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Air Force Instruction (AFI) 10-404, Base Support and Expeditionary Site Planning, 9 March 2004, is sup-
plemented as follows. The Air National Guard's (ANG) Plans and Integration Division (NGB/A4RX) will
accept the role of Major Command (MAJCOM) as identified in AFI 10-404. ANG units will use this
instruction in place of the gaining MAJCOM (GMAJCOM) supplements. Additionally, NGB/A4RX will
accept any responsibilities given to a Numbered Air Force (NAF) in AFI 10-404. 

SUMMARY OF CHANGES

There are minimum changes to this revision. Most of the updates that have been made are administrative
in nature, like updating office symbols and acronyms. 

1.2.1. (Added)  The following ANG units are required to develop an IGESP Part I: 

1.2.1.1. (Added)  All ANG wings on an ANG base, or on a commercial/civilian airport. 

1.2.1.2. (Added)  ANG wings which are tenants on a site where another service branch, such as Army or
Navy, is host. 

1.2.1.3. (Added)  GSUs, such as; Air Control Squadron (ACS), Air Defense Squadron (ADS), Air Sup-
port Operational Squadrons (ASOS), Air Traffic Control (ATC) Squadrons, Combat Communications
Groups (CCG), Combat Communications Squadrons (CCS), Combat Readiness Training Centers
(CRTCs) and Space Warning Squadrons (SWS) units are to prepare an IGESP for their location. CCGs,
located with other GSUs at non-Air Force bases, are responsible for preparation of the IGESP. When two
or more GSU squadrons are located at a site, the unit using the greater amount of real estate and/or facili-
ties is responsible for the IGESP. 

1.2.2. (Added)  The following ANG units are exempt from developing an IGESP: 

http://www.e-publishing.af.mil
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1.2.2.1. (Added)  ANG wings which are tenants on AFRC bases. These units are to provide resource and
capability data to the host wing preparing the site IGESP. 

1.2.2.2. (Added)  ANG independent units located on Air Force or AFRC bases as tenant units are to pro-
vide IGESP resource and capability data to the host wing's readiness flight (LGRR). 

1.2.2.3. (Added)  Air Force bands, State Headquarters, (bomb) Range flights, weather flights, and test
squadrons, due to the limited infrastructure at these locations. 

1.2.3. (Added)  An IGESP Part II will be developed for all ANG units at locations tasked to serve as a
final destination or to provide substantial throughput mission via current OPlan Time Phased Force
Deployment Data (TPFDD). Substantial throughput is defined as the movement of 50 PAX and/or 50
short tons (STONS) of cargo or more for at least 30 consecutive days. The IGESP Part II will be written
based on contingency OPLANs/Concept Plan (CONPLAN) requirements for which the unit is tasked.
Units should contact NGB/A4RX if they are uncertain about whether their OPLAN requirements warrant
an IGESP Part II. 

1.4.1.1. (Added)  Units can submit a waiver request to NGB/A4RX, if unique circumstances preclude the
unit from using STEP to prepare an IGESP on-time. Units scheduled for an Operational Readiness
Inspection/Unit Compliance Inspection (ORI/UCI) cannot use LOGCAT/STEP limitations as a justifica-
tion for not having a published IGESP by the time of the inspection. 

1.4.1.2. (Added)  Waivers will not be approved to extend IGESP completion or update suspense dates
while the Employment Knowledge Base (EKB) is being loaded. Therefore, each unit with an IGESP
requirement will continue to conduct annual reviews and revisions of the IGESP hard copy until the EKB
load is complete. 

2.3.10.1. (Added)  NGB/A4RXD will provide LOGCAT Implementation Criteria. It will oversee loading
of the EKB, synchronize data between Part I and Part II, manage LOGCAT authorization request, and
provide supplemental technical assistance. 

2.8.  These requirements also apply to ANG Host Wing/Installation/Geographically Separated Unit
(GSU) Commanders. In addition, commanders will: 

2.8.1. (Added)  Ensure the development of an IGESP Part II from bases identified in an OPLAN/ CON-
PLAN as having a support role in the evacuation and administration of noncombatants, Safe Haven,
Homeland Security, or Civil Support operations. 

2.8.2. (Added)  Ensure the Logistics Readiness Flight (LGRR) personnel from the host wing assist in the
development of the GSU IGESP for a GSU where there is no LGRR functions available. 

2.9.1.  Logistics plans personnel at a GSU will act as the focal point for the development of the IGESP. 

2.9.2.  Status of Resources and Training System (SORTS) limiting factors LIMFACs should not be
included in the base’s IGESP LIMFAC report. 

2.9.3.1. (Added)  The In-garrison Expeditionary Site Plan Committee (IGESPC) meeting minutes are
vital in keeping higher headquarters appraised of each unit’s IGESP program status, as well as reporting
action items requiring attention from higher headquarters. Each wing/GSU unit must publish and forward
the IGESPC meeting minutes to all IGESPC members and to NGB/A4RX within 15 duty days after the
meeting. 
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2.9.6.  The LGRR function at ANG tenant wings on Air Force or AFRC bases will maintain one continu-
ity book to support the host base IGESP program. 

2.9.6.6.  Along with inspection reports, include copies of established ANG Logistic Standardization and
Evaluation Program (LSEP) checklists used to review the IGESP program. 

2.9.7.  All ANG units with an IGESP requirement will use LOGCAT as the single method for developing
and updating their IGESP. The LOGCAT implementation plan will be briefed to the IGSEP Committee.
The implementation plan should at a minimum include: 1) appointment and training of functional OPR
who will participate in the implementation and in IGESP development; 2) a timeline for entering and ver-
ifying IGESP data; 3) expected date for obtaining commander approval, and; 4) expected date or time
period when the annual review/ update of the IGESP will take place. Implementation plans will be sent to
NGB/A4RX 30 days prior to the start of data entry. Benchmark implementation plans are available the
NGB/A4RXD AF Portal webpage. 

2.9.7.3. (Added)  LOGCAT User Accounts. Logistics planners at wings and GSUs must request a user
account and password to access the LOGCAT/STEP application and the EKB web site. Personnel who
require read/write permissions to the LOGCAT/STEP application must complete the LOGCAT computer
base training (CBT) module available at the 754 ELSG website. The host wing/installation/GSU LGRR
office may determine which functional chapter OPRs are authorized to submit a LOGCAT User Account
Request in order to manage their functional chapter of the IGESP. Personnel completing the LOGCAT
CBT are to include the LOGCAT exercise completion certificates as part of the unit implementation plan.
User accounts and passwords are obtained by completing DD Form 2875, System Authorization Access
Request (SAAR), available on the NGB/A4RXD AF Portal webpage. The host wing/GSU LGRR office
will then fax completed DD Forms 2875 to NGB/A4RXD at DSN 278-7085. 

2.9.7.3.1. (Added)  Unit security managers must validate all security clearances before the SAAR form is
submitted. 

2.9.7.3.2. (Added)  Personnel with overdue security clearances exceeding ten years, for SECRET, need a
letter signed by their security manager. The letter is to include the following information: requestor’s full
name, social security number, rank, unit, and DSN phone number, and the security information in Part III,
Blocks 28 to 32 of the SAAR form. Above all, it is important to state the date the periodic reinvestigation
was opened. Submit the letter with the completed DD Form 2875. 

2.9.7.4. (Added)  IGESP/LOGCAT status of all ANG wings/units is maintained on the NGB/A4RXD
Community of Practice (CoP). Units are required to regularly review this status spreadsheet to ensure
NGB/A4RX has their current data. 

2.12.1. (Added)  ANG units will conduct a reception and bed down exercise not later than 12 months from
the approval date of the current IGESP. Scenarios are to include unexpected/unplanned support require-
ments resulting from homeland security, civil disturbance, or natural disaster events affecting the local
community. 

3.3.2.1. (Added)  IGESP Part II development for an ANG site to support an OPLAN or contingency
requirement is to be limited to the specific chapters required to support the tasking. 

3.3.2.2. (Added)  Facility shortfalls that require additional funds, construction, rented storage space, etc.,
should be labeled as IGESP items in Program Objective Memorandums (POMs), civil engineer construc-
tion projects, and contract proposals. 
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3.3.2.3. (Added)  IGESP Limiting Factors. LIMFACs are personnel or materiel deficiencies, problems, or
conditions, validated by the IGESPC, that have a critical negative impact on the ability of a unit to per-
form its wartime mission, and warrant notifying higher headquarters for assistance. Each unit/function on
base will compare capabilities against OPLAN requirements and identify those constraints having a criti-
cally adverse effect on a base's war fighting capability. These constraints will be validated by the unit/
functional commander and submitted to the logistics plans function for inclusion as an action item on the
IGESPC meeting agenda. The IGESPC will review all constraints and determine if they qualify as LIM-
FACs, which require wing commander approval and up-channel reporting. 

3.3.2.3.1. (Added)  Constraints should concentrate on wartime or contingency operations. All sourcing
efforts are exhausted before reporting an issue as a constraint to the IGESPC. 

3.3.2.3.2. (Added)  IGESP LIMFAC reports are due to NGB/A4RX 90 days after receipt of a new or
updated TPFDD. The wing LGRR personnel will use the guidance contained in AFI 10-404, Chapter 43,
to submit the report. 

3.3.2.3.3. (Added)  The NGB/A4RX branch will forward wing LIMFACs to the appropriate functional
managers to resolve. 

3.8.1.  Upon receipt and review of IGESPs or ESPs from the AOR bases to which the unit is tasked to
deploy, ANG units are to review and provide recommended changes and comments back to the reception
base. Documents are available for viewing in the web-based EKB of LOGCAT. If target location data is
not found in the EKB, the deploying unit should access desired IGESP at the appropriate SECRET Inter-
net Protocol Router Network (SIPRNET) site. For example, Headquarters Pacific Air Forces (HQ
PACAF) and Headquarters Central Air Forces (HQ CENTAF) IGESPs and ESPs are available on their
respective SIPRNET sites. 

4.3.1. (Added)  ANG wings and GSUs should review all chapters to ensure relevant information is
included to give the best description of the resources and capabilities at a location. If a functional capabil-
ity is not available at the local site, use the office folder in STEP to identify the agency that will provide
that support. Tenant unit resources and capabilities should be referenced within appropriate functional
chapters. 

4.3.2. (Added)  When reporting personnel strength data in any chapter, except General Site Information
(GSI) chapter, separate full time employee numbers from traditional/part time numbers. Enter two lines of
data for each major skill set, for Full Time members (technicians, Active Guard/ Reserve (AGR), other
civilians) use the code “FT”, and for military Traditional Guard members use the code “TG” (unit training
assembly (UTA) and annual field training (AFT) attendance). 

4.3.2.1. (Added)  The site population folder of the GSI chapter requires a tally of the entire host base force
in one entry. 

4.3.2.2. (Added)  Tenant unit strength is reported in the GSI miscellaneous folder. 
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Chapter 6 (Added)   

IN GARRISON EXPEDITIONARY SITE PLAN BRIEFING 

6.1. (Added)  Purpose. IGESP briefings are only required for units who have an IGESP Part II require-
ment. The IGESP briefing is conducted during the IGESPC and it is designed primarily to brief com-
manders, senior staff, wing/base personnel, Very Important Person (VIP) visitors, and other functional
planners about base support capabilities and requirements relating to OPLAN execution. The IGESP
briefing must illustrate the most critical aspects of the base's capability to meet approved wartime tasks. 

6.2. (Added)  Development. IGESP briefings will be updated in concert with release of planning docu-
ments and maintained in a current ready status. Wing functional areas are responsible for their portions of
the briefing and will provide the wing logistics plans function with current slides and accompanying
script. 

6.3. (Added)  Focus and Content. IGESP briefings will be structured to show the base's capability to sup-
port current OPLAN tasks, identify LIMFACs and work to resolve them within the unit, and elevate LIM-
FACs which require higher headquarters attention. 
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Attachment 1   

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

AFI 21-201, Management and Maintenance of Non-Nuclear Munitions 

Abbreviations and Acronyms 

ACS—Air Control Squadron 

ADS—Air Defense Squadron 

AFT—Annual Field Training 

AGE—Aerospace Ground Equipment 

AGR—Active Guard/Reserve 

ANG—Air National Guard 

ASOS—Air Support Operational Squadrons 

C&SRL—Compliance and Standardization Requirements List 

CBT—Computer Base Training 

CCG—Combat Communications Groups 

CCS—Combat Communications Squadrons 

CONPLAN—Concept Plan 

CRTC—Combat Readiness Training Center 

DSN—Defense Switched Network 

GSI—General Site Information 

HQ CENTAF—Headquarters Central Air Forces 

HQ PACAF—Headquarters Pacific Air Forces 

HQ SSG—Headquarters Standard Systems Group 

IDS—Intergraded Deployment System 

IGESPC—In-garrison Expeditionary Site Plan Committee 

LGRR—Logistics Readiness Flight 

MPF—Military Personnel Flight 

ORI—Operational Readiness Inspection 

SAAR—System Authorization Access Request 

SIPRNET—SECRET Internet Protocol Router Network 

SORTS—Status of Resources and Training System 
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SWS—Space Warning Squadrons 

TPFDDL—Time Phased Force Deployment Data Listings 

UCI—Unit Compliance Inspection 

UTA—Unit Training Assembly 

VIP—Very Important Person 

Terms 

Collocated Unit—An independent unit physically collocated at the same location as the flying unit that
provides the majority of its support services (example: Military Personnel Flight (MPF), data automation,
civil engineering, etc.). 

Geographically Separated Unit (GSU)—An independent unit not physically collocated at the same
location as the flying unit that provides the majority of its support services (example: MPF, data
automation, civil engineering, etc.). 

Independent Unit—A unit not directly supporting a flying unit (i.e., not reporting to an Air Commander)
which can be either collocated on a flying base or be a GSU. It will normally be wartime tasked and
deployable. 

A8.7.1.2.  ANG Units located at commercial airports are to enter taxiway/apron data for taxiways desig-
nated for use by ANG as specified in support agreements. 

A10.9.1.1. (Added)  In addition to noncombatant evacuations/safe haven/repatriation operations, Chapter
9 development is to address Homeland Security and Civil Support operations. Contents are to consist of
pre-planed actions to meet the possibility of an attack, man-made disaster, or natural disaster in CONUS,
not specifically identified in a contingency OPLAN. 

A15.14.8.1. (Added)  Chapter OPRs are responsible for facility data within their own chapter. The
IGESPC should determine who will report which portions of facility data when two or more units share a
building. 

A16.  Tab B, Lodging, 15.1.5.1. (Added) The number of off base lodging sites may be limited to the busi-
nesses with which the base has current support agreements/contracts. GSUs are to obtain contract infor-
mation from the host wing. 

A25.24.3.4.5.1. (Added)  GSU units are to record aerospace ground equipment (AGE) and communica-
tions maintenance shop/facility capability data in the maintenance shops folder. 

A26.25.1.  Further guidance on the development of munitions IGESP chapters is included in AFI 21-201,
Management and Maintenance of Non-Nuclear Munitions. 

A26.25.7.2.  ANG units are not to enter security data in the EKB. Data pertaining to this paragraph will be
placed in a separate classified document and cross-referenced to the IGESP. 

A26.25.7.3.  ANG units are not to enter WRM data in the EKB. Data pertaining to this paragraph will be
placed in a separate classified document and cross-referenced to the IGESP. 

A29.28.1.  ANG units will only provide inputs for items 28.11. to 28.14., when developing Chapter 28. 

A31.30.1. (Added)  When developing this chapter, ANG will only provide inputs for items 28.1. to 28.10.,
described on Attachment 28. 
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A32.31.2.  Host nation forces include local law enforcement agencies. At a minimum, create a folder that
lists state police and local police department contact information. 

A44.43.1.  In Part II, enter only those validated LIMFACs which have been previously submitted to the
ANG functional manager for resolution. 
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Attachment 49 (Added)   

AIR NATIONAL GUARD EXPEDITIONARY SITE PLAN PERIODIC SUSPENSE 

A49.1. (Added)  Periodic Suspenses for ANG Expeditionary Site Plan. Table A49.1. (Added), shows
requirements, who the OPR is, and what the expected suspense is and the reference. 

Table A49.1. (Added)  ANG Expeditionary Site Plan 
Requirement OPR Suspense Reference 

Status of All ANG 
IGESP Parts I and II 

ANG/LGX Quarterly 
(End of Jan, Apr, Jul, Oct) 

AFI 10-404 

IGESP Part I Review. All ANG Units Annual Requirement. AFI 10-404 
Notification of a New 
OPLAN TPFDD 

ANG/LGX Annual Requirement 
(Time of year depends on 
PACAF/CENTAF) 

AFI 10-404_ANGSUP  

Expeditionary Site Plan 
Part II Review 

All ANG Units 
with an OPLAN 
Tasking 

90 days after NGB/A4RX 
notification 

AFI 10-404 

LIMFAC Report All ANG Units 
with an OPLAN 
Tasking 

90 days after NGB/A4RX 
notification 

(NOTE: Same 90 days as 
ESP Part II Review)  

AFI 10-404  

IGESP Committee 
Meeting 

All ANG Units Annual Requirement AFI 10-404_ANGSUP 

IGESP Committee 
Meeting Minutes 

All ANG Units Within 15 duty days of 
meeting 

AFI 10-404_ANGSUP 

IGESP Briefing All ANG Units 
with an OPLAN 
Tasking (Part II) 

Annual Requirement 

(NOTE: Must be given to the 
IGESPC after receipt of a new 
TPFDD) 

AFI 10-404_ANGSUP 

Functional Review of 
IGESP Plan Parts I and 
II 

ANG Functional As Required 

(NOTE: NGB/A4RX will be 
OPR) 

AFI 10-404 

Review of Deployed 
Location’s 
Expeditionary Site Plan 
Parts I and II 

All ANG Units 
with an OPLAN 
Tasking 

Annual Requirement 

(NOTE: Provide results of 
review to the deployed 
location and NGB/A4RX) 

AFI 10-404 

Exercise Reception 
Tasking 

All ANG Units 
with an reception 
or throughput 
TPFDD Tasking 

Annual Requirement AFI 10-404_ANGSUP 
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CRAIG R. MCKINLEY,  Lieutenant General, USAF 
Director, Air National Guard 
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