP, AASF
Alrfield Services, Allied Shops and Services
(AFD:_XBEB _ MD#: 2600  Type: IV)
WORKCENTER DESCRIPTION

Direct Functions: Inspects, tests, repairs, modifies ground support equipment
such as power generators, small internal combustion engines, air compressors,
blowers, hydraulic test stands, emergency lighting units, and non-powered
equipment. Maintains liguid fuel systems and mobile units used for storage,
distribution, and dispensing of fuels to include maintenance and repair of
canpanent parts. Fuels aircraft and guldes aircraft to and from parking areas.

‘|Airfield Services, Allied Shops and Services, Aircraft Maintenance Shop

;
|Workload Factor:

jAssigned Alrcraft
|

|
|
|
|
|
T rement |

|
Line | Title
1 | Powered Spt Sys Mechanic

Distribution of Positions ]
One per AASF supporting 12
alrcraft.

Fuel Distr Sys Mechanic One per AASF with 10 assigned
alrcraft. Two for 50 assigned

alrcraft. Maximm of two.

v . i e ———— — ——— ——

!
I
I
I
I
I
|
I

24-12



1 June 1987 NGB Pam 570-1

AIRCRAFT MAINTENANCE SHOP, AASF
Inspection and Quality Control, Allied Shops and Services
(AFD:_LDEAA MD¥:_2600  Type: IV}
WORKCENTER DESCRIPTION

Direct Functions: Inspects aircraft and components to determine actual condition and
conformance to standards. Determines repairability or non-repairability of equipment.
Performs in-process inspections and ensures that gquality control procedures and
standards are maintained through all phases of maintenance. Performs final inspections
of aircraft and certifies to maintenance performed. Manages the quality control program
of the support facility.

| Inspection and Quality Control, Allied Shops and Services, Aircraft Maintenance Shop|
I J
|Workload Factor:
|Assigned Aircraft

|

| r rement
|_Line | Title
| 1 | Adrcraft Inspector
I |

| |

Distribution of Positions
Requirement based on density of aircraft
supported. Minimm of one.

NOTE: Requirement is determined according to the number of types of aircraft supported:

CH-54 1 per 5 alrcraft or .20
CH-47 1 per 8 alrcraft or .125
ov-1 1 per 9 aircraft or .11l

UH (all) 1 per 10 aircraft or .10
OH (all) 1 per 12 aircraft or .083

FW (all) 1 per 9 alrcraft or .111

AH-15 1 per 4 aircraft or .267
AH-64 1l per 4 aircraft or .283
AH-1G 1 per 10 aircraft or .10
UH-60 1 per 5 aircraft or .216
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NGB Pam 570-1 1l June 1987

AIRCRAFT MAINTENANCE SHOP, AASF
Production Support, Allied Shops and Services

(AFD: _LDFB MD#: 2600 Type: IV)

WORKCENTER DESCRIPTION

Direct Functions: Maintains maintenance files, supply records, the Army
Maintenance System files, and Aircraft inventory and Status Records.
Requisitions, receives, stores, and issues supplies and repair parts.

| Production Support, Allied Shops and Services, Aircraft Maintenance Shopi

I i
|Workload Factor j

|
|Assigned Aircraft | . ) ok
I ! I
|Manpower Requirement L,
i_Line | Title | Distribution of Positions
1 | Production Controller |One per AASF supporting 5 air-
|ecraft.
2 Tools & Parts Atind |One per AASF with 5 assigned air-

jcraft. Two per AASF with 20
|assigned aircraft.

1
1
f
|
! !
|
|
)
|
| l

i L R P
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1l June 1987

Direct Functions: Supplements functions of the Army Aviation Support
Facility. Provides individual aviator proficiency flight training.
Supervises and administers Additional Flight Training Periods and other
activities not conducted during unit training assemblies. Performs Aviation

NGB Pam 570-1

ARMY AVIATION FLIGHT ACTIVITY

WORKCENTER DESCRIPTION

Unit Maintenance (AVIM) services on assigned alrcraft.

ARMY AVIATION
FLIGHT ACTIVITY

OPERATIONS

hpaery e TS

MAINTENANCE SHOP

by s S —
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NGB Pam 570-1 1 June 1987

ARMY AVIATION FLIGHT ACTIVITY

Supervision
(AFD:__ LDFA MD#: 1610 Type: V)
WORKCENTER DESCRIPTION

Direct Functions: Directs operations of the AAFA to include flight
operations, proficiency training of aviators and crew members, aviation
safety, and maintenance of aircraft, Directs and participates in flight
standardization activities. Supervises aviation safety program. Determines

activity personnel and budget requirements.

| Supervision, AAFA

]
|Workload Factor:

I

I

I |

|Directed | |
I I I
{Manpower Requirement I ]
|_Line | Title | Distribution of Positions|
i 1 | Alrcraft Pilot Supv | One per AAFA |
| | I |
| 2 | Clerk Typist | One per AAFA |
| | ] ]
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1 October 1992 C9, NGB Pam 570-1

ARMY AVIATION SUPPORT FACILITY
Training Operations Branch
(AFD: XBEA MD# 1600 TYPE: I)
WORKCENTER DESCRIPTION
DIRECT FUNCTIONS:

1. MANAGEMENT. Directs operations of Army Aviation Support Facility {AASF) to include Flight Operations,
proficlency training of aviators and crew members, aviation safety, and maintenance of aircraft; plans and su-
pervises Additional Flight Training Periods (AFTP) Programs; directs flight standardization activities; controls

budgat.

2. AVIATION SAFETY. Plans, organizes, and supervises facility aviation and ground safety programs; en-
sures OSHA compliance; conducts surveys to ensure safety is integrated into all eperations, and to identify,
eliminate or reduce risks; conducts accident investigations; maintains records of accidents, incidents, and sur-
vays; develops effective countermeasures; conducts quarterly safety meetings; conducts follow-up actions on
recommendations from Accident investigation Boards, Aviation Safety Councils, aviation safety meetings, op-
erational hazard reports, and safety surveys.

3. ADMINISTRATION. Types and proof reads out-going correspondence; reviews correspondence for
grammar, format, spelling, punctuation and enclosures; operates office machines; separates and routas mail;
processas travel orders and vouchers; maintains office functional filing system.

4. INSTRUCTION AND CURRENCY. Instructs and evaluates assigned Aviators in various flight techniques;
conducts and evaluates Aviators in emergency procedures; conducts annual standardization evaluations; ad-
ministers currency flight checks; Instructs and evaluates Air Craft Transition Training; conducts instrument
training; conducts evaluation check rides to determine if aviators should remain on Flight Status; conducts and
suparvises additional Flight Training Periods; Transports passengers; performs maintenance Test Flights; at-
tends safety, maintenance, and standardization meetings.
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C9, NGB Pam 570-1

ARMY AVIATION SUPPORT FACILITY

Tralning Operations Branch

Manpower Requirements Worksheet

1. Flight Operations Specialists {from Table 1)

2. Personal Flight Equipment Handlers {from Table 2)
3. Additional Positions

4. Instructor Pilots (from IP Worksheet) (see Note 1/)

5. Total Tralning Operations Branch {add lines 1 thru 4) {(see Note 2/)

MANPOWER BREAKPOINT TABLE

Manpower Breakpoint Manpower Breakpoint
1 1.077 6 6.426
2 2.154 7 7.539
3 3.231 8 8.616
4 4.308 ) 9.693
5 5.385 10 10.770

Notes
1/ One requiremant must be designated as the Safety Officer.

Manpower
11
12
13

1 October 1992

Breakpolnt
11.847
12.924
13.999

MANPOWER
+.999

2/ When requirements for the Training Operations Branch total 8 or more, one requirement must be desig-

nated as a Supervisory Flight Instructor,
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1 October 1992

ARMY AVIATION SUPPORT FACILITY

Training Operations Branch

C9, NGB Pam 570-1

Table 1
Flight Operations Specialist
Workload Factor: Flight Status 0 74 183 292 401
Personnel* 73 182 291 400 510
Type I
Manpower Requirement 1 2 3 4 5
Table 2
Aircraft Survival and Flight Equipment Repalrer
Workload Factor: Flight Status 0 168 333
Personnel* 167 332 501
Type Il
Manpower Requirement 1 2 3

*Based on total number of personnel on flight status: aviators, crewmembers, noncrewmembers, flight sur-

geons, and career development officers (ground duty).

ADDITIONAL POSITIONS

intelligence Specialist - one each in Oregon and Georgia (MOHAWKS) - directed.

Flight Engineers - one per 15 TOE Crewchiefs in CH-47 and CH-54 Lift Units.

Fire Fighter (AFLD) - one per AASF at an airfield without crash rescue/ffire fighting capability. Two authorized

for 25 assigned aircraft.
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C9, NGB Pam 570-1 1 October 1992

ARMY AVIATION SUPPORT FACILITY

Tralning Operations Branch

Requirements Determination Worksheet For Instructor Pllots

Instructions. Complete the workshest below by inserting the number of aviators at the facility into the Work-
load Factor column and performing the multiplication. Round all figures to 3 decimal places. Total the Frac-
tional Manpower Requirements column as indicated to determine the total number of instructor pilots required.
Definitions of the workload factors are provided below.

Fractional
Type Workload Manpower
Alrcraft Equlvalent Factor Bequirement
Nonspecific .026 X =
Utility 038 x - =
Aeroscout 035 X =
Attack 050 X =
Observation 024 X =
Medium/Heavy Lift 031 X =
Fixed Wing 033 X =
Total Instructor Pilots -
(Total)

Workload Factor Definitlons

Nonspecific Aviators: The total number of aviators assigned to the facility for flight; includes career devel-
opment officers, flight surgeons, and all aviators defined in "Aviators by Type” below.

Aviators by Type: The total number of aviators (by type alrcraft listed) assigned to the flight facllity; includes

primary, additional, and alternate aircraft for which aviators are qualified. Does not include aviators defined in
“Nonspecific Aviators" above.
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1 October 1992

Direct Functions:

ARMY AVIATION FLIGHT ACTIVITY
Alrcraft Maintenance Shop

WORKCENTER DESCRIPTION

C9, NGB Pam 570-1

Performs Aviation Unit Maintenance (AVUM) of assigned aircraft. Provides maintenance support for other De-

parmment of Defense components when authorized by the Chief, National Guard Bureau.

AIRCRAFT
MAINTENANCE SHOP

AIRCRAFT
REPAIR

AIRFIELD
SERVICES
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C9, NGB Pam 570-1 1 October 1992

ARMY AVIATION FLIGHT ACTIVITY
Alreraft Maintenance Shop Office
(AFD: LDFE MD#: 2610 Type: IV)
WORKCENTER DESCRIPTION
Direct Functions:
Supervises operations of the aircraft maintenance shop. Maintains files, supply records, technical library, pro-

duction control records, equipment log books, and aircraft records. Reguisitions, receives, stores, and issues
supplies and repair parts.

Alrcraft Maintenance Shop Office, AAFA

Workload Factor:

Assi { Alrcraft

Manpower Requirement

Line Title Distribution of Positions
1 Aircraft Mech Foreman One per AAFA,
2 Production Controller One per AAFA supporting aircraft.
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1 October 1992 €9, NGB Pam 570-1

ARMY AVIATION FLIGHT ACTIVITY
Alrcraft Repair, Aviation Maintenance Shop
{AFD: LDFJ MD1i: 2610 Type: IV)
WORKCENTER DESCRIPTION
Direct Functions:
Provides preventative and repair maintenance services on aircraft. Makes complete checks of aircraft systems
and monitors performance before, during, and after flight. Diagnoses deficiencies in aircraft and component

parts. Conducts periodic and special inspections. Performs ground engine tests. Rigs and adjusts fiight, fuel,
and other controls and related equipment. Removes, repairs, modifies, replaces major assemblies.

Alrcraft Repair, Aviation Maintenance Shop, AAFA

Workload Factor:

Asslgned Alrcraft

Manpower Bequirement

Ling Title Distribution of Positions |
1 Aircraft Mech Foreman One authorized in liey of Aircraft Mechanic, |
2 Aircraft Mechanic Authorization based on aircraft equivalent.

AH-18 1.0

AH-1G 66

AH-64 1.0

OH-6 A3

OH-58 43

UH-1B/C/M 60

UH-1D/H 56

UH-60 1.00

TH-1G 66

CH-47 1.99

CH-54 A/B 2.90

ov-1B .76

ov-1C B0

ov-1D 80

U3/T42 1.50

ua/c45 1.50

u21 1.10

Uv-18 1.00
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C9, NGB Pam 570-1

Direct Function

1 October 1992

ARMY AVIATION FLIGHT ACTIVITY

Alrfleld Services, Alrcraft Maintenance Shop

(AFD: XBEB MD# 2600 Type: IV)

WORKCENTER DESCRIPTION

Inspects, tests, repairs, modifies ground support equipment such as power generators, small internal combus-
tion engines, air compressors, blowers, hydraulic test stands, emergency lighting units, and non-powared
equipment. Maintains liquld fuel systams and mobile units used for storage, distribution, and dispensing of
fuels to include maintenance and repair of component parts. Fuels aircraft and guides afrcraft to and from

parking areas.

Alrtield Services, Allied Shops and Services, Alrcraft Maintenance Shop

Workload Factor:

Assigned Aircraft
Manpower Bequirement
Line Title Distribution of Positlons |
1 Powered Spt Sys Mechanic One per AACF supporting 12airgraft, |
2 Fuel Distr Sys Mechanic One per AASF with 10 assigned aircraft, Two
for 5C assigned aircraft. Maximum of two.
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TO BE PUBLISHED

ARMY AVIATION OPERATING FACILITY
(AFD: MD# )

WORKCENTER DESCRIPTION

NGB Pam 570-1
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1 June 1987 NGB Pam 570-1
AVCRAD
Headquarters
Workcenter Description
Direct Functions. Provides command and staff supervision. Provides technical
direction. Directs and controls the activities of assigned divisions.

Provides for support to sustain operations. Advises higher headquarters of
operational situation and requirements.

| Headquarters, AVCRAD |
i i

| I CA | CT| MO | MS |
IStaffing Guide i | | | i
|Marpower t | | | |
| Requirement 1.3 joo2. ) 2 1.3 i
|Line |  Title |Distribution of Positions|
i 1 | Commander i 1 I 1 | 1 | 1 |
| 2 | X0 [ 1 | 1 {1 | 1 |
j 8 | Admin Sp T S I R S R
i | ] i ] | i
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NGB Pam 570-1 1 June 1987
AVCRAD

Maintenance Division
Workcenter Description

Direct Functions. Provides intermediate level support and limited depot lewel
maintenance. Controls assigmment of aircraft maintenance enlisted personnel.
Establishes and maintains the maintenance division portion of the organization
SOP. BEstablishes and monitors aircraft maintenance priorities. Evaluates and
improves the quality and quantity of aircraft maintenance. Directs
maintenance repair operations. Analyzes maintenance reports. Consollidates
ardd prepares techmical reports. Provides technical assistance and inspections
to supported units on aircraft maintenance. Supervises aircraft maintenance
safely program. Assists deployed units with contact teams. Directs
preparation of aircraft for evacuation to depot maintenance. Provides
intermediate level support and limited depot level maintenance as directed by
the division headquarters. Selects and trains contact team personnel.
Develops and implements on-the—job trailning (OJT) and military occupational
specialty (MOS) training. Establishes and monitors cannibalization
procedures. Monitors the use of operational readiness float (ORF) equipment.
Initiates and maintains a maintenance request register (DA form 2405).

Provide airframe repair. Removes, replaces, and adjusts aircraft components.
Routes camponents to accessory component repair section for repair. Maintains
special tools. Maintains equipment records and technical literature.
Maintains support equipment. Provides airframe and aircraft structural
repair. Operates machine shop. Provides hydraulic maintenance and repair.
Maintains special tools. Maintains equipment records and technical
literature. Maintains support equipment. Provides aircraft powerplant
maintenance and repair. Maintains special tools. Maintains equipment records
and technical literature. Maintains support equipment. Provides individual
camponent maintenance. Provides aircraft powertrain maintenance and repair.
Provides hydraulic maintenance and repair. Provides aircraft electrical and
instrumental maintenance and repair. Processes components received by the
section for repair. Maintains special tools. Maintains equipment records and
technical literature. Maintains support equipment. Evaluates and/or improves
quantity and quality of avionics shop maintenance. Supervises ard controls
section activities. Repairs autamatic flight control systems. Repair
avionics commnications and navigational aids equipment. Maintains avionics
tools and test equipment. Repairs radar equipment. Provides aircraft
armement system repair. Provides aircraft armament subsystems maintenance and
repair. Provides aircraft armement sighting devices maintenance and repair.
Provides aircraft armament sighting devices maintenance and repair. Provides
aircraft armament fire control systems maintenance and repair. Maintains
special tools. Maintains equipment records and technical literature.
Maintains support equipment.
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NGB Pam 570-1

1l June 1987
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Maintenance tﬁ_\;iéibn, AVCRAD

i Manu Repair

| Eng/Accy

i Engine
| Accy Comp

| Avionics/Arm
| Avionics/Elec
| Armament

| Acft Repair

| Structure Rpr
| Comp Rpr

i Avionics

staffing Guide

I

Manpower
Line
1
2
3
41
5
6
7
8
o
io
i1
12
13
14

L
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NGB Pam 570-1 1 June 1987
AVCRAD

Quality Division
Workcenter Description

Direct Functions. Maintains quality control. Maintains technical library.
Establishes and maintains standing operating procedures (SOP). Maintains
and/or inspects applicable aircraft and equipment forms and records. Monitors
Unit Safety Program. Performs a joint inventory of an aircraft's basic issue
item list (BIIL). Performs maintenance test flight. Administers the
Spectrometric Oil Analysis Program. Establishes calibration program.
Calibrates test and measuring equipment. Monitors calibration program.
Submits Preliminary Report of Aircraft Mishap (PRAM).

| Quality Division, AVCRAD
i .

I

i
i t CA | CT| CT | MO | MS |
|Staffing Guide | | [Det 1] i |
| Manpower I | I | I I
| Recuirement - |..22 ] 26 ] 2 ] 30 | _ 12 |
|Line | Title o [Distribution of Positions| |
[ 1 | HQ | 4 | 3 | | 3 | 12|
i 2 | Test Fit | 6 Il - | - | 6 [
| 3 | Acft i 8 I 9 | - 1 13 | - |
| 4 | Avn/Arm | 4 | 7T } - |} 8 i -
| 5 | Q - 170 -0 - 1 = |
| | i J ] 1 | 1
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1 June 1987 NGB Pam 570-1
AVCRAD
Supply Division
Workcenter Description

Direct Functions. Provides aircraft repair parts to all shops and sections,
provides direct exchange services, conducts internal supply functions for unit
operation. Provides technical assistance and inspections to supported units.
Establishes priorities and allocate internal resources. Insures adequate and
timely repair parts support. Develops and implements an cn—the-job training
(0JT) and military occupational specialty (MOS) cross training. Establishes
and maintain standing operating procedures (SOP). Maintain toolcrib.
Establishes and maintains document register for supply actions (DA Form 2064)
and document files. Processes material requirement lists (MRL). Maintains
Direct Support Stock (DSS). Request operating supplies. Unpacks and counts
repair parts and tools. Inspects condition of repair parts and special
tools. Processes repair parts and special toels to applicable maintenance
section or storage area. Forwards receipt documents to applicable supply
facility. Maintains stock control. Forwards material release information to
internal maintenance sections. Maintains supply storage. Performs storage
functions. Conducts inventories. Turn-in excess equipment. Protect and
secure repair parts and special tools. Packs repair parts and special tools
for shipment. Places repair parts and special tools in the holding area.
Issues and ships repair parts and special tools.

g Supply Division, AVCRAD |

| ]
| | CA | CT| CT|] MO | MS |
|Staffing Guide | [ iDet 2l ___ .. ..}
| Manpower I | | } | |
| Recuirement | 16 j 13 | 2 | -~ .1 14
{Line | Title iDistribution of Positions| |
| 1 | HQ b 4 (2 { 2 | - | 14
| 2 | Supply Ops i 6 {1 6 | = | = 1 - |
| 3 | Storage & i | | J | j
| | Issue I 6 | 5 § - 1 = | = |
| I ! | ) ! | |
I 1 B ; i A i 2
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NGB Pam 570-1

1 June 1987

AVCRAD

Admin/Sve Division

Workcenter Description

Direct Functions. Establishes and maintains command and control.

Establishes

ard maintains standing operating procedures. Maintains publications file.
Maintains a functional filing system. Prepares duty rosters. Prepares and
reviews correspondence. Maintains unit bulletin board. Performs persomnel
actions, maintains military personnel and finance records. Maintains unit
strength records. Provides until mail services. Secures replacements.
Maintains discipline. Performs normal unit administration. Maintains a unit
safety program. Operates unit dining facility. Operates unit supply.

Maintains property receipts and records.
for lost, damaged or destroyed property.

Obtains relief from responsibilities
Inventories sets, kits, amd

ocutfits, Operates a unit arms room.
| Admin/Svc Division, AVCRAD i
| .. e e e o)
| | €A | CT jCT | MO | I
iStaffing Guide e iDet 1] | i
| Manpower ! | i | i |
|Requirement .8 1.9 i.4_ 1.8 _ 1 5 }
|Line | Title JD:Lstrlbutlon of_Posnions] ]
| 1 | HQ i 38 | 3 [ 4 | 3 {8
| 2 | Pers/Fin I 2 i 2 7 - j 2 b=
| 3 | Unit Supply i3 1 3 5 = ] 3 ] - |
| 4 | Services i - fF 1 1 - i - o=
i i i | ] | l |
i | I | i L e d
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1 June 1987 NGB Pam 570-1

AVCRAD
Fit Ops Svc Division
Workcenter Description

Direct Functions. Establishes and directs flight operations. Establishes and
operates aviation comminications. Maintains coperational files and flight
records. Administers flight training and/or standardization. Establishes and
active safety program. Performs daily and intermediate preventive maintenance
inspections (PMD and PMI). Establishes and maintains standing operating
procedures. Supervises motor pool operations. Performs organizational
maintenance and organic vehicles and ground support equipment (GSE).
Dispatches vehicles and ground support equipment. Performs wvehicle recovery
operations. Operates motor pool. Performs maintenance on organic power
generators. Prepares Material Readiness Report {draft).

Fit Ops Svc Division, AVCRAD

| |
b — o |
I | CA | CT| M| M |
{Staffing Guide . | | | il i
| Manpower | | J I )
| Requirement N B & TN SN0 WP T SN I
ILine | Titie _|Distribution of Posit j
| 1 | HQ (3 - 131 - |
| 2 | Services | 1 -1 1§ - |
| 3 | Flt Ops (9 -1 1w - |
| t | i I | |
I o | | | | A
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NGB Pam 570-1 1 June 1987

AVCRAD
Training Division
Workcenter Description

Direct Functions. Administers a unit training program. Provides assistance
to unit personnel on service schools, correspondence courses and area

schools. Conducts the Skill Qualification Test (SQT) programs. Administers
the Skill Qualification Tests. Establishes and maintains standing operating
procedures (SOP). Prepares and publishes operations orders and plans.
Safeguards classified documents. Insures that all personnel are knowledgeabile

in the procedures for proper signal intelligence (SIGINT) and signal security
(SIGSEC).

Training Division, AVCRAD

|

A -

| CA ) €T | MO | MS |

|Staffing Guide S ] i O R
| Manpower J | | i ]
| Requi rement — .4 | 4 | 4 | - 4
|Line | Title |Distribution of Positions|
| 1 | HQ | 4 | 4 | 4 | - |
| ] I 4] | |
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1 June 1987 NGB Pam 570-1

AVCRAD
Production Control Division

Workcenter Description

Direct Functions. Administers production control. Schedules workflow.
Maintains a production control status board. Initiates and maintains a
maintenance request register (DA Form 2405). Maintains an in-process {Tub)
file. Establishes and maintains standing operating procedures (SOP).

Accumulates and reports aircraft operating data. Establishes priorities and

allocates internal resocurces. Prepares reports. Coordinates assistance

visits to supported units on aircraft maintenance.

I Production Control Division, AVCRAD
| . - e e
l CA | CT| CT | MO |

|Staffing Guide
iManpower

| i i

{Line | Title T iDistribution of Positions| |
{71 HQ (4 | 3 1 3 1 & |
I 1 R R R B

b dDet 3§ ol
: . .

i
{
| |
irement | 4_ 1.3 1.3 1 4 _J 4 ]
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1 October 1992 C9, NGB Pam 570-1

STATE MAINTENANCE, SURFACE EQUIPMENT
WORKCENTER DESCRIPTION

DIRECT FUNCTIONS:

Directs and administers the surface maintenance program of a State. Directs operations of State-level mainte-
nance shops and provides staff supervision over technical aspaects of unit organizational maintenance activi-
ties. Advises the State Adjutant General, on maintenance matters. Formulates State policy for maintenance of
surface equipment.

STATE
MAINTENANCE
OFFICE

COMBINED SUPPORT
MAINTENANCE
SHOP

MOBILIZATION AND
TRAINING EQUIPMENT
SITE

UNIT TRAINING
AND
EQUIPMENT SITE

ORGANIZATIONAL
MAINTENANCE SHOP
(OPCON as det. by TAG)

WATERCRAFT SUPPORT
MAINTENANCE
CENTER

SPECIAL OPERATIONS
FORCES
EQUIPMENT POOLS*

MARINE EQUIPMENT
SHOP

*Title different for State of Texas (Parachute Packing and Maintenance Shop (PPME))

28-1



C3, NGB Pam 570-1

STATE MAINTENANCE OFFICE

15 July 1988

*1 OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER

STATE
SURFACE

AINTENANCE MANAGER

TECHNICAL
OPERATIONS
BRANCH

MAINTENANCE
READINESS
BRANCH

MAINTENANCE
ANALYS!S
SECTION

EQUIPMENT
READINESS
SECTION

*1 (STATES RECEIVING 18+ REQUIREMENTS)

28-2
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15 July 1988
Uty C3, NGB Pam 570-1

STATE MAINTENANCE OFFICE

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER

*] :
STATE i
SURFACE '
MAINTENANCE MANAGER!

; TECHNICAL ' ' MAINTENARCE | *2 | MAINTENANCE

i OPERATIONS g ' ANALYSIS g g READINESS '

: BRANCH ' g BRANCH g : BRANCH '
: EQUIPMENT ' ' MAIT
' READINESS ' ] SECTICON
i SECTION ; :

%1 STATES RECEIVING LESS THAN 18 REQUIREMENTS

*2 STATES RECEIVING ONLY 1 REQUIREMENT IN MR BRANCH WILL STRUCTURE AS BELOW:

i MAINTENANCE |
i READINESS '
i BRANCH i

MAIT

v
¥
<«
+3
—
o
o
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C3, NGB Pam 570-1 15 July 1988

STATE MAINTENANCE OFFICE
Office Of the State Surface Maintenance Manager
(AFD: LbA MD®: 2010 TYPE: II}

Direct Functions: Provides centralized control over the utilization,
operation and maintenance of the ARNG surface maintenance equipment and
TDA/CTA facilitieg in the state. Directs and manages the state surface
maintenance program in its day to day operation. Resgponsible to the State
Adjutant General and his staff regarding the effectiveness of the state
surface maintenance program to include readiness for mobilization and state
emergencies. Frovides technical supervigsion and assistance to all surface
maintenance activities. Provides operaticnal and administrative control over
TDA/CTA maintenance facilities to include the Combined Support Maintenance
Shops (CSMS), Mcobilization and Training Equipment Sites (MATES) and Unit
Training Equipment Sites (UTES). Coordinates with the Director of Logistics
{G-4) on all maintenance related functions pertaining to the
units/Organizational Maintenance Shops (OMS's). Is the Program Manager for
surface maintenance related fiscal budgets such as Maintenance Technician
Travel, Full-Time Technician Training Duty (FTTD), Contractual Maintenance,
Maintenance Communication and Class IX Repair Parts. Program management
incliudes budget preparation, allocation of funds, and forecasting programmed
quarterly objectives, suballocation of funds to field maintenance units, and
analysis of cost data. Provides effective allocation and utilization of
full-time manpower resources for all TDA/CTA maintenance facilities through
assessment of current and projected workload. Coordinates with the State SPMO
and assists in the development of maintenance position deseriptions, grade
structures, job classifications and performance standards. Controls and
directs all matters relating to office administration within the State
Maintenance Office. Responsible for all production and management analysis
for the gtate regarding the effective utilization, maintenance and management
of all surface maintenance equipment in the state. Analyzes production
effectiveness impacting on equipment readiness in the state. Responsible for
directing the degree of support level maintenance to be performed in the
Organizational Maintenance Shops. Resolves maintenance problems affecting
unit missions that are surfaced during various high level inspections such as
Staff visites, CLRTS, etc.

]
]
'
e e e e e e e e e e e e e e et e et e i

iWorkload Factor H
‘Directed )

a/ Authorized in states with 18 or greater requirements authorized in Qffice
of the State Surface Maintenance Manager.
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15 July 1988 C3, NGB Pam 570-1

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER

iWorkload Factor ; 1 ' 15 H 50 '
iNumber of Shops* _________ 1 14 I 49 i 85 !
'TYPE II ! ! ! :
'Manpower Requirement ________ . 1 i 2 i 3 i
‘_Line i Title ___ __________________iDistribution of Positions_!
! 1 | Budget Assistant : 1 1 1 :
2 i Budget Clerk ' 1 2 :
*CSMS, MATES, UTES, OMS
T Clerical Support |
iWorkload Factor 1 1 17363 3 8a1 : 1370
‘Number of Maintenance FTS Authorized: 301 i 840__: 1378_: 1917:
VTYPE II H H H H H
‘Manpower Regquirement i 1 i 2 i 3 i 4
i_Line | Title _____________________iDistribution of Positions_:
| i Secretary A 1 ' 1 ¢ 1 3
D2 ! Clerk Typist A 1 : 2 103
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C3, NGB Pam 570-1 15 July 1988

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER
Technical Operations Branch
(AFD: LDA MD%: 2010 TYPE: 1II)

Direct Functions: Establishes and manages the Command Maintenance Evaluation
Team (COMET). Conducts and facilitates shop supervisor meetings for the CSMS,
MATES, UTES and OMS. Develops, manages and evaluates the quality assurance
program for all assigned TDA/CTA surface maintenance facilities. Provides
technical guidance through assistance visits/evaluations to all maintenance
activities/units. Conductes semi-annual visits to CSMS, MATES, UTES and OMS's.
Issues schedule of visits and resulting reports for OMS’s to G-4. Identifies
requirements for special tocls and test equipment and coordinates the
procurement of shortages for TDA/CTA maintenance activities. Coordinates with
G-4 for the procurement of special tools and test equipment for MTOE
maintenance activities. Assures availability of tools to M-Day soldier
(IDT/AT). Develops state surface maintenance policy for all maintenance
activities regarding Hazardous Waste/Industrial Hygiene Program, Environmental
Impact Assessments Program and the Safety/0SHA Program. Coordinates with the
United States Property and Fiscal Office (USP&F0), Facilities Management Office
(FMO) and G-4 to ensure proper implementation and execution of these programs.
Develops and directs the Class IX Repair Parts program policy; and provides
technical assistance and supervision to Units/OMS’s. Provides analysis of
trends in parts replacement to G-4. Attends the State Safety Board,
Environmental Committee and State Facilities Committee meeting and provides
input. Assists in the development of designs for new maintenance facilities as
well as modifications and renovations to older facilities. Baszed on trend
analysis and recommendations by the Maintenance Analysis Branch or the
Management Analyst {largest states only), determines and implements changes to
the TDA for the purpose of efficient manning levels for all maintenance
facilities.

; Technical Operations Branch '
iWorkload Factor 1 1 6 1 16 . 26 1 37 1 &1
‘Number of Shops* 5 _+ 15 i 25 i 36 . 46 _i_ 56___:
iManpower Requirement i 1 i 2 i 3 i 4 i 5 1 __6___i
o _Line  Title i ____ Distribution of Positions ___________ =
o1 i Maintenance Manager ; 1 H 2 : 3 ] 4 5 6
P2 i Maintenance Specialist | : as a/ i a’/ . a/ i a/ |

% CSMS, MATES, UTES, OMS

a/ Maintenance Specialist is authorized when providing technical guidance and
oversite to OMS’s in the state.
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1 April 1989 C6, NGB Pam 570-1
OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER

Maintenance Analysis Branch/Section#
(AFD: LDA MD#: 2010 TYPE: 1I)

Direct Functions: Evaluates changes in the State Surface Maintenance
Standing Operating Procedure for programg that will affect the maintenance
capability forecast. Performs field surveys and develops state job

standards. Analyzes recurring maintenance productivity reportz and develops
recommendations for maximum surface maintenance production effectivenegs and
equipment reliability. Identifieg deficiencies or negative maintenance trends
requiring management action. Analyzes a variety of maintenance data and
submit2 recommendations to the Technical Operations Branch to add, delete or
change the current TDA. Reviews maintenance management data received from the
maintenance facilities and preparez reportg pertaining to szurface maintenance
equipment. Drafts maintenance bulleting establisghing technical policy for
surface maintenance management procedures. Prepares data as required for
automated reports and converts atandard data to codeg and/or formats required
for data processing. Analyzes automation needs and recommends szystem
architecture for all surface maintenance facilities. Adviges the State
Surface Maintenance Manager and assgisgts him in the development of policy for
the following ARNG major programs: Biomedical Maintenance, Army 0Oil Analysis,
Product Improvement, Modification Work Order, Depot Overhaul/Depot Repair,
Warranty, Quality Deficient/Equipment Improvement Recommendation, The Army
Maintenance Management System, Calibration, Maintenance Performance Reporting
System (RCS5-32), End Item Master Identification File/Usage, Repower and
Tranaportation Motor Pool. Provides technical assistance and guidance to

surface maintenance facilitiesg personnel for the accomplishment of the above
programs.

*States receiving less than 3 requirements will operate this workcenter ag a
branch. See Organizational Structure Chart for clarification.

iWorkload Factor ' 1 ' T 7y 26 i 46 ! 65
iNumber of Shops¥_ ___ i _ 6 __1_ 25 __ i 45 _ i 64 _i 83 _i
+Manpower Requirement . 1 i 2 t\ 3 : 4 i 5 !
v Line ! Title _________ ‘. Digtribution of Positions___ !
i 1#x% | Management Analyst ' - ; - g 1 : 1 1

T2 i Management Agsistant ' 1 ' 2 ' 2 : 3 4

* CSMS, MATES, UTES, OMS

%% This pogition will be located in the Office of the Surface Maintenance
Manager,
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OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER
Maintenance Readiness Branch#
(AFD: LDA MD#: 2010 TYPE: 1II)

Direct Functions: Directsg, coordinates and manages the State Surface
Maintenance Materiel Readiness program. Develops and directs policy for the
administrative review and report development of the Materiel Condition Status
Report (DA 2406) and the Missgile Materiel Readinesgs Report (DA 3266-1).
Analyzes data and identifies trends, reporting unit shortfalls to the G-4.
Coordinates with G-4 for repair parts requisitions or unit training required
to correct shortfalls in the DA-2406 or DA 3266-1. Develcps and directs
policy for the surface maintenance portion of the Unit Status Report;
coordinating with the G-4 and providing input to assure unit{ input accuracy.
Develops and directs policy for the Mission Support Plan and issues directive
to G-4 for unit% compliance, Provides input and coordinates with G-4 for the
execution of the Materiel Fielding Flans. Coordinates with G-¢4 for unit
training and equipment distribution. Reviews the consolidated Equipment
Deadline Report and prioritizes repair of equipment through coordination with
the G-4. Attends the State Readiness Committee meetings and provides surface
maintenance readiness analysis. Coordinates ocut-of-state Maintenance MOS
training requirements with the Plang, Operations and Training Office (POTO).
Coordinates out-of-state technician maintenance training requirements with the
Support Personnel Management Office (SPMO). Manages in-state maintenance
training. Is the Program Manager for the State Maintenance Asgisgtance and
Instruction Team. Develops maintenance training plans for unit instruction.
Coordinates with the G-4 to prioritize the MAIT Training Schedule of visite to
units. Reviews and evaluates MAIT performance critiques received from the G-4
to assure maximum quality of training. Is the Program Manager for New
Equipment Maintenance Training. Coordinates with the G-4 for training
requirements as needed in units/0OMS’'s. Identifies and coordinates support
level maintenance training requirements. Is the Program Manager for the
Displaced Equipment Maintenance Training (DET). Develops and directs DET
pelicy and coordinates with the G-4 as needed. Evaluates needed Individual
Training Requirements for the CSMS/MATES/UTES. Coordinates and provides
expertise to Units/OMS's. Provides input to G-4 regarding Unit Training
Requirements and algo provides training through the MAIT training plans and
available programs.

#STATES receiving lessg then 2 requirements will incorporate workcenter
descriptiong of the Maintenance Readiness Branch and Equipment Headiness
Section. BSee Organizational Structure Chart for clarification.

Maintenance Readiness Branch/Equipment Readiness Section

'Workload Factor: Number of : 1 i 16 : 63 109 ¢
lunits with UIC ending in AA i 15 i 62 i 108 | 155
iManpower Requirement : 1 i 1 ] 1 : 1

i Line | Title 1 Digtribution of Pogitions :
Pl i Supv Equip Spec : - i 1 : 1 i 1 1
" i Equip Spec 1 ' - i - ' -
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OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER
Equipment Readiness Section
{(AFD: LDA MD#: 2010 TYPE: II)

Direct Functions: Reviews each unit Materiel Condition Status Report (DA
2406) and the Missile Materiel Readiness Report (DA 3266-1). Analyzes data
and identifieg trendsg, reporting unit shortfalls to the G-4. Coordinates with
G-4 for repair parts requisitions or unit training required to correct
shortfalls in the DA-2406 or DA 3266-1. Reviews the surface maintenance
portion of the Unit Status Report and provides assistance to asgsure unit input
accuracy. Monitors the execution of the Mission Support Plan. Coordinates
with G-4 for unit training and equipment distribution. Reviews the
consolidated Equipment Deadline Report and prioritizes repair of equipment
through coordination with the G-4. Coordinates out-of-state MOS maintenance
training requirements with the Plans, Operations and Training Office (POTO).
Coordinates out-of-state technician training reguirements with the Support
Personnel Management Office (SPMO). Monitors in-state maintenance training.
Develops quality assurance measures and advises the Chief, Maintenance
Readiness branch of recurring problems related to equipment readiness programs
and surface maintenance training.

Maintenance Readiness Branch/Equipment Readiness Section

Line | Title

Workload Factor: Number of H 1 16 63 | 109
units with UIC ending in A& i 15 i 62 108 1 155
Manpower Requirement i 0 H 1 2 i 3

1 Equip Spec - 1

]
1
)
i
i
1
1
1
1
)
L)
1
]
t
1
1
]
1
1
]

Digtribution of Pogitionsg

2 I 3
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C¢6, NGB Pam 570-1 1 April
OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER

Maintenance Assistance and Instruction Team (MAIT) Section
(AFD: LDA MD#: 2010 TYPE: 1III)

Direct Functions: Provides assistance and instruction on equipment
maintenance proceduregz, techniques and methods to all of the unitg of the
gtate. Prepares and conducts both classroom and on-the-job training sessions
designed to upgrade, improve and/or update the knowledge and working skillas of
unit maintenance pergonnel. Provides assistance in The Army Maintenance
Management Syatem, Materiel Readiness Program, Organizational Maintenance and
Shop Practices in maintenance facilities and Cost Reduction Programs.
Evaluates directives to ensure adherence to gtandard method and conformity in
maintenance procedures, and proper uge of maintenance facilities, equipment
and personnel. Evaluates the progresa of trained employees and units.
Reviews the effectiveness of cost efficiency management and the need for
improvement of exigting management practices in the varjious maintenance
organizationa and their relationship to, and effect upon the overall National
Guard Bureau maintenance program. Reviewg and evaluatez information in
technical reports, logistical studies, supply data systems, observations and
inspections of maintenance organizations. Makes recommendations for revigion
of higher headquarters guidelines on the operation and management of
maintenance activities. Researches material pertaining to maintenance and
maintenance management. Develops, writes, updates and teaches new methods and
procedurea, Performs hands-on maintenance procedurez and explainz safety
precautiong involved in maintenance.

MAINTENANCE ASSISTANCE AND INSTRUCTION TEAM

BASE LINE STAFFING CRITERIA:

: STATE SIZE g EQUIPMENT DENSITY : AUTHORIZED :

e __i___ MAJOR END ITEMS __ i MAINTENANCE STRENGTH i

E SMALL ; 1 - 5,000 ; 1 - 200 ;

; MEDIUM ; 5,001 - 10,000 ; 201 - 400 ;

S LARGE________ i 10,001 - 19,500 i ___ 401 =780 ______ 5

{MANPOWER REQUIREMENTS ____ i "SMALL __ i __ MEDIUM __ i ___LARGE ___:
zgguipment Specialist (MAIT); 2 ; 3 ; 4
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1l June 1987 NGB Pam 570-1

COMBINED SUPPORT MAINTENANCE SHOP
WORKCENTER DESCRIPTION

Direct Functions: Performs direct and general support maintenance of
specified surface equipment for designed ARNG units. Provides direct or
general support maintenance for any Department of Defense agency when so
aathorized by the Chief, National Guard Bureau.

MAINTENANCE SHOP

|

] COMBINED SUPPORT
|

| OFFICE

N e

I | } I
| SHOP CONTROL | | SUPPLY & TOOLS |
| OFFICE | 1 SECTION |
I | [ J
| I
MECHANICAL EQUIPMENT

REPAIR SECTION

|

ELECTRONIC
REPATR SECTION

ALLIED SERVICES
SECTION

=
e e i —— — —— — . f— —— — — —— — ———— a— —— ——— — ——— v— . — ——
o

I |
I |

CALIBRATION SECTION INSPECTION AND QUALITY

CONTROL SECTION

e e A —
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NGB Pam 570-1 1 June 1987
COMBINED SUPPORT MAINTENANCE SHOP
Shop Control Office
(AFD:_LDFB MD#: 2310 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Supervises operations of the Combined Support Maintenance
Shop in performing direct and general support maintenance of surface
equipment. Establishes production goals and work schedules and coordinates
work projects. Evaluates effectiveness of the maintenance effort and
establishes work standards. Maintains liaison with support logistical
activities and with support units. Plans, executes, and directs human
resources. Responsible for safety, hazardous waste, and industrial hygiene
programs for the shop. Provides for administration of the Combined Support
Maintenance Shop. Maintains equipment maintenance records. Receives
equipment on work requests and makes repair schedules. Controls work
production and notifies units of work completed. Provides input for the
Materiel Readiness Report (DA 2406). Schedules contact team repairs.
Maintains administrative files, personnel time and attendance records.
Maintains technical and administrative libraries.

| csMs, Office [
i ]
|Workload Factor: I 1| 51 |
|Personnel Strength | 50 | 261 |
I | | I
| Mahpower Requirement | S —_— 2 |
|Line | Title | Distribution of Positions|
] 1 | Hvy Mob Equip Mech l i | 1 |
I L |
! 2 | Bvy Mob Equip Mech i - ] 1 |
| | Ass't Fman i | |
| 1 i i j

j Shop Control Office, CSMS

I
|Workioad Factor:
|Closed Job Orders (Monthly average)

1| 182 | 382 | 583
181 | 381 | 582 | 783

e L e e y—

ottt it fy i — e Sv—

|TYPE II | | |

| r rement 1] 2] 31 4

|Line| Title Distribution of Positions |

| 1 | Production Controller 1y 2] 3] 4 |
|

| 1

| Shop Control Office, CSMS

i
| 1
jWorkload Factor: | 1| 27| 63 | 132 | 200 |
|Personnel Strength | 26 [ 62 j 131 | 199 | 267 |
| TYPE II I I | t I |
|Manpower Requirement | o] 1] 2] 3| 4]
[Line | Title | Distribution of Positions |
| 1 | Clerk-Typist | 0] 1] 21 37| 4|
| I | | ) ] l J
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1 June 1987 NGB Pam 570-1
COMBINED SUPPORT MAINTENANCE SHOP
Supply and Tools Section
(AFD: LEK _ MD#: 2310 TVFE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Provides for requisition, stockage and issue of repair parts and tools
for the Combined Support Maintenance Shop. Maintains supply and property records.

Requisitions, receives, and controls equipment, supplies, repair parts, and POL and makes
issues to shop personnel. May or may not maintain a formal tools receipt and issue point.

| Supply and Tools Section, CSMS

|
|Workload Factor: No. of supply/parts

| | | I I I I
|requisitions & local purchases | 1] 226 | 722 | 1218 | 1714 | 2210 | 2706|
|{mcnthly average) | 225 | 721 | 1217 | 31713 | 2209 | 2705 | 3201|
|TYPE II | | | I | | | |
| Manpower Requirement I 1] 2] 31 4 | 5 | 6] 71
|Line |Title | Distribution of Posjitions ]
iliprervisorySupTech I --= —; —i 1{ 1% 1} 1|'
| 2 ) Tools & Parts Attendant i 1y 1] 1] - - - | ~|
| | | I I | I | | I
i 8 | Supply Clerk i -1 1] 2 | 3| 4| 5| 6}
[ ] | ] i i ] | | I
| Supply and Tools Section, CSMS ]
| }

{Workload Factor: | 1] 17| 98 |
|No. of Direct Labor Mechanics | 16 ] 97 | 124 ]
| I I | }
| r Requirement ] 1] 11} 2 1|
jLine | Title | pistribution of Positions i
] 1 | Tools & Parts Attendant i a/| 1| 2 |
f I | i ] |

a/ State may substitute an equipment mechanic/repairman upon request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987

COMBINED SUPPORT MAINTENANCE SHOP
Mechanical Equipment Repair Section
(AFD: ILDFD MD#: 2310 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Maintains and repairs all types of autamotive equipment
camponents to include tactical, support, cambat, commercial, and special
purpose vehicles, construction and materials handling equipment, power
generators, and other engine-driven equipment. Evacuates heavy combat
vehicles and construction equipment when necessary for maintenance. Assists
Maintenance Assistance and Instruction Teams.

| Mechanical Equipment Repair Section, CSMS

!
|Workload Factor: Number of Mechanic

|positions filled in section
I

I o i 3

i 2 | or more

’ i

i Distribution of Positions |
|

|

l

| r rement o1 1

|Line | Title

] 1 | Hvy Mob Equip Mech Fman | |
i | or Aato Mech Fman a/ o | 1 i

| 1 j J

a/ The type of position is determined by the state concerned based on
density and type of equipment supported on request to NGB-ARM-R.
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1 June 1987 NGB Pam 570-1
COMBINED SUPPORT MAINTENANCE SHOP
Mechanical Equipment Repair Section

| Mechanical Egquipment Repalr Section, CSMS
|

|Workload Factor: Manpower Requirement Computed fram

|
|Density of Supported Equipment | RCS: ARNGB 32 gquarterly report and
| b item manhours.
I I | | | | | |
| T rement i 3 | 4 |1 5 | 6 | 7 1 8 | 9
|Line |Title | Distribution of Positions |
| 1 |Hvy Mob Equip Mech I ! [ ] I I f
| e ¥ T T B B
| 2 |Bvy Mob Equip Mech | I | [ I I |
| jor Auto Mech a/ i 3 | 4 | 56 | 6 ) 6 | 7T | 8
| i ] I | i | i |

| Mechanical Equipment Repair Section, CSMS

|
|Workload Factor:
|Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item maphours.

|Manpower Requirement 10| 11| 12| 13| 14 ) 15 16

|Line |Title Distritution of Positions ]
1 | I I | | | | I
[ |or Auto Mech/lLdr a/ 1] 1] 1} 1} 2] 2] 2 |
| I | | | | i | |
| 2 |Hvy Mob Equip Mech { | | i ! | |
| |or Auto Mech a/ 9| 10| 11| 12| 12| 13| 14 |
| | ] i ] I | i j

I
|
|
|
i
Hvy Mob Equip Mech I
I
|
|
]
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NGB Pam 570-1 1 June 1987
COMBINED SUPPORT MAINTENANCE SHOP

Mechanical Equipment Repair Section

| Mechanical Equipment Repair Section, CSMS

i

|Workload Factor:

|Density of Supported Equipment
l

Marpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
1tem manhours

lm
(X
D
E

I
|Manpower Requirement

|

|

| .

| I I !

] 17 | 18] 19| 20 ] 21 |
|Line | Title ] Distribution of Positions }
{1 | Hvy Mob Equip Mech I | I I ; | I {
| | or Auto Mech/Ldr a/ | 2 | 2 | 2 | 2] a | 3| 3|
) I I | ; I | | I |
| 2 | Hvy Mob Equip Mech | I i | I I I I
| | or Auto Mech a | 156 § 16| 17| 18| 18 | 19 | 20 |
| | | i | I | I | |

| Mechanical Equipment Repair Sectlon, CSMS

|

|Workload Factor:

jDensity of Supported Ecuipment
|

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

|

|

|

I
Manpower Requirement | 24 | 25| 26 | 27| 281 29| 30
|Line| Title ] Distribution of Positions
{ 1 | Hvy Mob Equip Mech | | I I I I I
| | or Auto Mech/Ldr a/ I 3 | 3} 3 3} 41 4} 4
| I | | I | | i i
| 2 | Hvy Mob Equip Mech | | I | | i I
| | or Auto Mech a/ | 21 | 22| 23| 24| 24| 25| 26
| 1 | | ] | ] | i

ST I R

a/ The type of position is determined by the state concerned based on density
and types of equipment supported and on reguest to NGB-ARM-R.



1 June 1987
COMBINED SUPPORT MAINTENANCE SHOP
Mechanical Equipment Repalr Section

NGB Pam 570-1

| Mechanical Equipment Repair Section, CSMS

|

|Worklcad Factor:

|Density of Supported Equipment
item manhours.

Manpower Reguirement Computed from
RCS: ARNGB 32 quarterly report and

I
36 |

I
J
|
[
i
I
]

{Manpower Requirement 31 | 32| 33| 34| 35| 37
|Line | Title Distribution of Positions }
f 1 | | | I | !

| | or Auto Mech/Ldr a/ 4| 4 | 4 | 4 | 5 | 5 | 5
| | | | | | | i

| 2 | Hvy Mob Equip Mech | | | | | t

| | or Auto Mech a/ 27| 28| 29| 30| 30| 31§ 32

| | ] | i ] ] |

I
|
]
|
]
i
Hvy Mob Equip Mech i
|
|
|
]

b o, — i —

| Mechanical Equipment Repair Section, CSMS
i

|Workload Factor:
jDensity of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

SN NI S

[

I
| i item manhours.
; I I | | | | I
|Manpower Requirement | 38 ] 39 ] 40 | 43 | 42| 43| 44
L | Title | Distribution of Positions |
| 1 | Hvy Mob Equip Mech I I | | | ! | |
| | or Auto Mech/Ldr a/ | 6§|] & 5| 65| 6| 6| & |
I I I I | I I | | |
| 2 | Hvy Mob Equip Mech I f | | I | | |
| | or Auto Mech a/ | 33 ] 34| 36| 36| 36| 37| 38 |
| | ] i i 1 ] | | i
a/ The type of position is determined by the state concerned based on density

and types of equipment supported and on request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987
COMBINED SUPPORT MAINTENANCE SHOP

Mechanical Equipment Repair Section

| Mechanical Equipment Repair Section, CSMS

I
|Workload Factor:
|Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGE 32 guarterly report ard

CL_ L

I

|
I | item manhours.
i | | I | | |
jManpower Requirement | 45 | 46 | 47 | 48 | 49 | 50 | 51
|Line | Title ] Distribution of Positions |
| 1 | Hvy Mob Equip Mech | | | i | | | |
] lorAl.ltoMed'x/Idr_a_t/ | 6 | 6 | 6 | 6 | 7 | 7 | 7 |
| | | | | | | I | |
| 2 | Hvy Mob Equip Mech | | | | } | | I
{ | or Auto Mech a/ | 39| 40| 41§ 42 | 42| 43 | 44 |
i ] i

| Mechanical Equipment Repair Section, CSMS

| :
|Workload Factor:
jDensity of Supported Ecuipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

f

J

|

|

|

I I | f I I ;
__Distribution of Positions J
f

|

I

I

I

|

|
!
|
|
|
|
Hvy Mcb Equip Mech 5
I
}
|
]

|Manpower Requirement 52 | 53 | 54 | 55| 56| 57 | 58
|Line | Title

|3 1 | | } ; | |

i | or Auto Mech/Ldr a/ 7 7| 7| 71| 8| 8 | 8
[ } | I I I [ I

| 2 | Hvy Mob Equip Mech I I | | | |

| | or Auto Mech/Ldr a/ 45 | 46| 4T | 48| 48| 49 | 50
| 1 i i ] ] ] 1

a/ Thetypeofpositimisdeteminedbythestateconoemedbasedmdensityarﬂtypes
of equipment supported and on request to NGB-ARM-R.



1 June 1987 NGB Pam 570-1
COMBINED SUPPORT MAINTENANCE SHOP

Mechanical Equipment Repair Section

| Mechanical Bqui:ment Repair Section, CSMS

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

|
|Workioad Factor:
|Density of Supported Equipment

|

J

| |

| i item manhours. |
| | i | | | ] | i
| t | 59 ] 60| 61| 62| 63| 64| 65 |
|Line | Title l Distribution of Positions ]
[ 1 lHVY Equip Mech | 1 | | | |
i { o o Mech/Ldr a/ ] 8 | 8 | B | 8 | 9 | 9 | 9 |
| 2 IHVY Equip Mech | | | | | | | I
| | or o Mech a/ | 61 | b2 | B3I | 54 | 54 | 55 | 56 |
| ] | | I | ] | I |

oip

/ The type of position is determined by the state concerned based on density and types
f equipment supported and on request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987
COMBINED SUPPORT MAINTENANCE SHOP
Armament Repair Section
(AFD: LDFG MD#: 2310 TYPE: 1IV)
WORKCENTER DESCRIPTION
Direct Functions: Maintains and repairs all types of armament materiel
including weapons sighting and fire control instruments, tank turrets, and

allied equipment. As required, provides manpower for maintenance assistance
and instruction teams.

| Armanment Repair Section, CSMS
|

|

|

|Workload Factor: | o | 3 |
|Number of Mechanics in the Section | 2 | or more N
I i | I
) rement ] o _| 1 }
jLine | Title | Distribution of Positions |
i 1 | Armm Foreman ] 0 ]
] ]

| i
| | |
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15 April 1988 C2, NGB Pam 570-1
COMBINED SUPPORT MAINTENANCE SHOP

Armament Repair Section

] Armament Repair Section, CSMS
|

|

|
|Workload Factor: | Manpower Requirement Computed fram |
|Density of Supported Equipment i RCS: ARNGB 32 quarterly report and |
| } item manhours. |
I [ i I | | oo I |
|Manpower Recuirement Il 1 12 |3 J4 |5 |6 17 |18 |
|Line | Title : ] Distribution of Positions |
;1{ArtillerprrLdr i-—}—:-—{—:-:—}l:l ]

|
| 2 | Optical Instr Rpr Ig/l§/|1|111|1|2|2 |
| I I I | | i I I | I
| 3 | Artillery Rpr | a/ta/l1 {2 |3 |3 |2 j2 |
] i I | i I I | ; | |
| 4 | Small Arms Rpr i a/Ja/ {1 |1 |1 12 |2 |3 |
| I i | I i | i i | J

a/ Within manpower requirement, positions may be interchanged at the
discretion of the State cancerned upon request to NGB-ARM-R.

| Armament Repalr Section, CSMS
I

|

|
|Workload Factor: | Manpower Requirement Computed from |
|Density of Supported Equipment | RCS: ARNGB 32 quarterly report and |
| | item manhours. ., j
I | i ] I | | I i
[Manpower Requirement |9 |10 21 312 J13 (14 115 Ji6 |
jLine | Title i Distribution of Positions |
| 1 | Artillery Rpr Ldr 1 11 {1 |1 |1 ]2 |2 (2 |
| | | I i I | I ] | |
| 2 | Optical Instr Rpr 12 |3 |3 |3 |4 |4 |4 |4 |
I | | i | I | I | | !
[ 3 |} Artillery Rpr 13 |3 |4 {5 |5 |4 |5 |6 |
I ! i I | I i | | | I
| 4 | Small Arms Rpr I3 13 |3 |3 |3 |4 |4 |4 |
| I | 1 i | ] ] | ] J

NOTE: Actual mix of repairmen within total manpower requirements may be
varied according to peculiar local conditions and on request to NGB-ARM-R.
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C2, NGB Pam 570-1 15 April 1988
COMBINED SUPPORT MAINTENANCE SHOP

Electronics Repair
WORKCENTER DESCRIPTION
Direct Functions: Proviaes direct and general support maintenance and repair
of electronic and commmnications material including autamated systems,

telephone, telegraph, radio, radar, surveillance equipment, electronicalily
duided missiles, and cammnications security equipment.

ETLECTRONICS
REPATR

| J
} L

ELECTRONIC
MATNTENANCE

|
TOW/DRAGON MISSILE |
SYSTEMS REPAIR |

i

COMSEC EQUIPMENT
MATNTENANCE

29-12



15 April 1988

C2, NGB Pam 570-1

COMBINED SUPPORT MATINTENANCE SHOP

Electronic Maintenance

(AFD: LDFN  MD#: 2310 TYPE: IV)

WORKCENTER DESCRIPTION

Direct Functions: Maintains, repairs, and installs all tvpes of electronic
ecquipment to include automated systems, telephone, telegraph, radio, radar,

and surveillance eguipment.

electronics maintenance matters.
and instruction teams as required.

Advises and assists supported units in
Provides members of maintenance assistance

j '~ Electronic Maintenance, CSMS

!

iWorkloa:i Factor: Number of | 0 ] 3 I
tpositions filled in section i 2 [ or more o
' i | i
|Manpower Requirement E o | 1 |
iLine | Title ! Distrimition of Positions {
[ 1 | Elec Mech Fman l 0 i i

t j

i i

F

! Electreonic Maintenance, CSMS

l

J

jWorkload Factor:

|Density of Supported Ecuipment

tManpower Redquirement Computed froﬁi
JRCS: ARNGB 32 guarterly report and]

| item manhours.

i Manpower Recuirement

ILine | Title

i Distribution of Positions

i 1 | Elec Mech
[ i

g
I

i
!
i
!
I

i Electronic Maintenance (Automated Systems), CSMS

!

f
J

iWorkload Factor:
jDirected

jRecognized as part of the Manage— |

iment Information Systems Ofc Studyl

| Manpawer Requirement

|

|Line | Title

| Distribution of Positions

| 1 | Elec Mech
! i

!One

|

i
}
|
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C2, NGB Pam 570-1 15 April 1988

COMBINED SUPPORT MAINTENANCE SHOP

TOW/Dragon Missile Systems Repair

{AFD: LDFP MD#: 2310 TYPE: IV)

WORKCENTER DESCRIPTION

Direct Functions: Performs direct and general support maintenance on TOW/Dragon missile
systems in maintenance shop or on-—site. Advises and assists supported units. As a
secondary mission, may be required to assist other elements of Electronics Repair Section

in equipment maintenance. TOW/Dragon maintenance technicians remain under technical
control and supervision of Electronics Maintenance Repair regardiess of work location.

| T Tm/Draém Missile Systems Repair, CSMS

I,

i

e e e e e — |

|Workload Factor: Number of TOW/Dragon Missile| 1 I 20 | 715 | 150 j 225 | 300 } 375 |
|{Missile systems & test sets supported (DS/GS)| 19 | 74 | 149 | 224 | 299 | 374 | 449 |
I I f f f [ | i I
|Manpower Requirement .. 4.0 | 1 | .2 } .3 1. .4.1.5 31 86 1
|Line | Title L B i. Dlstrlmtmn of P051t10ns . |
| 1 | Ord Eguip Mech i ¢ } 1 i 2 | 3 } 4 i} 5 | [3 i
I - SR U S | Ao i1
| o T IOW/Dragon Missile Systems Repair, csMs ]
l e PO |
Aorkload Factor: Number of TOW/Dragon Missilel 450 i 525 | 600 i 675 | 750 | 825 |
[Missile systems & test sets supported (DS/GS)| 624 | 699 | 674 | 749 | 824 | 999 |
i I I I I I | t
jManpower Requirement R 1 7). ..8.1._.9 1 10 | 11 ] 12 |
|Line | Title [ Distribution of Pos;ltlons L , i
| 1 | Ord Equip Mech } 7 ] 8 | 9 | 10 | 1 } 12 |
i i — . i | i I B U N
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1l June 1987 NGB Pam 570-1
COMBINED SUPPORT MAINTENANCE SHOP

OMSEC Equipment Maintenance
(ADF: LDFNG MD#: 2310 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Stores, accounts for, tests, adjusts, repairs, and modifies
cryptographic, ciphony, teletype, and related equipment and components
supported by the Cambined Support maintenance Shop. Advises and assists
supported units and other ARNG installations. Performs equipment evaluation
tests on supported equipment and assists in studies to alleviate problems and
egquipment fallures., COMSEC workcenter is under the technical control and
supervision of the Electronics Maintenance Repair section regardless of work
location.

| COMSEC Ecuipment Maintenance, CSMS
i State with DS Mission Only
jWorkload Factor: Density of

|
]
i 1| 750 | 12580 | 1750| 2250 |
|Listed COMSEC Equipment® | 749 | 1249 | 1749 | 2249] 2749 |
| | | | | | }
} t | 1 1 2 1 31 4} 5 |
|Line | Title I Distribution of Positions
| 1 | Elec Mech (COMSEC) | 1] 2 | 3| 4| 5 |
| i | 1 ] | | 1
| COMSEC Equipment Maintenance, CSMS |
| State with DS/GS ‘Mission |
(Workload Factor: Density of | 1| 600 | 1000 | 1400] 1800 |
ILiStad COMSEC Equipment* | 599 | 998 | 1399 | 1799] 2199 |
i | | | I |
!M.Mt 1 1| 2 | 31 4] 5§
jLine | Title I Distribution of Positions |
| 1 | Elec Mech (COMSEC) | 1] 2 | 3| 4] 5 |
] 1 i | | ] | i

*Density in the following COMSEC equirment categories is considered
maintenance significant:

HYL-3 KG—-27 KG-34 KG-13 KIR-1 KIT-1 KW-7 Ky-8
KY-28 Ky-38
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NGB Pam 570-1 1 June 1987
COMBINED SUPPORT MAINTENANCE SHOP

Calibration Section
(AFD: LDD MD#: 2310 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Repairs and adjusts instruments and apparatus for measuring,
testing, controlling and indicating temperature, pressure and vacuum, fluid flow,
liquid level, mechanical motion, rotation, humidity, density, acidity or alkalinity,
and combustion, including tools, dial pressure gauges:; scales and balances; fire
direction and sighting devices; and instruments for measuring, recording, and
controlling electrical or commmications equipment. Coordinates with the supporting
US Army depot in scheduling services of the depot calibration teams. Assures
coordination of equipment is performed at unit level and US Army depot unless a State
Calibration Coordinator is designated in the State Maintenance Office.

| Calibration Section, CSMS
I

b i e e st it e e,

|Workload Factor: Density of items for | 1 | 1491 | 3423 | 5354 | 7286
jcalibration in shop and depot. | 1490 | 3422 | 5353 | 7285 | 9217
|TYPE II ! | I | l
|Manpower Requirement | 1_| 2 | 3 1 4 | 5
|Line | Title | Distribution of Positions

| 1 | Elec Meas Equip Mech | 1 | 2 | 3 | 4 | 5
| | | | | i i

| Calibration Section, CSMS |

| i
|Workload Factor: Density of items for | 0 | 5122 |
|calibration in shop and depot. | 5121 | 9217 |

|TYPE II | | !

| _Manpower Requirement 1 0 | 1 |

|Line Title | Distribution of Positions |

| 1 | Production Controller | 1 |

]

| I

Note 1: When total requirements under the above tables is less than 4, these
positions will be supervised by the Elec Mech Fman in the Electronic Maintenance
Section.

Note 2: Differences in calibration procedures for physical, electronic and radiac
equipment and their associated calibration intervals were given consideration in the
above criteria formmlation,

| Calibration Section, CSMS

;
|Workload Factor:

!

|

! o | 3 |

|Number of Mechanics in the Section i 2 | or more ]
! I ! I
jManpower Reguirement I 0 i 1 |
|Line Title | Distribution of Positions |
i 1] Elec Meas Equip Mech : . I
] 1

: j| Foreman

=]
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1 June 1987 NGB Pam 570-1

COMBINED SUPPCRT MAINTENANCE SHOP
Alljed Services Section

(AFD: LOFKA MD#: 2310 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Repairs, fabricates, rebtuilds, or modifies operational and
training equipment. Welds or brazes automotive squipment frames, bodies,
plates and castings using electronic or acetylene proceeses. Repairs,
replaces, and fabricates automotive bodies. Paints paseenger, tactical, and
cambat vehicles. Repairs or fabricates furniture and other wood items.
Repairs and fabricates canvas covers, paulins, and other canvas and leather
items.

| Allied Services Section, CSMS

I
| J
|Workload Factor: Number of mechanic | o} | 3 |
|positions filled in section | 2 | ormore = |
I | | |
|_Manpower Recuirement ] o | 1 |
|Line | Title | Distribution of Positions J
| 1 | Allied Trades Foreman | o | 1
i | ]

|
| J
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1l June 1987

NGB Pam 570-1

COMBINED SUPPORT MAINTENANCE SHOP

Allied Services Section

Allied Services Section, CSMS

—_———— e ———————————— — J
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Within manpower requirement, positions may be interchanged at the discretion of the
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State concerned with request to NGB-ARM-R.
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NGB Pam 570-1

1 June 1987

COMBINED SUPPORT MAINTENANCE SHOP

Allied Services Section

Allied Services Section, CSMS
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Nunber of Direct Labor Mechanics
t
Mbl Eq Metal Worker

Actual mix of repairmen within total marnpower requirements may be varied

according to peculiar local conditions and on request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987

COMBINED SUPPORT MAINTENANCE SHOP
Inspection and Quality Control Section
(AFD: LDEA MD#: 2310 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Provides technical guidance and assistance to shop
personnel and conducts in—process and final inspections for quality control.
Reviews maintenance requests and other maintemance forms for authority and
completeness. Performs technical inspections for classification of
equipment. Makes recammendations to increese efficiency and econcmy of
operations. Provides manpower for maintenance evaluation teems.

| Inspection and Quality Control Section, CSMS |
| J
|

|Workload Factor: Number of i 1 | 3

|inspector positions in section | 2 | or more ]
i | I I
|Manpower Recuirement | o__| 1 |
|Line | Title | Distribution of Positions |
| 1 | Hvy Mob Equip Insp | f |
l } Foreman } o | 1 :
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1l June 1987

NGB Pam 570-1

COMBINED SUPPORT MAINTENANCE SHOP

Inspection and Quality Control Section

Inspection and Quality Control Section, CaMS

e e

| :
|Workload Factor: I 7 | 17} 31| 37| 43 | 49
| Nurber of Direct Labor Mechanice 116 | 30| 36 | 42 | 48 | 55|
| I I | I I |
Manpower Requirement L2 { 31 4] 5] 61 17|
Line | Title | Pistribution of Positions |
1 Mob Eqguip Rpr Insp | Distribution of the Manpower |
Hvy Mob Eq Rpr Insp ] Requirement is determined by the |
Elec Mech Insp | State based on the density and |
| |
| |
| J

Armament Insp
Mtomotive Insp

types of equipment supported
with request to NGB-ARM-R.

Inspection and Quality Control Section, CSMS

I
[Workload Factor: 66 | 62| 68 | 74 | 81| 88|
jNuaber of Direct Mechanics 61 | 67 ] 73 | 80 | 87 | 94|
| i I | I | |
{Manpower Requirement 8 j 9 |10 |11 |32 | 13|
|Line|] Title Distribution of Poeitions
] 1 Mob Equip Rpr Insp Distribution of the Manpower

Hvy Mob Eq Rpr Inep
Elec Mech Insp
Armament Insp
Atanotive Insp

I
|
I
|
i
I
I
I
I
I
l

Requirement is determined by the
State based on the density and
types of equipment supported
with request to NGB-ARM-R.

l
|
I
I
!
]
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (MATES)
WITH SUPPORT

WORKCENTER DESCRIPTION

Direct Functions: Maintains and issues unit MIOE equipment. Maintains
organizational integrity of all stored equipment and performs maintenance
that carmot be performed by the supported units. Eguipment fram another
State may be stored and maintained by mutual agreement of the State Adjutant
General concerned when approved by the Chief, National Guard Bureau.

|MOBILIZATION & TRAINING|
|  EQUIPMENT SITE |

| OFFICE !
| with rt

i 1
I | I |
| SHOP CONTROL | I REPAIR PARTS, |
i OFFICE | i TOOLS & POL |
I i | |

l |
| i I ]
| EQUIPMENT RECORDS i | PROPERTY ACCOUNTABILITY |
| SECTION | | AND WAREHOUSE SECTION |
I i I J

] ]

MECHANICAL BQUIPMENT

REPAIR SECTION REPAIR SECTION

|

I

] i
| I | |
i ELECTRONIC I |  ALLIED SERVICES I
i REPAIR SECTION | | SECTION |
| _ | i
] ]
I | I I
| TOW/DRAGON MISSILE | | ORGANIZATIONAL )
| SYSTEMS REPAIR I | MAINTENANCE SECTION |
I 1 | |

i
|
1
I
|
I
|
I
|
I
I
I
|
|
I
|
I
|
I
I
{
I
l
I
I
I
|
I
i
]
I
I
|
I
I
I
I

| |
| INSPECTION AND QUALITY |
|  CONTROL SECTION 1
| il
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Shop Control Office
(AFD: LDF  MD#: 2410 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Supervises operations of the Mobilization and Training
Equipment Site (Spt) in performing direct support, general support and
organizational maintenance of surface equipment. Establishes production
goals and work schedules and coordinates work projects. Evaluates
effectiveness of the maintenance effort and establishes quality controls and
work standards. Maintains liaison with supporting logistical activities and
with support units. Provides for administration of the MATES (w/spt).
Maintains equipment maintenance records. Receives equipment on maintenance
requests and makes repair schedules. Controls work production and notifies
unite of work completed. Provides input for the Materiel Readiness Report (DA
2406). Provides for administration of the MATES {spt). Maintains
administrative files, personnel, time and attendance records. Maintains
technical and administrative libraries.

| Shop Control Office, MATES w/Support
I

|

I
{Workload Factor: Personnel Strength | 1 | B1 | 278 |
Jincluding Organizational Maintenance Section]| 50 . 277 | 300 |
| | I | }
|Manpower Requirement i 1 | 2 £ 3 J
[Line | Title | Distribution of Poeitions |
| 1 | Hvy Mob Eq Mech | } | |
] | Gen Fman | 1 | 1 | 1 |
[ 2 | Hvy Mob Eq Mech | | I |
| | Ass't Fman | - | 1 | 2 I
| ] | | 1 )
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SHOP (WITH SUPPORT)
Shop Control Office

| Shop Control Office, MATES w/Support

|
|Workload Factor:

|

[ 1 | 208 | 440 | 672 |

|Closed Job Orders (monthly average) | 207 | 439 | 671 | 904 |
|TYPE 11 I [ | I |
[Manpower Requirement 1 | 2 | 3| 4 1
jLine | Title ] Distribution of Positions J
| 1 | Production Controller | 1 2 | 3 | 4 |
| i | i ] | i
| Shop Control Office, MATES w/Support |
| J
|Workload Factor: Personnel Strength in—-| 1 | 27 | 63 | 132 | 200 | 268 |
|eluding Organizational Maintenance Sec | 26 | 62 | 131 | 199 | 267 | 334 |
|TYPE I i I I I I I I
|Manpower Requirement 1] o0 | 11 21 31 41 1]
|Line | Title | Distribution of Positions |
| 1 |} Clerk-Typist } o } 1} 2} 3t 4] |
i ] ] | I | ] | 1
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NGB Pam 570-1

1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Repair Parts, Tools, and POL

WORKCENTER DESCRIPTION

TYPE: IV)

Direct Functions: Provides for requisition, stockage and issue of repair parts and
tools and POL for the Mobilization and Training Equipment Site with a
support/organizational maintenance mission. Recquisitions, receives, and controls
equipment, repair parts, and supplies. Makes issue to shop persornel and may or may

not maintain a formal tools receipt and issue point.

i
i

Repair Parts, Tools, and POL, MATES w/Support

d
1412 | 1976 | 2540 ) 3104|

|Workload Factor: No. of supply/parts } 1] 284 | 848 |

|requisitions & local purchases (mo avg.)| 283 | 847 | 1411 | 1975 | 2539 | 3103 | 3667|
|TYPE 1I | J I | | i l i
|Manpower Recuirement 14 2] 3} 4 | 51 6 | 7)
jLine | Job Title . | _Distribution of Positions = j
I 1 | Supervisory Sup Tech | = - - i 1 1| 1
I I i t i | | i I I
{ 2 | Tools & Parts Attendant i 1] 1} 1] | - - i -}
l | i f f ! l i | {
{ 3 | Supply Clerk i - 1 2 3 4 | 5 j 6|
i . R | i { . i { I |

!
I

Repair Parts, Tools, and POL, MATES w/Support

jWorkload Factor: ; 1) 17| 98
{Number of Direct Labor Mechanics i 16 | 97 | 124
' ! i

|Manpower Requirement = R 1.1 1§ 2

|
|
i
|
i
|

|Line | Title e
| 1 | Tools & Parts Attendant
I

a/l 2

.

I
i

e
] 1
{

Distribution of Positions |

i

a/ State may substitute for an equipment mechanic/repairman upon request to NGB-ARM-R.
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Equipment Records Section
(AFD: IDY MD#: 2410 TYPE: II)
WORKCENTER DESCRIPTION
Direct Functions: Maintains logbooks and other maintenance records for

positioned equipment as prescribed in DA Pam 738-750. Schedules preventive
maintenance services. Reports to contributing units on the condition and

maintenance status of ecuipment.

| Equipment Records Section, MATES w/Support

|
|Workload Factor: Org. Maint. Density in|

[
N
7]

I

| | | |
|RCS: ARNGB 32 accts 211,231,251,404, i 1| 334 | 677 | 1020 | 1363
|{minus 404~01) 406, and 408 | 833 | 676 | 1019 | 1362 | 1705 |
] | I | | | |
| Manpower Requirement l 1] 2 . 3 4 | -3
|Line | Title ] Distribution of Positions }
{ 1 | Maint Records Clk | 4 |
| i |
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NGB Pam 570-1 1l June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Property Accountabllity and Warehouse Section
(AFD: LEB MD#: 2410 TYPE: II)

WORKCENTER DESCRIPTION

Direct Functions: Receives and issues basic items of issue (BII), items troop
installed/authorized (ITIA), and components of end items (COEI) to supported

units. Prepares hand receipts; inventories equipment; removes equipment from and
returns equipment to proper storage location; examines equipment upon turn-in:
classifies equipment (serviceable/uwerviceable); prepares adjustment documents;
schedules issue/twrn-in of equipment; reviews requests for equirment; determines
avallability of equipment; issues and accepts turn-in of equipment; installs COEI
on or removes COEI from MEI's for issue/turn-in purposes.

t stored in the warehouse. Performs operator/crew level
maintenance on items stored; inventories ecuipment; prepares adjustment documents;

requisitions replacement items; process items for direct exchange: prepares work
requests for repairable items; tags and routes items.

Stores equipment and manages the warehouse operation. Places items in and removes
items from storage locations; determines storage requirements; develops and
maintains warehouse location system; conducts inventories; prepares adjustment
documents; flags excess jtems; initiates disposition actions for excess property:
prepares equipment reports; operates the arms vault: enforces safety, fire, and
security procedures in the warehouse; requisitions, reports, issues, receives, and
accounts for fuel (diesel and MOGAS only).

Provides property accountability. Maintains and updates hand receipts for
equipment stored in the warehouse; conducts inventories; prepares adjustment
docusents; maintains TDA, CTA, and installation property records; maintains
document registers and document files for warehouse items; maintains equipment
status listings; accounts for and reports fuel (MOGAS and diesel).

Processes incoming and outgoing shipments. Prepares warehouse items and MEI's for
shipment by packing, crating, stenciling, and weighing: receives incoming
warehouse shipments; inspects equipment; signs for shipment; unloads, segregates,
and places equipment in storage; prepares overage/shortage documents: assembles
squiipment as required for storage or issue.
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Property Accountability and Warehouse Section

| Property Accountability and Warehouse Section, MATES w/Support g
f_ - e et e s i
I*Worklcﬁd Factor: Training Asset } 0 i 32 \ 107 | 218 [ 362 § 536 |
|_Vehicle Density. | 31| 106 | 217 | 361 | 535 | 738 |
i | | l i | I !
[Manpower Requirement i 1 2 | 3 | 4 | 5 .6 |
|Line | Title L. Distribution of Positions |
| 1 | Whse Wkr Foreman i - ) - - =i 1 1
[ } i I i | i | i
| 2 | Supply Technician i 1 1 | 1] 1 -} -
! I | i I I | | I
| J | | ] I i i !
| 3 | **Sup Clk/Whse Wkr | - | 1 2 3 4 | 5
| | | | l |_ i | ;
I [ — | | | I L b, |
| Property Accountabiiity and Warehouse Section, MATES w/Support ;
| . S e
| *Workload Factor: Training Asset | 739 | 970 | 1227 | 1510 | 1817 | 2149 |
|_Vehicle Demsity o }..969 | 1226 | 1509 | 1816 | 2148 | 2504 |
| ; i ! | i i |
{Manpower Requirement e .7 V.8 1.9 J 310 | 311 _} 12 }
|Line | Title . [ w_-._-_Q‘i.ﬁt.!‘.iﬂ‘&l‘-ig!}.‘.Qf.w?_cﬁ.iﬁ.l_%._..w_-_, o
| 1 | Whse Wkr Foreman i 1 1 | 1] 1 | 1 |
i | { | t { i { |
| 2 | Supply Technician (T I i -1 - =
| z | _l _| I | i i
! i | | I | l } i
i 3 | *Ssup Clic/Whee Wkr i 6 | 7 | 8 | 9 | 10 | 11
I | [ { [ l [ i i
[ - — ] I A b e

*Density of vehicles (RCS-32 account codes 211, 231, 241, and 251) available for
issue,

*¥position series and grade as determined by the servicing classification
activity.
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NGB Pam 570-1 _ 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Mechanical Equipment Repair Section
(AFD: LDFD MD#: 2410 TYPE: IV)
WORKCENTER DESCRIPTION

Direct Functions: Maintains and repairs all types of automotive aquipment
camponents to include tactical, support, cambat, commercial, and special
purpose vehicles, construction and materials handling equipment, power
generators, and other engine-driven equipment. Evacuates heavy combat
vehicles and construction equipment when necessary for maintenance. Provides
menpower for maintenance assistance and instruction teams.

| Mechanical Equipment Repair Section, MATES w/Support
|

|
]
|Workload Factor: Number of mechanic | o | 3 |
|positions filled in section | 2 | or more }
[ ; I |
jManpower Requirement I o_| 1 J
|Line | Title | _Distritution of Positions ]
| 1 | Hvy Mob Equip Mech Fman | I
i | or Auto Mech Fman a/ |
I | i

o | 1 |
i |

2/ The type of position is determined by the state concerned based on
density and type of equipment supported on request to NGB-ARM-R..
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NGB Pam 570-1

1 June 1987

MOBILIZATION AND TRAINING EQUIFMENT SITE (WITH SUPPORT)

Mechanical Egquipment Repair Section

| ' Mechanical Equipment Repair Section, MATES w/Support

|Workload Factor:

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

|Density of Supported Equipment
|
|

item manhours.

; i ! | | |

homes - s oo — . ——

I

I

%
| t i 3 | 4 | 5 | 6 | 7 | 8 | 9
|Line | Title | Distribution of Positions |
| 1 | Hvy Mob Equip Mech | | I | | | | I
I D T T T T B B
| 2 | Hvy Mob Equip Mech I I | I I I I ;
| | or Auto Mech a/ I 3 | 4 | 6 | 6 | 6 | 7 | 8 |
| i | | 1 | ] | | ]

| ' Mechanical Equipment Repair Saction, MATES w/Support

|Workload Factor:
{Density of Supported Equipment
|

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

FooF 111 T
|

I
|
I
|
|
|
[

I

I

i
i |
|Manpower Requirement | 10 | 11 } 32 | 313 )| 14| 15| 16
|Line | Title | istribution of Positions |
| 1 [ Bvy Mob Equip Mech | | ! | I | I I
| | or Auto Mech/ILdr a/ ] 1 | 1 | 1} 1} 2| 2 2 j
| | | | I | | | I I
| 2 | Hvy Mob Equip Mech | I | | | | | |
] | or Auto Mech a/ | 9 10 |11 | 12| 12| 13| 14 |
| ] | | 1 1 | | i |
&/ The type of position is determined by the state concermed based on density and
types of equipment supported and on requeet to NGB-ARM-R.
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NGB Pam 570-1 1l June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Mechanical Equipment Repair Section

| Mechanical Equipment Repailr Section, MATES wW/Support

]
|Workloed Factor: Manpower Recuirement Computed from

I

J

I i

|Density of Supported Equipment | RCS: ARNGB 32 quarterly report and |
J | item urs. ]
I } | | I | | I I
|Manpower Requirement | 17§ 18] 19 ] 20 ) 21| 22| 23 |
[Line | Title | Distribution of itions |
| 1 | Hvy Mob BEquip Mech | I I | I I ! I
} | or Auto Mech/Idr a | 2] 2] 2| 2| 38} 3| a3 |
| I | | | | I I I |
| 2 | Hvy Mob Equip Mech | ! | | ] ! | |
| | or Auto Mech a/ | 15§ 16| 17| 18| 18| 19| 20 |
| ] | | | i | ] i J
| Mechanical Equipment Repair Section, MATES w/Support |
| |
|Workload Factor: } Manpower Requirement Computed from |
|Density of Supported Equipment } RCS: ARNGB 32 quarterly report and |
| | item manhours. |
I | | | | | | I |
|Manpower Requirement | 24 | 25 |26 |27 |28 }290] 30 |
|[Line | Title 1 Distribution of Positions |
| 1 | Hvy Mob Equip Mech i I | I I I |
I | or Auto Mech/Idr a/ | 3 |3 | 3} 3| 4| 4} 4|
I I | [ I I | I | |
| 2 | Hvy Mob Equip Mech | | I | | I | I
] or Auto Mech a/ | 21 J 22 |23 |24 |24 | 25| 26 |
I i i i } I | i |

|

i
a/ The typeofpositionisdetemimdtUthestateconoemedbasedondmsitya:ﬂ
types of equipment supported and on request to NGB-ARM-R.
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1l June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIFPMENT SITE (WITH SUPPORT)

Mechanical Equipment Repair Sectiomn

| Mechanical Equipment Repair Section, MATES w/Support

|
Manpower Requirement Computed from

|Worklcad Factor:
|Density of Supported Equipment RCS: ARNGB 32 guarterly report and

b i T v — S am—

|

|
| | item manhours.
| I | | | i | I
|Manpower Requirement | 31 |32 |33 [34 |35 |36 237
|Line | Title I Distribution of Posi t:lora |
| 1 | Hvy Mob Equip Mech | | | | I i I
| | or Auto Mech/Ldr a/ I 4|4|4|4|5|5|5|
| I I | | I | I i |
| 2 | Hvy Mob Equip Mech | | I I | | | |
i | or Auto Mech a/ | 27 |28 |29 |30 |3 |31]| 32 |
I i | | I | [ [ ] J

| Mechanical Equipment Repair Section, MATES w/Support

Mawawer Requirement Computed from
: ARNGB 32 quarterly report u:d
1tem manhours.,

r | I
38 | 39 |40 | 41 | 42 |

|Workloed Factor:

|Density of Supported Equipment
]
i
{Manpower Requirement

5
3
l

|Line | Title Distribution of Positions g
| 1 | Hvy Mob Equip Mech | I | I |
| | or Auto Mech/Ldr a/ 5 | 56 | 5| 5 | 6 | 6] 86 |
| I | I | | I I |
| 2 | Hvy Mob BEquip Mech | | | | i I t
| | or Auto Mech a/ 33 |34 |35 |36 |36 |31] 38 |
| | I | ] | | ] J
a/ ‘].‘hetypeofpositimisdetezmmedbythestatemnndbasedmdeneityarﬂ

types of equipment supported and on request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Mechanical Equipment Repair Section

Mechanical Equipment Repair Section, MATES w/Support

I
{Workload Factor:
|Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 gquarterly report and

Y

I
!
| i _item manhours.
| I I | | | i |
|Manpower Requirement l 45 | 46 | 47 | 48 | 49 | 50 | B1 |
|Line | Title I Distribution of Positions i
| 1 | Bvy Mob Equip Mech I | | I I I I |
| or Auto Mech/Idr a/ I 6] 6| 6| 6| 7| 1§ 1 |
I | i i | | | | |
2 | Hvy Mob Equip Mech | | | | | | { |
| or Auto Mech a/ | 89| 40§ 41| 42| 42| 43 | 44 |
l I 1 i i i l i |

Mechanical Equipment Repair Section, MATES w/Support

[Workload Factor:
|Density of Supported Equipment
|

| Manpower Requirement Computed fram
| RCS: ARNGB 32 quarterly report and
1 1tem manhours.

|
J
|
I
|
I I | I [ : |
|Manpower Requirement ] 52 | 53 | 54 |55 |56 | 57 | 58 |
|Line | Title I Distribution of Positions ]
I 1 | Hvy Mob Equip Mech ! I | | | | I |
I | or Auto Mech/Ldr a/ | 71 7] 7| 7| 8 | 8 | 8 |
| I ! | ! ! I I I |
{ 2 | Hvy Mob Equip Mech | | ! | I | I |
| [ or Auto Mech a/ I 45 | 46 | 47 | 48 | 48 | 49 | 50 |
| 1 ] 1 | i | i 1 ]

of position is determined by the state concerned based on density and

type
types of equipment supported and on request to NGB-ARM-R.
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Mechanical Equipment Repair Section

| Mechanical Equipment Repair Section, MATES w/Support
|
|Workload Factor:
|Pensity of Supported Equipment

|
Manpower Requirement Computed fram |
RCS: ARNGB 32 quarterly report and |
|
|
}

|

| ] item manhours.

] I | | I | | [
|Manpower Requirement | 53 | 60 |61 |62 |63 | 64 ] 65
|Line | Title j Distribution of Positions ]
{1 | Huy Mob Equip Mech | I I I | I |
] | or Auto Mech/Ldr a i 8 | 8 | 8 | 8 | 9| 9§ 9]
! ! I | I | I | | |
| 2 | Bvy Mob Equip Mech | I I I I I i |
| | or Auto Mech a/ | 61 |62 |53 |54 |54 | 55| 56|
| ] i | | ] i 1 ] ]
a/ The type of position is determined by the state concerned based on density and
types of equipment supported and on request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Electronic Repair Section
(AFD: LDFN MD#: 2410 TYPE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Provides direct and general support maintenance and repair

of electronic and conmmications materiel including telephone, telegraph,
radio, radar, surveillance equipment and electronic guided missiles.

| Electronic Repair Section, MATES w/Support
|

|

]

|Workload Factor: Number of mechanic | o | 3 |
|positions filled in section i 2 | or more J
| ] I |
T resent ] o | 1 |

jLine | Title | _ Distribution of Positions |
| 1 | Elec Mech Fman | o | 1 |

l

I I i |

| Electronic Repair Section, MATES w/Support i
I i
|Workload Factor: |Manpower Requirement Computed from|

| 1 | Elec Mech
| |

iDensity of Supported Equipment |RCS: ARNGB 32 quarterly report andj
] jitem manhours. J
i i I
r rement | |
[Line | Title |} Distribution of Positions ]
I
i

|
}
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MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
TUW/Dragon Missile Systems Repailr
(AFD: LDFF MD¥: 2410 TYPE: IV)

WORKCENTER DESCRIPTION

Direct Functions: Performs direct and general support maintenance on TOW/Dragon missile

systems in the MATES (spt). Advises and assists suypported units. As a secondary

nission, may be required to assist other elements of Electronics Repair Section in
equiment maintenance. TOW/Dragon maintenance technicians remain under technical

control and supervision of the Electronic Maintenance Repair Section.

| TOW/Dragon Missile Systems Repair, MATES w/Support
i

|

|
|Workload Factor: Number of TOW/Dragon | 1 | 20 | 75 | 150 | 225 | 300 | 375 |
{Missile systems & tests supported (DS/GS)| 19 | 74 | 149 | 224 | 299 | 374 | 449 |
| I | | i | | I |
|Manpower Requirement | 0 | 1 ] 2| 38 | 4 |5 | & |
{Line | Title [ Distribution of Positions 1
| 1 | Ord Equip Mech o | 19§ 2 | 31| 41 51 6 |
| | | | I | | | | [

} TOW/Dragon Missile Systems Repair, MATES w/Support
|
[Workload Factor: Number of TOW/Dragon

|

| 450 | 525 | 600 | 675 | 750 | 825 |

|Missile systems & tests supported (DS/GS)| 524 | 599 | 674 | 749 | 824 | 999 |
| | | | | { I i
|Manpower Reggirmt | 7 | .8 | 9 | 10] 1] 12 |
|JLine | Titl | Distribution of Positions |
| 1 |0:quuipMech | 7§ 8 | 9 | 10} 11| 12 |
| | ] | | j | i |
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUFPORT)
Armament Repair Section
(AFD: ILDFG MD#¥#: 2410 TYPE: IV)
WORKCENTER DESCRIPTION
Direct E nctions: Maintains and repairs all types of armament materiel

including weapons sighting and fire control instruments, tank turrets, and
allied equipment.

| Armament Repair Section, MATES w/Support
I

|
|[Workload Factor: Number of mechanic| o | 3 |
jpositions filled in section i 2 | or more 1
| | I |
Manpower Requirement | o_ | 1 |
|Line | Title | Distribution of Positions |
j 1 | Arm Foreman | e | 1 |
| | 1 l i
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SHOP (WITH SUPPORT)

Armament Repair Section

| Armament Repair Section, MATES w/Support |
U e e e o]
{Workload Factor: Manpower' Reql.urement Computed from ]
|Density of Supported Equipment RCS: ARNGB 32 guarterly report and
i item manhours.

L

|
I
I
I | e -
| I ! I I | | ! I
|Manpower Requirement 1 ij 24 3j 4j 5] 61 71 8 |
|Line | Title | is trlbutlon of Posit 1ons ]
1 1 {ArtillerprrLdr : -: : —: —~|[ - - 1 1 [
I I I !
| 2 | Optical Instr Rpr | a/| a/) 1) 14§ 1) 1) 2} 2 ]
I I I | i I I l | I i
| 3 | Artillery Rpr i a/l a/t 14} 24 23} 3] 2| 2 |
I | ! I | I [ | | f |
] 4 | Small Arms Rpr i &/l a/f 1} 1] 1} 24 2| 3 i
i 1 | | | ! i | [ S|

a/ Within manpower requirement, positions may be interchanged at the discretion of the
State concerned upon request to NGB-ARM-R.

} Armament Repair Section, MATES w/Support i
1. s o)
{Workload Factor: Manpower Requlranent Computed from I
iDensity of Supported Ecipment RCS: ARNGB 32 guarterly report and
i item manhours.

| I i I i I I I
|Manpower Requirement |10 {11 | 12 | 13 | 14 | 15 ) 16

L.__

[Te}

]

e e o ———— —— — o P — s ——
[

{Line | Title Distribution of Positions o
| 1 | Artillery Rpr Ldr | 1} 1) v} 1] 2| 2| 2 |
=2:0ptica11nsterr 2}3}3}3}4:434:4 :
}SfArtillerprr 3%3:4:5:5:4;5}6 :
o e el alal ol el el o]

Lol b

NOTE: Actual mix of repairmen within total manpower requirements may be varied
according to peculiar local conditions and on request to NGB-ARM-R.
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SHOP (WITH SUPPORT)
Allied Services Section
(AFD: LDFKA MD#: 2410 TYPE: IV)

WORKCENTER DESCRIPTICN
Direct Functions: Repairs, fabricates, rebuilds, or modifies operational and training
equipment. Welds or brazes automotive equipment frames, bodles, plates and castings
using electronic or acetylene processes. Repairs, replaces, and fabricates automotive
bodies. Paints passenger, tactical, and canbat wehicles. Repairs or fabricates

furniture and other wood items. Repairs and fabricates canvas covers, paulins, and
other canvas ard leather items.

1 Allied Services Section, MATES w/Support

I
|Workload Factor: Number of mechanic

|

|

| o | 3 |

|positions filled in section | 2 | or more |
| i | |
|Manpower Requirement I o__| 1 J
Line | Title { Distribution of Positions ]
| 1 | Allied Trades Foreman i o | 1 !
i |
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Allied Services Section

[ ""TAllied Services Section, MATES w/Support |

I -~ . o
|Workload Factor: 9 | 14 | 20 | 25 | 30 | 35 | 40 | 45 | 50|

1] 4 )
jNumber of Direct Labor Mechaniecs | 3 | 8 | 13 | 19 | 24 | 29 | 34 | 39 | 44 | 49 | 54|
I | I ] i | I | i | { I i
iManpower Requirement . Lol 1 4 2| 31 5j 61 7j 9 )10 12 j 13|
|Line | _Title L. Distripution of Positions j
|} 1 | Machinist |- a/i &t 1§ 14{ 1t 1| 1§ 14 1] 1j
I | | | i | | | } i I i i |
i 2 | Welder - & &) 1) 1) 1] 1) 1| 2} 2 2j
I f | | i i | i ! ] { ] I |
| 3 | Painter J-1"a/ 1 a/f 1| 1) 2 2} 2] 2} 2| 2f
i [ | i | | | f I i i { | i
j 4 | Carpenter I-é-i-l-!—l-lléllllllll
| | i i f | i i I | i i i
i 5 | Mbl Eg Metal Worker b= = } =4 =3 14 13 1) 14 1} 14 1y
| ! ] f { i f { i J | i | !
i 6 | Helper (Trades)) I-I-I-'{-I~}~I-§1I112I3I
| i I | { i | i | { i
| 7 | Fabric Worker =1 - | =1 af 121 14 14 2 21 3 3§
f i ..l bk [ o —— |

a/ Within manpower requirement, positions may be interchanged at the discretion of the State
concerned with request to NGB-ARM-R,
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NGB Pam 570-1 1 June 1987
MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Allied Services Section

|' Allied Services Section, MATES w/Support i
| e e e e ieaemnes ]
jWorkload Factor: i 55 | 61 | 66 | 71 | 76 | 81 | 86 | 91 | 96 | 101]
(Number of Direct Labor Mechanics | 60 | 65 ) 70} 76 | BO | 85 | 90 } 95 |100 | 105
l | I i i | i i i t | [
|Manpower Requirement _ 114 ) 15 | 17.).18 | 19 | 20 | 21 | 23 | 24 | 25|
jLine | Title | Distribution of Pos.1t1 ....._,____._.____.__.,__".,._l
| 1 | Machinist [ 1§ 1 1] 1 1] 1 {11 1§ 1| 1i
| | j i | ! } | | | | |
{ 2 | Welder | 2] 2) 2§ 2§ 2} 2% 2} 2i 21 2
i { { | | I i | I i [ i i
| 3 | Painter i 2 ) 2| 2] 24 2} 3) 3§ 3} 3] 3
| | i ( i | [ f ! | [ | f
j 4 | Carpenter | 1] 14 1] 1) 1} 1) 1ty 1} 1) 1
| { { i f { | | | l l i [
{ 5 | Mbl Eq Metal Worker i 1) 31} 14 1 1) 1} 1} 1§ 1) 1)
| I ! { | i | | { | i | i
| 6 | Helper (Trades) [ 4) 5| 6} 71 8) 8} 910} 11| 12|
i | I | l | | l i | { i t
| 7 | Fabric Worker i 3|3i4g4}4|4i4i5i5i 5j
[ S IR N l | G b

NOTE: Actual mix of repairmen within total manpower requirements may be varied according to
peculiar local conditions and on request to NGB-ARM-R.
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUFPPORT)
Organizational Maintenance Section
(AFD: LDFK MD#: 2410 TYPE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Performs the required in-storage and organizational maintenance on
equipment positioned at the Mobilization and Training Equipment Site (with a support
mission). Maintains basic issue items, camponents of end items, and items troop

installed or authorized which are stored at the site. Insures that maintenance is
‘performed as required during use by supported units.

| Organizational Maintenance Section, MATES w/Support

[

] |
Manpower Requirement Computed from i

!

]

I

|Workload Factor:
|Dansity of Supported Equipment RCS: ARNGB 32 quarterly report and
|

|

| item manhours.
| I | I i I | | |
|Manpower Requirement L 61 7] 8] 9] 10 | 11 | 12 | 13 | 14 | 15 |
|Line | Title | Distribution of Positions i
| 1 | Foreman i-1r=-1r-=-1r=-1~1 -1 -Fr1] 171}
| 2 | Leader l-1 2 1 ¢t} 1 1) 12} 1] 14 2]
| _3 | Mech/Rpr | 61 61 7] 8| 910111131 |12 ) 12 |
| | Elec Mech | Distribution of the Manpower Requirement for |
| | Auto Mech | Line 3 is determined by the State based on the |
| | HRvy Mob Eq Rpr | Gensity and types of equipment supported with |
i | Small Arms Rpr | request to NGB-ARM-R. |
| | | 1
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Organizational Maintenance Section

] Organizational Maintenance Section, MATES w/Support

|
|Workload Factor: Manpower Requirement Computed from

}
|
;
RCS: ARNGB 32 guarterly report and |
i
I

I
|Density of Supported Egquipment |
I | item manhours.
| I I I | | I | ! I
|Manpower Requirement 116 | 17 ] 18 | 19| 20 § 21 | 22 | 23 | 24 | 25 |
|Line | Title | Distribution of Positions 1
| 1 | Foreman | 1| 1] 1) 1f 1] 1] 1] 1| 1| 1|
| 2 | Leader | 21 2| 2} 2 2| 2} 3] 3} 8] 3|
|__38 | Mech/Rpr 13 | 14 1 35 § 36] 17 | 18 | 18 | 19 | 20 | 21 |
| | Elec Mech | Distribution of the Marpower Requirement for |
| | Auto Mech lnimsisdetemimdbythesmtebasedmthel
I | Hvy Mob Eq Rpr | density and twes of equipment supported with |
= ganallAmstr irequest -ARM-R. }

|Workload Factor:
|Density of Supported Ecuipment

|

J

| :

i | item manhours. l
I | | [ I I | ] | I I
|Manpower Requirement 1 26 [ 27 ] 28 ] 291 30 | 31 | 32 | 33 | 34 | 35 |
|Line | Title I Distribution of Positions 1
] 1 | Foreman | 1t 1] 2] 2y 2| 2| 2} 2] 2] 2]
| 2 | Leader | 3] 3| 3| 3f 4| 4| 4} 4| 4] 4|
{_ 3 | Mech/Rpr 1 22 ] 23123 ) 24) 24 ] 25| 261 27 | 28] 29 |
| | Elec Mech | Distribution of the Manpower Requirement for |
| | Auto Mech | Line 3 is determined by thé State based on the |
| | Hvey Mob Eq Rpr | density and types of equipment supported with |
| | Small Arms Rpr | request to NGB-ARM-R. i
I l | ]
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NGB Pam 570-1

1l June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Organizational Maintenance Section

— Y S————— TV T— — i — ——— — —— )

Distribution of Poslitions

item manhours
I |

1 36 | 37 | 38 | 39 | 40 | 41
2| 2|
5| 5
0 | 31

]
|
|
i

2] 2

5| 5

3 | 34
Distribution of the Manpower Requirement for
Line 3 is determined by the State based on the
density and types of equipment supported with

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

|
i
|
l

Organizational Maintenance Section, MATES w/Support

— —— — ——— —————

Density of Supported Equipment
rement
oreman

Leader

Elec Mech

Autc Mech
Mob Eg
1

——— —— —— —— ———— — ——— —— ——

density and types of equipment supported with

Line 3 is determined by the State based on the
request to NGB-ARM-R.

Manpower Requirement Computed fram
RCS: ARNGB 32 quarterly report amd
| I |
| L 51 |
1 £ i
I P 31
| | 6|
] | 42 |
Distribution of the Manpower Requirement for

item manhours.

| I
| 46 | 47 | 48 | 49
Distr

3| 3]

6] 6|

8 | 39 |

|
|
l
I

Organizational Maintenance Secticn, MATES w/Support

——— —— — A ——— T —— — ——— i r— i ———
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1l June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Organizational Maintenance Section

i Organizational Maintenance Section, MATES w/Support

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

t
|Workload Factor:
jDensity of Supported Equipment

item manhours.
I i | [ | I I
Manpower Requirement 56 | 57 | 58 | 59 | 60 | 61 | 62 | 63 | 64 | 65
Line | Title Distribution of Positions
1 . | Foreman 4| 4) 4} 4| 4] 4| 4} 4) 4| 4
2 | Leader 7|1 7} 7 1| 8| 8| 8| 8| 8| 8
3 !_t_bch/Rpr 6 | 47 | 48 | 48 | 49 | 50 | 51 | 52 | 53
t

Distribution of the Marpower Requirement for
Line 3 is determined by the State based on the

density and types of equipment supported with
t to NGB-ARM-R.

E;%%
M1
£

i

%

I
|
i
|
|
|
I
|
145 | 4
|
|
I
I
|

——— —— ——— —— — . iy S S———
s e v v e pr— ——— " f—

| Organizational Maintenance Section, MATES w/Support

I
|Workload Factor:
|Density of Supported Equipment

|

]

| |

I I

f ] item manhours. |
I I I { I I | I I | I
|Manpower Requirement ] 66 | 67 | 68 | 69 | 70 | 71 § 72 | 73 | 74 | 75|
|Line | Title 1 Distribution of Positicns ]
| 1 | Foreman | 41 4| 41| 4] 5] 5t 5| 5} 51| 5]
| 2 | Leader | 8§ 9] 9| 9| 9] 9{ 9] 9} 9| 10]
|3 |} Mech/Rpr | 54 | 54 | 55 | 56 | 56 | 57 | 68 | 59 | 60 | 60|
| | Elec Mech | Distribution of the Manpower Requirement for |
| | Auato Mech | Line 3 is determined by the State based on the |
} j Hvy Mob Eq Rpr | density and types of equipment supported with |
} | Small Arms Rpr | request to NGB-ARM-R. |
| | ] }
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1 June 1987

NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Organizational Maintenance Section

| Organizational Maintenance Section, MATES w/Support

I

|Workload Factor:

|Density of Supported Ecuipment
|

Manpower Requirement Computed from
RCS: ARNGB 32 cquarterly report and
item manhours.

IW’C

| | | ] | | |
{77,178 | 79 | 80 | 81 | 82 | 83 | B4 | 85

I

|

L.

|
| | 76
jLine | Title i Distribution of Positions
| 1 | Foreman | 5]585| 5] 5} 5| 5| 5| 5| 6] 6
| 2 | Leader {10 | 10 | 10 | 10 § 10 | 10 | 11 | 11 | 11 | 11
{3 | Mech/Rpr | 61 | 62 | 63 | 64 | 65 | 66 | 66 | 67 | 67 | 68
j | Elec Mech | Distribution of the Manpower Requirement for
| | Auto Mech | Line 3 is determined by the State based on the
] |HvyMoquRpr | density and types of equipment supported with
| | Small Arme Rpr | request to NGB-ARM-R.
| I ]

i s o oy S — — v i A c—— e i o ke o—

| Organizational Maintenance Section, MATES w/Support

I
|Workload Factor:
|Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

|
| | item manhours.
i i | I i I I I I I
|Manpower Requirement | 86 | 87 | 88 | B9 | 90 | 91 | 92 | 93 | 94 | 95
|Line | Title ] Distribution of Positicns
] | Foreman | 6| 6| 6| 6| 6| 6| 6} 6| 6| 6
|2|Leader | 11 § 11 | 11 | 11 § 12 |12 | 12 | 12 | 12 | 12
] 3 | Mech/Rpr |69 | 70 | 71 | 72 | 72 | 73 | 74 | 75 | 716 | 77
| | Elec Mech | Distribution of the Manpower Requirement for
| | Auto Mech | Line 3 is determined by the State based cn the
| | Bvy Mob Eq Rpr | density and types of equipment supported with
| | Small Arms Rpr | request to NGB-ARM-R.
| I I

;
|
i
|
|
|
|
]
I
I
|
l
]
I
I
i
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NGB Pam 570-1

1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Organizational Maintenance Section

i Organizational Maintemance Section, MATES w/Support

|
|Workload Factor:
|Denssity of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

I

J

: :

| | item manhours. l
| I | I o
| rement | 96 { 97 | 98 | 99 100 |101 (102 |103 |104 |105|
|Line | Title I Distribution of Positions ]
| 1 | Foreman | 6} 6 7)) 7] 7| 7V 7} 1| 1} 17}
| 2 | Leader |12 [ 13 ) 13 | 13 | 183 | 13 | 13 | 13 | 13 | 14|
3 | Mech/Rpr | 78 | 78 | 78 | 79 | 80 | 81 | 82 | 83 | 84 | 84|
| | Elec Mach | Distribution of the Marnpower Requirement for |
| | Auto Mech | Line 3 is determined by the State based on the |
] | Hvy Mob Eq Rpr | density and types of equipment supported with |
| | Small Arms Rpr | request to NGB-ARM-R. |
| ] I J
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1l June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)
Inspection and Quality Control Section
(AFD: LDEA MD#: 2410 TYPE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Provides technical guidance arnd assistance to shop
perscnnel and conducts in—process and final inspections for quality control.
Perforws technical imspections for classification of equipment. Makes

recamendations to increase efficiency and econamy of operations. Provides
manpower for maintenence evaluation teams.

| Inspection and Quality Control Section, MATES w/Support
|

|

]

|Workload Factor: Number of Inepector | o | 3 i
jpositions filled in section 12 | or more |
I I | )
|Manpower Recuirement 1 0_ | 1 ]
|Line | Title | Distribution of Positions |
1 | Bvy Mob Equip Insp | | |

i Foreman l 0 : 1 |

1
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NGB Pam 570-1

1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT)

Inspection and Quality Control Section

Inspection and Quality Control Section, MATES w/Support

the State based on the density

and types of equipment supported
with request to NGB-ARM-R.

I |
|Workload Factor: | 1| 7§ 17| 31| 37| 43 | 49|
|Number of Direct Labor Mechanics | 61161 30f 36§ 42 | 48 | 55|
I P ] | i I I
|Manpower Recuirement o] 2| 3t 41 5| 61
|Line | Title | Distribution of Positions |
| 1 | Mob Equip Rpr Insp | Distribution of the Manpower |
| | Bvy Mob Egq Rpr Insp | Requirement is determined by the |
i | Elec Mech Insp | State based on the density and |
| | Armament Insp | types of equipment supported |
| | Autamotive Insp | with request to NGB-ARM-R. |
| 1 I
| Inspection and Quality Control Section, MATES w/Support i
| J
|Workload Factor: | 56| 62 |68} 74| 81 | B8 |
|Number of Direct Labor Mechanics | 61| 67 | 73| B8O | 87 | 94 |
I | I | ! i | i
|Manpower Requirement | 8] 9 Ji1o] 31| 12 | 33 |
Line | Title | Distribution of Positions |
1 Mob Equip Rpr Insp | Dbistribution of the Manpower
Hvy Mob Eq Rpr Insp ] Requirement is determined by the

I

|

I

|
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1J
une 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (MATES)
WITHOUT SUPPORT

WORKCENTER DESCRIPTION

Direct Functions: Receives, stores, maintains and issues equipment selected
from the support unit home station authorization for wse during anmial and
inactive duty training. Maintains organizational identity of all stored
equipment and performs that maintenance which cannot be performed by
supported units. Equipment from another State may be stored and maintained
by mutual agreement of the State Adjutant General concerned when approved by
the Chief, National Guard Bureeu.

|MOBILIZATION & TRAINING|
| EQUIPMENT SITE |
| OFFICE I
{___(without Support) |

SHOP CONTROL
CFFICE

REPAIR PARTS,

:
;

EQUIPMENT RECORDS

yh

e v e b —— — v — — it i m—— — ——

ORGANIZATIONAL
MAINTENANCE SECTION

. c————
e e — —
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NGB Pam 570-1 1l June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)
Shop Control Office, MATES w/o Support
(AFD: LDFA MD#: 2420 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Dewelops training support plans and coordinates with
commanders of supported units to insure that equipment needed for training or
cperations is in proper condition for use. Coordinates storage and
maintenance activities and safeguarding of equipment. Assists in equipment
movenent plamning for mobilization. Coordinates with the USPFO for provision
of supplies and equipment.

i Shop Control Office, MATES w/o Support

I

|

{Workload Factor: ] 1 I 3 I 37 I
|Perscnnel Strength | 2 | 36 I 120 |
| | | |

|Manpower Requirement i 0 I S 2 i
jLine | Job Title | Distribution of Positions |
I 1 | Rvy Mob Eqg Mech | | | |
| | Gem Fman | - | 1 | 1 |
| 2 | Hvy Mob Eq Mech | | | |
} | Asst Fman | - | -~ | 1 ]
| | ] ] | J

| Shop Control Office, MATES w/0 Support

|

|
|Workload Factor: | 1 | 3 | 80 |
[Personnel Strength | 2 ] 79 120 J
| | I | |
|Manpower Requirement ] 0 | 1 ] 3 |
|Line Job Title | Distribution of Positions ]
| 1 | Production Cont ] - | - | 1 |
| | | I | |
| 2 | Clerk Typist i - I 1 I 2 f
| ] i | | |
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1 June 1987 NGB Pam 570-1
MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)
Repair Parts, Tools, and POL Section
(RFD: LE MD#: 2420 TYPE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Provides for requisition, stockage, and issue of repair parts and
supplies for the MATES without a support mission. Requisitions, receives, and controls

equipment, repair parts, and supplies. Makes issues 1O shop personnel and may or may not
maintain a formal tools receipt and issue point.

| ' T Repair Parts, Tools, and POL, MATES wj/o Support |
N — i S
jWorkload Factor: No. of supply/parts | 1| 284 | 848 | 1412 | 1976 | 2540 | 3104|

|requisitions & local purchases per mo. | _ 283 | B47 | 1411 } 1875 | 2539 1.8103_} 36617|
|TYPE II | j ] ! | i |

{Manpower Requirement Al 2 3. .41 .84 . ..¢€4il__T7
{Line | Title _....Distribution of Positions '

L

|
|
N - — | .

| 1 | Supervisory Sup Tech | - = - 1 1 19 1j
| { { | | i i l [ I
| 2 | Tools & Parts Attendant } 1 1 1 - - | -
i I [ | [ [ { I ; |
i 3 | Supply Clerk ] - | 1] 2] 3| 4 | 5 | 6}
| j S | | I { i I i
| o Repair Parts, Tools, and POL, MATES w/o Support |
| ‘ _ 4
jWorkload Factor: i 1} 36| 93 |
|Number of Direct Labor Mechanics i 356 | 92 | 166 i
{ I i i i
jManpower Requirement R | 01 1} 2. .. |
{Line | Title - _...| Distribution of Positions j
|_ 1 ( Tools & Parts Attendant | ST 1 2 |
| nl — 1 | i ]
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)
Equipment Records Section
(AFD: LDY MD#: 2420 TYPE: II)
WORKCENTER DESCRIPTION
Direct Functions: Maintains logbooks and other maintenance records for
positioned equipment as prescribed in DA PAM 738-750. Schedules preventive

maintenance services. Reports to contributing units on the condition and
maintenance status of equipment.

| ~ Bquipment Records Section, MATES w/o Support
|
|Workload Factor: Org. Maint. Density in|

! I I I
IRCS acct 211,231,251,404 (minus 404-01) | 1) 334 | 677 | 1020 | 1363
|406 & 408 | 333 | 676 | 1019 | 1362 | 1705
I | l ! | |
| rement i 1] 2 | 31 4 | 8
|Line | Title i Distribution of Positions ]
| 1 | Maint Records Clk i 1] 2| 31 4| 5|
| | I i | 1 ] j
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE WITHOUT SUPPORT
Property Accountability and Warehouse Section
{AFD: LEB MD¥: 2410 TYPE: II)

WORKCENTER DESCRIPTION

Direct Functions: Receives and issues basic items of issue (BII), items troop
installed/authorized (ITIA), and components of end items (COEI) to supported units.
Prepares hand receipts; inventories equipment; removes ecuipment from and returns
equipment to proper storage location; examines equipment ypon turn-in; classifies
equipment (serviceable/unserviceable); prepares adjustment documents; schedules
issue/turn-in of equipment; reviews requests for equipment; determines availability
of equipment; issues and accepts turn-in of equipment; installs COEI on or removes
COEI from MEI's for issue/turn—in purposes.

Maintains equipment stored in the warehouse. Performs operator/crew lewvel
maintenance on items stored; inventories equirment; prepares adjustment documents;

requisitions replacement items:; process items for direct exchange; prepares work
requests for repairable items; tags and routes items.

Stores equipment and manages the warehouse operation. Places items in and removes
items from storage locations; determines storage requirements; develops and
maintains warehouse location system; conducts inventories; prepares adjustment
documents; flags excess items; initiates disposition actions for excess property;
prepares equirment reports; operates the arms vault; enforces safety, fire, and
security procedures in the warehouse; requisitions, reports, issues, receives, and
accounts for fuel (diesel and MOGAS only).

Provides property accountability. Maintains and updates hand recelpts for equipment
stored in the warehouse; conducts inventories; prepares adjustment documents;
maintains TDA, CTA, and installation property records; maintains document registers
and document files for warehouse items; maintains equipment status listings;
accounts for and reports fuel (MOGAS and diesel}).

Processes incaming and outgoing shipments. Prepares warehouse items and MEI's for
shipment by packing, crating, stenciling, and weighing; recelves incoming warehouse
shipments; inspects equipment; signs for shipment; unloads, segregates, and places
eguipment in storage:; prepares overage/shortage documents; assembles equipment as
required for storage or issus.

31-5



NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE WITHOUT SUPPORT

Property Accountability and Warehouse Section

| Property Accountability and Warehouse Section, MATES w/o Support |
e , f

| *Workload Factor: Training Asset } 0| 32 | 107 | 218 | 362 | 536 j
{_Vehicle Density 1311 106 | 217 | 361 {535 | 738 |
| } I I J | ! ;
[Mahpower Regquirement | 2 1 2 | 3 1 4 1 .5 1 6 |
Line | Title 1 Distribution of Poan.ons e 1
| 1 | Whse Wkr Foreman | -} - - - 1 I 1 |
I I I I I [ | I I
| 2 | Supply Technician i 1 1 1 1] - -
[ [ I [ [ | I l I
| | | | | t I | |
I3 | **Sup Clk/Whse Wkr ] - i 2 3 | 4 5 |
I i I f ! I I !' {
I | S S WS RSN A

i Property Acccuntaolllty and Warehouse Section, MATES w/o Support i

f. — o

| *Workload Factor: Training Asset 739 | 970 | 1227 | 1510 | 1817 | 2149 |
969 |_1226 | 1509 | 1816 | 2148 | 2504 |

i_Vehicle Density
I ! | | I I |

|

|

l
|Manpower Requirement b7 | 8 | .10 ] 11 o 12 |
jLine | Title | DlStI‘lbutl_ on ﬁf P051t10ns |
I 1 | Whse Wkr Foreman | 1 1 1 1] 1 1
f { J [ { | f | I
| 2 | Supply Technician e = I b=
f | I I | { | i !
| | i | i i i i i
| 3 | **Sup Clk/Whse Wkr i 6 ) 7 8 | 9 | 0 11
I { ! I [ I I i !
i | ] H | i i I A

*Density of vehicles (RCS-32 account codes 211, 231, 241, and 251) available for
issue.

**Bosition series and ypwie as determined by the servicing classification
activity -
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1 June 1987

NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)

Organizational Maintenance Section
(AFD: LDFK MD#: 2420 TYPE: IV)

WORKCENTER DESCRIPTION

Direct Functions: Performs the required in-storage and organizational maintenance on
equipment positioned at the Mobilization and Tralning Equipment Site (without
support). Maintains basic issue items, components of end items, and items troop
installed or authorized which are stored at the site, Insures that maintenhance is
performed as required during use by supported units.

i Organizational Maintenance Section, MATES w/o Support

|
|Worklcad Factor:

|Density of Supported Equipment

{

e e i e e b e e e b e [ e

request to NGB-ARM-R.

|

jManpower Requirement 6| 7| 8] 9] 10] 11 | 12

|Line | Title _Distribution of Positions }
| 1 | Foreman - -1 ==t -1 -t=-11] 1] 1]
| 2 | Leader -1 1] 1} 1} 2] 1) 1| 2§ 2| 2|
| 3 | Mech/Rpr 6| 6] 71 8] 9110 ] 11 ] 11 ] 312 }| 12 |
| | Elec Mech Distribution of the Manpower Requirement for |
| | Auto Mech Line 3 is determined by the State based on the|
| | Hvy Mob Eg Rpr density and types of equipment supported with |
| i I
| | |
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NGB Pam 570-1

1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)

Organizational Maintenance Section

Organizational Maintenance Section, MATES w/o Support

|Density of Supported Equipment
I

Workload Factor:

Manpower Requirement Camputed from
RCS: ARNGB 32 quarterly report and

!

|

| :

| . _item manhours. ]

I | | I I I | | | i I
|Manpower Recuirement | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25|
|Line | Title 1 Distribution of Positions i
| 1 | Foremsn i 1] 32| 1 1) 1} 1] 1) 1] 170 i
| 2 | Leader I 21 2| 2) 2) 2| 21 3] 3| 3| 3]
|3 | Mech/Ror .13 | 14 | 151 16 | 17 | 18 | 18 | 19 | 20 | 21|
| | Elec Mech | Distribution of the Manpower Requirement for |
| | &Auto Mech | Line 3 is determined by the State based on the|
| | Hvy Mob Eq Rpr | density and types of equipment supported with |
| | Small Arms Rpr | request to NGB-ARM-R. i
| ] I |

|Density of Supported Equipment
I

Worklcad Factor:

Manpover Requirement Computed from

I
|
i
RCS: ARNGB 32 quarterly report and i
}
|

request to NGB-ARM-R

|
| item manhours.
| | | | i | | | i |
| rement Iﬁlg_JzalgSIQOIS;!32I33I34J35|
jLine | Title | Distritution of Positions |
| 1 | Foreman |1|1|2|2|2§2|2|2|2|2]
| 2 | LIeader |3|3|3|3|4|4|4|4|4|4]
L_3 | Mech/Rpr .22 | 23 | 23 | 24 | 24 | 25 | 26 | 27 | 28 | 29|
Elec Mech | Distribution of the Marpower Requirement for |
Auto Mech | Line 3 is determined by the State based on the
|
|
|

|

density and types of equipment supported with |
. |

J




1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)

Organizational Maintenance Section

i Organizational Maintenance Section, MATES w/o Support

I
|Workload Factor:
[Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

[

request to NGB-ARM-R.

|

| | _item manhours.

[ t | I f I | f | I P
|Manpower Requirement [ 36 ] 37 | 38 | 30 | 40 | 41 | 42 | 43 | 44 | 46|
jLine Title i Distribution of Positions ]
| 1 | Foreman i 2] 21 2] 2| 2} 24 3| 3| 3] 3|
|] 2 | Leader | 4] 5|1 5] 8| 5] 8] 5| 5| 51| 6
L3 1 ] 30 | 30 | 31 | 32 | 33 | 34 | 34 | 35 | 36 | 36}
i | Elec Mech | Distribution of the Manpower Requirement for |
| | Auto Mech | Line 3 is determined by the State based on the|
| | Hvy Mob Eq Rpr | density and types of equipment supported with |
I I I |
I i | i

i Organizational Maintenance Section, MATES w/o Support

I
|Workload Factor:
|Density of Supported Equipment RCS: ARNGB 32 quarterly report and
jtem manhours.
| t I | | I | ! I
46 | 47 | 48 | 49 | 50 | 51 | 52 | 53 | 54 | 55|

|
|
1
I
Title | Distribution of Positions |
|
|
|
|
I
|
|
|

i
]
Manpower Requirement Computed from ]
|
|
i

jLine |

| 1 | Foreman 3] 3y 3| 3| 3| 3] 3| 3} 3] 8
| 2 | Leader 6] 6) 6] 6| 6| 6 7| 7| 7| 7|
} 3 | Mech/Rpr 37 | 38 | 39 | 40 | 41 | 42 | 42 | 43 | 44 | 45}
i | Elec Mech Distribution of the Manpower Requirement for |
i | Auto Mech Line 3 is determined by the State based on the|
| | Hvy Mob Eq Rpr density and types of equipment supported with |
| | Small Arms Rpr request to NGB-ARM-R. |
i I |
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1 June 1987
Organizational Maintenance Section

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)

NGB Pam 570-1

72 173|174 | 75

I

63 |

4 |

8 |

51 |
Requirement for

Line 3 is determined by the State based on the

ARNGB 32 quarterly report and
|
|
1
|
I
|

-
H

density and types of equipment supported with

request to NGB-ARM-R.
I
70 | 71
on of
5] &
9| 9
56 | 57
Distribution of the Manpower Requirement for
Line 3 is determined by the State based on the
density and types of equipment supported with

RCS: ARNGB 32 quarterly report and
|
59 |
ibuati
4 |
7 |
48
Distribution of the Marpower

Manpower Requirement Computed from

RCS

Manpower Requirement Computed from

item manhours.
f

66 | 67 | 68 | 69
D
4 |
9 |
54 | B

Organizational Maintenance Section, MATES w/o Support
I
I
|
I
|
]
[
I
]
I
I
|
I
|
Organizational Maintenance Section, MATES w/o Support
!
I
I
|
i
]
| 4
| 8
| 64
[
|
]
I
|

Manpower Requiresent
Eq Rpr
Rpr

Density of Supported Egquipment

f
|
I
I
|
J
|
Workload Factor:
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1 June 1987 NGB Pam 570-1

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)
Organizational Maintenance Section

| Organizational Maintenance Section, MATES w/o Support

I
{Workload Factor:
|Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 guarterly report and

2
-
e
F

|

| ] item manhours.
l | | i | i I I I I
| t | 76 | 77 | 78 | 79 | 80 | 81 |
|Line | Title | Distribution of Positions B
| 1 | Foremsn | 6| 5| 5] 6] 6| 6| 5| 51 6] 6|
| 2 | Leader {1010 | 10 | 10 | 10 | 10 | 11 | 31 ] 11 | 11 |
] 3 | Mech/Rpr 61 | 62 | 63 | 64 | 65 | 66 | 66 | 67 | 67 | 68 |
| [ Elec Mech Distribution of the Manpower Requirememt for |
[ j Auto Mech | Line 3 is determined by the State based on the |
| | Hvy Mob Eq Rpr | density and types of equipment supported with |
| | Swall Arms Rpr | request to NGB-ARM-R. ]

I | |

i Organizational Maintenance Section, MATES w/o Support

|
{Workload Factor:
|Density of Supported Equipment

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and

L

t item manhours

i I I I I | | I I
jManpower Requirement 86 | 87 | 88 | 89 | 90 | 91 | 92 | 93 | 94 | 95
|Line | Title Distribution of Positions

| 1 | Foreman 6| 6| 6| 6| 6| 6] 6| 6] 6] 6
| 2 | Leeader 12
|3|mgpr 69 { 70 | 71 | 72 | 72 | 713 { 74 | 715 | 16 | 717

Distribution of the Manpower Requirement for
Line 3 is determined by the State based on the

density and types of egquipment supported with
request to NGB-ARM-R.

1
1

!
5
g

i
I
|
|
]
l
I
| 11 | 11 | 11 | 12 | 12 )12 | 12 | 12 | 12 |
]
I
[
|
|
1

e . — e ST S— i Sy S— t— —

$
g
B
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NGB Pam 570-1 1 June 1987

MOBILIZATION AND TRAINING EQUIPMENT SITE (WITHOUT SUPPORT)
Organizaticnal Maintenance Section

] Organizational Maintenance Section, MATES w/c Support

I
]
Manpower Requirement Computed from i
RCS: ARNGB 32 quarterly report and I
|
f

|
|Workload Factor:
|Density of Supported Equipment
item manhours.
| f I | I I I | I

96 | 97 | 98 | 99 (100 |10i 102 [103 {104 ]105]|

t

I

|

l

|

|

[ 7 |
Leader | 12 ] 13 | 13 { 13 | 13 | 13 | 13 | 13 | 13 | 14

| I

|

|

| request to NGB-ARM-R.

l

I

|

|Line | Title Distribution of Positions |
] 1 | Foreman 6| 6| 7| 71 71 7| 7| 7| 7)
I 2 | ;
[ 3 | Mech/Rpr 78 | 78 | 78 } 79 | 80 | B1 | 82 | 83 | 84 | 84|
| | Elec Mech Distribution of the Manpower Requirement for |
| | Auto Mech Line 3 is determined by the State based on the|
| | Hvy Mob Eq Rpr density and types of equipment supported with |
| I |
| i ]
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1 June 1987 NGB Pam 570-1

UNIT TRAINING EQUIPMENT SITE
WORKCENTER DESCRIPTION

Direct Functions: Receives, stores, maintains and issues equipment selected
from the support unit home station amthorization for use during anmual and
inactive duty training. Maintains organizational identity of all stored
equipment and performs that maintenance which cannot be performed by supported
units. Equipment from another State may be stored and maintained by matual
agreement of the State Adjutant General concerned when approved by the Chief,
National Guard Bureau. Operations are supervised by a designated parent unit.

UNIT TRAINING

SITE
OFFICE

¥

} | | |
| SHOP CONTROL | | REPAIR PARTS, TOOLS & |
| OFFICE | | POL SECTION [
I | | |
| |
i I
ORGANIZATIONAL

SECTION MAINTENANCE SECTION

:

|

PROPERTY ACCOUNTABILITY

g
|
é

I——
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NGB Pam 570-1
1 June 1987

UNIT TRAINING EQUIPMENT SITE
Shop Control Office
(AFD: LDFA MD#: 2430 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Develops training support plans and coordinates with
camsarnders of supported units to insure that equipment needed for training or
operations is in proper condition for use. Coordinates storage and
maintenance activities and safeguarding of equipment. Assists in equipment
movement plamning for mobilization. Coordinates with the USPFO for provision
of supplies and equipment.

i UTES Office ,
| }
|Workload Factor: | 1 | 3 | 58 |
|Personnel Strength | 2 i 57 ] 80 |
I | I I |
|Menpower Requirement I 2 l 1 l 2 |
{Line | Title | Distribution of Positions |
| 1 | Hvy Mob Eq Mech I [ I |
) I R R
| 2 | Hvy Mob Eq Mech | ! | I
| | Asst Fman | - i - | 1 |
| | ] | ] ]
| shop Control Office, UTES I
I |
fWorkload Factor: | 1 | 3 | 80 |
|Personnel Strength | 2 I 79 ! 120 |
| | | I |
|Manpower Requirement 1 0 ] 1 | 3_]
|[Line | Title i Distribution of Positions J
| 1 | Production Controller | - | - | 1 |
i I I | | |
| 2 | Clerk Typist 1 - ! 1 ) 2 |
I i | i | |
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1 June 1987 NGB Pam 570Q-1

UNIT TRAINING AND EQUIPMENT SITE
Property Accountability and Warehouse Section
(AFD: LEB MD#: 2430 TYPE: II)

WORKCENTER DESCRIPTION

Direct Functions: Receives and issues basic items of issue (BIT)}, items troop
installed/authorized (ITIA), and components of end items (COEI) to supported
units. Prepares hand receipts; inventories equipment; removes equipment from
and returns equipment to proper storage location; examines equipment upon
turn-in; classifies equipment (serviceable/unserviceable); prepares adjustment
documents: schedules issue/turn-in of equipment; reviews requests for
equipment; determines availability of equipment; issues and accepts turn-in of
equipment; installs COEI on or removes COEI from MEI's for 1ssue/turn-in

purposes.

Maintains equipment stored in the warehouse. Performs operator/crew level
maintenance on items stored; inventories equipment; prepares adjustment
documents; requisitions replacement items; process items for direct exchange;
prepares work requests for repairable items; tags and routes items.

Stores equipment and manages the warehouse operation. Places ltems in and
removes items fram storage locations; determines storage requirements;
develops and maintains warehouse location system; conducts inventories;
prepares adjustment documents; flags exceas items; initiates disposition
actions for excess property; prepares equipment reports: operates the arms
vanlt; enforces safety, fire, and security procedures in the warehouse;
requisitions, reports, issues, receives, and accounts for fuel (diesel and
MOGAS only).

Provides property accountability. Maintains and updates hand receipts for
equipment stored in the warehouse; conducts inventories; prepares adjustment
documents: maintains TDA, CTA, and installation property records; maintains
document registers and document files for warehouse items; maintains equipnent
status listings; accounts for and reports fuel (MOGAS and diesel).

Processes incaming and outgoing shipments. Prepares warehouse items and MEI's
for shipment by packing, crating, stenciling, and weighing; recelves incoming
warehouse shipments; inspects equipment; signs for shipment; unloads,
segregates, and places equipment in storage; prepares overage/shortage
documents; assembles equipment as required for storage or issue.
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NGB Pam 570-1 - 1 June 1987

UNIT EQUIPMENT TRAINING SITE

Property Accountability and Warehouse Section

P Property Accountability and Warehouse Section, UTES

| |
| *Workload Factor: Training Asset | 0| 32| 107 | 218 | 362 | 536 |
|_Vehicle Density {31 ] 106 | 217 | 361 | 5356 | 738 |
J ! ! | ! ! | |
{Menpower Requirement — .1 b2 | 3 1 4 t 5 1 6 |
|Line | Title . 1 Distribution of Positions i
i 1 | Whse Wkr Foreman | - | - - 1| 1 |
l f I | | I I I {
| 2 | Supply Technician | 1 | 1 | 1] 1 - -
| | | I I [ I I |
| I I | | i | I |
| 3 | **Sup Clk/Whse Wkr - 0 1 2 | 3 | 4§ 5 |
t i I [ I f | [ i
I.... | i L | i ] J b

| Property Accountability and Warehouse Section, UTES

|
— - e A
|*Workload Factor: Training Asset | 739 | 970 | 1227 | 1510 | 1817 | 2149 |
| Vehicle Density | 969 | 1226 | 1509 | 1816 | 2148 | 2504 |
| l | | | i I I
{Manpower Requirement b2 1.8 | 9 J_ 10 | 11 § 12 |
iLine | Title _— L | Distribution of Positions ]
i 1 | Whse Wikr Foreman i 1 1 1 1 1 1
f t i i J f | | |
| 2 | Supply Technician b= = - -1 -5 =
l I I | I ! ! f |
J ! ! ! | I i ! J
| 3 | **Sup Clk/Whse Wkr i 6 | T | 8 | 9} 10} 11 |
I f | i ! I | | I
| ] i i | I i i |

*Density of vehicles (RCS-32 account codes 211, 231, 241, and 251) available for
issue,

**Position series and grade as determined by the servicing classification
activity.
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1 June 1987 NGB Pam 570-1

UNIT TRAINING EQUIPMENT SITE
Equipment Records Section
(AFD: LDY MD#: 2430 TYPE: II)
WORKCENTER DESCRIPTION
Direct Functions: Maintains logbooks and other maintenance records for
positioned equipment as prescribed in ™ 38-750. Schedules preventive

maintenance services. Reports to contributing units on the condition and
maintenance status of equipment.

| Equipment Records Section, UTES
|
|Workload Factor: Org. Maint. Density

|

1

| | I I t |

|in RCS: ARNGB 32 accounts 211, 231, | 1| 334 | 677 j 1020 | 1363 |
|251, 404 (mirmas (404-01) 406 & 408 | 333 | 676 | 1019 | 1362 | 1705 |
f I | i | |

th I 1| r 3 | 4 | 5 |
|Line | Title i Distribution of Positions i
| 1 | Maint Records Clk | 1) 2 | 3| 4 | 5 |
| i | I | ] | J




NGB Pam 570-1 1 June 1987

UNIT TRAINING EQUIPMENT SITE
Repair Parts, Tools, and POL Section
(AFD: LE MD#: 2430 TYPE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Provides for requisition, stockage, and issue of repair
parts and supplies for the Unit Training Equipment Site. Requisitions,
receives, and controls equipment, repair parts, and supplies. Makes issues to

shop personnel and may or may not maintain a formal tools receipt and issue
point.

i "'Repair Parts, Tools, and POL, UTES

_— - et et i s e e e

|Workload Factor: | | | i ] i |
|[No. of supply/parts requisitions i 1 | 284 | 848 | 1412 | 1976 | 2540 | 3104|
|& local purchases per month ] . .283 | 847 | 1411 j 1975 | 2539 | 3103 | 3667|
|TYPE IT | ] i I i | | )
[Manpower Requirement b 1) 2. 31 44 . .5}L. . .6 . 7
|Line | Title _ e ereieidece o Distripution of Positions )
| 1 | Supervisory Sup Tech | - — i - i) 1
i

Tools & Parts Attendant

— a1

!

1 i

b3

1

4]

!

} [

| f

; 3] 4 |
|

{
| I
l l
Supply Clerk | - |

w
H
N
!

r Repair Parts, Tools, and POL, UTES |

iWorkload Factor: i 1)
{Number of Direct Iabor Mechanics =} 35 |
{

I I

IManpower Requirement | 0] 1
|ILine | Title | Distrlbutlon
| 1 | Tools & Parts Attendant | - i |

.. | . e e L J | —
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1l June 1987
NGB Pam 570-1

UNIT TRAINING EQUIPMENT SITE
Organizaticnal Maintenance Section
(AFD: LDFK MD#: 2430 TYPE: 1IV)
WORKCENTER DESCRIPTION
Direct Functions: Performs the required in-storage and organizational maintenance on
equipment positioned at the Unit Training and Equipment Site {with a support
nission). Maintains basic issue Iltems, components of end items, and items troop

installed or authorized which are stored at the site. Insures that maintenance is
performed as required during use by supported units.

] Organizational Maintenance Section, UTES

|
Manpower Requirement Computed from

|Workload Factor:
jDensity of Supported Equipment RCS: ARNGB 32 quarterly report and
I item manhours.
I I | |

|
|
I
I | ]
Manpower Requdrement | 61 721 8] 9410
| 1
|
|

|
10 ] 11 | 12 ] 13 | 14 | 15
Line Title Distribution of Positions
1 Foreman i -0 -t =-r-1 -1 -117] 1] 1
2 Leader -1 1] 1] 1) 1) 1) 1) 1) 1| 2
3 6 | 6] 7] 8] 9] 10} 11 | 11 {12 ] 12

Elec Mech Distribution of the Manpower Requirement for
Auto Mech Line 3 is determined by the State based on
Hvy Mob Eq Rpr density and types of ecuipment supported wi
Small Arms Rpr request to NGB—ARM-R.

| _FE kel [ |

— . —— — . . . S—— ————
s - o — vt -
s st it




NGB Pam 570-1

1 June 1987

UNIT TRAINING EQUIPMENT SITE

Organizational Maintenance Section

| Organizational Maintenance Section, UTES

[Workload Factor:
|Density of Supported Equipment
{

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

I | | i I I ! | I

|

|

|
| I
|Manpower Requirement | 16 | 17 | 18 § 319 | 20 | 21 | 22 | 23 | 24 | 25
|Line | Title | Distribution of Positions
] ¥ | Foreman | 1} 1] 1] 1} 1] 1| 1} 1§ 1] 1
] 2 | Leader | 2| 2} 2] 2| 2| 2| 3} 3] 3| 3
L_3 | Mech/Rpr ] 13 | 14 | 15 | 16 | 17 | 18 | 18 1 19 | 20 | 21
| ‘{ Elec Mech | Distribution of the Manpower Requirement for
| IAutolhch |] Line 3 is determined by the State based on the
| | Bvy Mob Eq Rpr | density and types of equipment supported with
| | Small Arws Rpr | regquest to NGB-ARM-R.
| l i

b e e i A — — — — — . k. c— — L —

| Organizational Maintenance Section, UTES

|

|Workload Factor:

|Density of Supported Equipment
|

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

s i e e it —

|
|
;
!
]
|
Distribution of Positions |
I
I
I
|
I
|
|
I

I

[Manpower Requirement 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35
|[Line | Title

| 1 | Foreman | 10 11 2| 2| 2| 21 2] 2| 2} 2
| 2 | Leader | 3] 31 3| 3| 4| 4} 4] 4| 4 4
L 3 | Mech/Rpr |22 | 23 { 23 | 24 | 24 | 25 ) 26 | 27 | 28 | 29
| | Elec Mech | Distribution of the Manpower Requirement for
] | Auto Mech | Line 3 is determined by the State based on the
| | Hvy Mob Eq Rpr | density and types of equipment supported with
| | Small Arms Rpr | request to NGB-ARM-R.

| | |




1 June 1987 NGB Pam 570-1

UNIT TRAINING EQUIFPMENT SITE
Organizational Maintenance Section

Organizational Maintenance Section, UTES

Manpowar Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45|

: |

|

|

J
Line | Title | Distribution of Positions ]
1 | Foreman | 2] 2| 2] 2 2} 2} 3| 8] 3| 3}
2 | Leader | 4) 56| 5) 5] 6| 5{ 6] 5] & | 6j
3 | Mech/Rpr ] 30 | 30 | 31 | 32 | 33 | 34 | 34 | 35 | 36 | 36|
| Elec'Mech | Distribution of the Manpower Requirement for |
| Auto Mech | Line 3 is determined by the State based on thej
| HRvy Mob Eq Rpr | density and types of equipment supported with |
| Small Arms Rpr | reguest to NGB-ARM-R. |
| 1 J

| Organizational Maintenance Section, UTES

|
Manpower Requirement Computed from

|Workload Factor:
|Density of Supported Ecquipment RCS: ARNGB 32 quarterly report and

request to NGB-ARM-R.

!

]

: :

i 1 item manhours. |
I | | I f | | i | I oo
| r rement | 46 | 47 | 48 | 49 | 50 | 51 | 52 | 53 | 54 | 55|
|Line | Title 1 Distribution of Positions . |
i T | Foreman | 31 3} 3] 3] 3¢} 3| 3} 3| 3| 3]
| 2 | Leader | 6} 6] 6| 6| 6| 6| 74 7] 7| 7|
L3 | | 87 | 38 | 39 | 40 | 41 | 42 | 42 | 43 | 44 | 45|
] | Elec Mech | Distribution of the Manpower Requirement for |
| | Auto Mech | Line 3 is determined by the State based on the|
} | Hvy Mob Eq Rpr | density and types of equipment supported with |
i J | |
I ] | |
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1l June 1987

UNIT TRAINING EQUIPMENT SITE

Organizational Maintenance Section

NGB Pam 570-1

e et — — — —— a
&r - n.M. ..4. 0 o m L™ m
&_ - © _..m_ m 0o m.u

—— i — —_ i ——

o - 0 o™ n o
.bu _ w b~ &
— -

© I~

Line 3 is determined by the State based on the
density and types of equipment supported with

I
60 |
Distribution of Positions
4| 4
8] 8
48 | 49
Distribution of the Manpower Requirement for

density and types of equipment supported wi

| RCS: ARNGB 32 guarterly report and
I
70 |
Distribution of Positions
5| 5
9] 9
56 | 57
Distribution of the Manpower Requirement
Line 3 is determined by the State based

£ :

3 3

qE=L N1 |

HE M HE w

mmm;m_uum 11 L
B [T % 1 o T3 -

b il B el

Organizational Maintenance Section, UTES
Organizaticnal Maintenance Section, UTES

—— et | — —— e —— — ] e e — e iy A e Ty

Density of aqxéruaIEQunmant
Mech
b Eq

Density of aqxﬁruxlEQEnnant
rement

|

i
|Workload Factor
|

j

|

| Manpower
|Line |
| 1

i 2

| 3

i

i

i

|

j

|

[
|Workload Factor
|

}

i

I

jLine

I 1

I 2

| 3

i

]

|

|

;
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1 June 1987 NGB Pam 570-1

UNIT TRAINING EQUIPMENT SITE

Organizational Maintenance Section

| Organizational Maintenance Section, UTES

}
Manpower Requirement Computed from

|Workload Factor:
{Density of Supported Equipment RCS: ARNGB 32 quarterly report and
|

I

]

| |

| _item manhours. J

| | i I [ I I I I I I
|Manpower Requirement |76 | 77 | 78 | 79 | 80 | 81 | 82 | 83 | 84 | 85|
|Line | Title | Distribution of Positions |
| 1 | Foreman i 86| 6] 5| 5| 5| 5 5| 5| 6| 8]
| 2 | Leader j10} 10| 10| 10 | 10 | 20 | 11 | 11 | 11 | 11}
L 3 | Mech/Rpr ] 61 | 62 | 63 | 64 | 65 | 66 | 66 | 67 | 67 | 68|
| | Elec Mech { Distribution of the Manpower Requirement for |
| | Auto Mech ] Line 3 is determined by the State based on the|
| | Hvy Mob Eq Rpr | density and types of equipment supported with |
| | Small Arms Rpr | request to NGB-ARM-R. |
| | i ]

| Organizational Maintenance Section, UTES

Manpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

|
|
|
| | | | | | | |
Manpower Requirement 186 | 87 | 88 | 89 | 90 | 91 | 92 |
[
|
|
|
|
I
|
|
]

I

|Workload Factor:

|Density of Supported Equipment
I

e
w
2
0
(5]

b e pmn A —— e —

|

|[Line | Title Distribution of Positions

| 1 | Foreman 6| 6| 6| 6 6| 6| 6] 6} 6| 6]
| 2 | Leader 11 | 11 § 11 } a1 | 32 | 12 | 12 ) 12 | 12 | 12)
L3 | p 69 | 70 | 71 ) 72 { 72 | 73 | 74 | 75 | 76 | 77}
| | Elec Mech Distribution of the Manpower Requirement for |
| | Auto Mech Line 3 is determined by the State based on the|
| | Hvy Mob Eq Rpr density and types of equipment supported with
| I

| i

I
request to NGB-ARM-R. |
]
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1 June 1987

UNIT TRAINING EQUIPMENT SITE

Organizational Maintenance Section

| Organizational Maintenance Section, UTES

{Workload Factor:
|jDensity of Supported Equipment
|

Marnpower Recquirement Computed from
item manhours.

Manpower Requirement

|
]
I
RCS: ARNGB 32 quarterly report and |
J

| I
96 | 97 | 98 | 99 | 100] 101] 102] 103| 104]105 |

Distritution of Positlions

oorE

6| 6| 7| 7] 7| 7| 7| 7| 7| 7I
12 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 14|
78 | 78 | 78 | 79 | 80 | 81 | 82 | 83 | B4 | 84j

|

I

i
i I
I l
| |
] Foreman I
| i
l |
| I
| I
| |
I I
] ]

1

Distribution of the Manpower Requirement for |
Line 3 is determined by the State based on the|
density and types of equipment supported with |
request to NGB-ARM-R. |

]

32-12



1 December 1987 ~ Cl, NGB Pam 570-1

ORGANIZATIONAL MAINTENANCE SHOP
WORKCENTER DESCRIPTION

Direct Functions: Performs organizational maintenance on Federal equipment which
cannot be accamplished by supported units during periods of inactive duty and annual
training. Shops are under technical supervision of the State Organizational
Maintenance Officer and under administrative supervision of the Compand Administrative
Assistant of the parent unit. Parent unit provides shop tools and test equipment

required.

ORGANIZATIONAL

%

OFFICE

ORGANIZATIONAL
MAINTENANCE SECTIGN

SUPPLY & TOOLS
SECTION

— i —

SECTION

33-1



Cl, NGB Pam 570-1 1 December 1987
ORGANIZATIONAL MAINTENANCE SHOP
Organizational Maintenance Section
(AFD: LDFK  MD#: 2200 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Performs organizaticnal maintenance on assigned autamotive, engineer,
artillery, commnications and electronics, small arms, and other Federal equipment which
cannot be maintained by the supported units during scheduled training assemblies and
anmual training. Schedules preventive maintenance services and requisitions and accounts
for organizational maintenance repair parts. Provides the Army Maintenance Management
System data and sulmits reports as directed by the Chief, National Guard Bureau.

Inspects military equipment and pertinent records of supported units to assure that unit
maintenance responsibilities are fulfilled. Conducts maintenance training for ARNG unit
persomnel on a regular and recurring basis and advises higher headquarters and supported
units on maintenance matters.

| Organizational Maintenance Section, OMS
|
iWorkload Factor:

|Density of Supported Equipment
l
|

Manpower Requirement Computed fram
RCS: ARNGB 32 quarterly report and
item manhours.

I | | f | | | !

e J—

|

I

| f
iMarpower Requirement | 1 2] 3| 4| 51 661 71 81 91101
|Line | Title | Distribution of Positions 1 !
| 1 | BRvy Mob/Auto Wkr Fmn | -] -1 -] 4+ 11 ] 1} 1] 1]
| | | | l | | | | E | | I
i 2 !' Hvy Mob/Auto Wkr Fmn | —]I —IE -|| —|| —[| —II —|| —II —1|—||
l |
i 3 1 Elec Wkr | 1] 2] 3| 3| 4| 5| 61 71 8] 9]
! | Auto Wkr ! 1 I | | 1 I I l | |
] { Hvy Mob Eg Rpr |{The types of position for Line 1 and Line 2 and |
! | {the distribution of the mampower requrements for |
| | |Line 3 are determined by the state based on the |
| | |density arnd types of equipment supported with i
| | |request to NGB ARM-R. i
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1 December 1987 Cl, NGB Pam 570-1
ORGANTZATIONAL MAINTENANCE SHOP

Organizational Maintenance Section

Organizational Maintenance Section, OMS

|
|
|Workload Factor:

IDensity of Supported Equipment

Marpower Requirement Computed fram
RCS: ARNGB 32 quarterly report and

I

| | item manhours.

i I I | | I | I ! | I
|Marpower Requirement | 11 | 12 | 13 { 14 | 15 | 16 | 17 | 18 | 19 | 20 |
|Line | Title | Distribution of Positions |
| 1 | Hvy Mob/Auto Wkr Frm | 1y 10 vy 1 2| 1) 1} 1] 1] 1]
| | I | I | i I | | ] I |
| 2 | Hwvy Mob/Auto Wkr Frmn | -1 - - 14 1{ 14 2] 1| 11 1]
I I I I I I | | I I | I |
[ 3 | Elec Wkr { 10} 11 | 12 | 12 | 13 | 14 | 15 | 16 | 17 | 18 |
I | Auto Wkr I | I I | | | I ! I |
! | Hvy Mob Egq Rpr |The types of position for Line 1 and Line 2 and |
| | | the distribution of the manpower requirements for |
| f |Line 3 are determined by the state based on the i
| ! |density and types of equipment supported with ]
| i |request to NGB ARM-R. !

| Organizational Maintenance Section, OMS

|Workload Factor:
iDensity of Supported Equipment
|

Marpower Requirement Computed fram
RCS: ARNGB 32 quarterly report and
item manhours.

I I I | I I I | I |
iManpower Requirement 21 | 22 | 23 | 24 | 25 |1 26 | 27 { 28 | 29 | 30

!
[
|
I
iLine | Title | Distribution of Positions
I
|
|
I
I

| 1 } Hvy Mob/Auto Wiir Fon i1y 1| 1] 1} 1} 1] 14 12} 1| 1
2 Hyy Mob/Auto Wkr Fmn 1||1|11|'12|1I'1||1|F25|2||2
3 Elec Wkr 19I|20|’21|'221|23I’24||25|!251|26|l27

Hvy Mob Eq Rpr i The t'i_,lrpes clrf pos1:1tior'1 forlLinell anc!l Limi: 2 arlad

|the distribution of the mampower requrements for
iLine 3 are determined by the state based on the
|density and types of equipment supported with

I
|
!
I
| Auto Wkr
I
I
|
| | recuest to NGB ARM-R.

I
|
I
I
I
|
I
|
|
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l'December 198i““

ORGANIZATIONAL MAINTENANCE SHOP

Organizational Maintenance Section

Organizational Maintenance Section, OMS

|Workload Factor:

|IDensity of Supported Equipment

Marnpower Requirement Computed from
RCS: ARNGB 32 quarterly report and
item manhours.

|Manpower Requirement
jLine | Title

I
1
|
I
|
!
|
|
I
|

I

I | | ! | I | I |
31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40

I
I
|
I
|
| : Distribation of Positions
I
|
I
|
|
I

1 | Bvy Mob/Auto Wikr Fm 17 1 1) 1| 1] 2[ 2] 21 27 2
l | I I | I ] | |

2 Hvy Mob/Auto Wkr Fmn 21 2] 2] 24 2] 2] 2] 21 2] 2
| i f | | | i | [

3 Elec Wkr 28 | 29 | 30 { 31 | 32 | 32 | 33 | 34 | 35 | 36
Auto Wkr ! | I l ! i f ] |

I
I
!
1
| Hvy Mob Eq Rpr
|
|
I
|

|The types of position for Line 1 and Line 2 and
|the distribution of the marpower requirements for
iLine 3 are determined by the state based on the
|density and types of equipment supported with

| request to NGB ARM-R.

Organizational Maintenance Section, OMS

|
|Workload Factor:

jDensity of Supported Equipment

Marpower Requirement Computed fram
RCS: ARNGB 32 quarterly report and
item manhours,

[Manpower Requirement
|Line | Title

I
l
I
I
|
I
|
I
I
I

I | I | | I I | I
41 | 42 | 43 | 44 { 45 | 46 | 47 | 48 | 49 | 50

I
I
!
|
|
| Distribution of Positions
|
|
|
|
I
|

1 | Hvy Mob/Auto Wkr Fmn 2 2 2] 2}y 2} 2 2| 2} 2| 2
I | I I | | I | |

2 Hvy Mob/Auto Wkr Fmn 2| 3] 3] 3| 3} 3] 3| 3} 3] 3
| I I | | I I I |

3 Elec Wkr 37 | 37 | 38 { 39 | 40 | 41 | 42 | 43 | 44 | 45
Auto Wikr ! I | | I I I | I

|
I
|
|
I
| Hvy Mob Eg Rpr
I
|
I
|

|The types of position for Line 1 and Line 2 and
| the distribution of the marpower requrements for
|Line 3 are determined ty the state based on the
ldensity and types of equipment supported with

| request to NGB ARM-R.
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1 December 1987 _ C1, NGB pam 5701

NOTE 1: The Foreman position on Line 1 is the Shop chief and should be assigned to
parent unit.

NOTE 2: A minimum of tﬁree direct labor positions will be filled before the foremam on
Line 1 is justified.

NOTE 3: The Foreman positions on Line 2 reflect the recent reclassification of leader
positions to foreman positions.

NOTE 4: Maintenance technicians should occupy military positions in units supported by
the Organizational Maintenance Shop.

NOTE 5: Manning for marine and cother specialized shops is established by the National
Guard Bureau on empirical data and manrpower surveys conducted on an as—needed basis.
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cl, NGB pam 570-1 1 December 1987
ORGANIZATIONAL MAINTENANCE SHOP
Supply & Tools Section
(AFD: LEK MD#: 2200 TYPE: II)
WORKCENTER DESCRTIPTION
Direct Functions: Requisitions and accounts for organizational maintenance repair
parts and supplies. Aassists in scheduling preventive maintenance services. Assists

with managing the Ammy Maintenance Management System data and submits reports as
directed by the Chief, National Guard Bureau.

| Supply & Tools Section, OMS

|
|Workload Factor: No. of supply/parts re—

I

|

| 1{ 300 | 795 | 1290 |

jquisitions & local purchases per month | 299 | 794 | 1289 | 1785 i
i I I I i |
| Manpower Requirement I 1] 2| 3 | 4 |
{Line | Title i Distribution of Positions |
] 1 | Tools/Parts Attendant | 1] 2 | 3} 4 |
| | | ] i l J
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1 June 1987 NGB Pam 570-1

ORGANIZATIONAL MAINTENANCE SHOP
Equipment Records Section
(AFD: LDY MD#: 2200 TYPE: IV)
WORKCENTER DESCRIPTION
Direct Functions: Maintains logbooks and other maintenance records for positioned

equipment as prescribed in DA Pam 738-750. Schedules preventive maintenance services.
Reports to contributing wnits on the condition and maintenance status of equipment.

| Equipment Records Section, OMS
|

|
|Workload Factor: | b 7 | 26 |
|Personnel Strength i 6 | 256 | 50 I
i i I I |
| r rement | (I | 9] | 0 ]
jLine | Title i Distribution of Positions |
| 1 | Tools/Parts Attendant i - a/ | 1 |
| | 1 I

a/ May be employed in lieu of a mechanic as determined by state upon request to
NGB—ARM-R.
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1 June 1987

WATERCRAFT SUPPORT MAINTENANCE CENTER

WORKCENTER DESCRIPTION AND TABLES TO BE PUBLISHED

— e i—

SERVICES
SECTION

% ———-

SHOP CONTROL
CFFICE

- ——— -

_——— ]

SECTION

— —— i gl

DECK MAINTENANCE

ORGANIZATIONAL
MAINTENANCE SECTION

'
mm
B
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T0 BE PUBLISHED

34-2

WATERCRAFT SUFPORT MAINTENANCE CENTER
Shop Control Office

(AFD: LDFQ MD# 2040)

1 June 1987



1 June 1987

TO BE PUBLISHED

WATERCRAFT SUPPORT MAINTENANCE CENTER
Services Section

(AFD: LDFQ MD# 2040)

NGB Pam 570-1
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WATERCRAFT SUPPORT MAINTENANCE CENTER
Engine Maintenance Section (DS/GS)
(AFD: LDFQA MD# 2040)
T0 BE PUBLISHED
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1 June 1987

TO BE PUBLISHED

WATERCRAFT SUPPORT MAINTENANCE CENTER
Deck Maintenance Shop

(AFD: LDFQ MDE 2040)

NGB Pam 570-1
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WATERCRAFT SUPPORT MAINTENANCE CENTER
Organizational Maintenance Section
(AFD: LDFQ  MD# 2040)
TO BE PUBLISHED
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1 October 1992 C9, NGB Pam 570-1

There are three Special Operations Forces Equipment Pools and one Parachute Packing & Maintenance Shop.
Hence, four separate workcenter descriptions and staffing tables are required to account for site variations.

SPECIAL OPERATIONS
FORCES
EQUIPMENT POOL*

*Title differant for State of Texas (Parachute Packing and Malntenance Shop, (PPMS)}



C9, NGB Pam 570-1 1 October 1992

SPECIAL OPERATIONS FORCES EQUIPMENT POOL - ALABAMA
(AFD: LDFUJ MD#: TYPE: |

Direct Functions:

Packs parachutes. Maintains and repairs parachutes and airdrop equipment. Supports airborne operations.
Inspects and tests parachutes and airdrop equipment. Rigs airdrop equipment. Maintains equipment
records. Recelves and issues parachutes and airdrop equipment to supported units. Stores parachutes and
airdrop equipment and manages the storage facility. Processes incoming and outgoing shipments. Maintains
and repairs Special Operations Equipment Pool Equipment. Prepares and maintains Airborne Training Facility.

Special Operations Forces Equipment Pool - Alabama

Workload Factor: Average 0 108 322 536 750 064
107 321 535 749 963 | 1177
Manpower Requirement 4 S 6 7 8 9
Line Title D 1]
1 |_Parachute Rigger Foremn 1 1 1 1 1 1
—2 | Parachute Rigger 2 3 4 S 6 7
3 Supply Clerk 1 1 1 1 1 1

*Includes mains, reserves and cargo parachutes packed and repacked.
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1 October 1992

C9, NGB Pam 570-1

SPECIAL OPERATIONS FORCES EQUIPMENT POOL - WEST VIRGINIA

Direct Functions:

(AFD: LDFUJ MD#: TYPE

Packs parachutes. Maintains and repairs parachutes and airdrop equipment. Supporis airborne operations.
Rigs airdrop equipment. Maintains equipment
records. Receives and issues parachutes and airdrop equipment to supported units. Stores parachutes and
airdrop equipment and manages the storage faclility. Processes incoming and outgoing shipments. Maintains
and repairs Special Operations Equipment Pool Equipment.

Inspects and tests parachutes and airdrop equipment.

Special Operations Forces Equipment Pool - West Virginia

Workload Factor: Average 0 | 234 322| 410 | 499 | 587 | 676 | 764 | 853 | 941
Monthly # ot Parachutes Packed 233 | 3 400 ] 498 | 586 | 675 | 763 |} 852 | 940 |1029
Manpower Requirement 3 4 5 6 7 8 9 10 11 12
Line | Tite Distribution of Position
1 n - 1 1 1 1 1 1 1 1 1
2 **Senior Parachute Rgr 1 = - = - - - - - -
3 Parachute Rigger 2 2 3 4 5 -] 7 8 ] 9 10
4 Supply Clerk - 1 1 1 1 1 1 1 1 1

*Includes mains, reserves and cargo parachutes packed and repacked.

**Also Small Shop Chief




€9, NGB Pam 570-1 1 October 1992

SPECIAL OPERATIONS FORCES EQUIPMENT POOL - UTAH

(AFD: LDFUJ MD#: TYPE: Il

Direct Functions:

Packs parachutes. Maintains and repairs parachutes and airdrop equipment. 8Supports airborne operations.
Inspecis and tests parachutes and airdrop equipment. Rigs airdrop equipment. Maintains equipment
records. Recelves and issues parachutes and airdrop equipment to supported units. Stores parachutes and
airdrop equipment and manages the storage facility. Processes incoming and outgoing shipments. Maintains
and repairs Special Operations Equipment Pool Equipment. Prepares and maintains Airbome Training Facility.

Special Operations Forces Equipment Pool - Utah

*Workload Factor: Average 0 210 285 360 435 509
Monthly # of Parachutes Packed 200 2 3859 43 508 583
Manpower Requirement 3 4 5 6 I 8
Line Title Distribution of Position
—1 | Pamachute Rigger Foremn - 1 1 1 1 1
—2 | **Senior Parachute Ror 1 - = = = =
3 | Parachute Rigger 2 2 3 4 S 6
4 Supply Clerk 0 1 1 1 1 1

*Includes mains, reserves and cargo parachutes packed and repacked.

**Also Small Shop Chief
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1 October 1992 C9, NGB Pam 570-1

PARACHUTE PACKING AND MAINTENANCE SHOP {PPMS) - TEXAS

(AFD: LDFUJ MD4: TYPE: 1)

Direct Functions:

Packs parachutes. Maintains and repairs parachutes and airdrop equipment. Supports airborne operations.
Inspects and tests parachutes and airdrop equipment. Rigs airdrop equipmant. Maintains equipment
records. Receives and issues parachutes and airdrop equipment to supported units. Stores parachutes and
airdrop equipment and manages the storage facility. Processes incoming and outgoing shipments.

Parachute Packing and Maintenance Shop - Texas

*Workload Factor: Average 0 235 269
Monthly # of Parachutes Packed 24 268 295
Manpower Requirement 3 4 )
Line Title Distribution of Positions =~
1 n - 1 1
2 *Senior Parachute Bor 1 = =
3 Parachute Rioger 2 2 3
4 Supply Clerk - 1 1

*Includes mains, reserves and cargo parachutes packed and repacked.

**Also Small Shop Chief







1l June 1987 NGB Pam 570-1

MARINE EQUIPMENT SHOP

WORKCENTER DESCRIPTION AND TABLES TO BE PUBLISHED

RS
:

ENGINE MAINTENANCE
SECTION

SERVICES
SECTION

b o
I
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MARINE EQUIPMENT SHOP
Services Section

(AFD: LDFQ MD# 2040)

T0 BE PUBLISHED
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MARINE EQUIPMENT SHOP
Engine Maintenance Section
(AFD: LDFQA  MD# 2040)
TO BE PUBLISHED
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1 June 1987 ' NGB Pam 570-1

HEADQUARTERS
Company Level
HEADQUARTERS DESCRIPTION

Type Headquarters 1: HHCs, HHBs, HHIs, MIOE str 76-249 all other Co. & Sep
Det MIOE

Type Headquarters 2: HHCs, HHBe, HHIs, MIOE str 50-75 all other Co. & Sep Det
MTOE

Type Headguarters 3: Co, Sep Det MIOE str 25-49 split elements 125 plus
Type Headquarters 4: Co, Sep Det MIOE str 15-24 split elements MTOE str 50-124

Type Headcuarters 5: Co, Sep Det MIOE str 250 plus

Type Headquarters 6: Split Elements str 15-49

1 ' Company Level, Headquarters

i
I o
| Type I | l i | | |
|Headquarters i 1 | 2 | 3 | 4 | 5 | 6 |
| — ¥ S P I | [ | J
| Manpower ! | | | | ! I
|Requirement 1.6 _ 1.4 1 3 1 2 { 6 ] 1 |
|Line | _Title |  Distribution of Positions |
| 1 | Trng NCO i 2 i 1 ¢ 1 | 1 | 2 § 1 |
t 2 | Suppiy/Log 1T |1 | 1 ] 1 } 2 | i
| 3 | *Pers/Clerc | 1 i r 1 + - { 1 | = |
t 4 | Armor I T N I D R S
I |- . . | L | i i | o

*Pers/Clerical not required when organized with PAC,
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1 June 1987
HEADQUARTERS
Brigade/Battalion [ewvel
HEADQUARTERS DESCRIPTION
Type Headquarter 1: Bdes, Div Arty, ACR, Groups
Type Headquarter 2: Bn, Sqgdn
Type Headquarter 3: Bde Level, Trp Command, 2-3 Bns
Type Headquarter 4: Bde Level, Trp Command, 4-5 Bns
Type Headgquarter 5: Bn Level, Trp Command, 2-3 Co.
Type Headguarter 6: Bn Level, Trp Command, 4-6 Co.
| Brigade/Battalion Level, Headquarters i
| N
| Type ; I ; | i | |
| Beadquarters o1 | 2 } 3 | 4 | 5 | 6 |
I ‘ | | | i ] [ J
| Manpower | l I l l i |
|Requirement 112/14 j10/11} 10 j 31 | 8 ] 10 |
|Line | _Title | Distribution of Positions ]
| 1 | S3/X0 i 1 | 1 (1 | 1 | 1 | 1 |
| 2 | Si/Asst S3 | 1 | 1 j 1 ) 1) 1 ) 1 |
| 3 | Opns Off (Capstone) [ S I O S I S N
| 4 | S4/FBO [ 1 () 1 | 1 | - | - |
| 5 | Pers Stf NCO I 1 | 1 |} 1 ) 1 11} 1
| 6 | Opns SGT 2 )1} 1 ) 11 1] 1
| 7 | Supply SGT )1 ) 1 ] 1 ) 14 1 | 1|
{ 8 | Chemical Staff NCO I 1 1 ) =} =1 =1 1 |
| 9 | Retention NCO (1 | 1 { 1 | 1 {1 | 1 |
| 10 | Clerical j(a)a/s) 3 | 2 ) 3 | 2 | 3 |
| 11 | PAC Personnel i - fey3 it - § - - 1 = |
S L | | 1 ! | |

Notes:
(a) Two additional clerical personnel required for separate brigade elements/

(b) Required as PBO when organization is not under an auntomated property book
system, and are required to maintain a manual property boak.

(c) Required when authorized and operating PAC.



1 June 1987 NGB Pam 570-1
HEADQUARTERS
Division Level
HEADQUARTER DESCRIPTION
Type Headquarters 1: Division Headquarters
Type Headquarters 2: Rear Area Opns Center (RAOC)

| Division Lewvel, Headquarters
;

I

|
| Type I t I
| Headquarters L 1 i 2 |
| Menpower I ; |
| Requirement 1 21 | 8/9 |
|Line | Title | Distribution of Positions |
| 1 | Chief of Staff | 1 | t- {
| 2 | &3 I 1 I - |
| 3 | Asst G3/Tng Opns Off | 1 i 1 I
|- 4 | Asst Gl/Pers Off I 1 | 1 i
| 5 | Asst G2/0Opns Off | 1 | - |
| 6 | Asst G4 | 1 I - !
| 7 | Pers SGT | 1 } - i
| 8 | Ch Opns SGT | 1 ; 1 I
| 9 | Ch Supply SGT ] 1 | 1 |
| 10 | Asst Ch Opns SGT | 1 | 1 |
| 11 | NBC Stf NCO } 1 | - I
| 12 | Trans Supv | 1 | - |
{ 13 | Legal Clerk i 1 j - i
| 14 | Admin/Clerical { 5 i 3/4(b) i
| 15 | Pers Record Supv (a) | 1 | - I
| 16 | Admin Supv (a) | 1 | - I
| 17 |} Clerk Typist (a) | 1 i - J
I l !

i

Notes:

(a) AG Campany Augmentees.

(b} Four clerical positions required only when RAOC serves as Command &
control element for subordinate units.
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NGB Pam 570-1 1 June 1987

HEADQUARTERS
STARC
HEADQUARTER DESCRIPTION
Type Headquarters 1: HHD STARC, ** Strength 100-174
Type Headquarters 2: HHD STARC, Strength 175-249
Type Headquarters 3: HHD STARC, Strength 250 plus

Division Level Headquarters |

- e oo o et e e e

|
1l 2

|

i

| |

6 _i...7 ]
Dlstrlbution of Positi

l

|

|

i

|

|

t

|

i

|

A

)
|Recuirement ..
|Line| Title i
{ i Pers Admin Tech (WO) i
| ¥Unit Supply Tech (WO) i
Opns Tng NCO (E8) :
j

i

i

I

4.

[
| Pers SGT (E7)
| Supply SGT (E7)
| Supply Spec (E6)
i
!
|

It-'i-*r-r-w--r—-

Tng NCO (E5)
Clerk (E5)

mqmmpmnw
(S| Ml—'}-‘l—'l—”
I—‘HHHI—'I—‘I-—'I—-‘j%CD w

!
| j
I |
I I
I I
| I
I I
| |
I |

* Required as Property Book Officer (PBO) when derivative UlCs are withdrawn,
and property book responsibilityis consolidated at STARC.

**Strength is based on total strength, minus augmentees on STARC TDAs, and

minmus federally recognized detachments included on STARC TDAs, which have their
own full-time support staffing guide requirements.
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i December 1987

ARMY NATIONAL GUARD MAJOR TRAINING AREAS

WORKCENTER DESCRIPTION AND TABLES ARE PUBLISHED IN NGB PAM 570-3.
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15 April 1988

DIRECTORATE OF LOGISTICS

DIRECTORATE
QF
LOGISTICS

|
|
|

C2, NGB Pam 570-1

t

|

|

SUPPLY AND SERVICES |

BRANCH

|

DEFENSE
MOVEMENTS
COORDINATION
BRANCH

MAINTENANCE
BRANCH

39-1



15 April 1988
C2, NGB Pam 570-1 DIRECTORATE OF LOGISTICS °

Office of the Chief
(AFD: LAA MD¥ 3316 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Provides overall program management for all command aspects
of the ARNG logistics program including Medical Supply (Class VIII). Directs
and coordinates staff visits and inspections of units to determine the
adequacy of required facilities, effectiveness of command logistical functions
in support of programs and to ensure coordination between such functions.
Plans and establishes command logistics policies and procecures to assure
effective support of readiness and training mission requirements. Provides
technical and administrative advice on command logistical matters.

Coordinates with other staff officers as necessary.

! o Office of the Chief, Directorate of Logistics
i |
[ e _—— R £

iWorkload Factor:

% !
IDirected _ | s o
i ! %
|Manpower Requirement i Z !
ILine | Title i i
i 1 { Director of Logistics j 1
! | | |
i 2 | Secretary f 1 I
j i i

39-2



15 April 1988 C2, NGB Pam o70-1

DIRECTCRATE OF LOGISTICS
Supply and Services Branch

{AFD: LEA MD#: 3316 TYPE: III)
WORKCENTER DESCRIPTION

Direct Functions: Manages, controls, analyzes, and recommends corrective
action regarding property losses within the command. Develops, implements,
and evaluates the effectiveness of the Command Supply Discipline Program
(CSDP}. Plans, corganizes and directs the Command's Logistics Program through
commanders and full-time supply positions to ensure that unit requirements are
identified, requisitioned, funded, issued and logistically supported.

Monitors and coordinates command aspects of contingency stockage
requirements,  Provides logisties staff control over the
distribution/redistribution plans and programs within the command. FEnsures
compliance within the command for excess supply and equipment. Ensures
campliance for bulk POL Quality Surveillance Program. Develops the State Food
Service directive. Provides guidance to units for the handling, safeguarding
and accounting of subsistence and food service equipment. Conducts surveys
and reviews of units food service records. Manages the State Food Management
Assistance Team (FMAT} to include selection, scheduling, training, formulation
of standard and budgeting for manday support. Coordinates with other staff
officers as necessary.

Supply and Services Branch, Directorate of Logistics

_i
.f
{Workload Factor:
|
|

|
i
} 1 i 41 | 100 or |
# of AA Units | 40 i 99 | more i
! i i |
iManpower Recuirement i 1 i 2 1 3 I
iLine | Title | Distribution of Positions |
i 1 | Logistic Staff Officer I 1 j 1 1
| I I f l i
| 2 | Logistic Specialist I - ] 1 i 2 !
l | f N I i
| Supply and Services Branch, Directorate of Logistics |
i ]
[Workload Factor: I 1 | 101
|# of Federally Recognized Units | 100 | or more |
I ! t !
|Manpower Requirement | 1 | 2
JLine | Title | Distribution of Positions |
{ 1 | Food Service Technician f 1 | 2 t
i J

| [ |
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DIRECTORATE OF LOGISTICS

Defense Movements Coordination Branch
(AFD: LCA MD# 3316 Type: III)
WORKCENTER DESCRIPTION

Direct Functions: Analyzes and coordinates Mobilization Troop Basis
Stationing Plan (MIBSP) for units mobilizing into and transiting resident
state. Develop a master movement plan for each deployment scenario based on
the MIBSP and applicable OPLAN for both mobilization and deployment moves for
Army units (ARNG and USAR). Receive, approve, process, and monitor Request
for Convoy Clearances for peacetime ARNG and USAR convoys originating,
terminating or transiting resident state. Maintains liaison and coordination
with state DOT. to keep the Mobilization Autamated Support System (MASS) data
base current for resident state with information of the road network that
could affect convoy movements. Responsible for reviewing and editing unit UMD
submissions for accuracy in the COMPASS/AIEL reporting system for resident
state. Provides instruction on unit movement planning to state National Guard
units. Prepares and dispatches EXMOVREP to other STARC Defense Movement
Coordinators (DMC) and ITO's in accordance with AR 55-113. In coordination
with the USPFO Transportation Branch determines the amount of commercial
transport required by each National Guard unit and helps designate loading
sites and time for each to start and complete loading. Assists in determining
transportation required for shipment of National Guard POMCUS Unit Residual
Equipment (PURE) items and designation of loading sites. Coordinates with
STARC/USPFO Transportation Branch the requirements for documents necessary for
camrercial transport of passengers and enroute support requirements. Serves
as primary POC and mission validator for special assignment airlift mission
(SAAM) and exercise airlift and coordinate airlift request for deploying ARNG
units. Coordinates and develops agenda for liaison conferences with ARNG,
USAR, and active component units and their headquarters, both installation and
field conferences. Provides planning assistance to the state staff, other
headquarters, ARNG, USAR and active component wumits.

} Defense Movements Coordination Branch, Directorate of Logistics

e

I

[Workload Factor: Parent Units “AA" [ ¥ | 50 | 70 | 100 | 200 orj
iOnly {Includes Both ARNG and USAR) L 49 [ 69 | 99 | 199 | more |
I ! f I | I l
{Manpower Recmuirement [ 0 | 1 | 2 1 3 | 4 }
|_Line] Title | Distribution of Positions |
| 1 | Defense Movement | | | | i |
I | Coordinator ] o | 1 | 1 1 | 1 I
f I | { | t f |
} 2 | Assistant Movement i { ] | | |
| | Coordinator | 0 | o | 1 1 2 |
| | I | f | { I
| 3 | Transportation Clerk | 0 | o | 0 | 1 i 1 |
| | | | | | I i

* OCONUS excluded from staffing.
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DIRECTCRATE OF LOGISTICS

Maintenance Branch
(AFD: LDA MDM: 3316 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions: Develops and administers a quality assurance program to
ensure unit commanders take necessary corrective action for organizational
maintenance deficiencies. Develops a command compliance program to ensure
accuracy of the Materiel Condition Status Report and Missile Materiel
Readiness Report and to evaluate unit egquipment readiness with regard to
maintenance and supply. Administers the Weekly Equipment Deadline Report.
Develops a program and policy to effect proper levels of "direct labor"
performance in the unit/OMS. Develops command policy to assure compliance
with operator/crew preventive maintenance checks and services {PMCS).
Develops a command compliance program for special tools and test eguipment for
MIOE units. Ensures that units/OMS adhere to the Environmental Impact
Assessment program. Administers Class IX program except for fiscal/pudget
responsibilities, Participates on comittees to ensure ail command and unit
issues are addressed and shortcomings rescived. Evaluates MOS/Individual
training program. Identifies command requirements for New Equipment
Training. Provides SMM with input regarding the Mission Support Plans.
Analyzes Materiel Fielding plans for impact on unit readiness. Coordinates
unit support for intra-state movement of equipment. Plans for the technical
employment of assigned maintenance units that provide maintenance support in
IDT/AT. Develops the command maintenance portion of the state logistical
plans and regulations. Coordinates with other staff officers as necessary.

! Maintenance Branch, Directorate of Logistics
|
|Workload Factor:

e L e b

|
tDirected |
I ?
Manpower Requirement 1 1
[Line | Title I
{1 | Maintenance/Staff Specialist [ i
|

l I
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APPENDIX A
STANDARD INDIRECT CATEGORIES

A-1. General. This appendix lists those functions common to most
workcenters which are normally classified as indirect work.

A-2. Supervision.
a. Administers Personnel.

{1) Indoctrinates personnel. Conducts initial interview, makes
original job assignment, and acquaints newly assigned personnel with the
workcenter.

{2) Rates performance.

(a) Prepares evaluation. Writes evaluation (Performance report)
by researching, evaluating, drafting, proofreading typed copies, marking
boxes, and signing completed report {excludes counseling and typing).

(1) Prepares enlisted evaluation.
(2) Prepares officer evaluation.
(3) Prepares civilian evaluation.

(b) Indorses evaluation. Writes indorsement by researching,
evaluating, drafting, proofreading typed copies, and signing completed repert

{excludes typing).

(1) Indorses enlisted evaluation.
(2) Indorses officer evaluation.
(3) Indorses civilian evaluation.

{(3) Nominates personnel for award. Prepares recommendation by
researching, evaluating, drafting, proofreading typed copies and signing
recommendations as required (excludes typing).

(4) Monitors Management Improvement Program.

(a) Assists subordinate. Assists subordinate in developing
improvement suggestion.

{b} Processes suggestion. Processes suggestion received for
evaluation.

b. Supervises personnel.



NGB Pam 570-1

APPENDIX A 1 June 1987
STANDARD INDIRECT CATEGORIES

(1) Schedules personnel. Reviews work requirements and priorities,
reviews personnel status, determines duty assignments, and prepares personnel
schedules.

(2) Develops directive. Develops policy, procedure, plan, operating
instruction, checklist, or performance standard by researching, drafting,
proofreading typed copies, and signing completed directive as required.

{(3) Directs workcenter activity.
(a) 1Inspects work. Inspects work in progress.

{b} Coordinates. Coordinates with supervisor or other units or
agencies on workcenter or personnel status.

{c) Informs workcenter personnel. Informs workcenter personnel
on changes affecting individual or workcenter activity.

{(d) Prepares correspondence. Prepares routine correspondence.

(4) Counsels personnel. Counsels subordinate personnel on
performance and progress in career development and suggests areas for
improvement. Counsels and assists individual with morale, welfare, and
disciplinary problems. Takes necessary corrective action regquired to maintain
discipline.

c. Reviews incoming distribution. Reviews distribution for information
and necessary action.

d. Reviews outgoing distribution. Reviews outgoing correspondence for
completeness and accuracy and signs as required.

e. Reviews report and statistical data. Reviews information contained in
reports and statistical data for impact on workcenter status and to identify
possible trends which reguire management action.

f. Develops budget estimate. Prepares input to unit resource monitor by
researching, evaluating, coordinating, drafting, and forwarding estimates.
includes answering follow-on inquiries on estimate.

g. Inspects facility. Periodically inspects for housekeeping, safety,
fire hazards, or equipment conditions that require attention. This includes
time to write report.

h. Investigates accident or incident. Investigates ground accident or
incident within workcenter. This includes preparing required report and
associated correspondence.

i. Receives and assists visiting official. Receives visitor, inspector
or other official, assists visitors to accomplish their purpose, escorts
visitor in restricted or controlled area is required.
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STANDARD INDIRECT CATEGORIES
A-3, Administration.

a. Types communications. Obtains and assembles materials, inserts in
typewriter, types, separates copies, collates, fastens, proofreads, releases
to originator, and puts material away.

(1) Types letter.

{(2) Types message.

{(3) Types report.

(4) Types plan, schedule or roster.
{5) Types enlisted evaluation.

(6) Types officer evaluation.

(7) Types civilian evaluation.

{8) Types indorsement to evaluation.
(9) Types statistical data.

b. Processes unclassified distribution. 1Includes time spent at delivery
or pickup point.

(1) Processes incoming distribution. Receives and opens envelope,
reviews for required action, marks and routes distribution.

(2) Processes outgoing distribution. Stamps, marks, seals, packages,
and routes distribution.

¢, Maintains unclassified correspondence file.

{1} Establishes file. Prepares the file outline, folders, guides,
and labels.

(2) Files correspondence., Receives material, marks, sorts,
classifies, inserts in file, removes for reference, and refiles.

(3) Maintains suspense file. Determines need for suspense, assigns
suspense, posts file, reviews file for compliance, reminds individual of
suspense, annotates file at completion of action.

(4) Disposes of records. Removes records from file and disposes of
them in accordance with AR 340-18.

{5) Maintains log and register. Obtains book or form, makes entry,
puts book or form away.

(6) Maintains security file., Establishes, posts and changes security
record, access documentation, and the list of restricted area badge numbers
for workcenter personnel. Destroys materials as required.
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STANDARD INDIRECT CATEGORIES

{7) Maintains personnel locator file. Prepares card or similar
record. Posts, changes, and disposes of record as required.

d. Maintains classified material.

(1) Controls material. Prepares document receipt, routes file, and
removes material for referral.

(2) Inventories material. Screens file, reviews retention criteria,
removes obsolete or unnecessary material.

(3) safegquards material. Opens and closes safe, performs safe area
check and changes safe combination.

(4) Destroys material. Prepares form, destroys material and
annotates record. Includes time of witness.

e. Maintains unclassified publication file.

(1) Obtains administrative publications. Receives request, prepares
requisition form, obtains authorizing signature, processes and files form.

(2) Maintains index. Posts new index, new publication, or change to
index.

(3) Maintains publication. Posts or files new publication.
f. Operates copying machine.

(1) Operates machine.

(2) Collates copies.

g. Maintains stock of blank forms. Establishes requirements, prepares
requisition, receives, routes and control stock of blank forms.

h. Maintains status chart or bulletin board. Removes existing
information and posts new information.

i. Maintains time and attendance card. Records time and attendance
information, and forwards card.

3. Provides stenographic service.
(1) Takes dictation.
(2) Takes minutes.
{3) Transcribes notes and recordings.
k. Maintains appointment record. Posts calendar or book, coordinates

appointment with supervisor, reminds supervisor of pending appeintment, and
makes changes as required.

A-4
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STANDARD INDIRECT CATEGORIES

NGB Pam 570-1

1. Acknowledges visitor. Greets visitor, answers inguiries, and refers
visitors to appropriate person or location.

m. Processes ADP card. Receives input data, punches card, verifies
punched information, corrects error, and releases card to originator.

A-4. Meeting.

a. Prepares for meeting. Gathers information, organizes material,
prepares briefing chart or slide, and practices presentation.

b. Conducts or attends meeting. Conducts or attends a meeting, briefing,
or conference.

A-5, Training.

a. Administers training. Reviews training record, interviews and
counsels trainee, determines training needs, designates trainer, and evaluates
training progress.

b. Develops training material. Researches, drafts, reviews, and updates
training outlines, lesson plan, or test. This includes developing a chart,
mockup, demonstrator, or other training aid.

c. Conducts training.

{1) Prepares for training. Obtains materials and prepares classroom
and equipment.

{(2) 1Instructs trainee. Instructs trainee on the job, conducts
lecture, demonstration, and group discussion.

(3) Administers test. Administers and evaluates result of job
related test given in the workcenter.

d. Receives training.

{l1) Receives instruction. Attends lecture or demonstration, or
participates in group discussion.

(2) Takes test. Takes locally devised oral, practical, and written
test.

{3) Reads publication. Maintains job proficiency by reading
applicable technical and standard publication.

A-6. Supply. a. Processes equipment request. Determines need and
authorization for equipment, researches stock number or nomenclature, prepares
justification, submits request and takes follow-up action. This includes
receiving or returning equipment.
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APPENDIX A 1 June 1987
STANDARD INDIRECT CATEGORIES

b. Conducts inventory. Inventories equipment on hand and insures
accuracy of records. »

c. Maintains custodian document. Receives listing from supply, posts
changes to records, and resolves inconsistencies.

d. Obtains expendable supplies. Determines need, researches stock
numbers, orders, picks up, and distributes expendable supplies.

A-7. Equipment maintenance.

a. Maintains office equipment. Cleans, dusts, changes ribbon, belt, or
tape, or makes minor adjustment.

b. Maintains shop equipment.

{1} Maintains machinery. Cleans, lubricates, or makes minor
adjustments.

{2) Maintains test equipment. Cleans, lubricates, or makes minor
adjustment; establishes list of equipment requiring PMEL calibration or
testing; prepares equipment for PMEL; turns in and picks up equipment from
PMEL; posts list as required; and returns equipment to storage location.

(3) Maintains consolidated tool kit. Establishes requirements,
regsearches stock number and nomenclature; orders tools; takes follow-up
action; and picks up tools. Replaces broken or lost tools and conducts
periodic inventory.

(4) Maintains individual toeol kit. Reports to supply for initial
issue or a subsequent issue, replaces broken or lost tool, and conducts
periodic inventory.

c. Maintains assigned vehicle. Cleans, washes, inspects, refuels, or
makes minor adjustment.

A-8. Cleanup.

a. Prepares work area. Places working tools or equipment in proper
location at beginning of duty period, and arranges area to conform with any
sanitary, safety, or security requirement. (Preparation time for a specific
productive task should be included with that tasgk time).

b. Puts work away. Stores working tools or equipment in proper location
at t e end of the duty period, and arranges area to conform with any sanitary,
safety, or security requirement. ("Put away" time for a specific productive
task should be included with that task time).

c. Cleans work area. Dusts, sweeps, mops, waxes, buffs, washes windows,
and performs other associated janitorial tasks. (Use this task only when the
workcenter is not authorized custodial services).



70-1

=

IIGB Pam

C5,

31 March 1989

ONdS "NOTLONS LROJ4NE MINQY Onds (3109410 QEIOVEIG
VIGVAVN ZOKVNIINIVN BOVAENS BIVES FHL 40 301440 NG QA4 QEl0R¥Iq
0¥5 "¥301440 NOILVIAY BIV5 ¥BIL 40 DIAL0 ovs CELOTHIC  QEIDFEI]
0304 “48IHD ABL 40 ED1440 0L0d (aLOTYIq  QRLOEEIQ
(0dR) "§30I440 TANNOSHIE XEVLITIN HA 80 ED1440 L (RLOZHIO  QELOEEIC
ROISIAIQ SDILSIEOT ‘4XIBD ¥HL 40 ED1440 BoT qILoEqI¢  (QRLONMIQ
SDILEIDOT 20 BIVEOLOREIC “ARTHD 3RS 40 XD1A40 gl GELIMI0  CEIDEEIG
SDILEID0T 40 IIVEOLONEIC "HONVEE IDNVAZLNIVN jlo (aL0R4I0  QELOAEIQ
AOISIAIQ RETIONLINOD ‘S¥1HD XL 40 01440 &IR0D QELOTEIG  QELORNIQ
KOISIAIQ NITIONLIMOD ‘EDI440 Lpand LdAN0D (ELOTEIG  QELDENIC
KOISIAIQ EITIONLEN0D ‘NOILVAINVXY CAV AVd °J3IED L0 QRLOFEI]  QRLOEEIQ
OV} 40 040 "HOIVR INVIDEES (KVMWOD om (ELoZHI0  QALOEEIGQ
45V "SIIIAEIE ¥ EJOHS QHITIV “NOISIAWEENS a5V (IL0REI0  QALOEEIC
OVE ‘4EVV ‘NOISIANR4DS 45V (3LI9EI0  QEIDEEIO
IEVY "EIVATY LAVHOHIV 15¥¥ CILOTEI0  CELJEEIQ
BYL 40 D0 “TVHENSE 3LVI0AQV Z0qpr b GILOMI¢  QELOEEIQ
OVL 40 240 'EJI440 SHIVAAY DINAdd By QIL0MI0  GELDEEIC
Y401440 SATLVELGIRINGY ONVAKOD HRL 40 ED1440 oY (ELO3EI0  d3LOEEIGQ
DYL “TVHINED BOLIEASHI J0 H0I4E0 oy QELOFEIO0  JBLOENIG
VAWV NOISIANEARS vavw QaLOANI0  CEIDIEIA
EPSEL B QELOFEIT
301440 INOM SHILIIOVE ¥ KOILOOHLEKOD "HONVER SIDIANAS QNY HNVId HIINIONY (Ma%0 1934 FEVROS 40 SNOITIIN vImy
§01420 IMOM SEILITIOVA QRV NOILOAULENCD "HONVES LNENIOVAVN QNV LOVHLNOD UL 1334 HEVNDE 40 SNOITIIN vIgy
301440 IMEN SATLITIOVE QNV ROILOZELIENCD it ECH 4834 TAVOOS 40 SROITTIM vy
301430 INON SYTLITIOVE ¥ NOILODHLENGD "HOAVEE SNOILVNEO OR4%D 4834 HUVOOS 4¢ ENOITTIN LELY
I01440 IADW SIISITIOVS QNV NOILODULSHOD "ARIND %HL 20 XD1dd0 430 L34 TAVNOS 40 SHOITIIN vy
301850 INOM SEILITIOVA QNV NOILONULSNOD 'HONVHE STOIANNS FAIIVEASININGY %0 L3%i FEVOOS 40 SNOITIIN yagv
LELL LELY)
¥ ROILVIITHDG »
HOLOYA QVO'TNEON SRLNEINEOM 31440 ROJOVE QVOTHHCM  ZHODRIVO



31 March 1989

NGB Pam 570-1

CS,

145/M S3LVK 'NOILDZS YSOOHEEVA (XV ALI'TIEVIACDOY AIHEdO0Md
5340 “MOILONS STHODEN LNEMJINDI

5310 "NOILDES IONVNELINIVN TVROILVZIAVDHO

B0 "N01LJE5 IONVNAINIVN TVROILVZINAVEHO

Ld6 0/A SILN ‘MOILOES HONVNELNIVE TVNOILVZINVOHO
445 0/N SELVN ‘NOILONS STHODHW LEAMJIAOE

LE/M SAIVN “NOILDES WIVEEM JINORLOTTY

445/ SILVN 'NOILJES SCRODIH LAWNJIADE

ROLLONE EIVIEE INERJIE TYOINVEDRM

Ld5/M SV “NOILDES NONVNZINIVM TVAOILVZINVORO
LdE/N BIIVN NOILDES HIVIEE LKENVNEV

M5 “YDNVAIIKIVA SOINOEIDITE

ROLLDES BIVEY DINQHLOETE

BRED “NOTLD¥S NIVATE LNANYNEV

SMSD 'HOILOES BIVAEN JNENJINGY TVIIKVEDEN

L45/M SELYN ‘NIVANE SWIIGLS FTIGSIN NODVEQ/MOL
BRGS0 "NIVIEE SWALSAS TTISEIN MODVEQ/MOL

BMED “BORVNELAIVE IXEINZIA0Y DEGMOD

BA5) 'ROILOES ROILVEAITYD

45¥Y 'SEDIAMEE CTBIJRIV 'SEDIAYES QAV 54085 QIITIV
45VV "140ddNs KOILDNQOEd 'SEOIAENS QAV S0HS QRITIV

46VV “TOMINGD ALITVRO QAV KOILDESNI ‘SEDIANAS NV SJ0HS QAITIV.

6VV "HIVYE SINBNOMOD ‘S¥OIANSS (NV SJOHS QRITIV
45VY UIVITH SDINOIAV ‘SIDIAMAS NV S40HS QIITIV
VAW “UIVEEE LVEDNIV 'JOHS JONVNRINIVN LiVEDHIV
VAVY 'SIOIMMIE (MAIJNIV “JOES NONVAZINIVN JJVEDEIV
VAVY "EDI440 4OHS BONVNELNIVR LIVEDUIV

04450 “¥¥01440 VOSIZ AV LLE¥ROHd SELVLS QELIND ERL 40 301440
ORdS "D40 SROIIVTEE INON FOAVT

ROIL4INDBEC HAINZDHEOM

& BILWN
5RL
5840

mo
o/a STIVN
o/ GBIV

& GIIM

& 5IIVA

& 5RIVR

& GRIVN

& S3IW
SREY
MEJ
M5)
5D

A SULVN
5D
b B
D
45vY
a5v
a5V
a5y
a5y
vAYY
ViVY
Ay

04450
onds

ASI5NRQ TTIIHEA LEGEY OAIRIVEL
qRLEOddDE
{35804408
QuLEOSdNS
qaL80408
QuLEOdNS
(3104405
(HL304da8
qaL404408
(aLE0ddN5
QELE04dNE
(32804408
(9L804&08
Q31804408
JaLH04dN8

EMEL5EE TTISSIN
SMILEAS FTISSIM
JESM00
A01IVEEITHD
LAVHOHIY QURDISEY
LAVEORIV QEADISEY
LAVEJUIV QENOISEV
LAVIJEIV QENDBISEV
LAVHJEIY QENBISSY
LAVEDHIV (ENDIGEY
LAVEJYIV (INDISEY
QINDISEY LAVEOHIV
NI IN0E
QLA 1]
EAHELSL

LXBJIADY
LRI TADY
M 1003
LANIIN0F
LNANAINSE
LN 100F
JKENA1003
ANA4100%
LNENIN0E
LN 10DY
M 100T
EL1: iy
LAER1N0Y
LNEN100Y
LKENd 1003
LN 10DY
LNINd 10DE
LAINd100%
LNEdindy
LIRIINGE
LA 10de
INIMAI00E
INENd180T
AXI1003
LNENZ 1003
LNINJIN0E
LNINJIRDY
LRENA1ODY

QaL09E10

3i0081¢

QOL0VE QVOTXEOM



NGB Pam 570-1

C5,

March 1989

31

OK4S "HONVES INOM TENNOSHEd TVIDINHDEL

RS ‘NOIL03S SEDIANES FEAOTIME AVIOINHDEL

ONdS ‘D0 LLINRINO40 LNTMEIOTINE TVALE

OVD 40 240 ‘NOILOES LLEAVS TYHEANED

0104 ‘INEQVOV LEVLITIN 5IVIS

R4S ‘NOILORS WO (9DV) LL0G XGVLITIN

ORIN 'HONVES SYOIANES RAILVELSININGY

OMdN ‘HOKVEY TOVAEIINI SY¥LQIS

MR ‘SADIANES TVNOILYIRQE

Ovs ‘JISVY ‘EOKVEE SNOILVEIHC PNIKIVEL

VAVV ENOTLVERL0 DNINIVEL

{§21440) EAVEE SROILOV GAV SNV TENNOSHEJ ZUVIITN
I 8L 40 ¥J1440 ‘NOILDRS SNOILVDILSRANI ¥ FORVISISSY
KOISIAIQ EITIONLIN0D 'MOILDES AV ZRVLITIN

{(QILSITRE) HONVHA SKOILOV QAV SNV TINNOSEEd XEVLITIN
OV5 'ASVV “¥01440 HONVNZLAIVA LEVHOHIV

40HS INERJINOH ZNIEVA ‘NOILOES ZONVKVILAIVR INIDNY

HALAZD ROAVAILAIVN JHO4ANS LAVEDWILIVA ‘NOISDBS SEDIAMES

dOHS JNANJINDT ANINVA ‘XOILDES SHDIARES

EILNED BORENSINIVM LEOJNS LAVEDUALYM ' (58/5Q) NOILOES ZONVRILAIVN ENIDKX
BELKED JONVRELNIVE LEOLdN5 LAVEDHALVA ‘EONVNZIKIVN XOHC

WIINRD TONVNILNIVA IH0440S LAVHDUILVA 'ID1440 TONINOD JOHS

BAINZD TOAVNZLKIVA JH0dNS LAVEDUILVA “NOISDES NONVNRLNIVM TYNOILVZINVOED
4088 LNEIVEVL

KOI5TAIG SJ115100T 'EDAVEE Addd5 "¥EOLS A4dNS ¥0INd

01035 WVAL NOILONULSNI CAV ZDRVISISSY JDNVAZLNIVK 'ONS
SUL0 'ROILOYS ASNOBEMVM (NV ALITIEVINAODDV AIEEJONd
145 0/M SILVM 'ROILDES WSOONEEVM (AV IAITIAVIRAODOV AIMEJ0Ed

Onds
ONd5
Onds
v
0&0d
nds
mdn
M
mdn
Lhig)
yivy
ORdN
ol
dNGD
MmN
45vY

HELVA
HIIvN
HELVA
HELVA
HIIVM
HELYM
LEr
HOVEYL
B01

ns
BELA
0/8 5ILVK

(DAV/DNEV) HOEL TIN QUZIGOHLOV
(DAV/DNEY) HOZL TIN QEZIGOHLAY

(DNY/BNHV) L8040 AMIL-TIAJ QUZIEORLAY

4H04408 EMIL-TIRS QEZIYCHLIAV
QILEITNT QEZTHORLOV
(DNV/ENAY) HDY QI2IRORLOV
(T¥101) HLDNFELS QENOISEY
{TVI0L) HIPNZWLS (ENDISEV
{(TVI0L) HIONTELS CANDISEY
510714 BNDISEY
§L0TId QUNDIGEY
HAD1440 QHKDIBEY
JAVLITIN QENDIGEV
401 QINBIGEY
(ELEI'TRY (AMDIBEY
SHOLVIAV (QENDISEY
TANKOSHE
(3AEITERS HE OF
CIH5ITARd 38 0L
TEHSITHOd 39 0L
qam51Te0d 39 0L
(EREITEAd E OF
(IHSITERd 2€ OF
QEHSITENd XE 0L
QEHSITENd 29 0L
TVEIVEdAY V01
HEHL0
GMELI (AZ HOTWW
LLIERIC FTOIHZA LESEV ONIAIVHL
ALIGNEQ ATOIHRA LEEEY DAINIVEL

TANKOSTEd
"TANNOBHAd
TARROERId
"IINROEHES
TENNOSHEL
‘TANKOSHEd
THRROSY]
TIKROBEEL
TIRROSEEL
TANNOGYEEd
gELL KL
TENRCEHAd
TENROSYAL
TIANOSHEd
QELLIE KL
THNROGHIL
THNNOSHEL
HAHLO
HEHLD
THBI0
TR
30
kUMY
HEHL0
HEHLO
HERLO
HEEL0
LNER 103
LKANSIN0E
IR I0DY



31 March 1989

NGB Pam 570~1

C5,

Ld5/4 SILVN ‘NOILDES T0UIKOD ALITVAD QAV NOILOEJENI

145/M SEIVN ‘N0IL03S SIDIAMRS (RITIV

LA5/ SEIVN 'NOILDES WIVENE DINOELOYIE

J45/M SALVN ‘014035 HIVIEY INSMJINOY TVOINVHORM

BOXVEE T0HLNOD X00IS ° (45%) AOILDAS LNENSOVAVN 1I¥3J08d
NOISIAIQ §0II5IDOT ‘I0BLN0D ¥OOLS ‘SIILICOMROD

ROISIAIG S2ILSI00T ‘HOAVED TOHIKOD XDOL5 “NOILVELSIAINGY
KOISIAIQ SDIZSID0T 'HONVEG ATdd0s ‘ARIED 40 RI1440
ROISIAIG SJILSIDOT ‘HOAVHE T0NINOD XD0LS ‘KOISIAYRANS

SNSD 'NOILDES SIDIAEES QHITIV

NSO ‘NOILDAS T0WINGD ALITWAD QNV KOILOHASHI

M5 ‘NOILDES ¥IV4NE LNINVAEY

MNSD ‘NOILDES HIVATN ININSINDY 'TYOINVAON

SNS2 ‘KOILOES MOILVEEITYD

SRS 'SONVNZLAIVR SOINCELONTH

ME0 ‘NOILDES SEOIANES QHITIV

K50 ‘NOILDES ST00L KV A14d05

SNED ‘301440 TOHINOD JOHS

OVS “J45VV E0I440 SONVEIANIVN LAVIDEIV

A5VY 'NIVATY SOINOIAV ‘SIOIANES % SJOHE CEITIY ‘dJOHS IOAVNILNIVA LIVEDRIV
28%d ‘HONVEE ©AISVAJRAd

O%d 'HONVEY DNILIVHLNOD

O%d ‘A5IRD 40 EDI4E0

04450 'NOISIAIG MATATE TVATEINI QNV SISITVAV

ORI ‘'HONVES KOIINZLTY QAV DRILIDEORY

NOISIAIQ SOILSID0T ‘HONVEY JI4AVEL

KOISIAIQ SOILSIBOT ‘HOAVEY A74dNS ' (XE) FOAVHOXY ITEVEIVINY
NOISIAIQ SOILSID0T 'TOWLKOD XO0LS 'NOILOES NOILISIOOIY N30
NOISIAIQ §DI4S1B0T ‘HONVES ATddNS 'NOILORS FDVHOLS
NOISIAIQ SOILSIOOT 'RONVEE 17ddNS 'INIOd 30SST DATELOTO

& GHIVA
8 SEIVA
& SEIVN
4 SIIM
01
o1
801
B0

b LR
D
S0
GMED
o HN]
D
Enso
MY
s
A5WV
a5VV
JRd
o'
Jid
Dddst
N
bin
801
BoN
BOT
207

NOISTAIQ/HOKVHE/ROLLOAS KI
ROIBIAIQ/BONVHY/ROLIEDEE NI
NOISIAIQ/HORVEE/NOLILDES RI
ROISIATQ/HONVUG/ROILDEE KI
ROISIAIG/HONVER/ROTLOES KI
NOIEIATG/HORVEE/NOILOEE RI
ROISTATQ/HONVEG/ROILOEE NI
ROISTATO/HONVEA/ROTLORE NI
ROISTATQ/HOAVEG/NOILIEE AT
ROISIAIQ/HONVEG/NOILOES Al
NOIBIAIQ/HORVEE/AOILIEE NI
NOIGIATQ/EDRVEE/HOILOEE KI
ROISIAIG/BORVHE/NOILOAE K1
AOIBIATQ/BONVHE/ROILDES RI
ROISTAI/HONVYE/NOILIAE AI
KOISIAIQ/HONVEH/NOILIAE Hi
ROISIAIQ/HONVHE/NOILOES RI
NOIBIAIQ/BONVHS/ROLILDEE NI
NOISIATQ/BONVEG/KOIL0ES KI
NOISIAIQ/BORVHE/ROTL0ES NI

HIDATHLE JO0KL QFZIROHLOV

HIONYELE 40080 QIZIROHIOV

HIDREHLS JOOWL GEZIRQHIAV
(TVLOL) HIBNFWLS QAZIROHIAY
('T¥L0L) HIPNIELE QHZIHOHIAY

HEBRENLS LHVLITIN DMV QHZIYORLAY

AAVLITIN DIV QHZINCHIOV
RUVLITIN DNEV QEZIHOELOV
LVLITIN QEZIHOBLOV
JHVLIITIA Q3ZI¥0HLOY

TIRNOGEEL
TENNOGHEL
TINROGHRd
TENROSHEL
TAROSHAd
TIRROSHEL
TINNOSHAL
TERNOEEIL
TANAOGHEL
TINNOSHIL
TERAOBNEL
‘TENNOSREL
TANROEEE
TIRNOSHAd
THRROSEE
TARNOSEE
TINROGYE]
TINNOSEEL
TERROGREL
THNRGETES
TARNOSHRd
LU KL
TINNOEHEL
"TERNOSHES
TINNOEHEL
TENROENEE
"TINNOSEEd
TARROSEEL
THRROSHL

TARROBHAL



NGB Pam 570-1

C5,

March 1989

31

HONVES SEAKIQVIN AQILVZITIEON
0404 ‘EONVER JR044AS ABVIITIN GAV SAOILVEELO ‘SNVId

0404 ‘3804405 WOINNTO

© 030d ‘HORVEG OAINIVHL

231440 INSWEOVVR AOILVNEOAK]

KOISIAIQ SOILSIDOT ‘HONVEQ A1ddDS ‘ (D655} WRLNID Add0S IDIANES ATES
NOISIAIQ DOT 'EOAVES TOWINOD NDOLS ' (HSE) NQILDES IXNZDVAVN LLITd0Md

Dl EBL 40 F01440 ‘KOILOES MOILIRJENI

S1ISID0T 40 TLVEOLOTUI ‘HORVEG SEDIANIS ¥ AT4dNS

21151007 40 ILVEOLOZNIA ‘HONVEE NOILVNICHO0D SINSWHAOW ZERIANQ

501440 IMOM SHILITIOVA KV ROILONUASNOD “HONVEG LNENZOVAVM (NV LOVELNOD
101440 IMO® SZILITIOVE OV KOILODELSROD 'JNIHD EHI 40 301440

E01440 INOW SIILITIOVE NV NOILONUISNOD ‘HOMVEY 5I0IANES SAILVELISININGY
101440 INOW SEILITIOVA % NOILODULSN0D ‘HONVEE SADIAYES QAV SAVTd ¥IINIONA
301440 INOW SIILITIOVA QNV XOILOREISKOD

501440 INOW SYILITIOVA % NOILONNISNOGD ‘HONVEE SROILVERLD

RO14035 AVEL NOILOOWISNI AV ZDRVIGISSV SONVNILAIVN
ROISIAIC HATTORLANOD 'EONVHASSY ALITVOD

ONdM ‘AVEBORd JAIINZOKI FAMSSHY QRIOITIS

AL ‘NOILDES 104 ONY 'ST00L 'SIHV IVEEM

SYL0 ‘HDI40 TORINOD JOHS

04450 ' KOILVELBININGY

SN0 ‘NOLLJZS SQRODEE INEWJIANE

145 0/M SEIWN ‘¥DISH0 TI0RINOD JOHS

J45/M SIIM 104 NV ‘57004 'SIEV BIVANE

Id5/M SEIVM ‘MO1L0ES HIVIE INAMVIEY

1d5 0/ SELWM ‘NOILDES T0d AV ‘51004 ‘SIEVE BIVIEM
145/ SELVN KOTIDES TOWLKOD ALITWROD QXY NOILDEJSA!
LAS/M STIVN “ED1440 TOULKOD JOHE

0L0d
(104
0L0d
0304
I
8017
Bt
I
T
™
ORITD
i
M
Mm%
Mm%
mi%0

s
Ldn00
Mdn
5340

5a1a
04450
o

o/8 GEIVN
4 SELVN
& BELYN
o/ SRIVN
& 53N
4 SILVN

BLIK
BLIM
BLIKN
SLIAD
SLINA
SLIND
BLIND
5LIN
SLIND
SLIKO
SLING INEHVL
SLINE LNEYVL
SLIND INFgVd
ELIND INFEV
ELIND IREHV
SLIRD LKFHV

BLIKN
HEBNIYLE EONVNILRIVN (EZIHOHLAY
L1 (HHINbIEE
SINVAIDILEVd dIHE A0 MAGNON
N0ISIAIQ/HOAVUE/ROIL0AS K1
NOISIATQ/HONVER/ROILOES NI
NOISTAIO/HOAVER/ROLLOIS AI
ROISIATQ/HONVER/ROILIEE NI
NOISIAIQ/HOKVEE/ROLILONE A1
ROISIAIQ/HINVHE/NOILORE RI
AGIGIAIQ/BORVIY/NOLIDES NI
ROISIAIQ/HOKVIE/NOLLDES KI
NOISIAFQ/EINVHG/KOILDES KI
NOTSIAIG/RONVHE/ROLLDEE NI

SLIKD
BLING
BLIRN
SLINA
SLINR
SLIND
ELIND
BLINA
SLIND
5LIK0
5LIKA
BLINE
BLIND
ELIAD
ELIAR
SLIAN
ELIAN
TINAQEEEL
TERROGHEd
TERNOSHEL
TERROSHE
"TIRROEYE
TARROSYAL
THRNOSYEL
TANNOGEEd
TINNOGHEL
TIRNOBEEd
TINROSHEL
TENROEREL
gELLI K



31 March 1989

NGB Pam 570-1

CS’

NOISIAIQ ETI0ELN0D ‘NOILOES AVXE HAHOROA
NOISTAIQ EETT0ULN0D ‘NOILOES AVXE HIHOROA
NOISIAIG UATTORLINOD ‘DNIJKDOOOY TWI514
KOIETAIG ATTONLANGD ONILKOODOV TWISIS
KOISIAIQ EATTIONLANGD ‘ONILKOODOV TVOSIA
ROISIAIQ NATTONLANGD ‘ONILRAODOV VIS4
S3L0 ‘ROILOZS 104 ONV 'ST00L 'SIEVA HIVIFH
M0 ‘NOILOES KTd405

145 0/M S “KOLLDEE 704 AV ‘61004 ‘SIEVL HIVITE
LdS/M SELVR 1104 QAV ‘§T00L ‘SLEVH HIVITH
SMSD ‘NOILJBS 61004 QAV 214405

FOISIAIQ BITIONLAM0D ‘NOILOES AVd NVIDINRONL
NOISIAIQ HATIORLANOD ‘NOILDNS AV ABVAITIN
ORdN 'HONVER SDTAGAS BAILVELSININGY

Ld5/M SELVR ‘HOIA40 TOWLKOD dOHS

M50 231440 TOHINOD JOHS

NOILDAS SEENIQVIE LNENJINDE

HONVEE SEANIQVIE YOAVARLKIVN
ROILDEE/HONVEE SIGLTVAV JONVAZIRIVN
EONVHE GROLIVERJO TYOINEDEL

LN
L0
&R0
00
L0
44000
5310
Mo

0/ SALVN
b EILVN
BED
LdR0D
LIN0D
N

& BRIV
g2

s
n5
s
]

SHAHON0A
SHIHON0A
BROTLIVENVHL
SNOTLIVERVHE
SROTLOVERYHL
SNOILOVEKVUL
SISVENDd TVOOT % SNOILSINDEE
SESVEOHAL TVO0T ¥ SROILSINOBY
SISVRDE TVOOT % SNOTLEIADAR
SISVEQHNd ‘TVOQT % SNOILSINDIE
SISVEDNN V0T % SNOILSINDEE
SCAYD ¥ ¥ & UBESIO0NL
GLLd QNY IV "SINEMAVE
BINGODOV ROLIVOITERL 40 HIHAON
SYNCED 80F QEE0TD
EYICRO 80P Q3BOTY

IRN0D NEOM
S1INA
BLINR
SLINE
5LIND

4A000 YEOM
L8000 XEOM
JALGD XBOM
LAR0D XEOM
48000 YHOM
LARDD XEOM
1A000 XEOM
JAROT XHOM
LANGD ¥HOM
LA000 FHOM
LAROY ¥gOM
dNN0D HEOM
ANNGD HEOM
dNNGD HEOM
INN00 UM
INNCD NEOM
LA0D NEOM

SLING

SLIND

6LIND

5LIND



AFPENDIX C

INDEX OF AFD CODES

AC
CAA
CAA
CCA
CF
CFB
CFC
CGA
CPY
DAA
DBFSC
Fa
FBA
FBBA
FBBB
FEBY
FEC
FBE
FC
FDa
K&
KC
KC
KC
KCB
L&
LaA
L&A
LCA
LCY
LD
LDA
LD&
LD4
LD4
LDA
LDA
LDA
LDC
LDD
LDEA
LDEA
LDEAA
LDF
LDF
LDF
LDF
LDF

NPMO
Ca0
Cad
AG
AG
16
1G
A6
Ca0
1 4]

USPFO

COMPY

COMPT

COMPT

COMPT

COMPT

COMPT

USPFO

COMPT

COMPT

CLFNO

C&FN0

CEFNO

C&FNO

CLFMO

USPFQ
DOL

USPFQ
DoL
LOG

AASF
DOL
SO
SNO
SN0
S0
SN0
SN0
Sa0

] ]

CsSis

MATES

AASF

NATES
oNsS

AASF

AASK

UTES

NPMO, ADMINISTRATIVE SERVICES BRANCH

OFFICE OF THE COMMAND ADMIRISTRATIVE QFFICER
OFFICE OF THE COMMAND ADMINISTRATIVE OFFICE, COMMA
OFFICE OF THE ADJUTANT GENERAL, PUBLIC AFFAIRS OFF
OFFICE OF THE ADJUTANT GENERAL, OFFICE OF THE INSP
OFFICE OF INSPECTOR GENERAL, INSPECTION SECTION
OFFICE OF INSPECTOR GENERAL, ASSISTANCE & INVESTIG
OFFICE OF THE ADJUTANT GENERAL, JUDGE ADVOCATE GEN
OFFICE OF THE COMMAND ADMINISTRATIVE OFFICE, GENER
INFORMATION MANAGEMERT OFFICE

DATA PROCESSING INSTALLATION, USPFOQ

COMPTROLLER DIVISION, OFFICE OF THE CHIEF
COMPTROLLER DIVISION, CHIEF, PAY AND EXAMINATICN
COMPTROLLER DIVISION, MILITARY PAY SECTICON
COMPTROLLER DIVISION, TECHNICIAN PAY SECTION
COMPTROLLER DIVISION, VOUCHER EXAM SECTION
COMPTROLLER DIVISION, FISCAL ACCOUNTING

ANALYSIS AND INTERNAL REVIEW DIVISION, USPFO
COMPTROLLER DIVISION, BUDGET OFFICE

COMPTROLLER DIVISION, QUALITY ASSURANCE
CONTRUCTION AND FACILITIES MGMT OFFICE, OFFICE OF
CONSTRUCTION AND FACILITIES NGMT OFFICE, ADMIN SVC
CONSTRUCTIOF AND FACILITIES MGMT OFFICE, OPERATION
CONSTRUCTICH AND FACILITIES MGMT OFFICE, CONTRACT
CONSTRUCTION AND FACILITIES MGMT OFFICE, ENGINEER
OFFICE OF THE PROPERTY AND FISCAL OFFICER
DIRECTORATE OF LOGISTICS, OFFICE OF THE CHIEF

US PROPERTY AND FISCAL OFFICE ADMINISTBATION
DIRECTORATE OF LOGISTICS, DEFENSE MOVEMENTS COCRDI
LOGISTICS DIVISICN, TRAFFIC BRANCH

ARMY AVIATION SUPPORT FACILITY

DIRECTORATE OF LOGISTICS, MAIFTEEANCE BRANCH

SMO, OFC OF THE STATE SURFACE MAINTENANCE MANAGER
SMO, TECHNICAL OPERATIONS BRAKCH

SMO, MAINTENANCE AFALYSIS BRANCH/SECTION

SMO, MAINTENANCE READINESS BRANCE

SMG, EQUIPMENT READINESS SECTION

SMO, MAINTENANCE ASSISTANCE AND INSTRUCTIGK TEAM S
OFFICE OF STATE AVIATIOR OFFICER

CSMS, CALIBRATION SECTION

CSMS, INSPECTION AKD QUALITY CONTROL SECTION
MATES, TESPECTION AND QUALITY CONTROL SECTION
AASF, INSPECTION AND QUALITY CONTROL, ALLIED SHOPS
MOBILIZATION AND TRAINING EQUIPMENT SITE WITH SUPP
ORGANIZATIONAL MAINTENANCE (OMS)

AASF, ALLIED 3EQOPS AND SERVICES, LOGISTICAL SUPPOR
AASF, COMPONENTS REPAIR, ALLIED SHOPS AND SERVICES
UNIT TRAINING EQUIPMENT SITE {UTES)



LDFA
LDFA
LDFA
LDFA
LDFA
LDFB
LDFB
LD¥B
LD¥B
LDFD
LDFD
LDFG
LDFG
LDFJ
LDFJ
LDFK
LDFK
LDFK
LDFK
LDFKA
LDFKA
LDFN
LDFN
LDFN
LDFNC
LDFNG
LDFF
LDFP
LDFQ
LDFQ
LDFQ
LDFQ
LDFQ
LDFQA
LDFQA
LDFUJ
LDY
LDY
LDY
LDY
LE

LE
LEA
LEB
LEB
LEB
LEHCE
LEHCE
LEHCE
LEHCE
LEK

APPENDIX C
INDEX OF AFD CODES

AASF

AASF, SUPERVISION

MATES W/0 MOBILIZATION AND TRAINING EQUIPMERT SITE (WITHOUT

CsSMs
ARFA
UTES
AAFA
AASF
AASF
CoMS
MATES
csMs
CSMS
MATES
AASF
AAFA
UTES

COMBINED SUPPORT MAINTENANCE SHOP

AAFA, SUPERVISION

UTES, SHOP CONTROL OFFICE

AAFA, AIRCRAFT MAINTENANCE OFFICE

AASF, AIRCRAFT MAINTENANCE OFFICE

AASF, PRODUCTION SUPPORT, ALLIED SHOPS AND SERVICE
CSMS, SHOP CONTROL OFFICE

MATES, MECHANICAL EQUIPMENT REPAIR SECTICN
CSMS, MECHANICAL EQUIFMENT EEPAIR SECTION
CSMS, ARMAMENT REPAIR SECTIOR

MATES, ARMAMENT REPAIE SECTION

AASF, AIRCRAFT REPAIR, LOGISTICAL SUPPORY
AAFA, AIRCRAFT REPAIR

UTES, ORGANIZATIORAL MAINTENANCE SECTION

MATES W/0 MATES W/0, CBGANIZATIONAL MAINTENANCE SECTION

0Ms

MATES
C5is

NATES
it o

oSS

NATES
AASF

CSuS

Cous

MATES
MARINE
WATER
WATER
WATER
WATER
WATER
MARINE
PARACH

OMS, ORGANIZATIONAL MAIFTENANCE SECTION
KATES, ORGANIZATIONAL MAIBTENANCE SECTION
(CSMS, ALLIED SERVICES SECTION

WATES, ALLIED SERVICES SECTION

CSMS, ELECTRONIC REPAIE SECTION

CSMS, ELECTRONICS REPAIR

MATES, ELECTRONIC REPAIR SECTICN

AASF, AVIORIC REPAIR, ALLIED SHOPS AND SERVICES
(SMS, COMSEC EQUIPMENT MAINTERANCE

CSMS, TOW/DRAGON MISSILE SYSTEMS BEPAIR
MATES, TOW/DRAGON MISSILE SYSTEMS REPAIR
MES, SERVICES SECTION

WSMC, SERVICES SECTION

WSMC, SHOP CONTROL OFFICE

WSNC, ORGANIZATIONAL MAINTENANCE SECTION
WSMC, DECK MAINTENANCE SHOP

WINC, ENGINE MAINTENANCE SECTION

MES, ENGINE MAINTENANCE SECTION

PARACHUTE SHOP

MATES W/Q MATES W/0, EQUIPMENT RECORDS SECTION

MATES
0Ms
TTES

MATES, EQUIPMENT RECORDS SECTION
OMS, EQUIPMENT RECORDS SECTION
UTES, EQUIPMENT RECORDS SECTIOK

MATES W/Q MATES W/0, REPAIR PARTS, TOOLS, AND POL SECTION

UTES
DOL

UTES, REPAIR PARTS, TOOLS, AND POL SECTION
DIRECTORATE OF LOGISTICS, SUPPLY & SERVICES BRANCH

MATES W/ MATES W/0, PAW

MATES

UTES
LoG
106
L0G
L0G

MATES

MATES, PASW SECTION

UTES, PAAW SECTION

LOGISTICS DIVISION, ADMINISTRATICM SECTION, STOCK
LOGISTICS DIVISION, OPEN REQUISITION SECTION, STCC
LOGISTICS DIVISION, COMMODITIES SECTION, STOCK COK
LOGISTICS DIVISION, STOCK CONTROL BRARCH SUPERVISO
MATES, REPAIR PARTS, TCOLS AND POL



LEX
LEX
LEXC
LEKCA
LEKH
LEKH
LEN
LEN
LENA
LENC
PED
PBE
PBF
PBFEA
PBQ
PEQR
PBR
PBZ
PDA
PDBB
PDBD
PDBH
PEB
QABY
QABY
QAE
ThA
TEA
TH
IBEA
IBEA
IBEB
IBEB
1A
IEC
TXTX

APPENDIX C
INDEX OF AFD CODES

ColE
OMS
LOG
LOG
LOG
Lo
LoG
L0G
L0G
LOG

PO

Liq ]

NP0

i

SPM0

i ]

MPMO

MPNO

SPNO

SENO

SPHO

SFM0

SPNO
P&
PAC
P&C

POTO

POTO

¥PMO

AAFA

ARSF

AASF

AAFA

POTO

POTO

POTO

CSMS, SUPPLY AND TOOLS SECTION

OMS, SUPPLY SECTICN

LOGISTICS DIVISION, PROPERTY MGMT SECTION (ESR), S
LOGISTICS DIVISION, OFFICE OF THE CHIEF

LOGISTICS DIVISION, STORAGE SECTION, SUPFLY BRANCH
LOGISTICS DIVISION, OFFICE OF THE CHIEF, SUPPLY BR
LOGISTICS DIVISION, QUICK SUPPLY STORE (QSS), SUPP
LOGISTICS DIVISION, REPAIRABLE EXCHANGE (RX), SUPP
LOGISTICS DIVISION, SELF SERVICE SUPPLY CENTER, SU
LOGISTICS DIVISION, CLOTHING ISSUE POINT (CIP), SU
OFFICE OF THE MILITARY PERSONNEL OFFICER {(MP0)
MPMO, MILITARY PERSONNEL PLANS AND ACTIONS BRANCH
NPMG, MILITARY PERSONMEL PLANS AND ACTIONS BRANCH
MPMO, RECRUITING AND RETENTION BRANCE

MILITARY DUTY (AGR} MGMT SECTION, SPMO

MPMO, SIDPERS INTERFACE BRANCH

MPMO, RECRUITING AND BETENTION BRAKCH

WPMO, SELECTED RESERVE INCENTIVE PROGRAM (SRIP), M
OFFICE OF THE SUPPORT PERSONNEL MGMT OFFICE, SPM)
TECHNICIAN PERSONNEL MANAGEMENT BRANCH, SPMO

LABOR MANAGEMENT RELATIONS OFFICE, SPMO

TECHNICIAN EMPFLOYEE SERVICES SECTION, SPMC

EQUAL EMPLOYMENT OPPORTUNITY OFFICE, SPMO
PURCHASING & CONTRACTING, COBTRACTING BRANCH
PURCEASING & CONTRACTING, PURCHASING BRANCH
PURCEASING & CONTRACTING, OFFICE OF THE CHIEF
POTO, STATE MILITARY ACADEMY

POT0, TRAINING BRANCH

MWPMO, EDUCATIONAL SERVICES, MILITARY PERSONNEL PLA
AAFA, TRAINING OPERATIONS

AASF, TRAINING OPERATIONS

AASF, AIRFIELD SERVICES, ALLIED SHOPS AND SERVICES
AAFA, ATRFIELD SERVICES

POTC, MOBILIZATION READINESS BRAKCH

POTC, PLANS, OPERATIONS AND MILITARY SUPPORT BRANC
POTQ, OFFICE OF THE CHIEF

c-3






APPENDIX E

INDEX OF TYPE STANDARDS

TYPE

11
I1
iI
il
1I
11
11
I1
11
II
II
II
I1
11
II
II
I1
I1
I1
I1
II
II
II
II
I
I
II
I
11
11
II
1I
I
I
II
II
11
II
I
I
11
II
II
I11
IiL
11l
1)

OFFICE

ig ]
CONPT
ComeT
CONPT
CoMPT
COMP?
L0G
LOG
LOG
LOG
L0G
LOG
LG
LoG
LoG
LoG
L0G
L0G
MATES
MATES

WORKCENTERS

MPMO, MILITARY PERSONNEL PLANS AND ACTIONS BRANCH
COMPTROLLER DIVISION, VOUCHER EXAM SECTION
COMPTROLLER DIVISION, FISCAL ACCOUNTING
COMPTROLLER DIVISION, CHIEF, PATY AND EXAMINATION
COMPTROLLER DIVISION, TECHNICIAN PAY SECTION
COMPTROLLER DIVISION, MILITARY PAY SECTION
LOGISTICS DIVISION, CLOTHING ISSUE POINT

LOGISTICS DIVISION, ESE SECTION

LOGISTICS DIVISION, QUICK SOUPPLY STORE

LOGISTICS DIVISION, TRAFFIC BRANCH

LOGISTICS DIVISION, STQCK CONTROL BRANCH SUPERVISO
LOGISTICS DIVISION, REPAIRABLE EXCHANGE

LOGISTICS DIVISION, OPEE REQUISITICM SECTION
LOGISTICS DIVISION, SELF SERVICE SUPPLY CEFTER
LOGISTICS DIVISION, ADMINISTRATION SECTION
LOGISTICS DIVISION, STORAGE SECTION

LOGISTICS DIVISION, OFFICE OF THE CHIEF, SUPPLY BR
LOGISTICS DIVISION, COMMODITIES SECTION

MATES, EQUIPMERT RECORDS SECTION

MATES, PA&W SECTION

KATES W/OMATES W/0, PAAW
MATES W/OMATES W/0, EQUIPMENT RECORDS SECTION

NPMO
WPMO
WP
W
s
POTO
POTO
POTO
SN0
SM0
SM0

] 4]
SNO
S0
SPM0
5PN
3PN
SPMO
SPN0
USPFO
UTES
UTES
AG
CLFMO
CLFM0
CAFM0

MPMO, ADMINISTRATIVE SERVICES BRANCH

MPMO, MILITARY PERSONNEL PLANS AND ACTIONS BRANCH
MPMO, SELECTED RESERVE INCENTIVE PROGRAM (SRIP), M
MPMO, SIDPERS IETERFACE BRANKCH

OMS, SUPPLY & T00LS

POTG, TRAINING BRANCH

POTC, STATE MILITARY ACADEMY

POTO, PLANS, OPERATIONS AND MILITARY SUPPORT BRANC
S0, OFC OF THE STATE SURFACE MAINTENANCE MANAGER
SMD, OFC OF THE STATE SURFACE MAINTENANCE MANAGER
S0, TECHNICAL OPERATIONS BRANCH

SMO, MAINTENANCE ANALYSIS BRANCH/SECTION

SMO, MAINTENANCE READINESS BRANCH

SMO, EQUIPMENT READINESS SECTION

SPMO, EQUAL EMPLOYMENT OPPORTUNI®Y OFFICE

SPMO, TECHNICIAN EMPLOTEE SERVICES SECTION

SPM), TECHNICIAN PERSONNEL MANAGEMENT BRANCH

SPMO, MILITARY DUTT (AGR) MANAGEMERT SECTICE
SPMO, LABOR MARAGEMENT RELATIONS OFFICE

USPFO, ANALYSIS AND INTERNAL REVIEW DIVISIOH

UTES, EQUIPMENY RECORDS SECTION

UTES, PAAW SECTION

OFFICE OF THE ADJUTANT GEWERAL, INSPECTOR GEFERALS
CONTRUCTIOR AND FACILITIES MGMT OFFICE, OFFICE OF
CONSTRUCTION AND FACILITIES MNGMT OFFICE, ADMIN SYC
CONSTRUCTION AND FACILITIES MGMT OFFICE, ENGINEER
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CLFM0
CAFNO
CAQ
COMPT
COMPT
COMPT
DoL
DOL
16

16
L4
4 ]
MP MG
P&C
P
P&C
SHo
USPFO
USPFO
AAFA
AAFA
AAFA
AAFA
AASF
AASF
AASF
AASF
AASF
AASF
AASF
AASF
AASF
CSM5
Csi5
CSMS
CSMs
(SMs
CSKs
CSMS
CSMs
CSMS
MATES
MATES
MATES
MATES
NATES
NATES
MATES
NATES
MATES

CONSTRUCTION AND FACILITIES MGMT OFFICE, OPERATION
CONSTRUCTTON AND FACILITIES MGMT OFFICE, CONTRACT
OFFICE OF THE COMMAND ADMIKISTBATIVE OFFICE, GEWER
COMPTROLLER DIVISION, BUDGET OFFICE

COMPTROLLER DIVISION, OFFICE OF THE CHIEF
COMPTROLLER DIVISION, QUALITY ASSURANCE
DIRECTORATE OF LOGISTICS, DEFENSE MOVEMENTS CQORDI
DIRECTORATE OF LOGISTICS, SUPPLY & SERVICES BRANCH
OFFICE OF INSPECTOR GENERAL, ASSISTANCE & INVESTIG
OFFICE OF INSPECTOR GENERAL, INSPECTION SECTION
INFORMATION MANAGEMENT OFFICE

MPMO, RECRUITING AND RETENTION BRANCH

MPMO, EDUCATIONAL SERVICES, MILITARY PERSONNEL PLA
P&C, OFFICE OF THE CRIEF

P&C, PURCHASING BRANCH

F&C, CONTRACTING BRARCH

SM), MAINTENANCE ASSISTANCE AND INSTRUCTION TEAM S
USPFO, DATA PROCESSIEG INSTALLATION

US PROPERTY AND FISCAL OFFICE ADMINISTRATION

AAFA, AIRCRAFT REPAIR

AAFA, TRAINING OPERATIONS

AAFA, AIRFIELD SERVICES

AAFA, AIRCRAFT MAINTENANCE SHOP OFFICE

AASF, AVIONIC REPAIR, ALLIED SHOPS AND SERVICES
AMSF, INSPECTION AND QUALITY CORTROL, ALLIED SHOFS
AASF, TRAINING OPERATIONS

AASF, COMPONENTS REPAIR, ALLIED SHOPS AND SERVICES
AASF, AIRCRAFT REPAIR

AASF, SUPERVISION

AASF, AIRFIELD SERVICES, ALLIED SHOPS AND SERVICES
AASF, AIRCRAFT MAINTENAKCE OFFICE

AASF, PRODUCTION SUPPORT, ALLIED SHOPS AND SERVICE
CSMS, COMSEC EQUIPMENT MAINTENANCE

CSMS, ALLIED SERVICES SECTION

CSMS, TOW/DRAGON MISSILE SYSTEMS REPAIR

CSMS, INSPECTION AND QUALITY CONTROL SECTION

CSMS, CALIBBATION SECTION

CSMS, ARMAMENT REPAIR SECTION

CSMS, ELECTRONIC MAINTENANCE

CSMS, SUPPLY AND TGOLS SECTION

CSMS, MECEANICAL EQUIPMENT REPAIR SECTION

MATES, ALLIED SERVICES SECTION

MATES, ARMAMENT REPATR SECTION

MATES, SHOP CONTROL OFFICE

MATES, REPAIR PARTS, TOOLS AND POL

MATES, TOW/DRAGON WISSILE SYSTEMS REPAIR

MATES, ORGANIZATIONAL MAIFTENANCE SECTION

MATES, IRSPECTION AND QUALITY CONTROL SECTION
MATES, MECHANICAL EQUIPMENT REPAIR SECTION

MATES, ELECTRONIC REPAIR SECTIOR

MATES W/OMATES W/0, ORGANIZATIONAL MAINTENANCE SECTION
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Iy MATES W/OMATES W/0, REPAIR PARTS, T00LS, AND POL SECTION
Iv oM OMS, EQUIPMENT RECORDS SECTION

v 580 OFFICE OF STATE AVIATION OFFICER

Iv UTES UTES, BEPAIR PARTS, TCOLS, AND POL SECTION

v UTES UTES, ORGANIZATICNAL MAINTENANCE SECTION

v AAFA ARFA, SUPERVISION

v AASF AASF, SUPVERVISION, ALLIED SHOPS AND SERVICES

v AG OFFICE OF THE ADJUTANT GENERAL, PUBLIC AFFAIRS OFF
v AG OFFICE OF THE ADJUTANT GENERAL, CAQ

v AG OFFICE OF THE ADJUTANT GEMERAL, JUDGE ADVOCATE GEX
v CR0 OFFICE OF THE COMMAND ADMINISTRATIVE OFFICE, COMMA
v CSMS CSMS, SHOP CONTROL OFFICE

v DOL DIRECTORATE OF LOGISTICS, MAINTENANCE BRAKCH

v DL DIRECTORATE OF LOGISTICS, OFFICE OF THE CHIEF

v LoG LOGISTICS DIVISION, OFFICE OF THE CHIEF

v MATES W/OMATES W/Q, SHOP CONTROL OFFICE

¥ |13 1 OFFICE OF THE MILITARY PERSONNEL OFFICER (MPO)

v ONS OMS, ORGANIZATIONAL MAINTENANCE SECTION

v POTO POTO, OFFICE OF THE CHIEF

v SMO SN0, OFC OF THE STATE SURFACE MAINTENANCE MANAGER
v SPNC SPM0, OFFICE OF THE SUPPORT PERSONMEL MGKT OFFICE
v USPFO  OFFICE OF THE PROPERTY AND FISCAL OFFICER

v UTES UTES, SEOP CONTROL QFFICE

By Order of the Secretary of the Army:

HERBERT R. TEMPLE, JR.
Lieutenant General, USA
Chief, National Guard Bureau

Official

HARRY M. LESLEY
Colonel, USAF
Executive, National Guard Bureau

Digtribution: Special (AF, USFFQ)
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