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This instruction supplements Air Force Instruction (AFI) 10-403, Deployment Planning and Execution,
13 January 2008, to provide additional guidance for Air National Guard (ANG) Wing, Tenant, and Inde-
pendent Units (consisting of Geographically Separated Units (GSU) and collocated units) about deploy-
ment planning and execution requirements to support Operational Contingencies and Aerospace
Expeditionary Force. It identifies specific deployment responsibilities for ANG wings/units and intro-
duces instructions for the submission of required reports. The ANG Plans and Integration Division (NBG/
A4RX) will perform the role of Major Command (MAJCOM) identified in AFI 10-403. This instruction
will be used by ANG units in place of their Gaining MAJCOM (GMAJCOM) supplement. Additionally,
NBG/A4RX will accept any responsibilities given to a Numbered Air Force in AFI 10-403. Any specific
taskings for 1st Air Force will be specified in this supplement. The term Independent Unit (IU) in this sup-
plement is used synonymously with Geographically Separated Unit (GSU) in AFI 10-403. 

1.4.6.3.2.  This training focuses on teaching all aspects of LOGMOD and LOGMOD Stand Alone (LSA)
functionality, as well as various interfaces between LOGMOD/LSA and other IDS components. 

1.4.6.5.1. (Added)  NGB/A4RX serves as a MAJCOM representative to the Functional Requirements
Board (FRB) for IDS and LOGMOD, which is the board that meets at least annually to review the LOG-
MOD and LOGMOD Stand Alone systems and to identify which areas of the system may need to be fixed
or enhanced. 

1.4.6.5.2. (Added)  Base level LOGMOD/LSA users submit new FRB requirements to NGB/A4RX. 

1.4.6.6.1. (Added)  The ANG's Transportation Division (NGB/A4RD) is the OPR for CMOS and com-
puter assisted load manifest (CALM)/ Automated Airlift Load Planning System (AALPS). 

1.4.11.4. (Added)  ANG Functional Area Managers (FAM) are responsible for notifying the appropriate
State Joint Operations Center (JOC), ANG Wing, Group, or Squadron level deployment personnel and
ANG Gaining MAJCOM FAMs that a tasking is being levied on their units. This information notification
to the tasked unit is authorized; however, valid taskings (i.e., OPLAN TPFDD validations) must be routed
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to the respective host wing IDO or equivalent Logistics Readiness Flight (LGRR) for base deployments.
FAMs are not authorized to verbally task a unit for deployment. 

1.5.1.3.  ANG units do not have the option of treating annual training and other unit movements as exer-
cises. Small Air Terminals will process these unit movement passengers traveling on orders produced by
Air Reserve Order Writing System (AROWS) as duty space required passengers moving on dedicated/
opportune airlift, as required in DoD 4515.13R, Air Transportation Eligibility and AFI 24-114. Wing
Commanders will ensure excess seats on these movements are made available for space-available travel-
ers. 

1.5.1.6.1. (Added)  ANG will forward shortfalls IAW ANGI 10-401, Operations Planning and Execution. 

1.5.1.13.  ANG Wing/Installation Commanders ensure the State JOC is aware that personnel and equip-
ment are being planned for deployment and making sure their installations are capable of supporting
deployment operations. They oversee all staff activities in support of deployment planning and execution. 

1.5.3.3.1. (Added)  ANG LRS/CCs must request, allocate, and/or fund mobility bags based on the annual
“Most Stringent Requirement” letter as published by the LRS/LGRR flight. 

1.5.4.7. (Added)  Unit Logistics Plans personnel will brief Independent Unit Commanders on an annual
basis. 

1.5.5.4.1. (Added)  ANG units will include their mobilization plan in the Wing's plan. 

1.5.5.4.2. (Added)  IDP Independent ANG unit logistic planners are responsible for developing and pub-
lishing the unit's IDP, when not collocated or supported by their host wing. 

1.5.5.6.  ANG units will use ANGI 10-401. 

1.5.5.15.1. (Added)  Responsible for ensuring Logistics Plans personnel, UDMs (primary and alternate),
and DCC representatives including PDF and CDF personnel, receive proper training on LOGMOD/LSA
computer systems. 

1.5.5.22. (Added)  Assist in developing local deployment exercise scenarios. UTC Availability/UMIS
extracts for affected locations should be used to add realism to the exercise. Wing Exercise Evaluation
Teams should validate exercised UTCs. 

1.5.7.  ANG Mission Support Flights (MSFs) are equivalent to Mission Support Squadrons in AFI
10-403, and will perform the duties and responsibilities given to Mission Support Squadron Commanders
in AFI 10-403. MSF is responsible for personnel readiness prior to deployments to include ensuring the
combatant commanders reporting instructions are complied with. MSF is the focal point to disseminate
reporting instruction requirements to deploying units. 

1.5.8.8.3. (Added)  ANG members will deploy with copies of their activation orders and hand-carry a
copy to provide to the PERSCO team at their final destination. 

1.5.14.4. (Added)  ANG Contracting sections within the LRS will perform the duties and responsibilities
given to the Operational Contracting Squadron Commanders. 

1.6.  ANG Independent Units include Tenant Units and Geographically Separated Units (GSU). 

1.6.1.  ANG Independent unit commanders must ensure unit deployment taskings, cargo preparation, and
personnel assignments are accurately and timely coordinated with the host wing/aerial port of embarka-
tion (APOE). 
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1.6.1.1.  AEF association in MilPDS does not apply to the ANG. 

1.6.1.3.1. (Added)  The UTC Management Information System (UMIS) shows the ANG's UTC availabil-
ity. 

1.6.1.8.1. (Added)  Independent ANG units must immediately advise host base IDO or LGRR of all
potential or actual taskings received directly. 

1.6.1.9.1. (Added)  Independent unit commanders must provide initial tasking messages/letters, Designed
Operational Capability (DOC) Statements and subsequent changes to the host base IDO/LGRR. 

1.6.1.10.1. (Added)  The Independent unit's LGRR flight will conduct training for increment managers
and maintain a copy of current appointment letters. 

1.6.1.16.2. (Added)  As part of the Independent unit’s annual Phase I, the Host Wing LOGMOD Admin-
istrator will provide the Independent Unit’s CMOS TCN Detail file (*.CMC) to the host base CMOS focal
point for cargo processing. The host wing CMOS focal point will import the CMOS file and produce a
CMOS cargo edit/error list. The edit/error list will be provided to the Host Wing/Independent Unit’s
LOGMOD Administrator for corrective action to the Logistics Planning Module (LOGPLAN), as neces-
sary. NOTE: It is the primary responsibility of the UDM to correct discrepancies noted on the CMOS
cargo edit/error list. The CMOS error list should be kept as documentation for historical purposes. 

1.6.1.21.3. (Added)  Unit Commanders, through their weapons (firearms) and ammunition custodians,
must request, allocate, and/or fund weapons (firearms) and small arms ammunition using the require-
ments letter published by the LRS/LGRR. 

1.6.1.22.1. (Added)  Independent unit commanders are to publish unit instructions for review and to main-
tain the accuracy of the Personnel Readiness Folders, unless the host wing IDP dictates otherwise. 

1.6.2.10. (Added)  Combat Communication Squadron (CCS) and Ground Tactical Air Control Squadron
(GTACS) commanders will ensure deploying personnel will be trained and proficient in the areas listed in
Attachment 18 (Added), Communications Readiness Training Requirements. 

2.8.2.2.1. (Added)  ANG units will forward logistics requirements files (LRF) for AEF Aviation deploy-
ments requiring lift CARGO to NGB/A4RX for review and Expeditionary Combat Support (NGB/
A3XA) for transfer into DCAPES. This is in accordance with AEF timelines. 

2.24.2.1. (Added)  ANG Wings/Independent units will validate their UTCs in UMIS. Any deficiencies
will be identified and reported to the appropriate ANG FAM with courtesy copy to Deliberate Plans
(NGB/A3XW). 

2.26.1.2. (Added)  The LRS/LGRR is required to identify the installation’s most stringent tasking sce-
nario as the basis for unit mobility bag requirements. Host wing LGRRs will report numbers for all wing
organic and independent (both collocated and geographically separated) units. Use the template on
Attachment 16 (Added) to create a Mobility Bag Requirements Letter based on the most stringent sce-
nario. 

2.26.1.3. (Added)  No later than (NLT) 1 October every year, the Installation Deployment Officer (IDO)
will sign out a requirements letter to the LRS/CC as well as unit commanders and Unit Deployment Man-
agers (including organic and independent units). The LRS/CC and unit commanders will use the letter to
request, allocate, and/or fund for mobility bags. Additional guidance on mobility bags can be found in
AFI 23-110, USAF Supply Manual, Volume II, Part II, Chapter 26. OPR for this guidance is the Supply
Division (NGB/A4RM). 
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2.26.1.4. (Added)  Methodology: NGB/A4RM has defined an ANG unit’s most stringent scenario for
mobility bags to be based on the total position numbers for all DW_ and AW_ coded UTCs for that par-
ticular wing/unit. Include wing staff and any supported independent units. Independent units must provide
their DW_ and AW_ coded UTCs to their host wing's LGRR flight for inclusion in the validation letter.
NOTE: This guidance is only for the determination of mobility bag requirements; refer to Paragraph
2.27.3.5. (Added), for weapons (firearms)/small arms ammunition guidance. 

2.27.3.2. (Added)  The LRS/LGRR is required to identify the installation’s most stringent tasking sce-
nario as the basis for unit weapons (firearms) and ammunition requirements. Host wing LGRRs will
report numbers for all wing organic and independent (both collocated and geographically separated) units.
Use the template on Attachment 17 (Added) to create a Weapons (Firearms) and Small Arms Ammuni-
tion Requirements Letter based on the most stringent scenario: 

2.27.3.3. (Added)  NLT 1 October every year, the IDO will sign out a requirements letter to unit com-
manders (including organic and independent units) for action. Send courtesy copies to the LRS/CC and
Munitions Accountable Systems Officer (MASO). It’s also recommended that IDOs courtesy copy each
unit’s weapons (firearms) custodian, ammunition custodian, and UDM. 

2.27.3.4. (Added)  The requirements letter will be used by unit commanders, through their weapons (fire-
arms) and ammunition custodians, to request, allocate, and/or fund weapons (firearms) and small arms
ammunition. Additional guidance on small arms ammunition can be found in AFCAT 21-209V1,
Grounds Munitions, AFPD 16-8, Arming of Aircrew, Mobility, and Oversea Personnel, and Allowance
Source Code (ASC) 538. These instructions provide unique requirements depending on the UTC, its
tasked mission and personnel grades. MISCAPs and FAM Letters are other acceptable forms of guidance
for weapons (firearms) and small arms ammunition, i.e., some UTCs require enlisted personnel to carry
M-9s instead of or in addition to M-16s. 

2.27.3.5. (Added)  Methodology: For weapons (firearms) and small arms ammunition, the most stringent
tasking is defined by total AFWUS/UMIS taskings. Access UMIS to determine which UTCs is part of
each unit’s most stringent deployment tasking (organic, collocated and geographically separated). Use all
UTCs that have a Posturing Code starting with a “D”. Remember not to count child UTCs. NOTE: This
guidance is only for the validation of weapons (firearms) and small arms ammunition. Refer to Paragraph
2.26.1.4. (Added), for mobility bags guidance. 

2.27.3.6. (Added)  Independent Units must provide personnel numbers to their host wing's LGRR flight
for inclusion in the validation letter. 

2.29.1.1. (Added)  ANG Tenant units will utilize the host IDP and/or request an annex to interface their
processes in the host IDP. Each Independent unit will develop an IDP to assemble the unit at its location.
It will include the deployment process detailing procedures, checklists for processing personnel and the
packing, weighing and assembly of cargo increments for transport from the Independent unit location to
the host base/aerial port of debarkation (APOE). 

2.29.1.2. (Added)  The host ANG wing's IDP will include interface procedures to receive, process, and
deploy Independent units departing by airlift or by surface to an APOE. These procedures will address
timelines and receipt of IDS personnel, cargo and CALM/AALPS files for manifesting and ITV, current
intelligence information, Air Tasking Order, etc. The Independent unit’s IDP will coordinate with the host
base/APOE regarding flow of IDS files and receipt of current movement information. 

2.30.4.1.1.  Recommend ANG units name this master LOGPLAN file "UMIS." The UTCs in the master
LOGPLAN file should have updated CALM and Transportation Control Movement Data (TCMD) data.
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These UTCs should be copied into other contingency, deployment or exercise PIDs and then tailored for
the deployment/exercise. If the master LOGPLAN file is properly maintained, this will reduce the amount
of work the LGRR/UDMs will have to accomplish during execution. 

2.31.2.1. (Added)  Tailoring cargo may be conducted if the deploying unit has documentation in the form
of Higher Headquarters (HHQ) guidance or ANG FAM e-mail/message authorizing such actions. 

2.31.2.2. (Added)  For ANG Rainbowing tasked Aviation Wings: Separate LPF/Frag files will be for-
warded by the Lead Wing to NGB/A4RX for review and NGB/A3XA for upload into DCAPES. 

2.32.1.2. (Added)  ANG wings and tenant/independent units will maintain pre-planned load plans for
each contingency OPLANs tasked by using the more commonly received mode of transportation at their
Point of Embarkation (POE) or Origin. 

2.34.2.4. (Added)  Annually, ANG units will validate the pallet and nets requirements to include cargo
pallets/nets IAW AFMAN 23-110_ANGSUP1, USAF Supply Manual. Pallet and net computations for
personnel bags, mobility bags, weapons and small arms munitions pallets/nets will also be included. Inde-
pendent units are to validate the pallet/net requirements and report their requirements to the host ANG
wing plans office for forwarding to NGB/A4RX. IDOs or equivalent will use the NGB/A4RX Pallet and
Net Tool in conjunction with NGB/A4RX guidance to calculate their wings most stringent 463L Pallet
and Net requirements. The Pallet and Net Tool link is available via the Air Force Portal on the NGB/
A4RX Page or the NGB/A4RX Community of Practice (CoP). 

2.36.2.1.3. (Added)  For ANG independent units that have their own LOGMOD database, the IDS respon-
sibilities normally performed by the DCC will be accomplished by the UDCC function. 

2.36.3.1.  To meet the requirements on AFMAN 24-204(I), Preparing Hazardous Materials for Military
Air Shipments, individuals must receive training IAW AFMAN 24-204(I), Paragraph 1.2.5., and Attach-
ment 25, Paragraph A25.2., (Handlers). 

2.36.3.1.7.3. (Added)  Ensure CMOS or GATES cargo manifest diskettes accompany each load of mani-
fested cargo. 

2.37.1.1. (Added)  ANG Independent unit logistic plans office will coordinate with the host wing for IDS,
UDM, and/or specialized deployment training. 

2.37.1.2. (Added)  ANG tenant unit commanders/UDMs are to be trained by the host wing IDO. The GSU
logistics plans office is responsible for deployment education and training of the unit commander and
staff regarding preparation of personnel and cargo for deployment. 

2.37.3.1. (Added)  Independent units will conduct initial and refresher training for couriers, personnel,
and augmentees assigned to deployment responsibilities, deployment and the UDCC work centers. Coor-
dinate with the host wing for deployment training beyond the unit capability. 

2.37.3.2. (Added)  All Independent unit UDMs, UDCC/work center augmentees and courier training will
be documented using existing methods. 

2.37.4.1. (Added)  The Independent unit logistics plans office will provide this quarterly deployment
training status to their commander. The type of data reviewed may be modified to meet the requirements
of the unit. 

3.1.3.1. (Added)  AEF sources to ANG generic/aviation wing tasked personnel accounting system
(TPAS). NGB/A3XA will input ANG unit TPAS. 
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3.6.4.1. (Added)  The ANG's host wing IDO will coordinate with the Independent unit and provide
deployment assistance as necessary. The Independent unit's logistics plans office is responsible for
reviewing the tasking and establish a concept of operations with the unit commander and key personnel.
Independent units with active/reserve wings as host will coordinate with the host wing IDO for deploy-
ments as outlined in the host wing IDP, to include coordination with NGB/A3XA on tasking received
from active duty and reserve hosts. 

3.7.2. (Added)  ANG Wings/ Independent Unit Commanders will follow ANG or the tasking message
guidance regarding the placement of unit personnel on standby status. 

3.7.3. (Added)  Independent unit commanders will direct the appropriate level of recall of unit personnel
and staffing to execute the deployment tasking. 

3.8.2. (Added)  The ANG's host IDO will arrange for current intelligence information to be passed to the
Independent unit commander. Independent units with active/reserve wings as host will coordinate with
the host wing IDO. 

3.9.3.2. (Added)  NGB/A3XA receives tasking from AEFC, sources ANG unit, and ensures tasking flows
to wing through DCAPES. 

3.10.1.1. (Added)  ANG Wings with Active Duty and/or Reserve host association will coordinate taskings
received from host with NGB/A3XA. 

3.10.2.1. (Added)  Independent units must request the .lvy and *.prf files from the host base PRF/LGRR
for import into LOGMOD/DSOE. 

3.10.3.1. (Added)  Independent units will conduct a deployment concept briefing to ensure all personnel
understand: the tasking, schedule of events, how to interface with the host base for movement to the host
base/APOE for departure. Tenant units will execute IAW the host IDP. 

3.11.2. (Added)  GSUs must identify in their IDP how they will interface with the host wing’s IDS com-
puter systems for deployment. Tenant units will prepare for deployments IAW the host wing’s IDP. 

3.12.1.2.  Tenant units will activate UDCC IAW the host IDP. GSUs will activate their UDCC IAW their
IDP and coordinate with the host IDO. The UDCC function is responsible to update the independent unit
commander and staff during deployment operations IAW the unit IDP. 

3.13.1.  Verification process is outlined in AFI and ANGI 10-401. 

3.13.9.  ANG aviation wings will use "ALA" as verification code instead of "S." 

3.14.1.1. (Added)  ANG wings will contact NGB/A3XA for re-sourcing. 

3.14.2.1. (Added)  ANG wings will have six duty days from tasking receipt until filling or shortfalling the
requirement back to NGB/A3XA. 

3.16.1.1. (Added)  The Independent unit's UDCC function will be the focal point for the unit air/surface
movement to the host base or APOE. All over-the-road movement of cargo to the host base or APOE will
be coordinated through the responsible TMF to ensure TCNs and DD Forms 1149, Request for Shipment
documentation are properly documented. No cargo should move over-the-road without a properly com-
pleted CMOS manifest and hazardous materials certification and placarding, if applicable. In preparation
for movement, initiate coordination with the host wing's TMF or as directed in the tasking message for
current movement information. 

3.18.1.  ANG units will follow shortfall procedures identified on ANGI 10-401. 



AFI10-403_ANGSUP   14 APRIL 2008 7

3.18.1.2. (Added)  For ANG aviation wings, changes to the initial DRMD must be reviewed by the AOR.
Any changes requested after initial DRMD coordination with AOR must follow the waiver process. 

3.18.2.1. (Added)  ANG wings will forward AF IMT 4006, Unit Deployment Shortfalls, signed by wing
CC to appropriate ANG UTC FAM and NGB/A3XA in accordance with AEF timelines. 

3.18.4. (Added)  AF IMT 4006s are required to be completed and turned into the DCC by the tasked unit
submitting a Levy/DRMD or equipment shortfall. IDP policy must reflect when AF IMT 4006 shortfall
will be submitted by the tasked unit. Units may use LSA (until no longer available) for generating AF
IMT 4006s for personnel and cargo shortfalls. See ANGI 10-401 for shortfall procedures. 

3.18.4.2. (Added)  ANG Independent units will send shortfalls request IAW ANGI 10-401. 

3.20.2. (Added)  Independent ANG units will comply and submit tailored LOGPLAN data files for
review to the gaining MAJCOM as requested. 

3.21.1.1.1. (Added)  ANG wings will forward Hazardous Cargo documentation to lead Wing plans office,
NGB/A4RX and TACC. 

3.21.1.2.1. (Added)  The Independent unit's logistics plans office is responsible for the collection and doc-
umenting of their deployment data for subsequent review and analysis. 

4.7.1.1. (Added)  ANG tenant units are to participate in the host wing HAZMAT sample book program.
Independent units will prepare and submit the unit HAZMAT sample book for review and approval by the
host wing's LGRT flight. All ANG independent units are to provide a current unit HAZMAT certification
authorization letter to the host wing's LGRT flight. 

4.12.1. (Added)  Independent units are to develop a plan move cargo/PAX to the host base/APOE and
coordinate the plan with the host logistics plans office for inclusion in the host wing/base IDP. 

4.13.5.2. (Added)  Either CMOS or GATES will be used to generate the electronic cargo manifest and dis-
kette to accompany each load of manifested cargo. If CMOS/GATES is not available to produce the man-
ifest, a DD FORM 1385, Cargo Manifest, will be used. It is imperative that UDMs ensure all of the
required TCMD Data (e.g., Transportation Trailer Data for HAZMAT, Sensitive, Classified, etc.) is accu-
rate and loaded in LOGMOD. UDMs may require the assistance of transportation specialist to ensure
TCMD data meets DTR requirements. 

4.14.6.  To optimize airlift, increments which are too small to palletize by themselves, will be physically
combined into a single increment and palletized, whenever possible. When combined, the lead unit must
identify a POC for the increment or pallet (i.e., lead unit). When combining increments and/or pallets,
units must coordinate their efforts with the DCC scheduler and/or the IDO. To ensure ITV is created prop-
erly within LOGMOD/LSA for each tasked cargo UTC, the LOGMOD Administrator must not combine
small UTCs together into a single increment or pallet. For each cargo UTC reflected in the deployment
TPFDD, there must be a corresponding ULN, for that same UTC, for every increment of cargo. Each
increment of cargo must have its own TCN, which is based on the UTC/ULN reflected in the deployment
TPFDD. The LOGMOD Administrator must ensure deploying TCNs match TCNs reflected on the DSOE
and in the CMOS TCN Detail file created by the DCC when disseminating cargo files from LOGMOD-
DSOE to the CMOS/GATES operator. The remarks block on the DSOE and in CMOS will be used to
reflect combined increments. The remarks block will also reflect which unit has lead responsibility for the
increments. CMOS/GATES operators will use the DSOE Chalk Remarks field to merge together the small
UTCs that have been physically combined to create a lead TCN, for the heaviest weighted National Stock
Number (NSN), and Subsidiary TCNs for all of the remaining/combined UTC/ULN increments that have
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been combined with the Lead. NOTE: When physically combining increments of cargo, copies of the load
lists for each of the increments that are being combined must be placed on the outside of the Lead/Prime
Increment. This allows CDF personnel to have access to all load list information at the time of Joint
Inspection (JI)/In-check. The Lead/Prime load list should be placed on the outside of the increment pack-
ing envelope as to be the first document pulled by the CDF In-checker. This lead/prime load list must be
annotated to reflect the overall combined Increment weights and Dimensions. Pen and ink changes are
authorized. The same procedures apply for deployment shipping placards for combined increments. 

4.14.7.1. (Added)  Tenant/Independent units will report to the host base/APOE CDF with a CALM/
AALPS load plan disk and sufficient hard copies for distribution. 

5.3.3.  For ANG units, AEFC transmits DRMD to NGB/A3XA. NGB/A3XA forwards to tasked ANG
wing. Relating to aviation Rainbows, the lead wing is responsible for DRMD accuracy and coordination
with other deploying wings. 

5.3.3.4. (Added)  All ANG DRMD coordination will go through the lead wing LGRR who then forward
the data to NGB/A3XA for coordination and update in DCAPES. 

5.4.1.1.  See AFI 10-401 for names in system timelines. 

5.4.3.3.  All ANG sourcing options within Aviation Rainbow should be exhausted prior to submitting AF
IMT 4006 to the appropriate ANG UTC FAM and NGB/A3XA. 

5.4.3.3.2. (Added)  All ANG requests not included on initial DRMD coordination will require waiver pro-
cess. Wing must advise ANG UTC FAM and NGB/A3XA of waiver status. 

5.4.4.1. (Added)  ANG independent units will include the AFSC substitution process when assigning per-
sonnel to the DRMD in the IDP. 

5.4.5.  ANG independent units will include the grade and skill substitution process in the IDP. 

5.6.1.1. (Added)  ANG units will include a minimum personnel requirements list in the unit IDP. Deploy-
ment of mobility bags, weapons, ammunition and chemical injectors are to be deployed IAW the tasking
guidance. 

8.10.2.2.4.1. (Added)  Public Health will coordinate with health care providers for tracking timely issue
of post-deployment preventive medication(s), as necessary (ex. anti-malarial chemoprophylaxis). 
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Attachment 1   

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

Abbreviations and Acronyms 

AFEODESL—Air Force EOD Equipment and Supply Listing 

AMT—Air Mobility Tasking 

ASOS—Air Support Operations Squadron 

ATC—Air Traffic Control 

CAMS—Core Automated Maintenance System 

CCGP—Combat Communications Group 

CCS—Combat Communication Squadron 

COCOM—Combatant Commander 

COMPUSEC—Computer Security 

CoP—Community of Practice 

COTS—Commercial Off the Shelf 

DFAS—Defense Finance and Accounting Service 

DHHS—Department of Health and Human Services 

DMD—Deployment Manning Document 

DoDAAC—Department of Defense Address Activity Code 

EAF—Expeditionary Aerospace Force 

EI—Engineering and Installation 

ETD—Estimated Time of Departure 

FCG—Foreign Clearance Guide 

FSC—Family Support Center 

GMAJCOM—Gaining Major Command 

GMV—Government Motor Vehicle 

GTACS—Ground Tactical Air Control Squadron 

HHQ—Higher Headquarters 

ID—Identification 

IMT—Information Management Tool 

JTF—Joint Task Force 

IU—Independent Unit 

LAN—Local Area Network 
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LES—Leave and Earning Statement 

LNR—Line Number 

MEDLOG—Medical Logistics 

MITS—Military Immunization Tracking System 

MO—Manpower Organization Offices 

MSF—Mission Support Flight 

NGB—National Guard Bureau 

NSUTC—Non-Standard Unit Type Code 

PDF—Personnel Deployment Function 

PHS—Public Health Service 

POE—Point of Embarkation 

PR—Personnel Readiness 

PRP—Personnel Reliability Program 

PRU—Personnel Readiness Function 

RHF—Red Horse Flight 

SAV—Staff Assistance Visits 

SIOP—Single Integrated Operational Plan 

SSN—Social Security Number 

SSG—Standard Systems Group 

TALCE—Tanker Airlift Control Element 

TUCHA—Type Unit Characteristics 

TWNA—Truck Writers of North America 

UMIS—UTC Management Information System 

US—United States 

USTC—United States Transportation Command 

WHQ—Web Hoc Query 

Terms 

Lowboy—An open flatbed trailer with a deck height very low to the ground, used to haul construction
equipment or bulky or heavy loads. Reference: Truck Writers of North America (TWNA) 

Mule—Special tractor used to move trailers around a terminal, warehouse, distribution center, etc.
Reference: TWNA 
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Table A3.18  Unit Commander’s Checklist. 

Table A3.19  Individual Deployment Checklist. 

Table A5.1  Deployment Training Requirements. 

Action YES NO N/A 
- (Added) ANG tenant/Independent units are to submit an After Action Report 
to the host wing logistics plans function for every unit mobility (Phase I) 
MAJCOM/JCS exercise, AFT or Operational Readiness Inspection (ORI) or 
Operational Readiness Exercise (ORE). 

Action YES NO N/A 
- (Added) AFMAN 10-100, Airman's Manual, mandatory requirement for all 
personnel assigned to a deployable or associate UTC to hand-carry.  UDM 
should make this a mandatory checklist item when conducting a semi-annual 
PRF review for all unit personnel who are assigned to a deployable or 
associate UTC.  IDO must ensure their UDMs are tracking this as a mandatory 
deployment checklist item when conducting Staff Assistance Visits (SAV). 

TYPE OF TRAINING FREQUENCY RECORD 
KEEPER 

SOURCE(S) 

Load Planning 
Hazardous Cargo Inspector's 
Course is not needed. 

N/A N/A DOD 4500.9-R, 
AFMAN(I) 24-204, 
AMCI 24-101V11 
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Attachment 16 (Added)   

SAMPLE MOBILITY BAGS REQUIREMENTS LETTER 

MEMORANDUM FOR LOGISTICS READINESS SQUADRON COMMANDER AND UNIT 
COMMANDERS 

FROM: 1xx LRS/LGRR 

SUBJECT: Annual Validation of Mobility Bag Requirements 

1. Air National Guard Supply (NGB/A4RM) policy is that every position number for all AW_ and DW_ 
coded UTCs requires an A-bag, a B-bag, and a C-bag. Based on that policy, the 1xx LRS/LGRR, in accor-
dance with AFI 10-403, Deployment Planning and Execution, submits the following unit authorizations 
as the “most stringent scenario” for wing and independent unit mobility bag requirements. 

2. This letter will be used to request, allocate, and/or fund each of the following units’ mobility bags. 
Refer to AFI 10-403_ANGSUP, Paragraph 2.26.1.4. (Added), for additional guidance. 

xx FS Total Personnel: 200 
xx SUPS Total Personnel: 100 
State Headquarters Total Personnel: 50 
xxx WF Total Personnel: 70 
xxx CBCS Total Personnel: 225 

3. Please direct any questions regarding this letter to MSgt Snuffy at DSN 278-0000, e-mail 
imsnuffy@xxx.ang.mil. 

JOHN L. SMITH, Captain, USAF 
Installation Deployment Officer 

cc: 
Unit Deployment Managers 
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Attachment 17 (Added)   

SAMPLE WEAPONS (FIREARMS) AND SMALL ARMS AMMUNITION 
MOST STRINGENT SCENARIO REQUIREMENTS LETTER 

MEMORANDUM FOR UNIT COMMANDERS 

FROM: 1xx LRS/LGRR 

SUBJECT: Annual Weapons (Firearms) and Small Arms Ammunition Requirements Letter 

1. Unit weapons (firearms) and small arms ammunition requirements are based on the unit’s most strin-
gent tasking IAW the UTC Management Information System (UMIS), the ANG extract of the AFWUS. 
Based on that policy, the 1xx LRS/LGRR, IAW AFI 10-403, Deployment Planning and Execution, sub-
mits the following unit authorizations as the “most stringent scenario” for wing and independent unit 
requirements. 

2. This letter will be used to request, allocate, and/or fund each of the following units’ weapons (firearms) 
and small arms ammunition requirements. Refer to AFI 10-403_ANGSUP, Paragraph 2.27.3.5. (Added), 
for additional guidance. The levy breakout containing more detail is attached for further review. 

XX WG Staff 
UTC Enlisted Officer Total(Enlisted and Officer) 
9AAHQ 105 10 115 
XFHBQ 15 0 15 
Total 120 10 130 

XX FS
 UTC Enlisted Officer Total (Enlisted and Officer) 

3FKMP 105 10 115 
HFVA1 15 0 15 
Total 120 10 130 

XX SUPS 
UTC  Enlisted Officer Total (Enlisted and Officer) 
3FKMP 20 1 21 
JFAXV 16 0 16 
Total 36 1 37 
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3. Please direct any questions regarding this letter to MSgt Snuffy at DSN 278-0000, e-mail 
imsnuffy@xxx.ang.mil. 

JOHN L. SMITH, Captain, USAF 

Installation Deployment Officer 

Attachment: 

Levy Flow (detailed breakout of this report) 

cc: 

Unit Commanders 

Unit Ammunition Custodians 

Unit Weapons (Firearms) Custodians 

Unit Deployment Managers 
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Attachment 18 (Added)   

COMMUNICATIONS READINESS TRAINING REQUIREMENTS 

A18.1. (Added)  Readiness Requirements. The following requirements apply to CCS, AEF communica-
tions squadron (AEF CS), and GTACS personnel: 

A18.1.1. (Added)  Government Motor Vehicle (GMV) operation and convoy procedures required for all
licensed drivers. For non-licensed drivers only convoy procedures apply (annually). 

A18.1.2. (Added)  Communication Security (COMSEC), Computer Security (COMPUSEC), and Opera-
tions Security (OPSEC) (annually). 

A18.1.3. (Added)  Site defense procedures both active and passive (camouflage and concealment) (annu-
ally). 

A18.1.4. (Added)  Unit mission, Joint Task Force (JTF) organization, Expeditionary Aerospace Force
(EAF) concepts, and battlefield element missions/relationships (annually). 

A18.1.5. (Added)  The Code of US Fighting Force (Level B training conducted in Mobility School) and
Code of Conduct Continuation Training 60-days prior to deployment to moderate-to-high risk environ-
ments. 

A18.1.6. (Added)  Camouflage and concealment training (annually). 

A18.1.7. (Added)  Tent erection and disassembly (annually). 

A18.2. (Added)  Training Requirements for Deployment Leaders. The following are minimum readiness
training requirements for deployment leaders who support CCS and AEF CS: 

A18.2.1. (Added)  Deployment Leaders. These personnel are responsible for the success of the deployed
mission and serve as the interface between deployable communications-computer professionals and sup-
ported customers. They must be able to give, take and use instructions as well as translate customer
requirements into sound communications-computer services. They must be trained and ready to review
deployment, employment, and redeployment plans for validity and be able to implement assigned tasking.
Normally, deployment leaders are squadron/flight commanders and superintendents; however, in some
instances, lower ranking NCOs or even airmen may be assigned to a deployment leader position. 

A18.2.2. (Added)  Deployment Leader Qualification. The program must support qualifying deployment
leaders within 180-days of date of assignment to a deployment leader position (18-months for Guard and
Reserve). Tasks: While senior leaders assigned to deployable positions need not be experts in electronic
design, integration, or fine points of particular tasks, they must possess a blend of seasoned technical,
leadership, and management skills. They must complete mobility training and have the knowledge and
skills to aggressively manage setup, tear down, systems operations and maintenance, mobility procedures,
site defense, and emergency operations to ensure subordinate personnel follow correct, safe, and efficient
procedures. The deployment leaders must mold subordinate work centers into productive teams. Tasks
include: 

A18.2.2.1. (Added)  Develop site layout/employment plan considering: 

A18.2.2.1.1. (Added)  Efficient utilization of assets (power pooling, optimum cable runs, etc.). 

A18.2.2.1.2. (Added)  Survivability (site defense from enemy and natural threats). 

A18.2.2.1.3. (Added)  Customer service. 
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A18.2.2.1.4. (Added)  System installation and activation according to priorities established by supported
forces. 

CRAIG R. MCKINLEY,  Lieutenant General, USAF 
Director, National Guard 


	1.4.6.3.2. This training focuses on teaching all aspects of LOGMOD and LOGMOD Stand Alone (LSA) functionality, as well as various interfaces between LOGMOD/LSA and other IDS components. 
	1.4.6.5.1. (Added) NGB/A4RX serves as a MAJCOM representative to the Functional Requirements Board (FRB) for IDS and LOGMOD, whi...
	1.4.6.5.2. (Added) Base level LOGMOD/LSA users submit new FRB requirements to NGB/A4RX. 
	1.4.6.6.1. (Added) The ANG's Transportation Division (NGB/A4RD) is the OPR for CMOS and computer assisted load manifest (CALM)/ Automated Airlift Load Planning System (AALPS). 
	1.4.11.4. (Added) ANG Functional Area Managers (FAM) are responsible for notifying the appropriate State Joint Operations Center...
	1.5.1.3. ANG units do not have the option of treating annual training and other unit movements as exercises. Small Air Terminals...Air Transportation Eligibility and AFI 24-114. Wing Commanders will ensure excess seats on these movements are made availa
	1.5.1.6.1. (Added) ANG will forward shortfalls IAW ANGI 10-401, Operations Planning and Execution. 
	1.5.1.13. ANG Wing/Installation Commanders ensure the State JOC is aware that personnel and equipment are being planned for depl...
	1.5.3.3.1. (Added) ANG LRS/CCs must request, allocate, and/or fund mobility bags based on the annual “Most Stringent Requirement” letter as published by the LRS/LGRR flight. 
	1.5.4.7. (Added) Unit Logistics Plans personnel will brief Independent Unit Commanders on an annual basis. 
	1.5.5.4.1. (Added) ANG units will include their mobilization plan in the Wing's plan. 
	1.5.5.4.2. (Added) IDP Independent ANG unit logistic planners are responsible for developing and publishing the unit's IDP, when not collocated or supported by their host wing. 
	1.5.5.6. ANG units will use ANGI 10-401. 
	1.5.5.15.1. (Added) Responsible for ensuring Logistics Plans personnel, UDMs (primary and alternate), and DCC representatives including PDF and CDF personnel, receive proper training on LOGMOD/LSA computer systems. 
	1.5.5.22. (Added) Assist in developing local deployment exercise scenarios. UTC Availability/UMIS extracts for affected locations should be used to add realism to the exercise. Wing Exercise Evaluation Teams should validate exercised UTCs. 
	1.5.7. ANG Mission Support Flights (MSFs) are equivalent to Mission Support Squadrons in AFI 10-403, and will perform the duties...
	1.5.8.8.3. (Added) ANG members will deploy with copies of their activation orders and hand-carry a copy to provide to the PERSCO team at their final destination. 
	1.5.14.4. (Added) ANG Contracting sections within the LRS will perform the duties and responsibilities given to the Operational Contracting Squadron Commanders. 
	1.6. ANG Independent Units include Tenant Units and Geographically Separated Units (GSU). 
	1.6.1. ANG Independent unit commanders must ensure unit deployment taskings, cargo preparation, and personnel assignments are accurately and timely coordinated with the host wing/aerial port of embarkation (APOE). 
	1.6.1.1. AEF association in MilPDS does not apply to the ANG. 
	1.6.1.3.1. (Added) The UTC Management Information System (UMIS) shows the ANG's UTC availability. 
	1.6.1.8.1. (Added) Independent ANG units must immediately advise host base IDO or LGRR of all potential or actual taskings received directly. 
	1.6.1.9.1. (Added) Independent unit commanders must provide initial tasking messages/letters, Designed Operational Capability (DOC) Statements and subsequent changes to the host base IDO/LGRR. 
	1.6.1.10.1. (Added) The Independent unit's LGRR flight will conduct training for increment managers and maintain a copy of current appointment letters. 
	1.6.1.16.2. (Added) As part of the Independent unit’s annual Phase I, the Host Wing LOGMOD Administrator will provide the Indepe...
	1.6.1.21.3. (Added) Unit Commanders, through their weapons (firearms) and ammunition custodians, must request, allocate, and/or fund weapons (firearms) and small arms ammunition using the requirements letter published by the LRS/LGRR. 
	1.6.1.22.1. (Added) Independent unit commanders are to publish unit instructions for review and to maintain the accuracy of the Personnel Readiness Folders, unless the host wing IDP dictates otherwise. 
	1.6.2.10. (Added) Combat Communication Squadron (CCS) and Ground Tactical Air Control Squadron (GTACS) commanders will ensure deploying personnel will be trained and proficient in the areas listed in Attachment 18 (Added), Communications Readiness Train
	2.8.2.2.1. (Added) ANG units will forward logistics requirements files (LRF) for AEF Aviation deployments requiring lift CARGO t...
	2.24.2.1. (Added) ANG Wings/Independent units will validate their UTCs in UMIS. Any deficiencies will be identified and reported to the appropriate ANG FAM with courtesy copy to Deliberate Plans (NGB/A3XW). 
	2.26.1.2. (Added) The LRS/LGRR is required to identify the installation’s most stringent tasking scenario as the basis for unit ...Attachment 16 (Added) to create a Mobility Bag Requirements Letter based on the most stringent scenario. 
	2.26.1.3. (Added) No later than (NLT) 1 October every year, the Installation Deployment Officer (IDO) will sign out a requiremen..., USAF Supply Manual, Volume II, Part II, Chapter 26. OPR for this guidance is the Supply Division (NGB/A4RM). 
	2.26.1.4. (Added) Methodology: NGB/A4RM has defined an ANG unit’s most stringent scenario for mobility bags to be based on the t...NOTE: This guidance is only for the determination of mobility bag requirements; refer to Paragraph 2.27.3.5. (Added), for 
	2.27.3.2. (Added) The LRS/LGRR is required to identify the installation’s most stringent tasking scenario as the basis for unit ...Attachment 17 (Added) to create a Weapons (Firearms) and Small Arms Ammunition Requirements Letter based on the most strin
	2.27.3.3. (Added) NLT 1 October every year, the IDO will sign out a requirements letter to unit commanders (including organic an...
	2.27.3.4. (Added) The requirements letter will be used by unit commanders, through their weapons (firearms) and ammunition custo...Grounds Munitions, AFPD 16-8, Arming of Aircrew, Mobility, and Oversea Personnel, and Allowance Source Code (ASC) 538. The
	2.27.3.5. (Added) Methodology: For weapons (firearms) and small arms ammunition, the most stringent tasking is defined by total ...NOTE: This guidance is only for the validation of weapons (firearms) and small arms ammunition. Refer to Paragraph 2.26.1.
	2.27.3.6. (Added) Independent Units must provide personnel numbers to their host wing's LGRR flight for inclusion in the validation letter. 
	2.29.1.1. (Added) ANG Tenant units will utilize the host IDP and/or request an annex to interface their processes in the host ID...
	2.29.1.2. (Added) The host ANG wing's IDP will include interface procedures to receive, process, and deploy Independent units de...
	2.30.4.1.1. Recommend ANG units name this master LOGPLAN file "UMIS." The UTCs in the master LOGPLAN file should have updated CA...
	2.31.2.1. (Added) Tailoring cargo may be conducted if the deploying unit has documentation in the form of Higher Headquarters (HHQ) guidance or ANG FAM e-mail/message authorizing such actions. 
	2.31.2.2. (Added) For ANG Rainbowing tasked Aviation Wings: Separate LPF/Frag files will be forwarded by the Lead Wing to NGB/A4RX for review and NGB/A3XA for upload into DCAPES. 
	2.32.1.2. (Added) ANG wings and tenant/independent units will maintain pre-planned load plans for each contingency OPLANs tasked by using the more commonly received mode of transportation at their Point of Embarkation (POE) or Origin. 
	2.34.2.4. (Added) Annually, ANG units will validate the pallet and nets requirements to include cargo pallets/nets IAW AFMAN 23-110_ANGSUP1, USAF Supply Manual. Pallet and net computations for personnel bags, mobility bags, weapons and small arms muniti
	2.36.2.1.3. (Added) For ANG independent units that have their own LOGMOD database, the IDS responsibilities normally performed by the DCC will be accomplished by the UDCC function. 
	2.36.3.1. To meet the requirements on AFMAN 24-204(I), Preparing Hazardous Materials for Military Air Shipments, individuals must receive training IAW AFMAN 24-204(I), Paragraph 1.2.5., and Attachment 25, Paragraph A25.2., (Handlers). 
	2.36.3.1.7.3. (Added) Ensure CMOS or GATES cargo manifest diskettes accompany each load of manifested cargo. 
	2.37.1.1. (Added) ANG Independent unit logistic plans office will coordinate with the host wing for IDS, UDM, and/or specialized deployment training. 
	2.37.1.2. (Added) ANG tenant unit commanders/UDMs are to be trained by the host wing IDO. The GSU logistics plans office is resp...
	2.37.3.1. (Added) Independent units will conduct initial and refresher training for couriers, personnel, and augmentees assigned...
	2.37.3.2. (Added) All Independent unit UDMs, UDCC/work center augmentees and courier training will be documented using existing methods. 
	2.37.4.1. (Added) The Independent unit logistics plans office will provide this quarterly deployment training status to their commander. The type of data reviewed may be modified to meet the requirements of the unit. 
	3.1.3.1. (Added) AEF sources to ANG generic/aviation wing tasked personnel accounting system (TPAS). NGB/A3XA will input ANG unit TPAS. 
	3.6.4.1. (Added) The ANG's host wing IDO will coordinate with the Independent unit and provide deployment assistance as necessar...
	3.7.2. (Added) ANG Wings/ Independent Unit Commanders will follow ANG or the tasking message guidance regarding the placement of unit personnel on standby status. 
	3.7.3. (Added) Independent unit commanders will direct the appropriate level of recall of unit personnel and staffing to execute the deployment tasking. 
	3.8.2. (Added) The ANG's host IDO will arrange for current intelligence information to be passed to the Independent unit commander. Independent units with active/reserve wings as host will coordinate with the host wing IDO. 
	3.9.3.2. (Added) NGB/A3XA receives tasking from AEFC, sources ANG unit, and ensures tasking flows to wing through DCAPES. 
	3.10.1.1. (Added) ANG Wings with Active Duty and/or Reserve host association will coordinate taskings received from host with NGB/A3XA. 
	3.10.2.1. (Added) Independent units must request the .lvy and *.prf files from the host base PRF/LGRR for import into LOGMOD/DSOE. 
	3.10.3.1. (Added) Independent units will conduct a deployment concept briefing to ensure all personnel understand: the tasking, ...
	3.11.2. (Added) GSUs must identify in their IDP how they will interface with the host wing’s IDS computer systems for deployment. Tenant units will prepare for deployments IAW the host wing’s IDP. 
	3.12.1.2. Tenant units will activate UDCC IAW the host IDP. GSUs will activate their UDCC IAW their IDP and coordinate with the ...
	3.13.1. Verification process is outlined in AFI and ANGI 10-401. 
	3.13.9. ANG aviation wings will use "ALA" as verification code instead of "S." 
	3.14.1.1. (Added) ANG wings will contact NGB/A3XA for re-sourcing. 
	3.14.2.1. (Added) ANG wings will have six duty days from tasking receipt until filling or shortfalling the requirement back to NGB/A3XA. 
	3.16.1.1. (Added) The Independent unit's UDCC function will be the focal point for the unit air/surface movement to the host bas...
	3.18.1. ANG units will follow shortfall procedures identified on ANGI 10-401. 
	3.18.1.2. (Added) For ANG aviation wings, changes to the initial DRMD must be reviewed by the AOR. Any changes requested after initial DRMD coordination with AOR must follow the waiver process. 
	3.18.2.1. (Added) ANG wings will forward AF IMT 4006, Unit Deployment Shortfalls, signed by wing CC to appropriate ANG UTC FAM and NGB/A3XA in accordance with AEF timelines. 
	3.18.4. (Added) AF IMT 4006s are required to be completed and turned into the DCC by the tasked unit submitting a Levy/DRMD or e...
	3.18.4.2. (Added) ANG Independent units will send shortfalls request IAW ANGI 10-401. 
	3.20.2. (Added) Independent ANG units will comply and submit tailored LOGPLAN data files for review to the gaining MAJCOM as requested. 
	3.21.1.1.1. (Added) ANG wings will forward Hazardous Cargo documentation to lead Wing plans office, NGB/A4RX and TACC. 
	3.21.1.2.1. (Added) The Independent unit's logistics plans office is responsible for the collection and documenting of their deployment data for subsequent review and analysis. 
	4.7.1.1. (Added) ANG tenant units are to participate in the host wing HAZMAT sample book program. Independent units will prepare...
	4.12.1. (Added) Independent units are to develop a plan move cargo/PAX to the host base/APOE and coordinate the plan with the host logistics plans office for inclusion in the host wing/base IDP. 
	4.13.5.2. (Added) Either CMOS or GATES will be used to generate the electronic cargo manifest and diskette to accompany each load of manifested cargo. If CMOS/GATES is not available to produce the manifest, a DD FORM 1385, Cargo Manifest, will be used. 
	4.14.6. To optimize airlift, increments which are too small to palletize by themselves, will be physically combined into a singl...NOTE: When physically combining increments of cargo, copies of the load lists for each of the increments that are being co
	4.14.7.1. (Added) Tenant/Independent units will report to the host base/APOE CDF with a CALM/ AALPS load plan disk and sufficient hard copies for distribution. 
	5.3.3. For ANG units, AEFC transmits DRMD to NGB/A3XA. NGB/A3XA forwards to tasked ANG wing. Relating to aviation Rainbows, the lead wing is responsible for DRMD accuracy and coordination with other deploying wings. 
	5.3.3.4. (Added) All ANG DRMD coordination will go through the lead wing LGRR who then forward the data to NGB/A3XA for coordination and update in DCAPES. 
	5.4.1.1. See AFI 10-401 for names in system timelines. 
	5.4.3.3. All ANG sourcing options within Aviation Rainbow should be exhausted prior to submitting AF IMT 4006 to the appropriate ANG UTC FAM and NGB/A3XA. 
	5.4.3.3.2. (Added) All ANG requests not included on initial DRMD coordination will require waiver process. Wing must advise ANG UTC FAM and NGB/A3XA of waiver status. 
	5.4.4.1. (Added) ANG independent units will include the AFSC substitution process when assigning personnel to the DRMD in the IDP. 
	5.4.5. ANG independent units will include the grade and skill substitution process in the IDP. 
	5.6.1.1. (Added) ANG units will include a minimum personnel requirements list in the unit IDP. Deployment of mobility bags, weapons, ammunition and chemical injectors are to be deployed IAW the tasking guidance. 
	8.10.2.2.4.1. (Added) Public Health will coordinate with health care providers for tracking timely issue of post-deployment preventive medication(s), as necessary (ex. anti-malarial chemoprophylaxis). 
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